AIDA asset sharing exercise (2010)


Assessing Institutional Digital Assets (AIDA)

Activity: Asset Sharing, Re-Use, and Access
Your task is to look at your own organisation, or a fictional organisation, and assess the capacity for this activity. Look at each element and mark yourselves at one of the five stages for each leg. I'm also expecting you to deliver:

· A short description of why you arrived at that decision
· The roles / job titles of people you would like to speak to in the process
· A brief outline of some of the evidentiary sources you would use to make the assessment. 

In the Organisation Leg (Element 04), you're looking at the organisation's strategy for managed shared storage, centralised management, and agreements about cross-department sharing.

In the Technology Leg (Element 02), you're assessing whether you have the technological capacity and an appropriate infrastructure to support those policies, and how well the strategies are aligned. 
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In the Resources Leg (Element 03), you're assessing whether the resources allocated to technological development are at the correct level to match the strategies and policies. There may be an imbalance between departments. This is about things like network and disk capacity, or bandwidth allocation.

	Organisation Element 04:

Asset management and sharing


	Level of implementation

	
	Stage 1
	Stage 2
	Stage 3
	Stage 4
	Stage 5

	
	No cohesive strategy exists.

No strategy or support for sharing.
	Shared storage is available and sharing is encouraged, but retrieval is not always easy.
	Managed storage available, based on local/departmental needs.


	Storage is centrally managed.


	Digital repository allows sharing and reuse, and external access.

	INSTITUTION:

Indicators / exemplars
	No cross-departmental awareness of assets.

Individual silos of digital assets kept in ad-hoc storage.

"The Institution's systems do allow for information to be shared where necessary and appropriate; however there is no stated specific framework for the sharing of Digital Assets."
	"The University strategic plan puts emphasis on knowledge transfer and there is an institutional repository. However, the balance of sharing information and maintaining confidentiality is not always managed well."
"Some shared storage and retrieval systems, e.g. shared drives, data in line of business systems but no cohesive strategy for digital asset management and sharing. Central and local silos of digital assets means that access to data can be dependent on single points of failure."
	Sharing enabled across some boundaries.

Asset management takes place in defined areas.
	Systems allow centralised management of assets.

Wider sharing is possible.

Re-use and repurposing is widespread.
	Systems allow centralised management of assets.

Wider sharing with external stakeholders is possible.

External re-use and repurposing is widespread.

	DEPARTMENT / COLLECTION:

Indicators / exemplars
	Individual silos of digital assets kept in ad-hoc storage.
	A leave of absence or illness of staff results in certain assets being unretrievable.
"The capabilities for stage 3 are there but this area is mostly left to local practice which means inconsistency."
	Sharing enabled within the Department.

Asset management takes place in defined areas.
	Systems allow management of assets in line with centralised policies. 

Re-use and repurposing is possible.


	Wider sharing with external stakeholders is possible.

External re-use and repurposing is widespread.


Explanatory notes

One of the hallmarks of digital asset management is sharing. It allows the systematic management of digital data, so that they can be reused and re-purposed. It aims to maximize the value of assets by facilitating easy storage and retrieval while protecting and, at times, enhancing their utility. In some Institutions, this may be happening if you have an IR project underway; see TECHNOLOGY 11.
	Technology Element 02:

Appropriate technologies
	Level of implementation

	
	Stage 1
	Stage 2
	Stage 3
	Stage 4
	Stage 5

	
	Technologies are mixed, decentralised, disparate, mismatched, or non-existent.
	Realisation that appropriate hardware and software technologies need to be considered over long-term in relation to management of assets. Planning process begins.
	Planning and identification of appropriate technologies according to specific needs.
	Appropriate hardware and software technologies infrastructure for management, storage and access of assets across the entire institution.
	Appropriate hardware and software technologies infrastructure for the collaborative management of assets.



	INSTITUTION:

Indicators / exemplars
	Hardware and software are failing to support the creation and management of digital assets.

Basic access needs are not met. 

Incompatible software and hardware in place across the organisation.

Many technologies are project-driven and over-specific.
	Use of compatible software across multiple departments.

Definition of requirements.

Most hardware meeting individual user needs.

"Technologies are chosen primarily for their immediate business benefits."
	Institution is re-assessing its technology investment policy and infrastructure.

"Some project planning for migration of assets from legacy systems."
	Infrastructure investment is planned, to meet the institution's needs.
	Distributed and integrated technologies.

	DEPARTMENT / COLLECTION:

Indicators / exemplars
	Hardware and software is purchased ad-hoc in response to department's requests.


	Use of compatible software within the department.

Definition of requirements.

Most hardware meeting individual user needs.


	Department is re-assessing its technology and infrastructure requirements.
	Infrastructure investment is planned, to meet the needs of the collection.
	


Explanatory notes
Your response to this element may depend on the sort of assets that are in scope. If considering open-access materials, does your institution have the appropriate technologies for allowing access to these assets at any time? If some form of management of assets is required, the appropriate technologies may be those which handle long-term retention, or offer increased protection and managed access for particularly valuable assets.

	Resources Element 03:

Technological resources allocation


	Level of implementation

	
	Stage 1
	Stage 2
	Stage 3
	Stage 4
	Stage 5

	
	Allocation of technological resources does not match the scale of the asset collections.
	Some one-off asset projects are successful when seeking allocation of resources.
	Long-term planning of resource allocation is taking place at senior level.
	Policy and dedicated funds available for technology development.


	Dedicated resources are shared in a common pool.

	INSTITUTION:

Indicators / exemplars


	Policies are inflexible.

It is rarely possible to obtain an increased allocation of (e.g.) network capacity or server capacity when needed.
	Certain asset collections are better resourced than others; some may suffer from inadequate resource allocation, not enough storage space.

"The central departments or those with successful funding applications are more likely to get resources."

"Because there are no specific policies and procedures related to Digital Assets, initiatives are free to approach for resources as they wish."
	Institution is aware of disproportionate allocation and is pro-actively reassessing its allocation of technology resources.
	Institution is fully capable of assigning the necessary technological resources to all its important and valuable asset collections. 

Technology watch is in place for emerging technologies and future needs are anticipated.
	Distributed and integrated technologies are in place.

	DEPARTMENT / COLLECTION:

Indicators / exemplars
	Collection or Department is not adequately resourced.
	Some isolated asset collections within the department are resourced.
	Department is aware of disproportionate allocation and is pro-actively reassessing its allocation of technology resources.
	Department is fully capable of assigning the necessary technological resources to all its important and valuable asset collections. 

Technology watch is in place for emerging technologies and future needs are anticipated.
	


Explanatory notes
This element is about having the accessible technological resources to hand when needed, for asset management.

Your response could vary to reflect the degrees of severity of the problem, e.g. knowing whether more network or more disk capacity can be made available when needed. If the driving force behind technological resources is not related to the scale of the asset collection, then things could be problematic.

One example is bandwith allocation always being based on the number of students who use it; an inflexible policy means you can never expand that allocation. 
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