
Getting the balance right
The College of Podiatry Annual Conference

Another year, another successful
conference. Of course, the question is
always how do we measure success –

isn’t it just a matter of personal opinion?
There are many measures that can be used
– for example looking at attendance
numbers, member satisfaction, trade
exhibition sales or even income from the
meeting.
The important point to make here is

that the College conference is a non-profit
making event; that is, it is designed and
delivered only to cover its costs. Without
the pressure for big profit margins it
ensures that whatever we deliver as a
Committee, it is delivered so that the
ticket price remains as low as possible to
our members. After every conference we
ask each attendee to fill out an evaluation
form. We then spend a whole afternoon as
a team looking at every piece of feedback
as we plan for the following year’s
conference.
One common question that is asked is

‘Why do we go to the same venues? Why
not go to the Midlands, for example?’ The
answer is simply an economic one. With
an average attendance of around 1200
members it is large enough to rule out
many regional venues. Conversely, it is not
big enough for the larger ones! Running a
conference in a larger conference venue,
say the NEC in Birmingham for example,
would incur significantly increased costs,
which would push up the cost of
registration for members. The end result
would be lower attendances.
Planning for each conference starts well

over a year ahead of the event itself, and
as a small conference committee we are
charged with putting together an event for
our members to meet their needs, which
are often on many levels. This in itself can
be a challenge. To start with one has to
look at the functions of the conference to
see what it can bring to our members.
First, and probably foremost, is continuing
professional development. With a three
day event, it represents an excellent
opportunity to meet members’
requirements for HCPC registration in
terms of Continuing Professional
Development (CPD). This can be achieved
by attending the many keynote and
plenary sessions, which cover a wide

range of topics. The interaction between
the delegates and speakers only furthers
the transfer of knowledge and ideas at the
meeting. In addition, a number of
practical workshops are staged every year
and it is good to see these being filled to
capacity to learn new techniques such as
the needling of verrucae or dermoscopy, to
use just two examples.
A distinctive feature of any profession

is the level of its research output. As a
discipline that has only 13,000 registrants,
we are relatively small compared with
nursing and most other healthcare
professions, but sometimes we forget
about the good research that is going on
around us. This year, with over 40 posters
and increasing numbers of research
students submitting papers as part of their

masters and doctoral degrees, the amount
of research being presented is growing
and we hope to see this trend continue.
The trade exhibition serves a number

of purposes. Not least, it gives industry
the opportunity to exhibit the latest
products and technology to the
profession, giving members the chance to
discuss and familiarise themselves with
any new developments in the field. But
this is a two-way process, and visiting the
trade exhibition supports the very
businesses that support us on a daily
basis. And finally, the social events help
to cement the profession and give
members the opportunity to relax and
talk to others.
This year, as conference chair, I was

pleasantly surprised to be complimented
by a number of external speakers, of other
health disciplines, who were struck by
how well organised and attended the
event was by our membership. ‘If only we
could put something on like this’, was a
frequent comment.
Which finally brings me onto the other

function of a conference – showcasing
exactly what we collectively achieve as a
membership organisation and more widely
as a profession. We should all feel proud.
Harrogate next year, see you there?

Ivan Bristow, Chair, College of Podiatry Conference Committee
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