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EDITORIAL 

This Edition marks t he end of the f i r s t year of publishing 
CASW and I must thank all the many people who have helped to 
make this possible espec ia l ly t he Edi tors and of course you 
the r eade r I would like to we lcome Bryan Glas tonbury , Mike 
F e r r i t e r and Howard Sharron on to t he Editorial Team. 

Could 1 remind you all t h a t 1986 subscr ip t ions a r e now due. 
We have been fo r ced to increase our r a t e s but we have 
main ta ined a personal subscr ip t ion r a t e which is a t cos t 
pr ice . If they do not a l ready do so, p lease could you 
encourage your agency to subscr ibe in order t h a t we can m a k e 
f u r t h e r progress improving the Journa l . 

For the next edi t ion of CASW we hope to have a new improved 
f o r m a t and the en larged Editor ial Team will help us provide 
you with more i n fo rma t ion . 

As par t of this r e -o rgan i sa t ion we hope to r ec ru i t f r o m our 
r eade r s a number of a s soc i a t e ed i to r s who would c o n t r i b u t e to 
t h e journal providing in fo rmat ion , c o m m e n t i n g on ed i to r ia l 
policy and possibly organis ing local or spec i f ic i n t e re s t 
groups. If you a r e i n t e r e s t e d , drop me a line. 

This years C o n f e r e n c e "Compu te r s and Social Work 1986" is 
being sponsored by New Society and held in conjunc t ion with 
Birmingham Po ly techn ic . There a re : In te rna t iona l speakers , 
more papers and more workshops than last year and as a resu l t 
of t h e sponsorship we a r e ab le to hold our pr ices a t last 
yea r s level . 

Thank you all again for you support over t h e f i r s t 12 months 

S t u a r t Toole 
on behalf of t h e Edi tor ia l Team 



COMPUTERS - SCOURGE OR PARTNERS I N CARING 
By 

B r y a n G l a s t o n b u r y 

When social worker s and o t h e r s a t t h e c o a l f a c e of t he ca r ing 
se rv ices think of c o m p u t e r s it is unlikely t h a t they a r e 
solely conce rned with h a r d w a r e and s o f t w a r e , however usefu l 
and exc i t ing t he se may be. In this s e t t i ng c o m p u t e r s provoke 
con t rove r sy , and those of us who want to p romote c o m p u t e r -
aided se rv ices a r e cha l lenged to show t h a t on ba lance t he 
resu l t s will be bene f i c i a l . It is no bad thing to be hauled 
out of t he ho t -house of t echnolog ica l progress and fo rced to 
a rgue a p lace for c o m p u t e r s in t h e pol i t ics , economics , e th i c s 
and p r a c t i c a l i t i e s of t h e personal social se rv ices . 

C o m p u t e r s do not have a pa r t i cu la r ly good r epu ta t i on amongs t 
f ie ld s t a f f , not of course for what they a re , but for how they 
have been used. Most social workers a r e now on the per iphery 
of m a n a g e m e n t i n fo rma t ion s y s t e m s (general ly made up of d a t a 
s t o r e s about c l i en t s , r e sou rces and, increasingly personnel) , 
and this is the e x p e r i e n c e which has moulded a t t i t u d e s . The 
enormous value t he se s y s t e m s have in t he e f f e c t i v e running of 
w e l f a r e agenc ies is less appa ren t and a p p r e c i a t e d than the 
well-known weaknesses . They a r e prone to e r ro r . No amoun t of 
d i l igence in explaining the GIGO pr inciple (garbage in -
g a r b a g e out) p r even t s t h e snor ted asse r t ion t h a t c o m p u t e r s a r e 
not t h e infa l l ib le gadge t s they a r e se t up to be. Every social 
worker who has c o m e within a mile of a t e rmina l has s to r ies ot 
rece iv ing i n a c c u r a t e i n f o r m a t i o n , and c o m p u t e r p rofess iona ls 
admi t t h a t GIGO will not explain every th ing t h a t goes wrong. 

C o m p u t e r s t a k e up t h e valuable t i m e of social workers , who now 
have to add t h e provision of da t a for t he i n fo rma t ion sys tem 
to t h e chore of keeping t r ad i t iona l mani la c a s e - f i l e s up to 
d a t e . There is a s t eady pressure t owards s t andard i sa t ion , 
requir ing t h a t c a s e r eco rds be t a i lo red to f i t t he p a r a m e t e r s 
of t he c o m p u t e r f i l e . In so doing they t h r e a t e n t he t i m e -
honoured social work belief in t he dehumanis ing homogene i ty . 
The c o n c e p t of t h e 'dehumanis ing ' c o m p u t e r can be t aken 
f u r t h e r , and be seen as a bar r ie r imposed be tween t h e worker 
and c l i en t , and hence an obs tac le to t he c loseness needed in a 



t h e r a p e u t i c re la t ionship , though this is perhaps more a f e a r 
for t h e f u t u r e than a response to expe r i ence . 

The d a m a g e to con f iden t i a l i t y is ano the r major issue. Again it 
should be kep t in mind tha t social work theory p laces 
cons ide rab le emphas i s on the pr ivacy of wha t a c l i en t says to 
a p rofess iona l , and the sight of this m a t e r i a l on a sc reen , 
access ib le to many agency s t a f f , gives r ise to a g r e a t deal of 
anguish. In t r u t h t he c o m p u t e r can be accused of aiding and 
a b e t t i n g but not causing the gradual demol i t ion of t r ad i t iona l 
s a f e g u a r d s to con f iden t i a l i t y . The t roub le s t a r t e d when t h e 
f o r m a t i o n of social se rv ices d e p a r t m e n t s (1971), fo l lowed 
closely by local gove rnmen t reorgan isa t ion (1974), c r e a t e d 
vast ly la rger agenc ies , with many more s t a f f having a valid 
need to look a t the f i les . The i m p l e m e n t a t i o n of t he Da ta 
P ro t ec t i on Ac t , even a t i ts most l iberal , will only give 
c l i en t s a r ight to look a t ma te r i a l which can a l ready be 
f r e e l y viewed f r o m one end of an agency to t h e o the r . 

Managemen t i n fo rma t ion sys tems also t h r e a t e n t r ad i t iona l 
social worker ' d i sc re t ion ' to t ake ac t ions , make decis ions, 
and s o m e t i m e s c o m m i t resources in re la t ion to a c l i en t wi thout 
having to r e f e r back for manager ia l approval . The idea of t h e 
social worker as an au tonomous profess ional (like a doc tor ) 
has largely vanished, but a lot of power has r ema ined in t he 
f r o n t line as long as t he admin i s t r a t i ve sys tem could not 
r e a c t f a s t enough to ove r see responses to c l ien t e m e r g e n c i e s . 
The c o m p u t e r has not t r a n s f o r m e d the scene , but it has speeded 
up response r a t e s su f f i c i en t ly to bring increas ing po ten t i a l 
for manage r s to keep an eye on day to day even t s . Many social 
workers r e sen t this sor t of r e m o t e con t ro l , however 
jus t i f i ab le it may be in t e r m s of organisa t iona l e f f i c i e n c y . 

There a r e more uses of t he in fo rma t ion sys tem which provoke 
shivers of apprehens ion amongs t profess ional s t a f f , especia l ly 
in the f ie ld of work-load m a n a g e m e n t . Individual, t e a m and 
o f f i c e ca se - loads can be iden t i f ied , and compared across the 
board, to show where t he big and the small loads a r e c a r r i e d . 
Appropr i a t e a d j u s t m e n t s can be made to t he dep loyment of 
r e sources and s t a f f i n g , individuals can be assessed for the i r 
work con t r ibu t ion , and so f o r t h . It would be i r responsible of 



managers not to use such faci l i t ies, but i t wi l l not exact ly 
raise enthusiasm wi th those on the receiving end. 

These a r e t he kinds of a t t i t u d e s which a r e c o m m o n p l a c e amongs t 
p r a c t i t i o n e r s , and which have to be weighed aga ins t t he 
c u r r e n t pauc i ty of d i rec t ly perce ived advan tages . It is hardly 
surpris ing t h e r e f o r e t h a t f ie ld workers ' a c c e p t a n c e of 
compu t ing is o f t e n grudging, suspicious, scep t i ca l and 
decidedly luke -warm, if indeed they have any i n t e r e s t a t all . 
It may be an o v e r - s t a t e m e n t to ta lk of c o m p u t e r s as a 
' s courge ' t o car ing , but they a r e most ce r t a in ly not ye t seen 
as ' p a r t n e r s ' . Why has this s i tua t ion c o m e abou t? What can be 
done to change i t ? 

The origins of p resen t c i r c u m s t a n c e s must lie in the his tory 
of c o m p u t e r d e v e l o p m e n t s in social se rv ices d e p a r t m e n t s . The 
f i r s t app l ica t ions were in m a n a g e m e n t aids (see, for example , 
Derbyshi re , 1974 and LAMSAC, 1982) not through any decision to 
deny ca r ing a c o m p a r a b l e emphasis , but simply because in t he 
ea r ly , yea r s both ha rdware and p r o g r a m m e s had l imi ta t ions . Once 
the t r end was se t , it has tended to s t ick , desp i t e t he rapid 
expansion in t echnolog ica l po ten t i a l . Many social se rv ices 
d e p a r t m e n t s have s t r iven hard and success fu l ly to break out of 
nar row boundar ies into f ron t - l i ne c o m p u t e r app l ica t ions 
(Glas tonbury, 1985 c h a p t e r 3 documen t s an example) , but even 
the most progress ive have been hindered by t rad i t ion , and by 
seeing c o m p u t e r app l ica t ions in car ing as deve lopmen t s or 
sp in -o f f s of m a n a g e m e n t sys tems, r a t h e r than as major new 
in i t i a t ives . Some au tho r s (most r ecen t ly Ci l ler , 1986 have 
a rgued t h a t it is unhelpful and i n a c c u r a t e to see f u n d a m e n t a l 
d i f f e r e n c e s be tween ' c o m p u t e r s in m a n a g e m e n t ' and c o m p u t e r s in 
ca r ing ' . In one impor t an t sense this is valid, in t h a t both 
groups need in fo rma t ion sys tems . Yet the losses caused by our 
f a i l u re to a p p r e c i a t e t he full d i f f e r e n c e s a r e numerous , for 
example in poor user - f r i end l iness , in t he l imi ted exp lo i ta t ion 
of f r e e - t e x t sys tems , or in the inadequacy of r ev iew/ana lys i s 
p rocedures within single f i les . The f a c t t h a t most social 
se rv ices d e p a r t m e n t s now main ta in cost ly dual r ecords sys tems , 
of compu te r i s ed and convent iona l f i les , is mainly a resu l t of 
approaching the whole issue of records f r o m the viewpoint of 
t he a d m i n i s t r a t i v e card index r a the r than the p r ac t i t i one r s ' 

c a s e f i les . 



To put t he m a t t e r succ inc t ly , c o m p u t e r s canno t be a c c e p t e d or 
dismissed as p a r t n e r s in car ing because they have not had a 
chance to show what is possible. The r e s t of this paper will 
a rgue t h a t c o m p u t e r s can and should become p a r t n e r s as long as 
t h r e e impor t an t deve lopmen t s t a k e p lace , in policy, funding 
and s o f t w a r e packaging . 

A Policy for C o m p u t e r s In Car ing. It fol lows f r o m the ea r l i e r 
suggest ion t h a t p romot ing c o m p u t e r s in ca r ing as a spin-off of 
a d m i n i s t r a t i v e uses is a f l awed approach , t h a t our w e l f a r e 
agenc ie s need a f u n d a m e n t a l r ea s se s smen t of c o m p u t e r policies . 
In any la rge organ isa t ion t h e r e is likely to be a sens i t iv i ty 
towards t h e f a c t o r s mo t iva t ing organisa t iona l s t r u c t u r e and 
func t ion ing . Put a t i ts s imples t , does t he agency run to suit 
t he conven ience of the organisa t ion or of i ts c l i en t s? In 
social se rv ices d e p a r t m e n t s this has provoked regular rev iews 
of how se rv ices a r e o p e r a t e d , genera l ly with t h e a im of 
advancing a concep t such as t h a t of 'needs led se rv ices ' . A 
similar pr ior i ty is implici t in the idea of a ' s e rv ice led 
agency ' . But can we, in the con t ex t of car ing , ta lk about 
' needs led c o m p u t i n g ' ? In the ear ly years of comput ing in 
social se rv ices d e p a r t m e n t s such a philosophy would have been 
inconce ivable . C o m p u t e r access and func t ions tended to be on a 
' t a k e what we can o f f e r basis ' , with t he avai labi l i ty and 
capabi l i ty of t he equ ipment being the de t e rmin ing f a c t o r . As 
sys t ems b e c a m e more complex , so the needs of m a n a g e m e n t could 
be advanced (though o f t e n in a compromise with o the r users), 
and through gradual progress and a f ew big leaps, like going 
on-l ine or ge t t i ng their own c o m p u t e r , social se rv ices 
m a n a g e r s a r e well on the way to ge t t i ng sys t ems which m e e t 
the i r needs . Should they have enough in f luence and knowledge 
to ge t the i r needs s t a t e d in a ' c o m p u t e r - c o m p a t i b l e ' way, and 
duly i m p l e m e n t e d ? It is hard to be op t imi s t i c about t he 
o u t c o m e of such a task , and perhaps 'more r ea l i s t i c to sugges t 
an u rgen t need for policy in i t ia t ives . 

The c e n t r a l plank of any new policy should be to a s se r t a 
c o m m i t m e n t to t he concep t of ' car ing led comput ing ' as a c l ea r 
agency pr ior i ty . Through such a philosophy the necessa ry focus 
and mot iva t ion can be es tab l i shed for planning the componen t s 
of t he policy, and its imp lemen ta t i on . A t t en t i on will have to 
be paid to the funding and the con t en t of c a r e r - c o m p u t i n g , and 



both of these wi l l be considered la ter . Three other components 
might be suggested at this point. One is the encouragement of 
purpose designed p r o g r a m m e s for social workers . The t endency 
a t p r e sen t is to give such a t t e n t i o n , perhaps too much, to t h e 
po ten t i a l of gener ic p r o g r a m m e s (like da ta -bases ) , or to 
deve lopmen t s based on expe r t sys tem shells. Nei ther local 
a u t h o r i t i e s nor the DHSS have pushed for spec i f i c p rogramming 
for f ie ld workers . 

A second i t em conce rns the dep loyment of c o m p u t e r s t a f f i n g . 
Many social se rv ices d e p a r t m e n t s still employ no compu te r 
s t a f f (o ther than keyboard opera tors ) , and depend for 
e x p e r t i s e on a gene ra l -pu rpose local au thor i ty serv ice . Those 
who have appoin ted the i r own s ta f f (like p rog rammers ) have 
t ended to keep t h e m a t headqua r t e r s . The use of c o m p u t e r 
spec ia l i s t s is sub jec t to t he s ame sor t s of issues as o the r 
spec ia l i s t s in social se rv ices d e p a r t m e n t s . Should they be 
seen as HQ r e sources , or should their expe r t i s e be ava i lab le 
in some sor t of consu l t a t i ve capac i ty in the f r o n t line? 
Commonly t h e r e is a compromise , and a spread of expe r t i s e . If 
social workers a r e to move into comput ing they will need 
acce s s t o t h e e x p e r t s . 

A f inal policy issue is more con t rovers ia l . Tradi t ional ly 
c l ien t r eco rds have s tayed with the f ield s t a f f , usually with 
more than a brief card index a t HQ, as a basis for annual 
r e tu rns and o the r compos i t e processing. The advent of the 
soph is t i ca ted i n fo rma t ion sys tem, with many sc reens of d a t a on 
each c l i en t , has sur rep t i t ious ly moved c l ien t da t a away f rom 
t h e f ie ld s t a f f to c en t r a l m a n a g e m e n t . Fur the r expansions of 
c l i en t i n fo rma t ion sys t ems a r e likely to focus on the qual i ty 
and quan t i ty of d a t a on each c l ien t , and hence takeover 
increas ing amoun t s of m a t e r i a l cu r ren t ly held in fo lde rs in 
t he local o f f i c e . In most agenc ies the secur i ty a r r a n g e m e n t s 
pe rmi t social workers to see but not a l t e r compu te r f i les , in 
d i r ec t c o n t r a s t to t he way they a r e responsible for the ca se 
f i les in thei r o f f i c e . There is a con f l i c t here . On the one 
hand compu te r i s ed c l i en t f i les a r e gradual ly ge t t i ng closer to 
t r ad i t iona l c a se f i les , and on all grounds of economy and 
e f f i c i e n c y must even tua l ly r ep lace t hem: while on the o the r 
hand cont ro l over t he c o n t e n t and s t r u c t u r e of the two se t s of 
f i les is d iverging. When the manila fo lder is shredded and the 



c o m p u t e r f i l e t a k e s over , will social workers no longer 
d e t e r m i n e how the i r work is r e co rded? A more sensible policy, 
in keeping with c o m p u t e r deve lopment s in car ing , would be to 
t r a n s f e r c l i en t f i les back f i rmly to t h e p lace whe re 
o r ig ina ted and a r e needed , in t he local o f f i c e . 

I nves tmen t In C o m p u t e r s For Car ing . An increas ing number of 
social se rv ices d e p a r t m e n t s have placed c o m p u t e r s ( w h e t h e r 
t e r m i n a l s or micros) in social work o f f i c e s , genera l ly to a c t 
as links with agency in fo rma t ion sys tems or as s t and-a lone 
word processors , but with wider po ten t i a l . Talking to s t a f f in 
t h e s e o f f i c e s , t h e a lmos t universal f inding is t h a t t h e 
equ ipmen t is used pr imar i ly or exclusively by c le r ica l and 
a d m i n i s t r a t i v e s t a f f . Social workers ra re ly m a k e d i r ec t use, 
and a r e more likely to ask someone on the c le r i ca l side to do 
the job for t h e m . Reasons for this vary . The equ ipmen t may not 
be in a conven ien t p lace to ge t a t , or it may too f r equen t l y 
be in use if t he worker wants it (word process ing is a major 
use and t akes up a lot of compu te r avai labi l i ty) . The social 
worker , desp i t e a brief o r i en ta t ion course , may not f ee l 
s ecu re enought to ' have a go' , and so never r e a c h e s t he 
posit ion of being a f ami l i a r user. The c o m p u t e r may not have 
enough to o f f e r to i n t e r e s t t he f ield s t a f f (this is t aken up 
in the next sect ion) , or may be more of a dumb t e r m i n a l than a 
s tand a lone mach ine . 

Whatever t he spec i f i c reasons may be, if social workers a r e to 
use c o m p u t e r s t h e r e will have to be enough i nves tmen t in them 
to cover d e c e n t provision of equipment and s o f t w a r e , b e t t e r 
t ra in ing , and easi ly access ib le expe r t i s e . ICL have embedded 
an i m p o r t a n t concep t into one of the i r c o m p u t e r sys t ems by 
label l ing it 'one per desk ' , and though this may not be 
quickly a t t a i n a b l e , it needs to be a c c e p t e d as a t a r g e t . This 
is a chal lenging demand for social se rv ices d e p a r t m e n t s , given 
the t r ad i t ion of poor o f f i c e supports for social workers 
(Barclay, 1982), and will be cos t ly . Local au tho r i t i e s can 
r educe cos t s subs tan t ia l ly by being less bl inkered in the i r 
c o m m i t m e n t to expens ive hardware , and more open to c o m p e t i t i v e 
t ender ing . However , t he f inal jus t i f i ca t ion for such 
i nves tmen t will be i ts p roduct iv i ty , and this in turn will 
depend on c a r e r s ge t t i ng a g r ea t deal of use f r o m c o m p u t e r s . 
The range and qual i ty of s o f t w a r e must be t he c r i t i ca l f a c t o r . 



P r o g r a m m e s For Car ing . It is not t h e o b j e c t of this paper t o 
look in any de t a i l a t t h e range of possible app l ica t ion , and 
t h e i n t e r e s t e d r e a d e r can pursue this in o the r issues of t h e 
CASW journal , as well as o the r sources (eg. the new A m e r i c a n 
journal , C o m p u t e r s in t he Human Services , published by Hawor th 
Press ) .The range is wide, and includes diary tasks ,workload 
m a n a g e m e n t , a s s e s smen t aids, case review aids, word process ing 
and r e p o r t cons t ruc t i on , aids to dec is ion-making , and help 
with t a sks like working out t r ave l c l a ims . The c h a r a c t e r i s t i c 
which over lays all t he se possibi l i t ies is t h a t they r e f l e c t a 
mass of f r a g m e n t e d small e f f o r t s , sadly lacking co-ord ina t ion . 
A po ten t i a l user who wan t s to lay hands on all of t he se 
p r o g r a m m e s will have to work long and hard, and will then find 
t h a t they all o p e r a t e on d i f f e r e n t machines , a r e not 
c o m p a t i b l e , and canno t i n t e r a c t with each o the r . At p resen t 
t h e r e is no incen t ive for t he c a r e r - u s e r , and t h e r e will not 
be until an i n t e g r a t e d package of app l ica t ions is ava i lab le , 

so t h a t t h e c o m p u t e r t akes i ts p lace alongside t he t e l ephone 
as a v i ta l p iece of equ ipmen t . 

By t h e way of conclusion it is pe rhaps wor th reca l l ing t he 
depress ing f indings of David Dery (1981), in his study of 
c o m p u t e r uses in w e l f a r e se rv ices in A m e r i c a . There he found 
m a n a g e m e n t i n fo rma t ion sys t ems which p re sen ted much the s a m e 
sor t s of t h r e a t as was discussed ea r l i e r , especia l ly t he use 
of t h e d a t a b a s e to d e t e r m i n e t h e dep loyment of r e sources , and 
re l a t ive ly l i t t l e conce rn for t he value t he f ie ld s t a f f might 
ge t f r o m the c o m p u t e r . As a resul t t he profess iona ls r e t a ined 
t h e a c c u r a c y of the i r t r ad i t iona l r ecords and played the 
c o m p u t e r sys tem for the i r own ends. Some c l i en t s w e r e graded 
as higher pr ior i ty , some were invented , to make the c o m p u t e r 
f i l e s look good and big. At t he s ame t i m e the f i les lost any 
p r e t e n c e a t t r u t h f u l n e s s and b e c a m e useless to m a n a g e m e n t . 
The re is a mora l . Social workers and o the r c a r e s t a f f supply 
t he d a t a for t h e i n fo rma t ion sys tem, so they can make it 
comprehens ive , t r u t h f u l and u p - t o - d a t e , or they can s abo t age 
i t . If t hey opt t o m a k e a nonsense of t he sys tem they will be 
able , perhaps , t o hold on a bit longer to some of t h e 
e n t r e n c h e d p r a c t i c e s and values of the i r work. On the o the r 
hand, if they e x e r c i s e the i r power with responsibi l i ty , they 
have a p r ice to pay and a task to f a c e , for joining f o r c e s 
with c o m p u t e r s will provoke a major r ea s se s smen t of c u r r e n t 



ways of working. At p resen t it is easy to unders tand why 
social worke r s might be less than keen to t a k e on such 
a d j u s t m e n t s . Surely it is in t he best i n t e r e s t s of p lanners 
and m a n a g e r s in social se rv ices d e p a r t m e n t s to m a k e compu t ing 
a t t r a c t i v e and -useful for the i r s t a f f , so t h a t they choose 
pa r tne r sh ip? 

Notes : 
1. This a r t i c l e is based on a talk given to a BASW aud ience in 
Hunt ingdon. The t i t l e was se t by t he mee t ing organise r , Daphne 
Sanders of Cambr idgesh i r e Social Services D e p a r t m e n t . 
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FOLLOWING THE TREND 
D. S i m o n 

( T e a m L e a d e r ) 
The F a m i l y C e n t r e 

A t k i n s o n D r i v e N e w p o r t 
I s l e o f W i g h t 

In t roduct ion 
In Social Work t h e r e a r e many a r ea s of work t h a t a r e conce rned 
with change . The s y s t e m a t i c use of i n fo rma t ion re la t ing to 
changes can be usefu l in pursuing the ob jec t ives of p romot ing , 
damping or r e d i r e c t i n g t he se changes . One way to co l l ec t 
i n fo rma t ion about changes is to r e p e a t e d l y sample t he s a m e 
' s i t e ' in t h e psycho-soc io-pol i t i ca l a r ena of i n t e r e s t . This 
will p roduce a set of d a t a t h a t will r e l a t e in some way to t h e 
p a t t e r n of change over t h e t i m e period s tudied . 

By way of example , a ' s i t e ' on a beach could be chosen, and 
t h e height of w a t e r above th is point measu red . The f r equency 
of t h e m e a s u r e m e n t s would in f luence t he f ineness of the 
resolutuion of t he analysis to be ca r r i ed out . For ins tance , 
hourly sampl ing would enab le the t ides to be p lo t ted aga ins t 
t i m e ; but t h e waves would not be visible, nor would t he longer 
t e r m neap and spring t ides . Changing the f r equency and 
dura t ion of t he period of sampling would allow explora t ions of 
t h e s e l a t t e r c h a r a c t e r i s t i c s and using pa r t i cu la r me thods of 
analysis will also help iden t i fy o the r p a t t e r n s . 

This genera l approach to t he study of change processes is 
ca l led Time Series Analysis. Each p iece of d a t a must be 
thought of as highly r e l a t e d to the a d j a c e n t ones, and they 
canno t t h e r e f o r e , be analysed with usual methods of s t a t i s i ca l 
compar i son . However , Explora tory D a t a Analysis t echn iques can 
be used to sea rch for and help visualise t r ends by means of 
p lo t t ing a graph aga ins t t i m e . 

The Agency 
The Fami ly C e n t r e on the Isle of Wight is a m u l t i - f a c e t e d 
Local Author i ty e s t a b l i s h m e n t , se t up to provide c o m p l e m e n t a r y 
se rv ices to those a l ready in opera t ion . A wide var ie ty of 
approaches to d i r ec t work with c l i en t s a r e under t aken , and 
some policy deve lopmen t , procedura l f o rmu la t i on and lobbying 
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work. As a p a r t of i ts r e sources t he Fami ly C e n t r e has a CBM 
(Pet) 8032 with double disk dr ive and a daisy wheel p r i n t e r . 
D a t a base and word process ing deve lopmen t s in admin i s t r a t i on 
para l le l exp lo ra to ry d a t a analysis and s t a t i s i ca l app l ica t ions . 

The P r o g r a m m e 
A p r o g r a m m e designed to o f f e r Time Ser ies Analysis is now in 
i ts las t s t ages of deve lopmen t . The mot iva t ing need for this 
a rose f r o m a r e sea r ch p r o j e c t s tudying the processes of change 
in f ami l i e s a t t e n d i n g Brief Family Therapy sessions a t t h e 
C e n t r e . Volunteer f ami l i e s comple t ed a daily d iary , one for 
each willing and l i t e r a t e m e m b e r , giving sca le r a t ings on the 
s a m e four ques t ions asked each day. The p r o g r a m m e al lows the 
re la t ionsh ip be tween the se four ra t ings to be examined as well 
as each ser ies a lone . Menu driven opt ions for t h e exp lo ra to ry 
analysis of t he d a t a o f f e r a var ie ty of t r e a t m e n t s to t he d a t a 
prior to t h e g raph ic display. Possibly t he most power fu l 
t r e a t m e n t is a t echn ique known as ' running a v e r a g e s ' : t he 
e f f e c t being t h a t t he high f r equency f l u c t u a t i o n s (eg waves) 
a r e smoothed out to help visualise t he longer t e r m t r ends 
(t ides). 

Since changes in t he t r ends a r e t he ob j ec t of i n t e r e s t in 
t h e s e sor t s of s tudies , t h e r e a r e provisions for t h e more 
de ta i l ed examina t i ons of up to f ive sec t ions of a se r ies . 
These include t o t a l s of t he number of missing values 
( impor t an t if s e l f - r e p o r t da t a co l lec t ion me thods a r e used), a 
h i s tog ram of t he d is t r ibut ion of values r e tu rned (ie t h e 
r e l a t i v e a p p e a r a n c e of t he ou te r zones and t h e middle a r e a of 
t he scale) , S tandard Deviat ion and Linear Regress ion with 
C o r r e l a t i o n C o e f f i c i e n t . These ana ly t i ca l t echn iques w e r e 
included on t h e e x p e c t a t i o n t h a t d iscont inuous changes (ie 
sudden, s ign i f i can t and one-way movement s ) might be found - as 
opposed to t h e s impler smooth -and-gradua l cont inuous 
m o v e m e n t s . 

Such changes w e r e of i n t e re s t to the r e sea r ch p r o j e c t on t h e 
basis t h a t if a d iscont inuous change could be iden t i f i ed in 
f ami l i e s making progress in the rapy , then the impl ica t ions for 
c o s t - e f f e c t i v e se rv i ce provision could be subs tan t i a l . Various 
o the r app l i ca t ions being considered for th is p r o g r a m m e 
include: - an examina t i on of the changes in t he sen tenc ing 
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p a t t e r n s of t h e Mag i s t r a t e s Cour t s b e f o r e , dur ing and a f t e r 
t h e i m p l e m e n t a t i o n of t h e Juveni le J u s t i c e legis la t ion; 
- t h e demand for res iden t ia l c a r e under Orders , vo luntary 
r e c e p t i o n s and t h e var ious types of fo s t e r ing a r r a n g e m e n t s now 
developed in t he D e p a r t m e n t ; 
- t h e moni tor ing of t he evolut ion of t he group iden t i fy in 
both t r e a t m e n t and p r e v e n t a t i v e groups a t t he Family C e n t r e . 

Conclusion 
It is hoped t h a t this rapid overv iew of deve lopmen t s in t he 
app l i ca t ions of Time Series Explora tory Analysis will 
e n c o u r a g e o t h e r s to consider this approach to t he de l i c a t e a r t 
of moni tor ing change processes as they occur . In Social Work 
this o f t e n f o r m s a major port ion of t he task in a host of 
d i f f e r e n t shapes and guises, and is a necessa ry a r e a of skill 
for t h e p rofess iona l . All t he same , c o m p u t e r s may o f f e r usefu l 
tools t o help us in t h e s e tasks : t h e r e must be many 
app l ica t ions wor th ser ious thought . With t he increas ing use of 
c o m p u t e r s in profess iona l work, fol lowing t r ends may b e c o m e an 
eas ie r t ask to manage! 



VOLUNTEER BUREAU & O P I N I O N S ON THE USE OF COMPUTERS 
by 

L . W i l l i a m s 
K e n t V o l u n t e e r B u r e a u P r o j e c t 

1. Why Was The re A Need For This Survey 

The Volunteer Bureau Di rec tory produced by t h e Volunteer 
C e n t r e l i s ts all t h e Volunteer Bureau (VBx) in t h e Coun t ry . 
At p re sen t , t h e r e a r e 299 VBx in t he U.K. Apar t f r o m de ta i l s 
such as t h e n a m e of t h e Organiser (VBO), t h e hours open, and 
t h e address of t h e bureau, very l i t t l e o the r i n fo rma t ion is 
ava i lab le . De ta i l s such as t he a r e a covered by t h e VB and the 
t y p e of o f f i c e equ ipmen t t h a t it owns or r en t s a r e sadly 
lacking. 

The 1984 VBx Nat iona l C o n f e r e n c e was held a t Leeds Univers i ty . 
A workshop showing t h e po ten t ia l uses of c o m p u t e r in VBx 
g e n e r a t e d a lot of i n t e r e s t . It was thought a t t h a t t i m e t h a t 
a f ew VBx owned or had access to a m i c r o - c o m p u t e r . However , 
de t a i l s of t h e s e VBx were not ava i lab le . Nor was it known 
whe the r t he VBx were using the c o m p u t e r sys tem for accoun t s , 
r eco rds or m a t c h i n g sys tems , word process ing, t ra in ing or for 
o the r app l ica t ions . 

2. T imesca l e 

A f t e r pi lot ing, t h e ques t ionna i re was c i r c u l a t e d with t h e 
August 1984 edi t ion of In fo rmat ion Volunteered ( the journal of 
t h e Volunteer Bureau Unit of t he Volunteer Cen t r e ) . 

Ini t ial ly, t h e r e was a slow response - 33% response r a t e a f t e r 
a mon th . A l a t e r fo l low-up to t he non- responden t s proved 
bene f i c i a l . The t o t a l number of r e t u r n e d f o r m s by mid -Feb rua ry 
1985 was 248 which r e p r e s e n t s 82% of all VBO's. It was 
a p p a r e n t f r o m this fo l low-up t h a t a la rge propor t ion of VBO's 
had not r ece ived the i r init ial copy of t h e survey f r o m . Thus, 
in f u t u r e , it is not r e c o m m e n d e d t h a t ques t ionna i res requir ing 
a high response r a t e should be included with ano the r c i r cu la r . 
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3. Range Of Responden t s 

The loca t ion of t h e Bureau was r eques ted to find out whe the r 
t h e bureau is s i t ua t ed in:-

i) A ru ra l /v i l l age s e t t i ng 
ii) A town 
iii) A c i ty 
iv) O the r ( this was conf ined to VBx s i tua t ed in a town 
cover ing a l a rge rura l a rea ) 

This was to i nves t i ga t e whe the r VBx s i tua t ed in town or c i t i e s 
have more r e sou rces than bureaux s i t ua t ed in vi l lages. Do t h e 
opinions of VBO's vary, depending upon the type of a r e a t ha t 
they s e r v e ? 

In fo rmat ion regard ing t h e opening hours of t he VBx was 
ob ta ined f r o m t h e Volunteer Bureau Di rec to ry . 

A breakdown of t he respondents , accord ing to loca t ion and 
opening hours is shown in Figure 1. The ma jo r i ty of t he 
bureaux t h a t repl ied a r e s i tua ted in towns (153 out of 24S 
(61.6%)). The opening hours var ied f r o m 0-5 hours /week to more 
than 40 hou r s /week . 

4. O f f i c e Equipment Cur ren t ly In Use In Volunteer Bureaux 

i) Typewr i t e r s 

187 VBO's said t h a t they jown a t l eas t one typewr i t e r 
(this r e p r e s e n t s 75.4%),* 56 VBO's have a c c e s s to a t y p e w r i t e r 
(22.6%) and 5 VBO (2%) do not own or have acce s s to a 
t y p e w r i t e r . A breakdown of these resu l t s accord ing to loca t ion 
and opening hours is shown in Figure 2. 

ii) Pho tocop ie r s 

62 VBx (25.0%) have the i r own photocopier , 25 (10.1%) 
r en t a pho tocopie r , 127 VBx (51.2%) have access to a 
photocopier when needed arid 34 VBx(l 3.7%) did not own, ren t or 
have a c c e s s to a pho tocop ie r . A breakdown of t he se resu l t s is 
shown in Figure 3. 
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i i p D u p l i c a t o r s 

85 VBx (34%) own a dup l ica to r , 2 VBx (0.8%) r en t a 
dup l ica to r , 109 VBx (44.0%) have acce s s to a dupl ica tor and 50 
VBx (20.1%) do not own, r en t or have a c c e s s to a dup l i ca to r . A 
breakdown of t h e s e resu l t s is shown in F igure 4. 

IV ) Ansaphones 

61 VBx (24.6%) own an ansaphone, 1 VB (0.4%) r en t s , 6 
VBx (2.4%) have a c c e s s to an ansaphone and 178 (71.8%) do not 
own, r en t or have t h e use of an ansaphone . A breakdown of 
t h e s e r e su l t s is shown in Figure 5. 

v) Wordprocessor 

7 VBxx (2.8%) own a word processor (or have 
wordprocessor f a c i l i t i e s on a mic ro -compu te r ) , 13 (5.2%) have 
acce s s to a wordprocessor . 226 (91.1%) do not have acce s s to 
or own a wordprocessor . A breakdown of t he se resu l t s is shown 
in Figure 6. 

* All p e r c e n t a g e s r e f e r to p e r c e n t a g e of t o t a l number of 
r e sponden t s (248) not t he t o t a l number of Volunteer 
Bureaux (299). 

vi) Mic ro -compu te r 

11 VBx (4.4%) own a m i c r o - c o m p u t e r and a f u r t h e r 15 
(6.0%) VBx have a c c e s s to a Micro. A f u r t h e r t w o repl ies were 
r ece ived a f t e r t he analysis had been ca r r i ed out . These both 
had a c c e s s to a c o m p u t e r - making this t o t a l 17 (6.8%). A 
breakdown of t h e s e resu l t s is shown in Figure 7. 

v i p C o m p u t e r Space 

Only one VB ment ioned the c o m p u t e r f ac i l i t i e s of the i r 
local Univers i ty being ava i lab le to t h e m . 

These f igures a r e s u m m a r i z e d in Table 1 below 



OFFICE EQUIPMENT IN VOLUNTEER BUREAUX 

Own (%) Rent (%) Acc (%) - (%) 

a ) T y p e w r i t e r 187 7 5 . 4 0 0 56 2 2 . 6 5 2 . 0 

b)Photocopi er 62 2 5 . 0 25 1 0 . 1 127 5 1 . 2 34 1 3 . 7 

c )DupL ica tor 85 3 4 . 3 2 0 . 8 109 4 4 . 0 52 2 0 . 9 

d)Ansaphone 61 2 4 . 6 1 0 . 4 6 2 . 4 180 7 2 . 6 

e)Wordprocessing 7 2 . 8 0 0 14* 6 . 0 228 9 1 . 2 

f ) M i crocomputer 11 4 . 4 0 0 17* 6 . 8 222 8 8 . 8 

*These f i gu re s include t w o l a t e en t r i e s , which were not 
included in t h e main analysis . 

5. C u r r e n t Use Of C o m p u t e r s In Volunteer Bureaux 

As shown in F igure 7, it is not necessar i ly t h e big, ful l t i m e 
c i ty VBx t h a t have a c c e s s to , or own a m i c r o - c o m p u t e r . 

Out of t h e 27 VBx t h a t cu r r en t ly own or have access to a 
m i c r o - c o m p u t e r sy s t em, t h e c u r r e n t usage is as fo l lows:-

Use Number of VBx 

Word process ing 9 
R e c o r d s / S t a t i s t i c s ( incL matching) 13 
A c c o u n t s / S a l a r i e s 6 
T r a i n i n g 6 

Othe r uses quoted include producing a list of Voluntary 
Agencies served by t h e Volunteer Bureau. 



Several of t h e s e VBO's s t a t e d t h a t a l though they had a c c e s s t o 
a c o m p u t e r , they had not yet " l ea rn t how to use i t " or e l se 
t he c o m p u t e r "does not work ye t" . 

6. I n t e r e s t In The Use Of C o m p u t e r s In Volunteer Bureaux 

The ques t ion "If your Bureau had the necessa ry funds would you 
like to own or have t h e regular use of a c o m p u t e r ? " was asked 
and t h e r e su l t s a r e shown below. 

No. of r e p l i e s % 

Yes 129 5 2 . 0 
No 50 2 0 . 2 
Don' t know 44 1 7 . 7 
No Answer 14 5 . 6 
A l ready own a computer 11 4 . 5 

248 1 0 0 . 0 

These r e su l t s a r e shown in F igure 8. A f u r t h e r breakdown of 
t h e s e responses , accord ing to t he loca t ion and t h e opening 
hours of t h e Bureau is shown in F igure 9. 

These show qu i te c lea r ly t h a t it is t he Bureaux t h a t a r e open 
longer hours t h a t a r e likely to express a g r e a t e r i n t e r e s t in 
c o m p u t e r app l ica t ions for the i r work, than those bureaux open 
shor te r hours during t h e week . This resul t is s t a t i s i ca l ly 
s ign i f i can t (x2 - 28.1 df = 32, p<0 .05) 

The loca t ion of t h e bureau can also be linked to t h e opinions 
of t h e Organ i se r . Bureaux in c i t i e s a r e more likely to express 
an i n t e r e s t in c o m p u t e r appl ica t ion than a r e bureaux in rural 
s e t t i ngs . This is also s ta t i s i ca l ly s ign i f i can t . 
(x2 = 28.1, df = 12, p<0 .01 ) . 

Some Bureau Organ i se r s c o m m e n t s included: 

YES - "This bureau is in the process of buying a c o m p u t e r . 1 
have been f o t u n a t e in coming to a decision in t he cho ice of 
sys t em to have , in t h a t my son is a c o m p u t e r consu l t an t and 
has given me unbiaised i n fo rma t ion and advice" . 



NO - "We would not l ike a c o m p u t e r - unless we developed 
cons iderably f r o m our own modes t needs". 

NO - "We could ob ta in t h e loan of a c o m p u t e r f r o m the 
G.L .C. but i ts use would not be put t o ful l a d v a n t a g e a t 
p resen t " . 

NO - "I f ee l to jus t i fy t he purchase of a c o m p u t e r a V.B. 
would need to be deal ing with a thousand or so vo lun tee rs a 
yea r . We deal with about 350 people a year" . 

YES - "This would be a most usefu l p iece of machinery but 
wi th t he f inanc ia l r e s t r a i n t s placed upon the Bureau we don ' t 
see whe re t h e r e sources would c o m e f r o m to purchase or r en t 

YES - "Funding and lack of space p r even t s any deve lopmen t 
a t p resen t " . 

NO - "1 would r a t h e r keep things on a more personal 
level" 

YES - "Although 1 can see many uses for a c o m p u t e r as a 
r e s o u r c e for myself and o ther organisa t ions i ts use fu lness 
would depend upon having t ra ined o p e r a t o r s avai lable" . 

NO - "This does not mean t h a t I will not change my mind 
if , in a years ' t i m e , t he need for a c o m p u t e r arose" . 

DON'T 
KNOW - "The f u t u r e of this VB is unce r t a in a t t he m o m e n t 
due to t h e expiry of MSC funding and lack of funds f r o m o ther 
sources . T h e r e f o r e , t h e VB has o ther pr ior i t i es and because of 
t h e u n c e r t a i n t y a c o m p u t e r would probably be underused" . 

YES - "The VB P r o j e c t has evolved to such an incredib le 
d e g r e e t h a t t h e s i tua t ion is a lmos t d e s p e r a t e . My kingdom for 
a compute r ! " . 

NO - "No cons idera t ion being given to c o m p u t e r in 
f o r s e e a b l e f u t u r e " . 



7.The P o t e n t i a l Uses For C o m p u t e r s In Volunteer Bureaux 

The t w o main app l i ca t ions VBOs can envisage as being use fu l 
for the i r bureaux a r e wordprocess ing and r ecord -keep ing . 

99 (39.9%) of r e sponden t s said t h a t they would like to use a 
c o m p u t e r for word process ing. 

169 (68.1%) of all r e sponden t s said t h a t they would like to 
use a c o m p u t e r fo r r eco rd -keep ing purposes, o f t e n including 
"ma tch ing" (vo lun teers to agenc ies and c l ients) and 
" s t a t i s t i c s " in th is c a t e g o r y . This f igu re included many of 
t he "DON'T KNOW c a t e g o r i e s for t h e ques t ion asking 'if your 
vo lun tee r bureau had the necessary funds would you l ike to own 
or have t h e regula r use of a c o m p u t e r " . 

58 (23.4%) said t h a t they would like to use a c o m p u t e r for 
accoun t ing . 

63 (25.4%) said t h a t they would like to use a c o m p u t e r for 
t r a in ing - o f t e n t h e t ra in ing of unemployed vo lun tee r s in 
c o m p u t e r skills was c o m m e n t e d upon. 

20 (8.0%)said t h a t they would like to use a c o m p u t e r for o t h e r 
app l ica t ions . 

8 .Conc lus ions 

The growing a w a r e n e s s of the po ten t i a l of c o m p u t e r s in normal 
o f f i c e tasks c a n n o t be ignored. Here , in t h e voluntary s e c t o r , 
u n d e r - f i n a n c e d but with a high r epu ta t ion for cos t 
e f f e c t i v e n e s s , t h e impl ica t ions of c o m p u t e r s a r e beginning to 
be under s tood . The high p e r c e n t a g e of Volunteer Bureaux 
Organ i se r s i n t e r e s t e d in, and able to see ma jo r b e n e f i t s being 
gained f r o m t h e use of c o m p u t e r sys tems , canno t now be 
u n d e r e s t i m a t e d . 

Desp i t e t h e i n t e r e s t shown in m i c r o - c o m p u t e r sys tems , the i r 
proven ab i l i t i e s and the i r cos t e f f e c t i v e n e s s (usually in t i m e 
saving), funding is now t h e major l imit ing f a c t o r in t h e 
g rowth of the i r use in Volunteer Bureaux. 
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FIGURE 1 ANALYSIS OF THE RF.qpQNDENTS 
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FIGURE 2 OFFICE EQUIPMENT IN VOLUNTEER BUREAUX. TYPEWRITERS 

FIGURE 1. 

175 

ISO 

125-

100 

NUMBER 

75 

VBx 

5 0 

25 

Rural Town City 

LOCATION OF VB 

FIGURE 2. 

6 0 

SO 

4 0 

3 0 

2 0 

t o 

Town 
serving 
targz 
runnl 
crea 

2.1 ANALYSIS, BROKEN DOWN INTO "LOCATION" CATEGORIES 
2.2 ANALYSIS, BROKEN DOWN INTO "OPENING HOURS" CATEGORIES 

KEY 

i m 
I I I I 

DO NOT OWN OR RENT OR HAVE ACCESS 

ACCESS 

RENT 

OWN 

' 0 . 5 6. to tl.15 16.20 21-25 26JO 31-35 

HOURS OPEN PER WEEK 

3&40 40i 

(NI 

CN 



FIGURE 3 OFFICE EQUIPMENT IN VOLUNTEER BUREAUX. PHOTOCOPIERS 
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FIGURE 6 OFFICE EQUIPMENT IN VOLUNTEER BUREUHX. DUPLICATORS 
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FIGURE 5 OFFICE EQUIPMENT IN VOLUNTEER BUREAUX. ANSAPHOWES 
5.1 ANALYSIS, BROKEN DOWN INTO "LOCATION" CATEGORIES 
5.2 ANALYSIS, BROKEN DOWN INTO "OPENING HOURS" CATEGORIES 
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FIGURE 6 OFFICE EQUIPMENT IN VOLUNTEER BUREAUX. WORD PROCESSORS 
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FIGURE 7 OFFICE EQUIPMENT IN VOLUNTEER BUREAUX. MICRO-COMPUTERS 
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FIGURE 8 RESPONSE TO THE QUESTIOM. "If your volunteer bureau had the necesary funds would you like to own or have 
the regular use of a computer? 
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FIGURE 9 ANALYSIS OF RESPONDENTS TO QUESTION SHOWN IN FIGURE 8 
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R e f e r e n c e s 
1. The Volunteer C e n t r e (1984/5) 

The Volunteer Bureaux Di rec to ry 
29 Lower Kings Rd. Be rkhams ted , Her t s . 

2. In fo rmat ion Volunteered (1984) 
Journa l of t he Volunteer Unit 
of t he Volunteer C e n t r e . 
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A MICROCOMPUTER FOR S P E C I A L HOSPITAL SOCIAL WORK 
by 

M i k e F e r r i t e r 
S e n i o r S o c i a l W o r k e r 

R a m p t o n S p e c i a l H o s p i t a l 

R a m p t o n Special Hospital is one of four Special Hospi ta ls in 
England deal ing with psych ia t r i c pa t i en t s who a r e deemed to 
need t r e a t m e n t in an env i ronment of special secur i ty . The 
c a t c h m e n t a r e a of all t h e four Hospitals is the whole of 
England and Wales. 

R a m p t o n Hospital is in Not t inghamshi re , It has 584 p a t i e n t s of 
both sexes and of all t he four c l a s s i f i ca t ions under t he 
Mental Hea l th Act 1983, Mental Illness, Psychopa th ic Disorder , 
Mental ly Impaired and Severely Mentally Impaired. 

The Social Work D e p a r t m e n t provides social work se rv ices to 
all p a t i e n t s with a s t a f f of e leven Senior Social Workers, one 
Deputy Pr incipal and one Principal Social Worker. There a r e 
also t w o c le r ica l s t a f f and access to typing se rv ices in a 
cen t r a l i s ed typing pool. 

The Pr incipal and Deputy Principal Social Workers had some 
t i m e ago rea l i sed t ha t a l though the D e p a r t m e n t was func t ion ing 
adequa t e ly wi thout compu te r s , many of i ts se rv ices could be 
much improved and many new serv ices added with the help of 
m i c r o c o m p u t e r s . Other d e p a r t m e n t s within t he Hospital such as 
P h a r m a c y , Staff Al locat ion and Psychology a l ready had 
m i c r o c o m p u t e r s and found them usefu l in thei r par t icu la r 
f ie lds . There was also t he expe r i ence of o ther social work 
d e p a r t m e n t s t h a t had e m b r a c e d the new technology. 

It was rea l i sed however t h a t mere ly purchasing the ha rdware 
would not solve any problems. Nor would expec t ing exis t ing 
s t a f f (no m a t t e r how c o m p u t e r l i t e r a t e ) to develop compu te r 
f a c i l i t i e s in addi t ion to thei r exis t ing case loads . When it 
b e c a m e possible for t he d e p a r t m e n t to r ec ru i t i ts t h i r t e e n t h 
member of s t a f f it was decided tha t ihe post should car ry a 
c l ea r ly de f ined split responsibi l i ty ; to ca r ry a l imi ted 
case load of up to t w e n t y - f i v e pa t i en t s and to develop compu te r 



f a c i l i t i e s and usage within t h e d e p a r t m e n t . 

I applied for t h e post with an i n t e r e s t in both a s p e c t s of t he 
work. I had worked for f ive yea r s in t he c o m p u t e r industry 
b e f o r e t ak ing a d e g r e e in psychology. 1 had worked br ie f ly in 
t h e Psychology D e p a r t m e n t of ano the r Special Hospi ta l , Moss 
Side, in a job t h a t ca r r i ed spec i f i c responsibi l i ty for 
working with t he D e p a r t m e n t s ' m i c r o c o m p u t e r . Pos t CQSW I had 
worked in t he vo luntary sec to r and had b e c o m e much involved in 
developing modes t ly pr iced m i c r o c o m p u t e r sys t ems as a 
m a n a g e m e n t aid for small and f inancia l ly hard-pressed 
c h a r i t i e s . The a d v e r t i s e m e n t for t h e R a m p t o n post in t r igued 
me, I appl ied , and was a c c e p t e d and s t a r t e d work in June . 

My working brief was to develop m i c r o c o m p u t e r s in t h r e e main 
a r e a s of work; as an aid to m a n a g e m e n t , as an aid t o social 
work and to c l e r i ca l s t a f f in the i r day to day work and as a 
r e s e a r c h tool . The fol lowing gives some idea of t he s p e c i f i c 
t a sks we would hope the compu te r might fu l f i l . 

One of our f i r s t p r io r i t i e s would be to develop a basic 
p a t i e n t ' s d a t a - b a s e . Our Medical Records D e p a r t m e n t will 
even tua l ly have i ts own min i - compute r sys tem with t e r m i n a l s in 
every d e p a r t m e n t in t h e Hospital including our own but 
obviously such a l a rge and complex sys tem will t a k e some t i m e 
to i m p l e m e n t . As a s t op -gap we envisage a l imi ted d a t a - b a s e ; 
if we use De l t a we would have 90 f ie lds per pa t i en t , but even 
a l imi ted d a t a base would r ep lace a whole host of c u m b e r s o m e 
f i l es and indexes which a r e t he bane of our c le r i ca l s t a f f ' s 
l i f e a t t he m o m e n t . 

M a n a g e m e n t have the i r eye on the pa t i en t s ' d a t a - b a s e as a 
means to save money. Although t h e r e a r e only e leven social 
worker s our c a t c h m e n t , as had a l ready been men t ioned , cove r s 
t h e whole of England and Wales and a t t he end of t he f inanc ia l 
year our t r a v e l and subs i s tence bill is someth ing to behold. 
With addresses of nex t of kin and local au tho r i t i e s a l ready on 
t h e d a t a - b a s e m a n a g e m e n t could advise social workers with 
vis i ts in t h e s a m e a r e a to a t leas t sha re t r a n s p o r t . The 
savings in cos t might not be la rge but a lmos t ce r t a in ly will 
be s ign i f i can t and in th is a r e a a lone it might prove over t he 
yea r s to r ecoup t h e cos t of t he ha rdware . 
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We would be interested in using the computer a s a "Progress 
chaser" for Menta l Heal th Review Tribunals to inform us when 
p a t i e n t s b e c a m e el igible for Tribunals and also to pinpoint 
spec i f i c a r e a s of delay in t h e process . The "progress chase r " 
might also be linked in to the word-processor to produce 
s t anda rd l e t t e r s and memos and also linked into our r o t a of 
local so l ic i tors who t a k e on this sor t of r e p r e s e n t a t i o n . 

We would also hope to deve lop o ther d a t a - b a s e s and as a 
pr ior i ty c r e a t e a r e sources d a t a - b a s e for pa t i en t s who a r e to 
be d ischarged into t he commun i ty . It would be a cons iderab le 
help if we could use t he compu te r to scan for app ropr i a t e 
hos te l and day c e n t r e p laces c a t e r i ng for spec i f i c c l ient 
types in a pa r t i cu la r geographica l a r e a . C rea t i ng such a d a t a -
base would be a m a m m o t h task but we would hope to sha re t he 
task be tween t h e Social Work D e p a r t m e n t s in all four Special 
Hospi ta ls as we all share t he s ame nat ional c a t c h m e n t a r e a . 
The d a t a - b a s e would also have space for a s sessmen t s a f t e r 
vis i ts by s t a f f , a sor t of compute r i sed Michelin Guide to 
hoste ls! 

We envisage t h a t individual member s of the d e p a r t m e n t would 
use t he m i c r o c o m p u t e r for thei r own purposes. Although we have 
ful l typing f ac i l i t i e s they might choose to use the word-
processor func t ion to wr i t e one-off r epo r t s or papers and also 
to develop s t andard l e t t e r f o r m a t s for thei r own case loads . 
The c o m p u t e r would also be very useful for r e sea rch p ro j ec t s 
using once again d a t a - b a s e s but also s tandard s t a t i s t i c a l 
packages for d a t a analysis . As an example of more special ised 
app l ica t ions one member of s taff is very in t e re s t ed in 
Personal C o n s t r u c t Theory and will be looking into avai lable 
s t andard s o f t w a r e to t a k e the ted ium out ot R e p t e s t Analysis. 

Although much of the above c a m e out of discussions with the 
m a n a g e m e n t (Principal and Deputy Principal Social Workers) a 
s ign i f ican t pa r t c a m e through a de l i be r a t e policv of involving 
every member of s t a f f in the d e p a r t m e n t , including c ler ica l 
s t a f f . I had discussions with all co l leagues individually on 
how 1 f e l t c o m p u t e r s could be used and their general 
po t en t i a l . These discussions were ta i lored according to the 
deg ree of c o m p u t e r l i t e racy held which ranged 1rom those 
m e m b e r s of s t a f f who still regarded compu te r s as magic boxes 
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t o t hose who could p r o g r a m m e in a va r i e ty of l anguages and who 
had e x p e r i e n c e of mic ro and m a i n f r a m e c o m p u t e r s . 

A f t e r my "sales p i tch" , which I hoped would en thuse t h e m , 1 
answered ques t ions as bes t I could and, most i m p o r t a n t 
co l l e c t ed r e q u e s t s and ideas for f u t u r e c o m p u t e r app l i ca t ions 
in t h e d e p a r t m e n t . 

The resu l t of th i s d e l i b e r a t e policy of involving everybody 
was very encourag ing and con t r a ry to t h e popular belief and 
mythology about socia l workers being Luddi tes I now enjoy t h e 
ful l backing and suppor t of all my co l leagues including the 
c l e r i ca l s t a f f in g e t t i n g our d e p a r t m e n t c o m p u t e r i s e d . 

So f a r , so good. M a n a g e m e n t in my own d e p a r t m e n t w e r e 
obviously ful ly c o m m i t t e d to t he use of m i c r o c o m p u t e r s , a f t e r 
all it was the i r idea in t h e f i r s t p lace , co l leagues w e r e now 
convinced t h a t in broad t e r m s compu te r i s a t i on would bring 
cons ide rab le b e n e f i t s . The next hurdle was to convince t h e 
Hospi ta l m a n a g e m e n t , con t ro l l e r s of t he purse s t r ings , t o v o t e 
us t he money to buy t h e sys t em. 

We s u b m i t t e d a r e p o r t t h a t was to even tua l ly ge t us t h e cash . 
This r e p o r t out l ined why in pr inciple we despe ra t e ly needed a 
c o m p u t e r , wha t spec i f i ca l ly we would use t he c o m p u t e r fo r , 
wha t t h e p a r a m e t e r s of our c o m p u t e r sys tem should be and 
f inal ly sugges ted t h r e e s o f t w a r e and ha rdware packages t h a t 
would m e e t those spec i f i ca t i ons and t h e e r e s p e c t i v e cos t ings . 
Our p a r a m e t e r s included a minimum lOmb Winchester Disc, accessi 
t o a l a rge r ange of s o f t w a r e and a good qual i ty , but qu i t e 
f a s t p r i n t e r . Original ly we looked a t t h r e e c o m p u t e r s , t h e 
Ol ive t t i M24 for c h e a p acce s s to IBM c o m p a t a b l e s o f t w a r e , t h e 
HP 150 for qual i ty and re l iabi l i ty and the Apr icot Xi because a 
number of o t h e r d e p a r t m e n t s in Rampton and in t he o the r 
Special Hospi ta l s had a l ready purchased t he se mach ines 
including Broadmoor Social Work D e p a r t m e n t . However s ince then 
all t h r e e compan ie s have brought out new produc ts and 
eve ry th ing is in t h e mel t ing pot . 

By t h e end of D e c e m b e r we hope to make the f ina l decis ions on 
h a r d w a r e and in t h e new year t he c o m p u t e r should be ins ta l led 
and running. Then t h e hard work real ly begins. We've ra ised a 
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lot of expectations about what the computer wi l l be able to 
do, the next stage is to meet those expectations. Watch this 
space for progress reports! 
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STATE OF THE ART S T A T E S I D E 
by 

B r y a n G l a s t o n b u r y 

It is a f e a t u r e of an astonishingly high propor t ion of 
publ ica t ions abou t c o m p u t e r s t h a t the i r au thor s f ee l some sor t 
of i m p e r a t i v e to o f f e r a genea logy of t he sub jec t , harking 
back to Old T e s t a m e n t s ty les . In t h e beginning t h e r e was 
Babbage, who was b e f o r e his t i m e , but neve r the l e s s , with a 
l i t t l e help f r o m Ada, spawned Hol ler i th , and in due course 
along c a m e Tur ing. . . . Or as an a l t e r n a t i v e f o r m a t t h e r eade r 
is guided f r o m c o m p u t e r gene ra t ion unto c o m p u t e r gene ra t ion , 
probably concluding t h a t we a r e cu r r en t ly in t h e 4th and 
awa i t ing t h e 5th , though by the end of t he year th ings may 
have changed . . . . The re a r e many reasons for cl inging to t h e 
t enuous t h r e a d of con t inu i ty , ranging f r o m a des i re to give 
dep th and r e spec t ab i l i t y t o a new sc ience , t o a d e s p e r a t e 
a t t e m p t a t ma in ta in ing a sense of logic and cont ro l over a 
t echno log ica l explosion. A more mundane reason is t h a t t he 
d r a m a t i c spread of compu t ing is cont inuously encompass ing new 
groups of people who a r e s t a r t e r s , and need t h e s tory f r o m t h e 
beginning. 

Amongs t such groups a r e well es tab l i shed profess ions , all with 
t r i ed and t r u s t e d rou t ines , but now cha l lenged to r eassess 
the i r a c t i v i t i e s in f a c e of t h e pushy asse r t ion t h a t new 
technology will help t h e m be more e f f i c i e n t , more p roduc t ive , 
less cos t ly , or w h a t e v e r . The gaun t l e t t h a t such groups a r e 
now bending to pick up, whe the r with en thus i a sm, r e l u c t a n c e or 
compuls ion, has been th rown down by c o m p u t e r make r s and 
p r o g r a m m e r s in t h e r ea l i sa t ion t h a t t o main ta in t h e m o m e n t u m 
of c o m p u t e r d e v e l o p m e n t s t h e r e must be an ever increas ing 
r ange of ou t l e t s . Hence t h e t h e m e ' C o m p u t e r Appl ica t ions in 
— ' is a r ecu r r ing one, and of enormous i m p o r t a n c e to a 
modern indus t r ia l soc ie ty . The glory of t r a i l -b l az ing may re s t 
with t h e des igners of nth gene ra t ion machines , but t h e task 
which will a f f e c t all our lives is t h e dogged g r a f t of making 
t h e t echno logy work fo r us. 

Coming out of t h e c louds and down to e a r t h , can compu t ing be 
applied success fu l ly to social work, or to t h a t r a t h e r la rger 
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grouping which the Amer icans cal l ' t h e human s e r v i c e s ' ? P a r t 
of t h e answer is known, because c o m p u t e r s a l ready have vi ta l 
roles in many w e l f a r e a g e n c i e s . Indeed many social se rv ices 
d e p a r t m e n t s would imd themse lves in g r e a t d i f f i cu l t y , unable 
to m e e t some responsibi l i t ies , if they were depr ived of 
compu te r i s ed m a n a g e m e n t in fo rmat ion sys tems . At the same t i m e 
t h e r e a r e a s p e c t s to t he quest ion which have no answer as ye t , 
and remain unconsidered or subjec t to e x p e r i m e n t . C o m p u t e r 
app l ica t ions to social work p rac t i ce , as opposed to 
m a n a g e m e n t , c o m e into this sec to r . It is a sign of progress , 
however , t h a t t he last year has seen the successfu l launching 
of a r e l a t e d journal on both sides of the At l an t i c , with 
' C o m p u t e r Appl ica t ions in Social Work' ge t t i ng a head s t a r t 
over ' C o m p u t e r s in Human Services ' . 

The s t imulus for this shor t a r t i c l e c a m e f r o m the oppor tun i ty 
to read and review Volume 1 of the Amer ican journal , da ted 
Spring 1985 (Hawor th Press). The t e m p t a t i o n to prologue a 
rev iew with some compar i sons be tween the two journals is 
i r r e s i s t ab le . There a r e a couple of ins tan t ly recognisable 
c o n t r a s t s . CASW's journal looks like what it is - a new 
e n t e r p r i s e on a shoes t r ing , res t ing for i ts success on the 
qual i ty of i ts c o n t e n t s and not a t all on' p r e sen ta t i on . 
' C o m p u t e r s in Human Services ' s t a r t s f rom a profess ional 
publishing base, with publishers who a l ready have a list of 
e s tab l i shed journals in closely linked sub jec t s . The CASW 
approach also comes across as more p rac t i ca l , more obviously 
d i r ec t ed a t people working in the serv ices , whereas the 
A m e r i c a n s seem more se l f -consciously a c a d e m i c . For example , 
the r e f e r e n c e s t a k e up nearly a third of the to ta l vvordage of 
t he f i r s t a r t i c l e . . 

However , t he s imi la r i t i e s a re more s t r ik ing, if a group of 
British c o m p u t e r people were asked what topics they would 
e x p e c t to see in ear ly issues of a journal about comput ing in 
social work and all ied servies , the responses a r e p red ic t ab le 

a look a t i n fo rma t ion sys tems because they a r e the commones t 
ex is t ing app l ica t ions 

t he progress in using in fo rmat ion sys tems as dec is ion-making 
suppor ts 
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t h e p r o s p e c t s for e x p e r t sy s t ems 

t h e use of c o m p u t e r s in t r a in ing 

a g a z e in to t h e c rys t a l ball . 

Those a r e t h e sor t s of top ics CASW pursued: they make up the 
f i r s t issue of ' C o m p u t e r s in Human Serv ices ' . Indeed, read ing 
the A m e r i c a n journal t h e dominant impress ion is t h a t not only 
do our co l l eagues ac ross t he A t l an t i c have s imilar 
p r e o c c u p a t i o n s t o us, but also they a r e a t a broadly para l le l 
s t a g e of d e v e l o p m e n t . In his opening ed i to r ia l Dick Schoech 
sugges t s t h a t t he adopt ion of a new technology occur s in t h r e e 
phases -
1. Applying t h e new technology to th ings which ex is t . . . 
2. Re th ink ing ex is t ing things with t he new technology in 
mind. . . 
3. Invent ing th ings using the new technology which w e r e not 
thought of or not possible b e f o r e t he technology ex i s t ed . . . " 

He goes on to sugges t t h a t a l though a f e w people a r e thinking 
of phase 3, and some a re still toying with phase 1, t h e 
gene ra l level of app l ica t ion is s o m e w h e r e be tween phases 1 and 
2. Would a Bri t ish analysis produce anyth ing d i f f e r e n t ? 

The f i r s t a r t i c l e is ca l led "Menta l Hea l th Comput ing in t h e 
1980s' and is t h e f i r s t of a t w o - p a r t rev iew of app l ica t ions 
in this f i e ld . As would be e x p e c t e d , t he major deve lopmen t s 
have been with i n f o r m a t i o n sys tems, and it is c lea r t h a t in 
t h e USA, as he re , a link with medic ine o f f e r s a f r u i t f u l 
s t imulus to c o m p u t e r innovat ion. Walter LaMendola fol lows with 
a shor t f o r w a r d looking p iece ( 'An Essay on the Number 42), 
ending with t h e v i ta l message t h a t we (human se rv i ce or social 
workers , t h a t is) need to ge t a cont ro l l ing hand on c o m p u t e r 
d e v e l o p m e n t s , and move in to t h e f u t u r e in t he d r ive r ' s s e a t 
r a t h e r than a t t h e side of t h e road h i tch-h ik ing . Raymond 
Car lson t hen sends a r eminder t h a t however good the ca r looks, 
it st i l l may have s o m e majo r f au l t s . He t a k e s t h e r e a d e r 
th rough some of t h e weaknesses which can be built in to t h e way 
we handle i n f o r m a t i o n sys tems . 
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One of t h e mos t con t rovers i a l po ten t ia l app l ica t ions is to use 
t h e c o m p u t e r as an aid to dec is ion-making . The c o m p u t e r is 
well equipped for this task , both because of i ts abi l i ty to 
cal l on an empi r i ca l d a t a b a s e to der ive and support possible 
decis ions , and because of i ts abi l i ty to move coheren t ly and 
comprehens ive ly through a complex p rocedure . Tne con t roversy 
a r i ses when the c o m p u t e r t h r e a t e n s to depose the profess ional 
dec i s ion -make r , put m a c h i n e - m a d e decisions in p lace of those 
previously m a d e by skilled humans, and seemingly deny the 
uniqueness of t h e social worke r / c l i en t re la t ionship . Vogel's 
a r t i c l e looks a t t he p rospec t s for decision support sys t ems in 
t he c o n t e x t of a set of ground-rules which a r e designed to 
al lay t h e s e f e a r s . The suspicion remains , however , t ha t some 
people , espec ia l ly managers , will break the rules or change 
t h e m , so t h a t Vogel 's lucid s t a t e m e n t of what c o m p u t e r s could 
do is up aga ins t one of t he biggest brick walls of opposit ion 
in social work p r a c t i c e . 

The po ten t i a l of e x p e r t sys tems is considered in an a r t i c l e by 
Dick Schoech e t al . , which combines a descr ip t ion of the 
s t anda rd r ece ived version of exper t sys tem deve lopment with an 
i l lus t ra t ion of i ts use in handling child abuse. The 
p r e s e n t a t i o n is impress ive , and al though descr ibed s " too 
s imple for ac tua l use" the example gives a t a s t e of what 
should be possible. The pity about our approach to expe r t 
s y s t e m s seems to be an inabil i ty, on both sides of the 
A t l an t i c , to ge t away f rom the tediously complex and stylised 
p rocedures of 'knowledge engineer ing ' . Why do exper ienced 
social work r e s e a r c h e r s like Schoech seem to a c c e p t wi thout 
ques t ion a methodology designed by c o m p u t e r p rog rammers to 
s a f egua rd the i r own i n t e r e s t s ? 

Pe rhaps t h e answer res t s in an assumpt ion made about social 
and o the r human se rv ice workers , tha t comput ing is too 
d i f f i c u l t for t h e m to unders tand . The se rv ice profess ions can 
p lace most of t he b lame for this insult on themse lves , given 
the gus to and pride with which so many of them procla im 
c o m p u t e r i l l i t e racy . It is too t emp t ing for compute r people to 
sit back and enjoy this convenienc t p ro tec t ion of their 
myst ique! ' C o m p u t e r s in Human Services ' concludes the f i r s t 
issue by a s se r t i ng the admirab le in tent ion of reviewing 
s o f t w a r e , and prompt ly fal ls into the 'dumb social worker ' 
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t r a p by chee r ing on a p r o g r a m m e m a r k e t e d by Knoware and 
designed to t e a c h novices t h e basics of comput ing . Can we 
a s s u m e t h a t t h e r e v i e w e r , Brian Klepinger , was holding back a 
giggle when he conc luded t h a t "In O c t o b e r 1984, Knoware , Inc., 
f i led for bank rup tcy"? More seriously, t h e r e was a t i m e when 
it was sensible to a s s u m e t h a t social workers knew nothing of 
compu t ing . Pe rhaps it still is. Yet should we not move on to 
an assumpt ion t h a t they do know someth ing , pa r t ly because a 
lo t , qu i t e possibly a m a j o r i t y , real ly do and pa r t ly because 
as a m a t t e r of policy we ought to abandon t h e ' s t a r t f r o m 
square 1' approach and cha l l enge t h e se rv ice p rofess iona l s to 
a c c e p t a t a k e n fo r g r a n t e d p l a t f o r m of c o m p u t e r knowledge? 
Ne i the r t h e journals nor those ac t ive ly pushing c o m p u t e r 
app l i ca t ions can ma in ta in f o r e v e r a s t a r t - l i n e of 'In t h e 
beginning. . . . ' P e r h a p s t h e second issue of ' C o m p u t e r s in Human 
Serv ices ' will s t a r t 'Now we a r e 2. . . . ' 
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SOFTWARE REVIEW 
By 

C o L i n B a r n e s 
DEVELOPING ADOLESCENT PROJECTS 

a p r o g r a m by 
D . P . CHARLTON and A. KERSLAKE 

S c h o o l o f H u m a n i t i e s and S o c i a l S c i e n c e s 
U n i v e r s i t y o f B a t h 

For t h e BBC C o m p u t e r ( w i t h d i s c d r i v e ) 

The p a c k a g e cons is ts of t h r e e single sided discs, each of 
which is able to be used on i ts own, t oge the r with a 20 page 
booklet of no t e s for t h e user . 

Disc one al lows t h e user to choose be tween an exe rc i se on how 
to se l ec t f r o m a group of chi ldren (to fo rm subgroups for 
Social Work t r e a t m e n t ) or an in format ion f i le concerning 
social policy concern ing ado lescen t s . The aim of the exerc i se 
is t o help develop t h e use r ' s skills in bringing t oge the r 
chi ldren into groups so t h a t the social work t r e a t m e n t which 
is used with t h e m is likely to produce benef ic ia l change . 

Disc t w o is in t h r e e pa r t s . The "issues in Adolescence" 
sec t ion s t a r t s with s imple quest ions concerning the user ' s own 
ado lescence which a r e designed to f a c i l i t a t e r e f l ec t i on on the 
s imi la r i t i e s and the d i f f e r e n c e s be tween the user ' s l i le s ty le 
and t h a t of those ado le scen t s who a r e r e f e r r e d to social 
workers . There a r e then a ser ies of quest ions which tes t 
a ssumpt ions about de l inquency. The compute r will plot t he 
use r ' s answers on two scales ; the f i r s t showing how close the 
given answer was to t he c o r r e c t one and the second giving an 
indicat ion of the user ' s knowledge of social issues. The 
sec t ion on leadersh ip s ty les is a f u r t h e r exerc i se in raising 
the use r ' s awarenes s of his or her own responses. "Posi t ive" 
and "nega t ive" types of in te rven t ions have to be ranked. The 
c o m p u t e r then produces a graphical r ep resen ta t ion of t he 
u se r ' s p r e f e r r e d in te rven t ions with ado lescen t s which shows 
whe the r they a r e likely to be " au tho r i t a t i ve" or 
" f ac i l i t a t i ve" . The f inal pa r t of t he second disc is a 
s imulat ion of taking a group of children away on a res ident ia l 
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weekend and i t inc ludes some co lour fu l g raph ics . 

The th i rd disc a l lows t h e user to u t i l i se wha t he or she has 
l ea rned f r o m using t h e f i r s t two discs. Ei ther a rea l or 
imaginary group of chi ldren can be chosen as t h e sub jec t s of 
group t r e a t m e n t . The user has to spec i fy t h e a ims of t h e 
p r o j e c t , t h e me thods to be employed , and what r e sou rces a r e 
r equ i red . 

The I n t e r m e d i a t e T r e a t m e n t workers who used the package found 
t h a t it was t h e second disc which held the i r i n t e r e s t for 
longes t . The theory on which the f i r s t disc se lec t ion e x e r c i s e 
was based was f au l t l e s s and c a r e had been t aken to ensure 
cons i s t ency . However , t he i n fo rma t ion was p r e sen t ed in a 
r a t h e r o f f - p u t t i n g way. There were key ins t ruc t ions on sc reen 
ar all t i m e s leaving the in fo rma t ion c rowded . Some of t he I.T. 
Workers lost i n t e r e s t on f inding the exe rc i s e s too complex . 

It was probably t h e s imi la r i ty to some c o m p u t e r "games" which 
al lowed users to quickly c o m e to t e r m s with t h e " res ident ia l 
weekend" s imula t ion . The in fo rma t ion and e n t e r t a i n m e n t to be 
g-lined f r o m this pa r t of t he p r o g r a m m e w e r e well ba lanced . It 
is pe rhaps necessa ry for those Social Work T e a c h e r s who a r e 
designing a c o m p u t e r based learning package to p re sen t the i r 
work in a way which is more e n t e r t a i n i n g than they would if 
they were wr i t ing a book or manual . The type of exe rc i s e s on 
t h e s e discs have to be comple t ed while the user r emains a t t he 
c o m p u t e r (if t h e c o m p u t e r is swi tched off t he users ' responses 
to t he ques t ions will be lost) . 1 found t h a t t h e I n t e r m e d i a t e 
T r e a t m e n t workers who had not used c o m p u t e r s for the i r 
t r a in ing b e f o r e t ry ing t he se p r o g r a m m e s were expec t i ng shor te r 
"games" r a t h e r than t h e t e x t based ma te r i a l which was used 
ex tens ive ly on the f i r s t two discs in this package . 

The p r o g r a m m e on t h e thi rd disc "crashed" for one novice user 
and those who did a c c e s s t he exe rc i se found the sc reen ed i t ing 
for input t ing m a t e r i a l very slow and ted ious . In f a c t t h e 
p rog ramming t e x t ex tend ing off t he sc reen is qu i te c lever but 
fa i led to' a ch i eve i ts a im of c r e a t i n g "user f r iendl iness" . 
None of those using t h e p r o g r a m m e managed to ge t to t h e s t age 
of obta in ing a "pr int ou t" of thei r proposed p r o j e c t which is 
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theoret ical ly possible (if one has a printer at tached to the 
computer) . 

The au tho r s of this p r o g r a m m e a re to be commended for using 
t h e c o m p u t e r to encourage c lear thinking and goal s e t t ing in 
t h e planning of social work with ado lescen t s . They intend to 
produce vers ions of t he p r o g r a m m e which will o p e r a t e on a 
va r ie ty of o the r machines (including IBM) in 1986. 1 doubt 
w h e t h e r busy p r a c t i t i o n e r s will find t i m e to use all the 
f ac i l i t i e s in t he package . Indeed, very feA' of the workers in 
t h e I n t e r m e d i a t e T r e a t m e n t C e n t r e s I know of would find t i m e 
to even read and unders tand the background documen ta t i on . The 
p r o g r a m m e s will probably be used most in t ra in ing ins t i tu t ions 
whe re t h e r e is cons iderab le scope for s imula t ions of Social 
Work tasks . S tuden t s might use the p r o g r a m m e prior to the i r 
being launched in to "in vivo" p r a c t i c e which so f r equen t ly 
resu l t s in a se t of c i r c u m s t a n c e s which mi t i ga t e s against the 
sort of planning which is t augh t by t he package . Perhaps one 
way to make p r o g r a m m e s like this more re levan t to 
p r a c t i t i o n e r s might be to use the fac i l i ty for the ado lescen t s 
in t r e a t m e n t to also i n t e r a c t with the p r o g r a m m e . The d a t a b a s e 
of an I.T. Worker ' s own case load would be c r e a t e d by the 
c ' l i ldren r e f e r r e d to h is /her workbase themse lves . 

U n f o r t u n a t e l y , in i ts p resen t fo rm this package would be too 
c o m p l i c a t e d for a youngster to input in fo rmat ion about 
h imse l f . 

1 f e a r t h a t t he m a n a g e r s of opera t iona l units (and the 
d i r e c t o r s of some courses) will have worr ies about the high 
cos t of t he se discs. The au thors have prepared a demons t ra t ion 
disc which is ava i lab le for only £5.50 plus V.A.T. The cost of 
this is ful ly r e f u n d a b l e upon purchase of t he c o m p l e t e 
package . If you buy the BBC version now you will be able to 
upgrade to t h e MSDOS version a t a nominal cost in l a t e 1986. 
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THE DHSS PROGRAM 
R e v i e w e d by C o l i n B a r n e s 

ava i lab le f r o m : - GREEN EMU, 49 C a m b r i d g e S t r e e t , Rugby. 
Warwickshire . 

For Sinclair Spec t rum (48k) 

The p rob lems of making ones f i r s t c la im on the Uni ted 
Kingdom's Sys tem of Social Secur i ty b e n e f i t s a r e t r a n s l a t e d 
in to a four pa r t g a m e . The player of t h e g a m e has t o answer a 
success ion of mul t ip le cho ice ques t ions unti l he is told by a 
c a r t o o n c h a r a c t e r (cal led t h e Green Emu) t h a t they have been 
ab le to ob ta in an Urgen t Needs P a y m e n t . The au tho r s of t h e 
g a m e have obviously had some very bad expe r i ences of t ry ing to 
ge t help f r o m Supp lemen ta ry Bene f i t O f f i c e r s and t h e player 
has to wa i t in long queues , m a k e unsuccess fu l t e l ephone ca l ls , 
and, a lmos t , s t a r v e to d e a t h even when making fa i r ly 
r easonab le cho ices (A r eques t t o one ' s probat ion o f f i c e r for 
adv ice is f r u i t l e s s as he is not a t his o f f i c e because of it 
being a Fr iday a f t e rnoon! ) . 

The g a m e is s o m e w h a t d i s r e spec t fu l of t h e D e p a r t m e n t of Hea l th 
and Social Secur i ty and is also qui te insult ing to t h e player 
who is s o m e t i m e s ca l led "d imwit" and "idiot" for i n c o r r e c t 
responses . The local b e n e f i t s o f f i c e would seem to have 
assumed some of t h e qua l i t i es of those "evil dens and goblins" 
which occur in ch i ld ren ' s a d v e n t u r e games . 

The g a m e s within t h e p rogram could be used in an educa t ion 
s e t t i n g and would probably s t i m u l a t e a good discussion about 
t h e need to c o m e to t e r m s with being dependan t upon b e n e f i t s . 
However , how much more usefu l would be a p rogram which 
focussed on t h e problem solving skills of t he user r a t h e r than 
just r ehea r s ing a f e w " f a c t s " such as t h e qual i fy ing 
condi t ions for m o r t g a g e i n t e r e s t paymen t s . Pe rhaps t h e bes t 
thmg about t h e p rog ram is t h a t it is w r i t t e n in Sinclair 
BASIC and could be easi ly modi f ied for local uses or to t a k e 
accoun t of changes in income m a i n t e n a n c e legis la t ion . The 
au tho r s of t he p rog ram a r e now developing packages for Acorn 
machines which a r e more widely used in educa t iona l se t t ings . 
One must c o m m e n d t h e m for working with appl ica t ions which. 
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when properly developed, are central to much Social Work 
pract ice. 1 hope that their future products wi l l show more 
evidence of background research and f ie ld testing than this 
one does. 

WITH A LITTLE HELP FROM THE CHIP 
S e r i e s of s i x T e l e v i s i o n F i l m s by G e o r g e Auk l a n d 

f o r t h e B r i t i s h B r o a r d c a s t i n g C o r p o r a t i o n 

These f i lms , r e c e n t l y shown on Network Television in the 
Uni ted Kingdom, survey the r ange of aids for disabled people 
t h a t have been deve loped with t he help of microprocessor based 
technology . Each of t h e p rograms has a d i f f e r e n t t h e m e and a r e 
en t i t l ed : 
1) C o m m u n i c a t i n g 
2) Learning 
3) Ge t t i ng About 
4) Working 
5) Daily Li fe 
6) Inventing 
The re is a n ine ty -one page i l lus t ra ted booklet to accompany 
the f i lms which provides background in fo rmat ion on the 
p roduc t s shown. This booklet is present ly avai lable f rom the 
BBCtv, London WI2 8QT if you send t h e m a s t amped addressed 
envelope . 

The f i lms a r e r emarkab ly well made and were able, on 
occas ions , to convey the truly l ibera t ing a spec t s of the new 
technology . Instead of a concen t r a t i on on the technica l 
complex i ty of some of t he devices now being used in medicine, 
t he s imple ideas (such as using a home compu te r to open up the 
oppor tun i t i e s of being naughty to a multiply handicapped 
child) a r e in focus . The "human in t e r e s t " is probably the most 
useful a spec t of t he f i lms . A handicapped child moving a t 
dangerous speed through a crowded (normal) school playground 
c r e a t e d so much envy in a group of chi ldren watching one of 
t he p r o g r a m m e s tha t they all wanted a compute r cont ro l led 
wheelchai r too! The devices on show in the program emphasised 
the po ten t ia l for aids for handicapped people to be 
normal iz ing in f luences r a t h e r than a visible sign of 
disabi l i ty . 
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The booklet on its own provides a weal th of informat ion and 
includes a glossary of terms and a useful list of addresses 
for further advice concerning all aspects of microtechnology 
as applied to the problems of disabled living. 
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CASW SUBSCRIBER APPLICATION FORM 

Name 

T i t l e 

O r g a n i s a t i o n 

Type of S u b s c r i p t i o n : P e r s o n a l / L i b r a r y / I n s t i t u t i o n 

Address: 

Rates: Personal £8 . 00 per annum 
L i b r / I n s t £25 . 00 

A i r m a i l Zone Pers L i b r a r y / I n s t 

Europe £UK 12 30(Euro cheque 
p l e a s e ) 

USA US$ 17 42 
A u s t r a I i a US$ 18 44 

Please Return t o : 

S t u a r t T o o l e . Managing E d i t o r (CASW), 
C/0 Birmingham P o l y t e c h n i c , 
Dept . Socio logy & App l ied S o c i a l S t u d i e s , 
Per ry B a r r , Birmingham, B42 2SU England. 
Telephone: 0 2 1 - 3 5 6 - 6 9 1 1 ext 303 

E x i s t i n g CASW subscibers using t h i s form DISCOUNT 10% 

*1986 SUBSCRIPTIONS ARE NOW DUE* 
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