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Executive Summary

University of Southampton, Winchester School of Art (WSA), has a long established interest in working with other European institutions. It was out of this commitment to Europe that the School came to establish in 1994 a collaborative programme called BA Design with Elisava, Escola Superior de Disseny, Barcelona. BA Design recruits from Europe and internationally ninety full-time students annually and offers three pathways, Product Design and the Environment, Graphic and Interactive Design, and Interior and Furniture Design. 

Based on the success of BA Design, in 2008 WSA and Elisava agreed to establish a collaborative postgraduate offer. The MA Design: European pathways, Product Design Management, Interior Design Management, and Architectural Design Management, will be taught and housed in Elisava, Barcelona, but awarded University of Southampton degrees. The pathways offer a distinctive learning experience most obviously by way of the institutional partnership approach to learning and teaching and the emphasis on professional practice experience supported by peer group learning. These distinctions can be exemplified by way of the collaborative inter-institutional approach to teaching in the Research Skills module that involves block teaching by WSA staff in Barcelona; and Placements related inter-cultural peer group learning to gain awareness of the soft skills expected in a European industry context. 
The European pathways will enable international students from a variety of countries to work for an English degree while learning in a Spanish institution and a rich European culture. The pathways are taught in English, offered by way of the WSA common academic framework but all graduating students on the European pathways will be awarded Bologna compliant degrees. The merging of WSA curriculum and Bologna regulations represents a very positive institutional partnership and the University of Southampton’s first approved Bologna compliant programme. 
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University of Southampton
, Winchester School of Art (WSA)
, has a long established interest in working with other European institutions. The School has collaborated with a number of European partners including Institute Francais De La Mode in Paris and ran, in the recent past, programmes housed in mainland European cities, for instance BA European Fine Art, Barcelona, and BA European Fashion and Textiles which was shared with Hochshcule der Kunste, Berlin. It was out of a commitment to Europe that the School came to establish in 1994 the collaborative programme BA Design with the Elisava, Escola Superior de Disseny, Barcelona
.

Elisava is a well-established, internationally recognised school of design and is a part of the Universitat Pompeu Fabra. Founded in 1961 Elisava brings together, through an ethos of education and professional practice, the subjects of architecture, design, and design theory. BA Design recruits from Europe and internationally ninety full-time students annually and offers three pathways, Product Design and the Environment, Graphic and Interactive Design, and Interior and Furniture Design. The BA Design curriculum content addresses the aspirations and thinking of the staff team at Elisava. It is intended to facilitate the learning of professional design practice that is transferable from one context to another and necessarily offers a focused learning experience heavily influenced by its Catalan teaching input and local industry placements. As WSA offers undergraduate study in compatible subjects, notably through BA Graphic Arts, the collaboration takes every opportunity to initiate curriculum synergies between the two Schools. Each year a programme of workshops is shared and offered to both BA Design and BA Graphic Arts students and a research-led project is run by Graphic Arts in Elisava. In 2008/09 the research project required student responses to the theme of the internationalised image and involved the location of ‘Bollywood’ film advertisements in local sized Barcelona shops. The project aimed at building an awareness of the cultural underpinning of image communication and the complexities of interpretation. 

Based on the success of BA Design, in 2008 WSA and Elisava agreed to establish a new collaborative postgraduate offer. MA Design at WSA includes pathways in Design practice and Design Management. The Design practice pathways include Fine Art, Design Communication, Textiles Design and Fashion. The Design Management pathways cover Fashion Management, Advertising Design Management and Fashion & Textiles Marketing. The Design Management pathways, in particular, recruit very strongly from the Far East while Elisava’s BA Design recruits very well from South America. The University of Southampton is committed to the diversification of its student population and the internationalisation of its student learning experience. To maximise student-learning opportunities, realise subject synergies and to create a distinctive student offer that might truly celebrate the study of Design - informed by a properly speaking international context - WSA and Elisava agreed to collaborate on three new postgraduate pathways. The new MA Design: European pathways will be taught and housed in Elisava, Barcelona, and awarded University of Southampton degrees. The pathways are Product Design Management, Interior Design Management, and Architectural Design Management. They will be taught with a high practice content and contextualised by management theory. 

The European pathways will offer a distinctive learning experience from a number of perspectives but most obviously by way of the institutional partnership approach to learning and teaching and the inter-cultural peer group learning of professional skills. By way of illustration, the pathways are part of the WSA MA Design programme and as such they share modules taught within a common academic framework. The framework provides core modules and student choice. A key feature of the postgraduate curriculum is the 20 CATS, 10 ECTS Research Skills module. At WSA this is offered in two forms, practice based or management based, with each providing common skills development and awareness building in, for instance, academic integrity. The European pathways, although practice based, will study the management strand of Research Skills in Barcelona. Importantly, the module will be contextualised by way of the Elisava design practice environment but taught by both staff from WSA and Elisava. In practical terms this means the module convenor will oversee the module remotely from WSA while an assistant in Elisava facilitates the timetable of teaching, resource deployment, workshop management and communication with the students. A small team of management pathways staff from WSA will be seconded to Elusive in five day blocks of time to supplement teaching by Elusive staff and to deliver specific aspects of the Research Skills curriculum e.g. Action Research methods and quantitative and qualitative data analysis. The student submissions for the European pathways Research Skills module will be assessed along-side those of WSA based students, by WSA staff, via online submission.

A key feature of Core modules in BA Design Elisava and BA Graphic Arts WSA is live projects designed in conjunction with local industries. Similarly, WSA MA Design Management students build subject specific skills to compliment fundamental learning outcomes through specially selected Harvard business case studies. A combined practice and theory approach to learning in the European pathways will make best use of both these practices to ensure the development of professional skills applicable in a variety of industries. Elisava has long-standing partnership agreements and strong relations with local businesses and internationally recognised companies, for example Maplar, the sustainable products development company and BMW, that will commission projects, set tailored work initiatives or competitions at different stages of the programme. The aim of these projects is to enable students from diverse backgrounds and nationalities to gain first hand experience of different sector demands, different styles of working, the levels of expectation in the work place, better awareness of the idea to product cycle, working to deadline etc. Placements offered on a competitive basis will compliment live project learning in the Core practice modules by making available short periods of work experience. Students who successfully gain a Placement will be expected to reflect on their experiences and record their thoughts in a Reflective Journal. Students undertaking Placements will also be invited to feedback to their pathway colleagues so as to share discipline specific knowledge and transfer information about the ‘soft-skills’ expected in European industry, e.g. networking, team working, and verbal communication. It is anticipated that this peer group learning will be highly informative of inter-cultural differences and will build broad awareness crucial to successful employment. Live project work and outcomes from student Placement will be assessed along with independently designed projects as part of a portfolio submission for the Core practice based modules. 

Evaluation of the success of the European pathways will be carried out according to the quality assurance frameworks of the University of Southampton. This will include Five Year Review, Annual Programme Evaluation, External Assessment of awards and module evaluations. The BA Design has successfully passed two Five Year reviews and contributes some of WSA’s most impressive annual management data for undergraduate modules. The high quality of the BA Design programme suggests little cause for concern regarding the new postgraduate European pathways. However, to maintain the reliability of the partnership and the high quality student experience on University of Southampton programmes at Elisava, WSA aims to increase its senior management liaison with senior managers at Elisava. Currently, so as to facilitate the sharing of good practice, including communication and staff development, for instance, assessment strategies and feedback, the Director of Education and the Director of Collaborations visit Elisava twice a year. In 2010 these visits will increase to three annually. As WSA is responsible for ensuring a sustained high quality of auditable learning consistent with the approved curriculum the Director of Education will report to the University of Southampton Education Committee regarding External Assessment and any required learning and teaching enhancements. 

The European pathways will enable international students from a variety of countries to work for an English degree while learning in a Spanish institution and a rich European culture. Although the Elisava European pathways are taught in English and offered through a Winchester School of Art common academic framework, because Universitat Pompeu Fabra awards credits on the model that one ECTS is equal to twenty five hours study time, all graduating students on the European pathways will be awarded UK but Bologna compliant degrees. This merging of WSA curriculum and Bologna regulations represents a very positive institutional partnership and the University of Southampton’s first approved Bologna compliant programme. A key feature of the success of these pathways will be continued very good communication between staff and the managers of the two institutions and a strong shared commitment to an internationally diverse, employability informed, learning experience.
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