LIFE3 Exercise – KeepIt Training Workshop, 04/02/10

The Excel model we are using for this exercise is still a work in progress, and does not yet cover the entire preservation life cycle. However it is at the point where the initial input page, and the digitisation section are sufficiently complete to yield meaningful results. Of course the user experience will be tidied up once the model is completed, and we expect the majority of users to eventually access it via a web interface, but the processes involved will remain the same.

Guidance for using the model:

1. The Content Profile page

· On the Content Profile worksheet, enter the start and end years for a real or hypothetical project.

· In the Category drop-down menu, choose ‘Print’

· The Print Category drop-down menu will appear. Choose either lower quality, high volume, or higher quality, low volume. This selection will mean that the model uses data derived from appropriate case studies, in particular for the digitisation phase. The assumption is that lower volume projects tend to be more quality-focused (e.g. manuscripts).

· In the Source drop-down menu, choose ‘Digitisation’.

· Next enter the number of items/pages to be digitised in each year of the project.

· Click the Fill Models button – you will now be automatically taken to a report page showing you the costs for each stage of the LIFE model, calculated from the project information you have entered.

2. Refining the calculations for the digitisation stage

· The total cost calculated for digitisation will appear at the top-left of the report.

· Navigate to the Variables worksheet, and scroll down to row 72, where the variables for digitisation are stored.

· The values here are taken from a range of BL sources, as indicated by the cell comments. Over the next 6 months we expect to refine these values based on data from a wider range of case studies.

· Some of the fields are blank due to case study feedback, where the activities listed are not expected to be carried out on an average project.

· The user can edit, add or remove values here, to better reflect the actual costs and activities of their project.

· To see how these changes have affected the final calculation, navigate to the Output tab.

We would appreciate feedback on all stages of this process:

· Do you feel that this approach is sound?

· Have we included all relevant factors?

· Are we making correct assumptions, and is it clear what these are?

· How could we improve it?

