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“While about 6 million foreigners work in the country, unemployment is a major 

national concern in Saudi Arabia. Unemployment rate among Saudi nationals is 

estimated to be 13–15%, which raises the question of how confident the labour market 

is in the output of local higher education institutions” .  



 

 

“To promote the efficiency and effectiveness of the higher education system in Saudi 

Arabia, through the preparation of an ambitious, futuristic, practical, and long-term 

plan that identifies vision, value, standards for performance measurement, and 

resource requirements”  



 

 

 



 



 

CHAPTER 3: 

 

theoretical sensitivity

 

“an awareness of the subtleties of meaning of data. One can come to the research 

situation with varying degrees of sensitivity depending upon previous reading and 

experience with or relevant to an area. It can also be developed further during the 

research process. It refers to the attribute of having insight, the ability to give meaning 

to data, the capacity to understand, and capability to separate the pertinent from that 

which isn’t. All this is done in conceptual rather than concrete terms. It is theoretical 

sensitivity that allows one to develop a theory that is grounded, conceptually dense, 

and well integrated – and to do this more quickly than if this sensitivity were lacking” 
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“Performance measurement is the ongoing monitoring and reporting of programme 

accomplishments, particularly progress towards pre-established goals.” (US General 

Accounting Office, 1998, p.3) 

 et al.,  “the type or level of 

program activities conducted (process), the direct products and services delivered by a 

program (outputs), and/or the results of those products and services (outcomes)” (US 

General Accounting Office, 1998, p.3). 

et al.

 

et al.

et al.

“correctly structured and designed performance measurement system would provide 

the basis for a rigorous and effective performance management system, which could 

be used as a management tool by strategic, tactical and operational levels of 

management”   
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“It is important that other countries do not borrow theories but instead develop their 

own, ones that reflect their societies’ or citizens’ cultures and behaviours” 

 

et al.,
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The Discovery of Grounded Theory



 

“We would all agree that in social research generating theory goes hand in hand with 

verifying it; but many sociologists have diverted from this truism in their zeal to test 

either existing theories or a theory that they have barely started to generate.” 

 

“to enable prediction and explanation of behaviour, to be 

useful in theoretical advance in sociology, to be usable in practical applications … to 

provide a perspective on behaviour and to guide and provide a style for research on 

particular areas of behaviour” 

Adapted from Lye et al. (2006) 



 

 

Basics of Qualitative Research: Grounded 

Theory procedures and techniques, 

Basics of Grounded Theory Analysis,



 

 

 

"A constructivist approach emphasises the studied phenomenon rather than the 

method studying it… It does not assume that data simply await discovery in an 

external world or that methodological procedures will correct limited views of the 

studied world. Nor does it assume that empirical observers enter the research scene 

without an interpretive frame of reference" (Charmaz, 2005, p.509). 



 

Adapted from: Warburton, (2005) 

 

 

“Care is needed: numerical 'data dredging' may be valuable as one form of grounding 

theory in research data rather than testing completely pre-conceived hypotheses” 

 

Accounting, Organisations and Society
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“Well, errrrr, as I understand that, measuring performance is to measure the 

performance of your employee through a specific mechanism and then see if he did 

well, so you reward him and if not you punish him.” 

“I do not know exactly how our performance is measured but let me tell you what I 

know. There is an annual report required from each college at the end of each year. 

We put all activities of the college in this report and this may be one of the mechanisms 

to measure the performance of our college ... We do not have any budget so there are 

no measures for financial performance ... the performance of students is measured via 



 

examinations. I personally evaluate the performance of faculty members by sending an 

assessment form to the students, who evaluate the professor’s performance according 

to certain points for things such as use of teaching aids, clarity of language and 

fairness in dealing with students and so on. These points are measured by the students 

and are combined with my evaluation that I do, which can give an overall picture of the 

professor’s performance.” 

“The annual report of each college is sent to the university board and they are all 

combined to make the university report, which is sent to the Council of Higher 

Education ... This report I think is supposed to reflect the reality of our university in 

front of the decision-makers” 

“The National Commission of Academic Assessment and Accreditation has introduced 

what is called a self-assessment mechanism; it is a kind of questionnaire to assess 

the college as a whole and departments within the college, and also to assess 

the programmes... Frankly, I did not go into it deeply as is required so I can’t give you 

details - not because it is new but the pressure of workload made me a little bit far 

from understanding it fully, so I gave it to the departments to discuss. We all agreed 

that it is a great idea but we need to understand it better through training courses and 

workshops. Unfortunately it was introduced at the wrong time, we are in the summer 

term and most faculty members are on holiday, which hinders the work 

significantly.”  

“We have a strategic plan for the university, started in 2006, and we have a number of 

performance indicators through which we can measure our institutional and individual 



 

performance. The university provided us with some training courses and workshops to 

understand these new tools but actually we nowadays have too many initiatives, which 

makes you a little bit confused and lost.” 

 

 

“Everyone is in fact obsessed with uncertainty. The political conditions that we 

experience in the region and their impact on the economic side of the state, as well as 

solely relying on Saudi oil as a source of income, are the main concern of the state.” 

 

 

“No, we do not know what will be allocated to us in the coming years because we do not 

know whether oil prices will increase or come down, and this applies 

to all governmental sectors. No one can be sufficiently certain to set a plan for 

ten years, except on paper but not in reality. Our university is dependent on the 

governmental budget and a lot of projects that we discuss with the Ministry can be 

delayed or even rejected because of the limitations on financial sources.” 

 

 



 

“Well, I think we are not the only organisation that is concerned with uncertainty, it is 

the concern of the entire state. It is no secret to you that we are relying almost 

entirely on oil production for funding the state budget and this, of course, puts huge 

pressure on the state, especially in the light of the security disturbances that we 

experience in the Middle East that will have an obvious impact on oil prices.” 

 

 

“One important issue is that our environment is not stable enough and I remember one 

example with regard to acceptance of students. We in the College Board usually agree 

on a certain number of students as the maximum we can accept. What usually happen 

is that when we determine the number of applicants, we surprisingly find that the 

university exceeds this number, although we do not have the capabilities to teach this 

number due to lack of teaching staff, equipment and rooms. So the university 

increases the number of admissions without our approval, which I think it may be the 

result of social or political pressure, and this, of course, is reflected in our 

performance. The most important issue for politicians when imposing a certain 

number of admissions is to absorb the political pressures coming from society and the 

complaints sent to them from everywhere.”  

 

 

“At the college level I think we are okay but at the university level we sometimes come 

across some quick and unplanned decisions that we did not prepare for properly. I 

remember the decision of merging the Teachers' and Girls Colleges to the universities 

as one example. Although I personally support this decision, because these colleges had 

to be to be under the umbrella of the universities, but I should say that these quick 

decisions can disturb us and may affect our performance.” 

 



 

 

 

“The limited number of faculty members, for example, is a major problem we face. 

Most of these faculty members are recruited from other countries and, as you may 

know, the recruiting process is not that easy and smooth, especially if there is more 

competition from other universities.”  

 

“Here in our college, we have only five administrative staff and we have five academic 

departments; each department needs to have a secretary who is fluent in Arabic and 

English but we only have one secretary who cannot cover all departments. Also, any 

dean needs to have vice-deans, so that each vice-dean can perform his roles either in 

academic affairs or administrative affairs, while the Dean can supervise and manage 

the college from a strategic perspective. In return, I am here alone to hold many 

responsibilities and engage in operational and day-to-day issues, rather engaging in 

strategic planning.” 

 

 

“One possible pressure that we face is that we do not find qualified national cadres to 

help us in our daily work. For example, the English skills of our staff are very weak and 

therefore they do not have access to or communicate with the advanced technology 

that we provide to them. Therefore, they are dealing with technology that is much 

higher than their abilities, although they are all university graduates”.  

 



 

 

“It is true that we are a governmental organisation but this does not prevent us from 

having different standards in the appointment or selection of our employees. When we 

want to choose a faculty member, we apply standards that may not apply at other 

universities, and we have several selection committees; all the committees set certain 

criteria that a person must fulfil. However, when we come to the administrative staff, 

the Ministry of Civil Services says that employment must be done their way. To be 

honest, we are targeted by the Ministry of Civil Services because we have a large group 

of non-Saudi employees and the Ministry tries to put pressure on us to get rid of them 

and replace them with Saudi staff. We have some standards that it is difficult to find in 

a Saudi employee, because Saudi employees usually do not master foreign languages 

and cannot deal with advanced technology, so we set a strong criteria for selection and 

the Ministry of Civil Services does not like this.” 

 

“The university is complaining about the problem of availability of qualified staff. Here 

in the deanship of library, for example, we need to have staff who have at least a 

Bachelor degree and with a specialisation in libraries. When we look for qualified staff, 

we try to recruit non-Saudi people for they are more experienced; also, their 

recruitment process is much more flexible than that for Saudi staff. But we face 

another problem in that the Ministry of Civil Services limits us and demands to employ 

Saudis only. Employment of Saudis has its problems and limitations as well, because 

they may not be well qualified as well as the fact that the method for their employment 

is very complex. It requires the approval of the Ministry of Finance and you know that 

the Ministry of Finance is one of the most complex and least flexible ministries in its 

policy and procedures. A Saudi employee is employed by the university but, in reality, 

other controlling ministries control his or her employment affairs. For example, the 

university has no control over reward and promoting the employee or even punishing 

or firing him; all of this must be done through the Ministry of Finance and the Ministry 

of Civil Services.”  



 

 

“Unfortunately, the element of infrastructure is against us ... In order to have a good 

graduate we must spend a great deal on good buildings and facilities. If you compare 

our university with other institutions, you will find a huge difference in terms of 

infrastructure, as our university does not own any buildings; all buildings are rented.” 

 

“For example, breakdown of the network is one of the most important problems that 

we face almost every day and, therefore, if we want to move from one phase to 

another we must be solve such a fundamental problem. We were previously using 

paper-based means to manage our affairs; we then moved to the electronic network, 

which unfortunately, is very slow and is down most of the time. Researchers and 

students, whenever they want a piece of information or a particular reference, waste 

time due to the frequent computer and network downtimes.” 

 

 

“Yes, as you know here the region is made up of tribes and the culture of the tribe 

and tribal interests are considered important. You know how much pressure is put on 

the dean from members of his tribe or his extended family to do certain things that 

may not be serving the university as a whole.” 



 

“Perhaps being in a tribal area is one of the reasons for not delegating authority to the 

deans and directors. It is clear that the president is concerned with the misuse of 

authority and tolerance. For instance, a dean may misuse his power by taking a 

decision to serve a member of his tribe at the expense of the overall university interest. 

But I think this concern should not exist if things are clear and managed 

systematically.”  

 

“Thank God, I am safe from these things because I am outsider and no one will try to 

put pressure on me to do things that I do not want, and you usually see my vices 

withdraw from confronting their society and preferring to get me in the front because 

they know that, because I am not committed to any blood or tribal relationships, I will 

do my job according to the rules... I really appreciate the pressure facing my 

colleagues, especially in issues of admission and registration, because people have the 

misconception that since I am the dean I should have control of everything. Although I 

am not from the region, I usually face some pressure from my neighbours to accept 

their children. Yesterday, for example, one of the neighbours contacted my wife in 

order to ask me to change the result of her son, who failed in physics.” 

 

“Tribalism undoubtedly has a role in the society but at least I have not seen or noticed 

it in the university. You might call it favouritism because you do a favour to someone 

for the sake of courtesy. But because I do not have much power and influence I cannot 

do something big. I will give you an example, an employee wants to get vacation leave 

and he repeatedly asks me and says that he needs it for his family or his wife; I 

eventually do him a favour and give him what he wants. Social relations in the region 

here play a significant role; we see too many marriages and social events taking place 

and if I do not give the employee a vacation he will come to work late or sleepy and will 

not perform well because of these events or social excuses. Therefore it is better to give 

him what he wants because his absence is better than his presence.” 



 

 

“I sometimes read in the newspapers or hear from the society that favouritism is a 

phenomenon that exists in some organisations and this, in my opinion is a natural 

thing - that you sympathise with your tribe and your family - but I also think that it 

should not exceed the limits. There should be a red line to limit the sympathy and 

assistance to those who you care about. From a management perspective, I think I 

should understand the social and cultural issues that are specific to the region and 

that I should be more responsible and realistic and adapt to the reality and the society 

in which we operate.” 

 

 

“We are different tribes and each with a different opinion and interests. I believe the 

decision should come from the top and be implemented without any discussion and 

therefore you will find that people have no choice but to change and that their culture 

is changed too.” 

 

 

“The area here is very comfortable for my family and me as I have the time to focus 

more on them and on my job. Unlike living in my hometown, where social obligations 

have a large impact on my comfort and my business, I am committed only to my 

friends and some of my neighbours; we gather every weekend and go to the beach or 

travel to Bahrain, and this gives me a great motivation for productivity in my job.” 

 

 

“The beauty of our work here is that I do not miss the atmosphere of diversity, which I 

get used to when I was studying in America for my doctorate degree. You can see 

many cultures in the street, where you usually see people from Western and Eastern 

countries, and you can easily find international food such as Chinese, Indian, Italian 

and many others.” 



 

 

 

“The university spent significant time in the integration of the university but you know 

that the integration of two different cultures is one of the hardest things that can be 

done. We are suffering a lot from some colleges whose lecturers and staff cannot deal 

with computers or do not know English, especially since the university is trying to 

involve them in any process of change. Whereas we see the opposite in some other 

colleges, such as the scientific colleges, as most of their staff have a good 

understanding and are good at dealing with technology and take the initiative in 

applying change.” 

 

 

“At the academic and administrative levels, we tried to implement the same criteria for 

all colleges in issues such as teaching, examination, registration and admissions, and 

management issues. Therefore, the president of the university and his team are trying 

to smelt the cultural variations that came from the two old branches and create a 

unique culture for our university.”  

 

 

"I believe that the university was built on a solid basis, as it was established based on 

the American system and what you see now was set up by the Saudi ARAMCO and the 

American people working in the oil industry. I think that Western culture, especially the 

American way of management, is characterised by professionalism, simplicity and 

decentralisation. So those people brought the American way of management, teaching 

methods, curricula and other issues like the language."  



 

 

 

 

“There is also another obstacle, that is the spread of a culture of apathy and inaction, 

lack of productivity and lack of a sense of responsibility; all of these things are very 

important to consider if we want to change.”  

 

“Concepts of measurement and quality are among the things that do not exist in many 

universities in Saudi Arabia, including our university, and we really need to promote 

this culture if we want to progress”. 

 

“Resistance usually come from Saudi faculty members. I luckily do not have many 

Saudis in the College and therefore you find our work usually goes smoothly... I 

previously worked in the College of Medicine, in which there are about 45 Saudi faculty 

members. I noticed that some of them had a strong self-esteem and they believed that 

they always had the right opinion. They believe that they do not need to be assessed 

because they graduated from the best universities in Britain and Canada. Others 

believe that such change initiatives would conflict with their self-interests and plans. 

On the other hand, non-Saudis have no option but to obey the decisions: even if they 

are not 100% convinced, they fear that resistance would affect the renewal of their 

contracts.” 

“We suffer a lot from people resisting any change idea and this resistance is much 

clearer among Saudi faculty members. Many Saudi lecturers do not like to be assessed 

by their students because they feel they are being insulted by this. Student assessment 



 

does not necessarily reflect a full picture of the lecturer’s performance but at least it is 

one among other indicators.”  

“Non-Saudi professors and lecturers are usually cooperative in everything in the 

teaching and non-teaching tasks. You know that the faculty member is required to 

work 35 hours per week, ranging from teaching, research and administrative work, 

and Saudis usually do not commit to them because they know very well that you cannot 

expel them, while non-Saudis may fear that their contracts will not to be renewed.” 

 

“I think change resistance is something general and natural in all organisations but I 

also believe that the phenomenon is stronger and clearer in the academic 

environment.”  

“The problem is that we do not distinguish between the normal lecturer and another 

with outstanding performance, as both are treated equally.” 

 

“We also suffer from what I can call professional jealousy among faculty members: 

some professors and lecturers do not want to see others exceed them. One example is 

when someone has a research idea or a proposal, he does not want others to know 

what he is doing and he tries hard to hide his work from his colleagues and works on 

his own. This is, in my opinion, a major obstacle to the development of our university 

and only when we can get rid of this negative culture can we change.” 



 

 

"The university has a strong culture that we are used to and is passed along from 

generation to generation. This culture has affected everything, even the most basic 

things like the attendance of staff, even though we do not have any mechanism to 

control attendance but when you come at 7.30 in the morning you will find that about 

95% of the staff are at their desks. This behaviour remained as part of the culture, 

which is very difficult to change"  

 

 

 

“Our style of management is very transparent so that all the rights and duties of the 

employee, student and faculty member are fully disclosed. For example, the employee 

can have access to all rights, including access to his performance evaluation that is 

prepared by his manager as well as discussing it with him, and we have a clear law for 

promotions and bonuses that is applied to everyone without discrimination.” 

 

 

“Everyone here speaks loudly, even students can meet the president in an annual 

forum to discuss any issue that they feel dissatisfied about, like the curriculum or 



 

accommodation and so on. He also meets with faculty members and staff at the 

beginning of each year to discuss issues of their interest. We have an open culture that 

we do not find in other universities.”  

 

 

“The university campuses project was presented to the engineering offices worldwide 

through an international competition and international arbitrators selected the best 

offer. The offers say that the project is going to cost no less than SR 8 billion but we 

found that the Ministry of Finance offered us only 3 billion, so how can we achieve 

what we want with 3 billion?. You can imagine that even this 3 billion is only approved 

after haggling and overlong discussions, claiming that we overestimated the cost and 

that the buildings would not cost this amount: we tell them, if they do not believe us, 

this is what the offers are saying and this is the market price.” 

 

“Each year we receive our budget from the Ministry of Finance and we receive a 

detailed handbook that contains guidelines on how to spend the budget. These 

guidelines are very strict and we must spend according to them. We cannot transfer 

the money from one chapter to another or between items without approval from the 

Ministry of Finance.”  

“There is something else. Deans do not have any financial authority and cannot have 

our own budget for the college, so we do not know what is allocated for our college in 

the budget. I will send you to our finance director at the college to ask him how much 



 

our budget is and he will tell you that do not have anything other than SR 1000, to be 

spent on hospitality only. We have other costs that are more important than 

hospitality.” 

“Of course, there is a budget but we have no control over it. It is only the right of the 

university president or his vices, so we are not financially independent and flexible. 

This is very annoying and restricting, as we must go to the top management in most 

cases.” 

“Frankly, the majority of requests from colleges and departments are met without the 

need to allocate separate budgets for each college. It is true that some universities give 

departments and colleges certain amounts to spend independently but we are a 

different case. We have some newly established colleges that require many things and 

huge equipment needs in their first years and, therefore, if we gave them a specific 

budget, it would be unfair to them because they will need more in the early years and, 

if we gave them more, it would be unfair to other colleges. The university seeks to meet 

the needs and desires of everyone according to its overall vision.”  

“Deans and heads of departments do not have absolute power or authority and this is 

always discussed at the university. Even small things like hiring or firing any employee 



 

at the college are not the authority of the dean. If you make a content analysis for all 

the paperwork issued in the dean's office, you will find that he always says “I 

recommend such and such”, which means that he does not have the ability to make a 

decision, except in few things related to students. But, to be honest, the vast majority 

or all of the things that the dean recommends are approved by the top management.” 

 

 

 

“In theory, yes, we have the authority but not in reality. I think that this tendency of 

centralisation can have an invisible impact on our performance. All I can do is to 

recommend a decision, rather than take the decision, and, therefore, I would not spend 

a significant time on the issue but will let it go up to the university management to 

take the responsibility for it. I believe, if I had the power to take the decision, I wouldn't 

do this and I would pay much more attention to the matter before I take the decision 

because, at the end, I am responsible and accountable for it. So it has become a kind of 

dependency on the top level, and it may have consequences on performance.” 

 

 

Our university, since it was first established, was built based on rules and regulations; 

it was not based on people. It is known that the powers of the deans and heads of 

department are clearly documented. I believe that there is much authority granted to 

the deans but some have overlooked them or sometimes are afraid of exercising them 

due to their fear of accountability. Based on my administrative experience as a dean 

for more than four years, I know that I have much power but I might not use it all. I 

will give you an example: one of the employees once came to tell me that there were a 

lot of old books in the stores that were not used and should be destroyed to make more 

space. I know well that disposing of those books was within my authority but, because I 

was concerned that one day someone might come to me claiming that I destroyed 

valuable books, I protected myself and asked for permission from higher authorities to 

destroy them.  



 

 

 

"It does not matter if you work hard or not, the one with Wastah is the one who can get 

the better treatment." 

"Anyone with good connections is lucky, because he can overcome rules and find his 

way around the regulations."  

“Yes, the local culture does not understand planning. Frankly, one of our goals in the 

university is to apply justice and transparency in admissions and registration. But 

society does not understand this very much and they usually accuse us of favouritism 

and there are many people who come to my office accusing me that I treat people 

differently according to connections with them. What can I do, this is the culture of this 

place. Some friends usually call me to ask me a favour, if I know an official somewhere 

to facilitate the procedures of his request in that organisation, people has become too 

much dependent on Wastah. Our culture is still relying on Wastah, while our university 

is planning to apply transparency and justice in its admissions but, as you know, a 

large part of the society do not understand that.”  

واسطة

et al.,



 

 

“We select staff according to specific criteria, which are well-known to everyone and 

these are skills, qualifications and experience. Personal standards or social relations do 

not play a role in it.” 

 

 

“I know it is really shameful that we do not have a strategic plan but what can we do? 

We are a new university and are still struggling to build our campus. At least we have 

the National Commission and they are putting pressure on us to prepare a strategy for 

our university, I am happy about this because we need someone to help us and guide 

us.”  



 

 

“For nearly four years we have been trying to measure our performance through 

performance indicators that we designed in light of the tasks of the university, such as 

teaching, research and community service. These performance indicators were 

compared with indicators of previous periods as well as with those of other universities 

in the world. We continued in the application of these indicators until we found it 

necessary to develop a strategic plan because we wanted to know where we are going. 

In recent years, we started to develop a strategic plan for the university and we have 

created the Office of Planning and Quality, which is responsible for developing the 

strategic plan of the university. Our strategy was built locally and has a set of well 

defined and measurable goals and programmes.”  

 

 

“We already have our own plan, but we were required to prepare another one for the 

Ministry of Higher Education. It is not very much different than our existing plan but it 

lacks so much details that ours cover.”  

 

 

"Well... in fact, we have no clear description of our jobs, many of us perform our jobs 

according to experience, not based on certain and written roles. The majority of deans 

suffer from lack of clarity, especially the new ones where they feel confused and lost 

when they start their jobs. Let me give you an example: when I started my job as a 



 

Dean of Libraries, there were no clear and written procedures as to how to purchase or 

dispose of books, so I needed to contact the previous dean and ask experienced staff 

about it. Then I believed that job and process description is important in order to 

facilitate tasks and save time.”  

 

"In fact we did not think of documenting job descriptions. It may be that the reason for 

this is giving greater freedom and flexibility to the staff, as we suffer from a shortage 

in many positions so we sometimes need to give more duties to our staff."  

 

“I have managed to issue a booklet for the purchasing processes in order to facilitate 

these processes at the university and transfer my experience to others, because I found 

that many errors were made on an ongoing basis and I wanted to have it documented 

through the transfer of my experience in these things.” 

 

“Our engagement in the American system has a great influence in terms of 

documentation of processes and job description. You know Americans are mad on 

details and they established this university on a very strong basis.”  

 



 

“Well... in this university I feel that I am only involved in minor and day-to-day issues 

inside the college and do not have a chance to decide in many strategic cases. What 

usually happens in the university board meeting is that we meet with the president and 

his vices to discuss very few issues. The president usually gives his opinion first and 

the discussion shyly starts and we vote on the decision; the president has the right to 

accept it or reject it. We do believe in the importance of change but the leadership of 

this university does not encourage us to be involved in the change process. If you get 

involved in one of our meetings, you will feel the negative atmosphere there.” 

 

“We have a strong bureaucratic leadership in the university. Deans do not have 

authorities to make decision on simple things, such as increasing the salary to attract 

faculty members, while other deans in other universities have 50% of financial 

authority. This is really frustrating isn’t it?”  

“Well... the best thing about this university is its leadership ...you know it is an open 

atmosphere, you can discuss whatever you want and give your opinion honestly. Also, 

we can contact the president of the university directly to discuss what whatever we 

want. Students, as well, have their own forum with the president to complain or 

discuss their things.” 

 



 

 

 



 

 

“Of course, we are open and transparent to all controlling bodies. The General Audit 

Bureau is interested in financial matters and we are confident that all our financial 

procedures are according to the legal requirements and we welcome all help to achieve 

control and close any gap that might occur in our performance. The Control and 

Investigation Board is also interested in other matters, such as monitoring the 

performance of employees, and again we are open and transparent to provide any 

information to them to help them in monitoring the attendance of staff and any other 

matters they are interested in. What I mean is that we have nothing to hide and all our 

performance procedures are matching all the government regulations and rules.” 

 

  

  

“I believe that the auditors of the General Auditing Bureau are wasting our time and 

theirs, as we spend too much time in the auditing process. They do not look for serious 

things, like cost efficiency; no, they only see minor problems related to documentary or 



 

legal audits and statutory issues. They only want to know if expenditures are spent as 

stated in the budget.”   

 

 

 

“We are solely funded by the government so we are solely accountable to them, we do 

not get funds from anywhere else.” 

 

 



 

“Because we are in a region where there are no large companies, the external support 

for research is very limited and almost negligible but what usually happens is that 

researchers go individually and directly to the supporters and show them their 

research proposals and ask them for a financial support and, hence, the university 

gets nothing from that.”  

 

“The research fund comes from several organisations other than the amount allocated 

to us in the annual budget. There are many national and international companies 

support us generously and we are managing this support and deliver it to researchers 

in the university as a connection point between the researcher and funder. Most 

supported research is consultative so these organisations usually consult us to solve a 

specific problem they are facing and usually the fund is big, which is very good.” 

“Most of our programmes are accredited by ABET, which stands for Accreditation 

Board for Engineering and Technology. What you can find here is substantially 

equivalent to other international universities accredited by ABET. I am also involved in 

the programmes assessment and I know that most programmes in the university are 

accredited by other agencies, such as the Computer Science Accreditation Board, the 

National Architectural Accrediting Board, Association to Advance Collegiate Schools of 

Business and so on. We are concerned about the quality of our programmes so we are 

trying to compare ourselves with other international competitors."  

 

 



 

“Our financial system was created in 1954 and since that time it has not been updated 

or adjusted, despite the large differences that have occurred in the nature of 

universities and government work since that time.”  

"Yes, I think accrual accounting is important in order to present the real transactions 

of our university because we deal with many accrued and prepaid accounts and, 

therefore, the cash basis does not provide a clear image of our performance during the 

financial year” (Accountant, KFUPM). 

 

 



 

 

“We receive a specific budget from the government and we should spend it all, no one 

asks us about the cost because much of expenditure that we request in the budget is 

only an estimate and is not precisely defined, so why care about the cost?” 

 

 

“In the government, anything that has been paid equals zero, even if it cost one million 

riyal, gone is gone hahaha.”  

 

“Of course, the issue of cost can be important for private universities but as a public 

university we are only interested in quality because we have a fixed budget from the 

state at the end of the year and we must spend it all. We are trying to spend the money 

in something important that gives us good output. So the question is not how much 



 

money we have but how do we utilise the budget. This is very important and this 

applies to public and private universities. Private universities sometimes sacrifice 

quality for money. So we do not get into the details of money and your question can be 

asked in the financial management department.  

 

 

“Yes, cost of student is calculated through a particular formula that I cannot remember 

at the moment. It is only for internal use and no one asks us to include it in our 

external reports.”  

 



 

 



 

CHAPTER 8: 

 

 

 



 

“Posing questions in terms of the conceptual labels themselves, and how one category 

might be related to another. With such category relating questions in mind, we then 

return to our data and look for evidence, incidents, and events that support or refute 

our questions. At the same time that we are looking for evidence to verify our 

relationship, we are also looking for instances when they might not hold up.” 



 



 

 

 



 

 



 

 



 

 

 



 



 

 

 

 



 

 



 

CHAPTER 9: 

 

 

“There are conditions, a conceptual way of grouping answers to the questions why, 

where, how come, and when. These together form the structure, or set of 

circumstances or situations, in which phenomena are embedded. There are 

actions/interactions, which are strategic or routine responses made by individuals or 

groups to issues, problems, happenings, or events that arise under those conditions. 

Actions/interactions are represented by the questions by whom and how. There are 

consequences, which are outcomes of actions/interactions. Consequences are 

represented by questions as to what happens as a result of those actions/interactions 

or the failure of persons or groups to respond to situations by actions/interactions, 



 

which constitutes an important finding in and of itself.” 

 

“A common mistake among beginning analysts is that they fixate on the specifics of the 

paradigm rather than thinking about the logic behind its use and what this use of 

paradigm is designed to do. Being overly concerned about identifying ‘conditions’ or 

‘strategies’ or ‘consequences’ in data rigidifies the analytic process.” 

per se

 

“1) It must be abstract; that is, all other major categories can be related to it and 

placed under it. 2) It must appear frequently in the data. This means that within all, or 

almost all, cases there are indicators pointing to that concept. 3) It must be logical and 

consistent with the data. There should be no forcing of data. 4) It should be sufficiently 

abstract so that it can be used to do research in other substantive areas, leading to the 

development of a more general theory. 5) It should grow in depth and explanatory 

power as each of the other categories is related to it through statements of 

relationship.” 



 



 

 



 



 



 

 



 



 



 

 

 



 

 



 

 



 

CHAPTER 10: 
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the power 

distance between a boss B and a subordinate S in a hierarchy is the difference between 

the extent to which B can determine the behaviour of S and the extent to which S can 

determine the behaviour of B” 



 

 



 



 

 



 

CHAPTER 11: 
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