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There’s no place like home: Rapidly discharging dying persons home to die

Background and aim:

Achieving a person’s preferred place for end of life care is a quality benchmark 1. In 2007 we implemented a project to pro-actively identify the preferred place of care of patients with an expected prognosis of only hours or days, with the aim of discharging a greater proportion home, even when it seemed to be difficult, complex or impossible. The aim of this study was to identify the processes involved in this work and to evaluate the outcomes.

Method:

Case study was adopted as a methodological framework 2. Each case, over a six month period, was analysed using descriptive statistics and narrative strategies.  

Outcome results: 

During the 6 months examined, 11 actively dying patients were discharged home. 2 died before this could be achieved. All but 1 died within 12 hours of discharge or cancellation (range 1 –12 hours). Average time between discharge and death was 8.25 hours. 

Process results: 

There are common indicators of success across these cases. Achieving a person’s preferred place of care is dependent on meticulous co-ordination and family support. Achievement is characterised by commitment from staff and leadership from the palliative care team. This leadership requires: knowledge of what is possible and passion to succeed; ability to take risks and be accountable for the consequences; and an ability to prioritise this work with other caseload demands.

Feedback from patient’s relatives has been positive. Typically they describe how precious the time together at home had been, something likely to positively affect their bereavement. Feedback from local primary care teams indicates strengthening relationships.

Conclusion: 

Our experience has given us confidence in broaching place of care with dying people. We are clearer on the processes required for this to be achieved. Our next step is to develop protocols to guide this work across care settings.  
1Department of Health (2008) End of Life Care Strategy London: Department of Health, available at www.dh.gov.uk/publications
2Simons H (2009) Case Study Research in Practice London: Sage

