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ABSTRACT 

FACULTY OF SOCIAL SCIEICES 

PSYCHOLOGY 

Master of Philosophy 

GROUP COUNSELLING HI PRISONS MTD BORSTALS DJ ENGLAUD AND WALES 

1958-1967. 

A decade of group counselling was exaroinsd so that 

an objective assGSGnent could be made of the structure, method 

and impact of this 'treatment' procedure in the prison service. 

Comparison was made with the experience of other countries 

and with experience of group work in non-penal fields. 

A survey was made of the extent of group counselling 

and factors affecting growth and contraction were considered. . 

A detailed investigation was made of the views of prisoners 

and material on the content of group discussions was collected 

and analyzed. The possibility of developing improved methods 

of intrinsic assessment was explored and suggestions made for 

central co-ordination of information on group counselling. 

Attention was given to the gap between policy and 

its execution and weak links in the communication network 

established to support group work were identified. 
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1. 

Introduction. 

In the House of Commons on ITth March, I96O 

I-lr. E, A, Fitch, Labour member for Wigan, asked the 

Secretary of State for the Home Office, the Et. Hon. 

R. A. Butler, if he proposed to introduce the Group 

Council Scheme (sic) into all of Her I'4ajesby's prisons. 

The Home Secretary replied, for the benefit of members 

less informed than Itr. Fitch, "The object of group 

counselling is to help inmates to thinlc out their attitude 

to society, to authority, and to their own future by 

means of free discussion in a small group with a member 

of staff. The system is in operation in six prisons and 

five borstals, and I am arranging for its extension to three 

more prisons and three more borstals. Whether it will prove 

desirable or practicable to use it in all prisons, I cannot 

yet say". (Hansard I960). 

This study examines the influences surrounding 

the introduction of this "treatment technique" into the 

penal system, the methods by which it was introduced and 

the support mechanisms which developed. Points of strain 

and conflict resulting from the change in the patterns of 

communication both within institutions and in their 

external relations are identified, and an attempt is made 
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to assess the impact on those who planned, executed or 

received group counselling. 

From 1958 - 1962 group counselling was 

pioneered in Pollington Borstal and Wakefield Prison. 

As a result of this experience the Prison Connissioners 

declared themselves satisfied that the technique had 

considerable potential value in the treatment of inmates, 

and therefore proposed its gradual and carefully planned 

extension. Circular instruction No. 62/62 (Circular 

Instruction 62/62, 1962) gave information on this topic 

to all Governors, who were requested to make this known 

throughout their establishments. Group counselling was 

defined by that document as a method in which a group of 

about eight inmates meet regularly (often once a week) 

for an hour and a half, with a member of the staff, to 

discuss in an informal atmosphere any subject they wish. 

The stress on informality is repeated when the staff groups 

are mentioned. These were intended to provide support for 

the counsellors, by the regular attendance of the Counselling 

Supervisor (usually a Deputy or Assistant Governor), the 

Adviser (a Psychologist in the prison service) and sometimes 

the Governor. It was expected that the staff groups would 

discuss material from the inmates groups, although an ethos 

of confidentiality surrounded these. 
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It was planned that the Supervisor and the 

Adviser would receive training centrally, and that they in 

turn would arrange for the training of the officers in the 

establishments with any outside assistance they could 

muster from local Universities, Probation Departments and 

similar bodies. The object of group counselling was 

stated to be the correction of the distorted view which 

many inmates have of themselves and of society, and it was 

felt that the influence of peers in the group could be 

more powerful towards this end than the activity alone of 

the officer. 

The Gonmissioners preferred that group 

counselling should be extensively undertaken in a few 

establishments rather than be thinly spread over many. 

They recommended that it should be made available, iserha'DS 

for a minimum of twelve meetings over three months to all 

inmates whose length of sentence made participation of 

such duration possible. They recognised the danger of this 

type of activity becoming the private Eystery of a few in 

any one place. Stress was laid on the distinction between 

thisj lay-led enterprise, and psychiatric treatment led by 

medical personnel. 

It was hoped that all grades of staff from 

Governor to officer would take part, though participation 
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would "be voluntary and no discredit would accrue to those 

vho opted out. Provision was also made, at least 

theoretically, for the possibility that an officer would 

receive training as a counsellor and volunteer to take a 

group, but be considered unsuitable for this task. The 

interest of medical officers and chaplains was solicited. 

Two sections of the circular deal with 

implications for discipline of the introduction of group 

counselling. Continuous consultation with all affected is 

recommended, in order that control of inmates should not be 

threatened, or thought to he threatened. Susceptioilities 

of staff are safeguarded by the provision that they should 

not be discussed in their absence. 

The Deputy Chairman of the Prison Commission 

listed six prisons and six borstals which were to participate 

in the scheme, indicating that further expansion would take 

place in the light of experience gained in these places. A 

gradual build-up of staff skills in this area was foreseen. 

Thus were sanctions given and preparations made 

for the utilisation of this tool of hopeful reclamation of 

prisoners at a variety of establishments in England and 

Wales. These preparations did not include the building into 

the situation of evaluative machinery. The position has 

been clearly stated by the Prison Psychologists in their 
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memorandum to the Royal Commission on the Penal System 

(Evidence to Royal Commission on the Penal System in 

England and Wales, 1967 p . no). 

Evaluation of the results of penal treatment has 

never been considered an important aspect of the 

department's work. There are probably many reasons 

for this but the main one may be that until fairly 

recently the senior staff in the field have taken up 

the work for reasons more connected with social 

conscience than with scientific inquisitiveness. The 

result is that research or evaluation is in no way 

built into the department's thinking and planning. 

It is nobody's task for example to evaluate the 

effectiveness of case-work or group counselling as 

treatment techniques, either in institutional or. 

individual terms. Both of these forms of treatment 

have been brought into the service and, especially in 

the case of group counselling, there has been a 

considerable spending of staff time and technical 

resources in setting up and maintaining regimes in which 

the techniques are being tried out; but it is nobody's 

responsibility to inspect the consequences." 

Even if given the task the heavy day-to-day 

demands on prison psychologists would prevent their 
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undertaking it on a coEiprehensive scale. . 

The White Paper on Penal Practice in a 

Changing Society in 1959, (Penal Practice in a Changing 

Society 1959)» urged that the outlook, training and 

environment of the acaderic worker should coirolenent 

that of the Prison Departnent in a re-exaidnation of penal 

methods, so that the philosophy as well as the practice 

of punishment should be considered and a fundamental 

appraisal of concepts underlying our treatment of 

offenders made. 

Group counselling is surely a suitable area 

for such a study. Roger Hood asserted "There has been 

at least one important change since the 'thirties. The 

introduction of group counselling cannot be compared with 

any of the great innovations mads during the heroic period 

of the 1930s, but it has established the place of modern 

sociological and psychological theory in the reformatory 

system. It is now no longer believed that the personal 

example of a devoted staff is all that is needed to achieve 

reform. Some attention, however limited, began to be paid 

to the concept of the institution as a therapeutic 

community in which the group values can best be influenced 

by the group working together." (Hood 1963 p. 115). 

Empey & Rabow, writing in 1961 of the PROVO 
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Experiment in Delinquency Rehabilitation, comment on 

the need for experimental programes more consistent with 

the sociological premise that most persistent offenders 

are active members of a delinquent social system.' 

Their enphasis was on the 'experimental' nature of the 

programme and they later remark that the tecliniques used 

in the PROVO work were modified to such a degree that the 

present programme bore little resemblance to the original 

one. (Enpey & Rabow 196l). 

Group counselling in the present penal system 

has been described by a Governor as "a jelly thrown into 

a whirlpool". It is hoped that this research may identify 

some of the ingredients of the jelly, and some of the 

forces constituting the whirlpool. "Throughout' the goal 

has been that advocated by Lodge; "Research should 

aim at finding out what is actually happening, as distinct 

from what is intended to be happening or what is said to 

be happening." (Lodge 196?). 
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Chapter 1. 

Background to Grow Counselling 

Attempts to trace the pedigree of a concept 

as complex as 'group counselling' make the Lord Lyon King 

of Arms appear an amateur. One may doubt if a marriage 

arranged between Freudian tenets and operant conditioning 

techniques would ever be consummated and result in 

legitimate offspring. Yet this is in^lied by M. le 

Docterir Marcel Colin, Ordinary Professor in the Faculty of 

Medicine at the University of Lyon, speaking at an 

International Colloquium on Group Counselling, in his 

statements: "The principles of group psychotherapy are 

essentially of psycho-analytic origin. The mechanisms 

of identification and transference enable each member to 

put himself in the position of the speaker and to 

participate in the conflicts which have been brought to 

light; identification is at the root of all sociability. 

Cartharsis constitutes the phenomenon of relaxation and 

of the channelling of emotional currents in the group 

situation", and, "the breathing processes of a fish 

swimming in a shoal are not the same as those of a 

solitary fish." (Colin 1962 pp. 77-91). In other words 

it may be expected that the palpitations of the isolate, 

deviant fish/criminal will assume normal rhythm when he is 
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encouraged to take his place with his peers. The use of 

group work is thus consistent with the view that an 

integrated person corresponds to a group in a state of 

valid communication. 

Homans considers that the only historical 

continuity of men in society is that of small groups, as 

we know of no society that does not contain them; from 

this premise he concludes that a civilisation which by its 

process of growth shatters small group life will leave men 

and women lonsJy and unhappy. This pathology was diagnosed 

by Durkheim who feared that society was becoming a dust heap 

of individuals without links to one another. These statements 

might appear to need considerable modification, but there is 

no doubt of the validity of Homans's almost despairing 

comment that the study of even the smallest group, 

is exceedingly complex. (Homans I961). 

The rationale for group counselling depends on 

the nature of the answers to the two related questions: 

How do people come to be criminals? How can criminality 

be modified? The most relevant general theory of the 

aetiology of crime would appear to be that of Sutherland, 

especially as reformulated by Cressey, who draws attention 

to the basic similarity between criminal and non criminal 

behaviour. This is illustrated by the story of a pilfering 

escapade by two youths; one, long-legged, escaped the police 
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and subsequently becane a priest, one, short-legged was 

caught and subsequently becane a gangster. W. S. Gilbert 

puts the saire point to music observing that vhen a felon's 

not engaged in his employment, or maturing his felonious 

little planss his capacity for innocent enjoyment is just 

as great as any honest man's. Criminal behaviour, learned 

in interaction vith other persons, principally within 

intimate personal groups, is social behaviour that is 

closely related with other kinds of social behaviour. Since 

behaviour is the property of groups, the implication is 

that the group relationship principle, not the clinical 

principle, will be most successful in attempts to eradicate 

criminality from the total behaviour of any person. 

Cressey attacks the clinical principal which attempts to 

correct criminality by lobotomy, castration of individual 

psychological attention. He further indicts those group 

therapies which ai-e merely individual therapy in a group 

setting, divorced from the total living situation of the 

participants J this situation he contrasts with that in 

which the total social system is utilised to facilitate 

reformation. Cressey considers the treatment of drug 

addicts at Synanon an example of the latter. (Cressey 1964). 

This distinction is by no means iserely academic. In 

practice there is often a sharp distinction between the 

group sessions and the remainder of activities in which 
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prisoners r&^ticipate. If the gro-up rcl&tlono principle 

is observed it is necessary to have the support of the 

total social organisation in which the reforcee lives in 

order to create the possibility of lasting reformative 

effect. 

The theory of differential association, and its 

refinement in differential identification has been 

justifiably criticized for its eirohasis on nurture to the 

virtual exclusion of nature and it must be conceded to the 

Gluecks that conditioning is only half the process - the 

other half being the varied nature of those to be 

conditioned. (Despite their vitriolic attack on the 

inexact language of Sutherland and Cressey, one supposes 

that their use of the word 'half in this context, does 

not exactly correspond to that mathematical term.) 

The implication of the work of the Gluecks 

is primarily for preventive action but their diagnosis of 

pathology of a coE^lex totality of biocultural influences 

had less guidance to offer a prison department faced with 

the hopeful reclaination of the fait accompli who could be 

described in their terms as the socially assertive, defiant, 

suspicious, destructive, mesomorphic product of genetic 

disaster in an unitegrated family. (Glueck 196k p. 253). 

Reinforcement theories of learning are clearly 

also compatible with attempts to socialize through group 
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oembership. Trasler maintains that the role of childhood 

training in mediating social conditioning is continued in 

adolescence, when new avoidance responses may be acquired 

through the social pressure of the unconditioned stimulus of 

fear of estrangement from the group. (Trasler I961 p. 87). 

This is most likely to be effective in those from working 

class backgrounds whose early behaviour was shaT3ed by 

membership of a peer group in the neighbourhood rather than 

by the more exclusive interaction with parents which more 

often characterises middle-class homes. Trasler 

specifically relates this theory to the possibility that 

group counselling may prove more effective in borstal training 

than the example of the housemaster on which so much 

dependence has been placed in the past. (Trasler 1963. 

p. 422). 

Mackwood concentrates attention on the need for 

further social learning in his account of group treatment of 

prisoners from 19^3 - 53 at Wormwood Scrubs. He thinlcs that 

perhaps the most important category today is that of 

uncultured delinquent. From whatever causes they have not 

learned, nor assimilated sufficiently, suitable presentations 

of the social world during their developmental years. They 

are amoral, egocentric, and selfish, and have no internalised 

sense of guilt precisely because mores and customs have not 

been acquired in the first place. He concludes that these 
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delinquents need educating in the full sense of the word, 

(Mackwood 195^). 

There are inplications in these theories for 

the effective leadership of groups aising at resocialisation. 

Cloward's prison studies reveal that custodial officers 

have the greatest inpact on prisoners. This suggests that 

theirs is the nost significant position in terms of 

potential for favourable or unfavourable influence. The 

staff called 'treatment personnel' have less influence than 

other staff on the prison experience of most innates. 

(Cloward I960). This is in keeping with the finding of 

Polsky in Cottage Six that treatment sessions geographically 

and temporarily remote from the Cottage were ineffectual 

(Polsky, Cottage Six, 1962) and with the work of Uardini who also 

found relatively low identification with professional 

treatment personnel and very h i ^ positive identification 

with correctional officers at the Youth Correctional Centre, 

Lorton, Virginia, (Nardini 1966). Glaser similarly reports 

findings of a predominance of dislike for the caseworker 

and of liking for the work supervisor. The person in prison 

who stands at the least social distance from the prisoner 

is likely to wield the greatest influence. (Glaser 1964). 

Thus one of the progenitors of group counselling 

may have been criminological theory; another perhaps the 

study of group dynamics. There is no doubt about its 
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parentage as we have an ex-cathedris utterance by 

Cartwright and Zander; "Group dynaiaics begszi, as an 

identifiable field of inquiry, in the United States toward 

the end of the 1930s. Its origination as a distinct 

speciality is associated priciarily with Kurt Lewin (1890 -

19^7) who popularised the term, group dynamics, and in 19^5 

established the first organization devoted explicity to 

research on group dynanics." (Cartwrigbt and "Zander 196O 

p. 9). 

The three major conditions held to be necessary 

for its growth were a supportive society characterised by 

democracy end administrative flexibility; developed 

professions, motivated by intellectual curiosity and the 

desire to improve social practice (these are further 

specified as the professions of social group work, group 

psychotherapy, education and administration); and 

developed social science. Experiments in this area have 

covered such di.verse subjects as the effect of several 

leadership practices on the adjustment of boys at a summer 

camp, and the effect on group norms on the perception of 

movement of light in a dark room. 

Of the study of group dynamics if has been t-: 

said "in view of the youthfulness of the field and its 

heterogeneous origins, one must be prepared to encounter 

in it a wide variety of values, theoretical orientations. 
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basic assimptione, concepts, and methods. In o, sane©, 

group dynamics is in its adolescence, and like many 

adolescents it is testing out its capacities» trying out 

its new skills, but prinarily seeking a coherent sense of 

self identity." (Cartvright and Zander I960 p.33) , 

The student of group counselling needs identical 

preparation. A sinilar caveat is entered by an English 

specialist in group training methods who does not think 

the time has yet come to formulate into any logical scheme 

the rules of group relationships, as the experimental study 

of small groups is only just beginning in this country. 

(Ottoway 1960). 

It is important that the efforts of the Prison 

Department be considered against the background of such 

uncertainties. 
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Chapter 2. 

-The use of group nethods in non-iaenal fields 

Group methods of psychotherapy had been exploited 

for some time in Europe "by Adler in the treatment of abnormal 

reactions of neurotic patients, but these methods were 

developed further under the pressure of the need to 

prepare for civilian life those who had lost mental balance 

as a result of experience as prisoners of war from 1939 - ^5. 

The greatest prominence in this field has accrued in Britain 

to Maxwell Jones for his work at the Henderson Hospital, 

Belmont, and a visit to this establishment is still included 

in the training programme of some of those prison officers 

who wish to become group counsellors. The regime of this 

hospital is designed to reinforce the theraputic effect of 

the groups and is based on the assuc^tion that cases are 

treatable through contemporary social experience. 

Both at the Henderson Hospital and at Dingleton 

- which Maxwell Jones also reorganised, emphasis is on small 

groups of peers and deliberate blurring of boundaries between 

staff-patient roles has taken place. The total community 

meets each morning to discuss problems, doctors' groups meet 

to consider individual's progress and patients' groups meet 

with a social therapist to exhort and encourage each other. 

The social therapists are not trained social workers, but 

young foreign students, whose job i& to convey a sense of 
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ptirp̂ as© and iiop«>i?uliaess. Fornality is rsdv.oed to e 

nininum and emphasis is laid on the contribution that the 

patients can make to their own and their fellows' restoration 

to normal life in society, The concept of confidentiality, 

normally stressed in private psychiatric practice, is 

disclaimed and the mutual responsibility of the total 

community and the individual substituted. The expectations 

from group participation are that it affords an opportunity 

for isolated, suspicious patients to relate to peers 

sufficiently to test out possible ways of altering behaviour 

and attitudes; the therapist communicates and feels for the 

patient; the patient is helped to see what there is for him 

in social change, and he gains opportunities for role playing 

and developing inner controls. (Jones 1957, and Jones 1963). 

The structure of the hospital is designed to 

express the principles of permissiveness, egalitarian 

democracy, communalism and reality testing. Problems in 

transferring such concepts to the Prison Service will be 

readily apparent. 

It is possible that the penal situation more 

closely resembles that described by Goffman, the prison or 

borstal contrasting with free society where the activities 

of sleep, play and work occur in different places, with 

varied company, without an overall rational plan. Goffman 

is sceptical of the genuine value of groups in such a context 
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and links them with the culpa Sseasion of Catholic religious 

institutions and the Eiethods of CorsETunist cell training. 

He describes the plight of the professional who has 

enthusiastically'' undertaken a special service such as group 

psychotherapy, only to find that interest of higher hospital 

management is like that of the Athenians who "liked nothing 

better than to hear or tell SOEK new thing". (Acts 17^^). 

His therapy, which started with strong backing, comes to 

receive only token support for the sake of impressing 

visitors. (Goffmaa I961). 

A carefully controlled experiment in the hospital 

treatment of adolescent psychopaths was carried out by 

Craft at the Balderton Hospital. Fifty youths were 

subjected to a regime modelled on the Henderson Hospital; 

and another fifty were assigned to a sympathetic but 

paternalistic regime with traditional structure and discipline. 

Between 1959 and I961 the youths were alternately allocated 

to the two sections. The residential period was a year, 

and follow-up studies indicated that those from the 

Renderson-type regime did slightly worse. (Craft 196U). 

It would be wrong to conclude from this single investigation 

that such methods must also be unprofitable in a penal 

setting. Szasz attacks the equation of delinquency with 

illness most fiercely, considering that the classification of 

phobias, delinquencies, divorce and addiction as psychiatric 
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is a colossal and costly mistake. He contrasts 

the language with which an equal can be described, which 

includes disagreements, deviations, fights, criiaes and 

even treason, with the language for inferiors who may 

be designated crazy, mentally ill, insane, psychotic and 

immature. (Szasz 1962), 

An editorial of the British Journal of 

Delinquency takes a somewhat similar position: "... in 

the silent and often unrecognised struggle for authority 

between the man in the street and the psychiatrist, the law 

has so far supported the right of the individual by 

maintaining in effect that the common citizen must be 

allowed the privilege of breaking the law without benefit 

or redress of psychiatry." (British Journal of Delinquency 

1955 p. 4), 

Some prisoners regard the idea that they are mad 

rather than bad as even less acceptable, and have rejected 

membership of groups, where this is voluntary, because of 

knowledge of the use of similar methods in mental hospitals. 

It is reported by an Assistant Governor, who has since left 

the prison service^ that groups in one prison were rallied 

by the call from a prison officer 'Fall in the nut cases'. 

Olie Prison Department has nevertheless adopted 

the terminology of 'treatment'. When pressed by the Royal 

Commission to give a fuller account of the nature of prison 
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treatiaent, the Dspartnent gave as its constituent parts: 

1) A well ordered coEnmity life. 

2) The exanple and leadership of officers. 

3) The encouragenent of self respect and personal 

responsibility. 

U) The prisoners social life, which includes classes 

and group counselling. 

"The Eiethods of rehabilitation are the sum of all the 

influences which are brought to bear on the prisoner during 

his sentence". (Written Evidence from Government 

Departments I^Lscellaneous Bodies and Individual Witnesses 

to the Royal Commission on the Penal System in England and 

Wales. Volume 1. p. 78). 

riot only does this answer reveal the absence of 

precise definition of methods, but also of the nature of 

the change looked for in the prisoner. 

The re-examination of the use of a term which has 

so little substance, mi^t lead to suspension of references 

to 'treatment' in Prison Department documents. Conrad, 

reviewing The Defences of the Weak by Mathiesen comments 

that neither the contemporary psychiatrist, nor his 

prospective heirs has in sight a treatment that can cure 

crime, and that therefore prison will continue to be basically 

a correctional institution (Conrad 1966). If a prisoner were asked 

whether he was experiencing penitence, correction, treatment or 
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custody it seems likely that the latter experience would 

so predominate that the others would fade into far 

perspective. 

Conrad follows his challenge of the use of the 

concept 'treatment' by positive advice: "Our best hope is 

to study existing facilities, to chart the flow of humanity 

into staff quarters and cell blocks, and attempt to identify 

the cross purposes." (Conrad 1966 p. 32?). 

The Central Council of Probation and After Care 

Committees, commenting on the Government White Paper The 

Adiilt Offender also challenges the reality of treatment and 

training in prison, stating that this is not taking place, 

(Central Council of Probation and After Care Committees 

1966). 

Both Mowrer and Glasser have given this problem 

an unusual twist by maintaining that there is no significant 

difference between the mad and the bad, that neurotic and 

psychotic persons also suifer from character and conduct 

deficiencies, that they are ill because they behave badly and 

vies versa. (iJfewrer 1964). There is a strong emphasis 

on education towards responsibility rather than the need to 

acquire 'insight'. These views might be dismissed as 

reactionary, but they share the advantage of Sutherland's 

theory of delinquency that an attempt can be made to improve 

the condition of the patient/criminal, which is not confounded 



22. 

by an irreversible past. Treatment based on the Mowrer/ 

Glasser diagnosis contrasts with that of the Rogerian 

school (which has influenced nany prison psychologists), 

in being neither 'Client—centred' nor pernissive. It 

considers that a prerequisite of rental-social health 

is the fulfilling of obligations to significant others 

and that a failure to do this represents under-socialisation, 

not - as indicated by Freud - the insupportable burden of 

an oppressive conventional morality, (To attach Freud, 

rather than the contemporary practice of psychoanalysis 

detracts from the strength of the case in that nany 

responsible, healthy, non-criminals of 1968 night also 

condemn the conventional morality of Victorian Vienna as 

oppressive,) 

Glasser describes the application of his methods 

in the treatment of juvenile delinquents, chronic mental 

hospital patients, private psychiatric patients, and 

disturbed children in a school classroom. Therapy is applied 

primarily in group sessions as the interaction of the 

participants is found to speed therapy. The treatment of 

delinquent adolescent girls at Ventura, California, was 

started in 1962. The school acoonmodates 400 girls who are 

'multiple failures'; it is a security institution, but 

manages to enable S0% to avoid further serious trouble in 

the community after a six-to-eight-months' stay. There are 

strong links with the parole officers who supervise girls on 
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release. The second setting used for an application of 

'Reality Ttierapy' was the Veterans' Administration 

Neuropsychiatric Hospital in west Los Angeles. This had 

been rierely a holding institution for chronic, stable 

psychotics; discharges were rare, and the average length 

of stay was 15 years, The new programzB was introduced in 

19625 and in I965 a complete turnover of population was 

expected. In implementing the different approach considerable 

stress was laid on staff training in order that a consistent 

regime should be provided. The wards provide for closed, 

semi-open and open conditions, and the expected progress of 

patients through these stages is discussed in regular meetings 

and published on bulletin boards. Thus a pro-recovery norm 

is created. No detailed follow-up statistics are mentioned, 

but a plan for continued support in the community after 

release has reduced returns to the Hospital to the level of 

three a year. The success of these programmes has been 

to the ability of the initiators to secure the effective 

co-operation of a staff who have little or no formal training 

in the social sciences, but who do have a desire to become 

personally involved with patients. (Glasser I965). 

The attention of the prison service was directed 

towards this work in an extended review by ¥. Booth, then 

Deputy Principal of the Staff Training College. (Booth 1966). 

The model suggested for group work still retains considerable 
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structure and the exercise of authority and sanctions is 

not deemed anti-therapeutic; it would therefore appear less 

threatening to many prison staff than the pure Rogerian 

approach. As no careful matching of controls was 

attempted in the Glasser work, it is still possible to 

regard his case as 'non-proven', but faute de mieux. its 

exploration might with profit be extended. 

The use of group work in probation is similarly 

at an exploratory stage; one hesitates to use the word 

'experimental', because this ingredient is notably absent. 

Probation officers, like prison staff, have set up a variety 

of groups, but have failed to specify the varied elements, 

so that effective comparisons of group type, leader technique, 

duration or group content cannot be made. A series of 

articles in Probaticm reports the iaipressions of leaders, 

(e.g. Ashlejr 1965) but the absence of a clear-cut rationale 

is noted, and the lack of adequate training for this type 

of activity deplored by one contributor. (Palmer I966). 

It is hard to avoid the conclusion, however, that the 

pressure of ntmbers of probationsrs, plue tho new caseload 

of parolees J will encom-age the Probation Service to explore 

further any methods which allow more economic use of 

available manpower. The Survey by Hugh Barr reveals a 

patchwork incidence of group work, which somewhat resembles 

the penal one. A variety of training methods are employed 
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but it is not xmcomraon for a probation officer to 'have a 

go' without any formal preparation, 

SoEe probation officers found that an attenpt-

to model themselves on the passive, silent, enigmatic 

leader described in the literature frightened clients and 

reverted to a more active role. Group work with parents and 

mixed groups of both sexes as well as the more usual one 

sex probation group, were mentioned by the 75 officers who 

completed the Survey. A strong concentration of 40 groups 

in the South was revealedg which contrasted with a mere 

10 in the Midlands. The typical probation officer groups 

leader was between 31 and Uo years old with 6 - 1 0 years of 

experience, but the respondents were not representative 

of the probation service as a whole, being more likely to 

have had university training and less likely to have had 

specific social-work training. A general pattern emerged 

of fortnightly meetings each of about an hour's duration; 

the topics discussed included authority, leisure, sport, 

television programmes, family matters and behaviour. Ifeny 

groups also experienced prolonged silences. All these 

features are mirrored in borstal groups. Probation officers 

generally felt that groups should be used in conjunction with 

individual interviews rather than in place of then. There was 

no marked tendency to feel conflict of roles in these two 

situations, possibly because those officers who chose to use 
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groups saw themselves as relatively permissive in their 

individual interviews. The general conclusion of Barr's 

survey is that there is a paramount need for group workers 

to realise more clearly what they are trying to do, and for 

this purpose to define the aims and methods of each new 

group in relation to the treatment needs of the members 

selected, (Barr 1966). 

There is some use of group methods in the 

residential after-care of offenders. The policy of the 

Simon Community in London has been influenced by the 

Henderson Hospital; daily breakfast meetings and weekly house 

meetings are held with a worker, who has a short—term posting 

of three months to one community, but spends one week in four 

of that time away from this base. The support of voluntary 

help in these groups and in all activities of the 'communities' 

is extensive; it is felt that the stimulus of variety, and the 

need of the worker for a change outweighs any advantage that 

might accrue to stability of staffing. This is an interesting 

contrast to the Califomian emphasis on 'stable group 

counselling', which means that the same counsellor operates 

with the same group for a year or more. (Wright 1967). 

A variety of uses of group discussion metStod are 

discussed in a pamphlet published by the Central Council for 

Health Education, who describe their purpose as 'to bring 

together the views of people using group discussion methods 
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in various fields and give practical guidance to those who 

wish to embark in experiments in Socratic education." 

(Burton, 1956, p. 3). (This is perhaps another instance 

of the language barrier, for it requires little imagination 

to picture the reception of an Adviser, Supervisor or Prison 

Officer who told his audience that they were embarking on 

an experiment in Socratic education.) "Ehe aim of all the 

methods is to modify assumptions relevant to living so 

that new information may be accepted and used effectively. 

This also is implicit in group counselling. 

An account is given of the method of discussion 

as a tool in the training of medical students at Guy's 

in 1950; especially in the Department of Paediatrics, Tlie 

hospital situation is comparable to that of the prison 

service in that status is normally rigidly observed, but the 

writer stresses that group discussion must really be free 

and non-authoritarian if it is to achieve a useful purpose. 

The tutor's main aim should be to merge with the group and 

remain as inconspicuous as possible. 

There has been a parallel growth in the use of group 

methods of re—education in industrial and administrative 

fields following the setting up of the National Training 

Laboratory at Bethel, Maine in 194", Tl:e nucleus of this 

method is the training group (known as T-group) whose object 

is to form an entity which will meet the requirements of all 
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its members for growth. The xise of this ethically-neutral 

word to describe the goal seers significant. The ec^hasis 

is on the study of present interactions, in contrast to 

the illumination of the present by the unconscious past 

sought through psychoanalysis. T-groups have been widely 

applied in the interests of nanagenent developnent and 

inservice training. There are contrasting tendencies 

either to disniss the method because of its rather preten-

tious self-conscious language, or to repeat such phrases 

as 'increased sensitivity' in the nagical expectation that 

the phrase will prove self-fulfilling. The novenent is 

suspect to those imbued with the social or public service 

ethos, as - like that of psychoanalysis - it is apt to 

regard a substantial fee as part of the treatment. I-Jany 

psychological studies have indicated that the more severe 

the initiation, the more valued will be group membership, 

so it is hard to criticise this aspect on practical grounds. 

In order to reassure members and potential members the T-grcup 

is said to make the important assumption that persons 

participating are well rather than ill. 

The T-group finds its most natural setting in a 

residential conference in a 'community dedicated to the 

stimulation and support of experimental learning and change'. 

v̂ Toith 1964). Here terms with a semi-religious connotation 

are used which might constitute a barrier to any attempt to 
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convey their import to the tougher prison personnel; the 

rationale is however a desire to assist participants^ to 

adapt speedily and relatively painlessly to the changes 

forced by technological progress, The proponents claim that 

this raethod can assist an individual's ability to respond 

integratevely and adaptively to situations. In American 

statements the compatibility of this method with the ideals 

of democracy is often stressed, as are its uses as an antidote 

to bureaucracy. (Bradford, Gibb & Benne, 196b, p. 9). 

Among the expectations that have relevance for the training 

of prison staff is that members would gain a more objective 

and accurate view of themselves in their relations. 

There have been many conflicts over the theory and 

method of this movement. Major divisions separate those who 

use the more psychoanalytic language of interpretation,..perhaps 

influenced by Rogers, and those who use more sociological 

terms, following Lewin. In prison application the early 

stages of group work at Holloway, for instance, tended in 

the former direction, and subseauently moved away from this. 

That the goals of this movement are generally relevant to 

group counselling in prisons is evident from the claim 

that the identity stress generated in the T-group motivates 

individuals to examine many more areas of their lives than 

the ones involved in the immediate situation. (Bradford, 

Gibb Benne 1964, p. 201). It is realised by the organisers 
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of such activities that no other issue taxes the personal 

stability or the ingenuity of the trainer more heavily 

than the issue of freedom and authority. One would thus 

suppose that a great deal of support and training would 

be necessary to enable the prison officer to tolerate like 

burdens. 

Courses for managers or administrators based on 

T-groxros are regularly run by the Industrial Management 

Division of the University of Leeds, which also serves the 

Prison Staff College at Wakefield (and incidently experiences 

considerable difficulty in working in this context), the 

IMiversity College of Soubh Wales and Monmouthshire at 

Cardiff, the jEuropean Association of Management Training 

Centres and the Tavistock Institute of Human Relations. 

It was participation by members of the Prison Service, in 

the first Conference organised by the latter body in 

conjunction with Leicester Ifeiversity, that contributed to 

their wish to implement group work in prisons in 1958, and 

subsequently the Prison Service has annually financed the 

attendance of several representatives of the Governor 

grades at this event. (Report of Commissioners of Prisons 

1958). The emotional intensity of the experience of 

participation is such that some members find it hard to 

communicate to those who have not taken part, remarking 

that "to participate in a T-group is to be in on the birth 
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of a new society." (Smith 1964, p. 11), 

The crucial variable in the transfer of learning 

from the Conference to the work situation is the climate 

of the overall organisation from which the nenber cace. 

An Esso ProgramEe covered not only isodifications in the 

ways those trained performed their jobs, but also revisions 

in organisation structure, budgeting and control procedures 

overall refinery policy and even some technological aspects 

of the refining process. Siioilar ramifications would be 

necessary in the prison setting if the full implications 

of group counselling were to be realised. Conrad describes 

sone of the contradictions involved in the inherent 

bureaucratic resistance to change and the stated purpose of 

the social restoration of the offender. He considers that 

the dilemna between control and change is at the bottom of 

the correctional nuddle, and that this is Eost manifest in 

attempts to introduce group influence methods in a building 

designed to prevent the existence of groups. This "requires 

a conviction sufficient to unsettle masonry and the mean 

spirits which have found sanctuary there" (Conrad, 1965, 

p. 15), The Prison Department admit debt for training 

theory and techniques to the Glacier Institute of Management, 

the Tavistock Institute of Human Relations and the 

Administrative Staff College at Henley. 

The practice in industry is not without critics; 
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opposition to the use of group nethods of training has been 

voiced by the Director-General of the British Institute of 

?fenagenent, who maintains that 'Ve have a right to be 

apprehensive of the 'dabbling in the personae' which goes 

on in some of the schemes which some experts propound." 

He considers that T~group nethods have been evolved without 

any careful consideration of the ethics involved in 

psychological group rrssthods. He prefers more natural 

management behaviour pattern and extols comraon sense over 

expert- and psychologist-supported relationship situations. 

"In the end, eqt view of the ever-widening complexity of 

the new psycho-social techniques - I will hedge vay bets -

is that we use then at our peril and we ignore then at cur 

peril." (Marsh 1967). 

A nore acadenic approach, which leads to nore or 

less the sane conclusion, is taken by House. He cites 

criticisES by Moreno and Odiome to the effect that it is 

not training because of unskilled manpower and because its 

objectives and process lack definition and are not within 

the control of the trainer. He contends that it has been 

known to result in mental disturbance for the participants. 

House considers the controversy inportant because of the 

substantial resources devoted to the activity, because of 

the alleged psychiatric damage, and because it involves 

professional ethics. He records three theories of attitude 
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change which ni^t account for T-group processes, No 

such specific statements b.3,ve been nade concerning group 

counselling, but the situations have much in common. The 

first theory is of dissonance reduction: the unstructured 

environment and abdication of authority stimulate learning 

as a result of change of attitude about how people and 

groups behave. The second is regression theory, which 

supposes that participants are taken back to middle and late 

adolescence and once more ask the questions "TTho am I, what 

do people think of me, and what am I to become"? This 

facilitates attitude unfreezing and re—formulation« The 

third is labelled 'Conformitjr theory ; needs which are 

important to the individual are aroused, and supplied on 

condition of his conformity to the group norm. 

Contradictory or unsatisfactory research findings 

concerning the impact of T-group training are cited, 

including some which indicate the anxiety producing effect 

of the method. (House 1964). 

Despite the attempt at unbiased documentation, it 

seems possible that Eouse is selecting material support for 

a pre-established position based on sympathy with Nietzsche's 

view: "It is part of a more refined humanity to have 

reverence for the mask and not to make use of psychology and 

curiosity in the wrong place." (Nietzsche 1886, p. 270). There 

seems a likelihood that many English prison adninistrators and 
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governors have been exposed to upbringing and education 

in strong conformity with this view. 
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Chapter 3 

EgSezj^nee of Group Counselling in other countries 

In 1953 Norman Fenton, then Deputy Director of 

Classification and Treatment in the Department of Corrections, 

State of California, introduced group counselling into Folsom 

Prison, an institution for recidivists. Ten years later twelve 

thousand prisoners and eight hundred employees took part in 

group counselling. Jfeterial concerning the expansion of this 

technique in California has been made available to the Prison 

Department here, and has generally influenced European 

practice. 

Group counselling was defined in 1959 as "... a 

form of supportive group treatment. It is focused on past 

and present conscious reality experiences sjid problems as 

well as future goals. It builds on the strengths of the 

members and modifies attitudes and feelings which have 

contributed to criminal behaviour. Basic personality change 

IS not the objective of group counselling. The goal is to 

in^rove the attitudes and social adjustments of inmates and 

parolees." (Harrison^ 1959, p.l) 

By 196k a more sophisticated definition emerged: 

Group counselling in the California Department of 

Corrections is a form of milieu therapy or environmental 

treatment. It uses the small group method to change the basic 

climate, environment or subculture in a prison. It is 
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assumed, that there are changes in communication patterns, 

in relationships5j roles, and in group structure within the 

prison resulting from group counselling sessions," 

(Harrison, 196U, p.3). This emphasis had shifted from 

intra-group to extra-group concomitants of this activity, 

and it was being used as an instrument of institutional 

rather than individual change. Though improvements in both 

are looked for: "Through group counselling, the Department 

attempts to reduce institutional tensions and incidents, 

encourage participation in correctional programs, and 

increase parole success. It is an inexpensive program 

in terms of additional budgeting because it uses existing 

staff as group leaders. Most of the group counsellors 

are correctional officers, vocational teachers, work 

supervisors or parole agents whose jobs bring them into 

constant contact with inmates and pp.rolees, The purpose 

of group counselling is to increase the positive impact 

of these enroloyees on the men. The majority of these 

employees are not hired primarily as counsellors nor are 

they trained in one of the clinical disciplines of psychiatry^ 

clinical psychology or social work. In general, counsellors 

can be expected to listen, moderate, draw out diverse feelings 

and points of view, reflect feelings^ help evaluate past and 

present experiences and future goals. It is not valid to 

expect group counsellors to probe into unconscious areas. 
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or Eiake dynamic interpretations in order to resolve unconscious 

conflicts". (Harrison 1964 p.3). Thus the role of the 

counsellor is defined positively and negatively. 

The qualities looked for in the counsellor are 

stated to be; 

"a. sincerity 

b. sensitivity 

c. reliability 

d. adequate intelligence 

£• conviction that people can grow and change 

f. patience 

g. ability to tolerate ambiguity 

h. liking for people 

i. ability to set limts consistently and handle 

authority comfortably 

j. integrity 

k. naturalness 

1. ability to relate easily and freely with a 

wide range of people 

m. satisfactory performance on regular job 

n. acceptance of self and respect for own job 

role " 

(Harrison 1959 pp 2-3) 

The Califcmian group counsellor was thus given 

a detailed picture of the person approved by his Department. 
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The list represents a synthesis of humanitarian qualities, 

of professional competence and of ability to contain the 

dissonen.ce when these two conflict. 

It has not been possible to trace a precise 

statement of the process by which group interaction is 

expected to operate as a corrective to criminality. 

The closest approximation to this is a section in Harrison's 

Model for Group Counselling which states that "Group 

counselling may constructively modif̂ r narober thinking, feeling 

and behaviour through: 

a) Positive identification with the leader as 

an authority figure 

b} Development of "groupness" and a feeling of 

belonging 

c) [Through the use of the group as a mirror to 

help members see themselves, to increase self understanding 

and develop a more realistic self perception. 

d) Slowing dovm in member thought and reactions 

e) Experience in self expression 

f) Catharsis and reduction in tension." 

(Harrison, 1959, p.4). 

A general object of the group is to compensate its 

members for loss of support of groups in the community. 

It was supposed that groups would be more effective 

if they could be stablea that is remain under one leader for 
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a year or more, and have low meiriber turnover; this is 

to achieve in the context of the general prison 

activity, and other demands on staff and inmate time; to 

reduce this problem group counselling hours have been 

introduced in a period* once a week, when other activities 

are curtailed and most of the counselling groups are 

conducted. Vocational instructors as well as custodial 

officers are thus able to take part. 

The staff are expected to benefit by gaining 

greater job satisfaction through the enlargement of their 

training or custodial roles. The institution is expected 

to benefit as staff members gain better knowledge of each 

others work and increase in mutual self respect. (Fenton, 

196b). 

Fenton identified some of the factors which could 

inhibit the operation of group counselling; unsuitable 

architectureJ shortage of staff, inadequate supervision, 

inability of staff to tolerate the mood swings of groups, 

and the absence of genuine top administrative support. He 

considers the last factor the most crucial and advises against 

an attempt to introduce group counselling where this is the 

case. He had the full support of the Director of Corrections, 

was able to set up a unified training and supervision system, 

and initiate building or alteration schemes to provide suitable, 

quiet, comfortable sitting rooms, where these were lacking. 
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The California group counselling programme was 

introduced at a time when improvements were being made in 

the standards of staff recruited, in the provision of medical 

and educational facilities, and in such details as the 

preparation and serving of meals. The need for consistency 

of experience for the prisoner was thus understood, and to 

some extent, provided for. 

Under the Departmental Supervisor of Group 

Counselling, R. M. Harrison, who was appointed in 1956, there 

xs a team of supervisors in the ratio of one for each sixty 

groups. These are correctional caseworkers with some training 

in clinical psychology or social work who are employed for 

this purpose on a full time basis, and who work through methods 

of observation of the groups in session. Additional specialist 

resources are available for further training and consultation. 

The minimal pattern of desirable training suggested 

by Fenton includes an orientation lecture, attendance at 

consecutive meetings of a counselling group developed 

anew for the purpose of demonstration and conducted by an 

experienced leader, study of a text, and co—leadership of a 

group. He recommends a period of at least half an hour after 

each of the eight meetings for the trainees to oiscuss with 

the leader what went on in the group. Fenton advises that 

the first group sessions conducted by a new leader should be 

supervised by an experienced caseworker, and that the group 
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"work supervisor should conduct regular classes for the 

further training of leaders. 

The need of the staff for status and approval was 

also recognised: a Group Counselling Newsletter circulates 

throughout the department and service as a counsellor is 

noticed and rewarded "by letters and ceremonies at appropriate 

times J, starting with a personal letter of appreciation sent 

"by the Warden, with a copy for the en^loyee's personal file, 

when the officer "becoiass a group comselloro A survey in 

1959 showed that kQ% of the policy makers and of the 

custody administrators had at one time led a counselling grouio; 

this activity could be seen to be positively related to 

career structure. (Eaton I963). 

Despite the change of emphasis from expectation of 

direct impact on individual prisoners, to expectation of 

change in the institution, the evaluative work published by 

the California Department of Corrections concentrates on the 

study of parole outcome for three categories of prisoner; 

those who have had no group counselling, those who have had 

unstable group counsellingg (defined as more than one leader 

in a year), and those who have had stable group counselling. 

A cautious approach is adopted: "As far as long 

term impact is concerned expectations must be conservative 

when we consider the life long negative patterns which need 

to be modified as well as the current conflicting influences 
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that may occur in the l68 hour week in the institution or 

in the community." (Harrison, 1963, p.L). it is also 

appreciated that the unique nature of each counselling 

group and the situation surrounding it make objective 

evaluation difficult. Despite these caveats, systematic 

record keeping since the introduction of group counselling 

has enabled the Department to chart some factors associated 

with the use of this method. 

For purposes of assessing parole outcome in 

California the following are considered to be favourable: 

perfectly clean parole record, arrests with release, trials 

with release, absconding without an outstanding felony warrant, 

assignments to short term narcotic treatment control unit 

clinic, and misdemeanant type convictions resulting in fines, 

misdemeanor probation, or jail sentences under 90 days. 

Unfavourable parole outcomes are considered to be; absconding 

with an outstanding felony warrant, deaths while committing 

a felony, awaiting trial or sentencing for a felony at the 

end of the follow up period, felony type convictions resulting 

in suspended prison sentences, felony probation, jail 

sentences of 90 days or longer, returns to prison to finish 

term for violating conditions of parole and returns to orison 

with new commitments." (Harrison & Mueller, 196k^ p.l6). 

The cut off point between favourable ejad unfavourable 

seems to be arbitrai-ily determined, and is tolerant of some 
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illegal behaviour. 

A base expectancy instruEent was devised to aid 

impact studies. This wei^ted particular characteristics 

so that the higher the scoro the "better the chance of a 

favourable parole outcooe. 

No prior commitment record 10 

Limited prior commitment record 8 

White Race y 

Age 30 or over at release to parole 6 

Homicide, assault or sex (commitment 
offense) 6 

Kot checks 3 forgery or burglary 
(commitment offense) Ij. 

No escape history 

Total possible score 1̂5 

The predictive power of this instrument was 

demonstrated on twenty one thousand men released to 

California state parole from 1957 - 1961, after two years 

at risk. Of those with base expectancy scores of 23 - ii5 

(counted a higa score) 65^ had favourable outcomes; of 

those with base expectancy scores of 11 - 22, (counted a 

Eedium score) k8% had favourable outcomes; of those with 

base expectancy scores of 0 - 10, counted a low score, 35;̂  

had favourable outcomes. 
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Detailed calciilations using the base expectancy 

inB-triiment reveal conflicting results in the attempt to 

associate stable group counselling with more favourable 

parole outcome. After a two year follow up of 4lT parolees 

released from Deuel Vocational Institution from 1958 - 196O, 

52^ of the men who had had no group counselling had favourable 

outcomes, and only hh% of those who had had grour counselling 

were in this category„ "3ie fact that none of the 

observed differences were statistically significant indicates 

that men released from Deuel Vocational Institution with 

stable^ unstable or no group counselling did just about the 

same on parole," (Harrison and Mueller 1964 p. 29). 

A follow up study at T'olsom State Prison of 4-95 

Een released in 1961 after 1 year at risk showed that of those 

with no group counselling 50% had favourable outcomes, whereas 

of those with stable group counselling only k5% were in this 

category. The situation was however, reversed for those 

leaving from 1959 - 196O. 

A 12 month follow up for 1^284 releases from 

California Men's Colony from 19^8 — 6l showed results which 

were statistically significant in favour of those with stable 

group counselling over those with unstable. No significant 

difference was found between these two groups from the 

California InsticuLion for ifen or Deuel Vocational Institution 

or Folsom, 
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Overall results indicate that men released from 

the California Institution for rnen from 1958 - 6l with 

stable group counselling had more favourable parole outcomes 

than other men released with no or unstable group counselling 

experiences 3 thou^ a one-year follow up of the 1961 released 

favours the vsnstable group counselled by 3 per cent. 

The situation is summarised by the finding after 

2h months follow up of over five thousand men released from 

four institutions thac of those with no group counselling 

31% had favourable outcornes, of those with some group 

counselling 53^ had favoiu'ahle outcomes: this finding is not 

statistically significant. (Harrison & Mueller 196k p. 34) 

liiera have also been r-ome studies of impact within 

institucions i C5ne by Roberts (Roberts 1960) at San Quentin 

found that group counsoi.ling i"educed race as a factor in 

association choices. Ai investigation of the feelings and 

attitudes of staff doing group counselling and those not, 

in institutions in California was made by asking all staff 

to complete a questionnaire, Hiey were asked their opinions 

about the causes of crime, the penality which should be given, 

how prisoners should be treated and how treatment affected 

the behaviour of prisoners botn in prison and after release. 

Findings show that counsellors considered that men were more 

likely to comiid'c ci'iioes becauce of emotional problems than 

for any other reanon. I'Ton-coutiaellors also co?'isidfired 
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selfishness and lack of a trade important causes. Both 

groups felt that group counselling reduces the number of 

rules prisoners break but do not consider that it has a 

great effect on behaviour after release. Counsellors did 

not favour an increase in penalties, whereas non-counsellors 

didj, and counsellors tended to feel that it was worth a 

security risk to do treatment. (Kassebaum, Ward and 

Wilner, 1963). 

The work done in the self iimprovement groups at 

McNeil Island Penitentiary contrasts with that in 

California in the use of citizen resources to encourage 

socially acceptable standarclE:, The three elements of 

innate, prison administration and society combine in an 

attempt oo reduce recidi vism, Bio programme was started in 

1957, ond by 1963 had involved 3,000 people A-om the outside 

and 500 inmates„ One major result has been a new regard for 

prisoners on the part of the surroundi.ng community, which 

has led to friendship and practical assistance on release. 

Group members, both inside end out are volunteers who meet 

weekly to discuss all aspects o± successful living. No 

detailed follow up statistics are given but it is stated that 

relatively few incidents of recidivism have come to the 

groups attention," (Prange, pp.33 & 36). 

Expeiimente in group counselling began in Danish 

prisonr, in 1963 at the request of the Director of the Prison 
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Administrations under the guidance of Wulff Feldman, 

Criminal Psychologist and Assistant Professor of the Danish 

National School of Social work. He found that the 

traditional leaders of group therapy were sceptical about 

the use of non-specialist personnel, but that with efficient 

training and effective super-dsion, these doubts proved 

unfounded. By 1966 groups were being run in all prisons 

in the country except in local gaols for prisoners serving 

very short sentences. 

The training scheme Feldman devised was a short 

one of only seven days; it coiibined theory of psychology 

and group dynamics with practical group experience to ensure 

emotional involvement as well as intellectual understanding. 

It was regarded as essential that there should be 

opportunities for trainees to start group work immediately 

after return from the course. Feldman acknowledged that 

opposition amongst senior staff was to be expected, and 

planned a system of guidance and supervision to avoid 

provoking this. From the start the work was planned on an 

experimental basis with careful control and maintenance of 

records of what took place, so that further progress might 

be facilitated, The Danes expected that "group conversation" 

(their pleasant term for group counselling) could be helpful 

in inproving the atmosphere between various personnel groups 

and between personnel and inmates. It is interesting that 
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they specified the first need. They also considered that 

the risk of harmful consequences is far less than in the 

individual interview because of the safety valves provided 

by the possibility of diverting attention to other members 

when an individual is 'in a tight spot'. Emphasis is 

placed upon the help inmates give each other, the officer 

merely acting as the catalyst. 

Danish leaders have only ten to fourteen meetings 

wixh one group; this makes it possible for them to have 

experience of a variety of groups and prevents individual 

groups from becoming too intensive. Feldman described his 

training for group leader as a modified form of sensitivity 

training; (a phrase also used to describe "T-groups" 

mentioned in Chapter 2). A course usually has twenty 

participants who are divided into four working groups. Each 

member takes it in turn to lead the group which is given a 

number of subjects to discuss, including social psychology, 

the structure of institutions and practical and theoretical 

problems connected with the methods of group conversation. 

Ibe training is intensive, with every minute used: 

Groups work in the topic for about a quarter of an hour, 

and the members then write dawn their experience of the 

group's work during that time: what inhibited and activated 

the work, their own contribution and the leaders contribution, 

Hiis lasts five to ten minutes, and finally the reports are 
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discussed by the group for about ten minutes. The results 

of the four working groups arrived at in dealing with the 

theoretical topic are reported and discussed in full session, 

where they may be supplemented by the more basic observations 

made in the index group." Feldman comments that "This 

method has succeeded in engaging and activating the members 

very well and can, moreover, be varied ad infi.nitum in 

accordance with the relevant social-psychological situation." 

Feldman 1966 p. 7). 

After the course members returned to their own 

institutions and conducted eight to fourteen meetings before 

their first supervision meeting. To this they brought 

detailed reports of the meetings and anonymous descriptions 

by the prisoner group members of their experience of the 

working of the group. 

In order to secure support from senior staff the 

Governor of each institution was invited to the first 

instruction course; and in order to secure the support of 

the ordinary grade officer, a generally-respected representative 

of that rank was selected from each institution to the same 

course. The decision whether or not to take up group work 

was then left to each institution. 

Among results claimed in Denmark are that the 

climate of prisons has grown milder, that disciplinary 

problems have been eased, the officers are more satisfied 
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with their jobs, that escapes have decreased, and that no 

harmful effects seem to have been noted in the one thousand 

five hundred inmates forming groups. In striking contrast 

to the experience here "The supervisory system seems to 

have eased most of the strains and it is important that 

this should be extended." (Feldnan 1966 p 8.) In 

discussing the reasons for the success of the undertaldng, 

Feldmaa suggests that the most important were: first, that 

the top administration was extremely positive; second, 

that Governors were informed from the outset and left to 

choose If they wished to participate; and third, that the 

formal leaders, the governors, and the informal leaders, 

the ordinary staff, attended the first course. 

Denmark had the comarative advantage over this 

country of a contact penal system. Central training was 

easier to arrange, and personal contacts simpler to maintain. 

Prisons are smaller; the three state prisons hold three or 

foTor hundred men, other open prisons hold from twenty to 

fifty inmates. Many of the most difficult prisoners are 

concentrated in a special prison for psychopaths. 

Mx. P. Hampsted, Principal of the Prison Department 

of the tenistry of Justice elaborated on the support system 

for group workers. "With intervals of 2, 6 and 12 months 

the group leaders are called in for supplementary one- or 

two-day courses led by the psychologist. After this the 
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group leaders are called in for one-day courses once a 

year. Before the courses the group leaders send in 

reports about their experiences on group counselling in 

the time passed. These reports form the basis of the 

discussions with the psychologist and other group leaders. 

At every institution supervisors, who are 

responsible for the development and support of counselling, 

are selected. With intervals of about 12 months the 

supervisors are summoned for meetings in the lepartment." 

On the subject of criteria for inmate selection 

on which Danish opinion was sought Mr. Hampsted wrote: 

"An inmate is not selected for group counselling 

before he at an interview with the group leader has declared 

to be willing to participate in the counselling. In some 

institutions, however, nearly 100% of the inmates participate 

in the groups. In practice it has shown utmost difficult 

to draw up criterions of selection of inmates for participation 

in group counselling^ but so much can be said, that it will 

be avoided to select inmates who are particularly deviating 

from the other members of the group regarding to mentality or 

intelligence. At an institution for long-termers they have 

had bad experience by placing recidivists and beginners in 

the same group." (Personal communication, March 1967). 

Perhaps the main lesson from Denmark concerns the 

careful planning there to minimize expected opposition and 
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to ensure that the group counsellors received adequate 

training and detailed supervision. 

In 1962 the penal institutions of Nev Zealand 

housed over two thousand prisoners in units for fifty to 

three hundred men. Policy was then directed towards 

reducing the larger establishments to a maximum of one 

hundred and twenty inmates. 

An abortive attempt to introduce group work had 

been made in 195^, when a small brochure entitled Discussion 

Groups was distributed to all institutions. The scheme was 

postponed because there was only one psychologist to support 

the work, and there was a lack of officers willing and able 

to undertake it. By 1962 there were sixteen psychologists in 

the prison service. Better pre-selection tests, the 

inauguration of a training centre and more adequate officer 

training at all levels had improved manpower resources, and 

the introduction of group work had become official policy. 

By 1964 group discussion had become part of the programme 

of every institution. (Department of Justice, New Zealand, 

1964), 

The change in official policy came after the 

Secretary for Justice had made a study of overseas penal 

developments in I96O. In I961 he and the Chief Psychologist 

discussed the proposal to form groups at the Superintendents' 

Conference. Senior officers from all institutions were 
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then convened at four different residential conferences 

at the newly-founded Central Training School, and were 

involved in the project at an early planning stage. Each 

member of the course was supplied with a booklet. Officer 

Counselling Groups, as a basis for discussion. Comment 

was solicited and recoEmiendations subsequently impleinented. 

The rationale for group work in lew Zealand was stated to 

be that groups fulfil basic emotional req.uirements for 

acceptance and recognition, and social living. The 

implication of this is that they are beneficial apart from 

any attempt to correct criminality. The expectations, with 

which the conferences agreed, were that groups: 

"l. Build up morale and relieve tension. 

2. Restore self-confidence and self-respect, 

3. Provide a positive atmosphere for; 

a. the sharing of experiences 

b. looking at oneself and gaining insight 

c. comparing oneself with others 

d. planning for a more satisfying future," 

(Caughley, 1962, p.l) 

The conference method revealed some senstive areas 

in officer response to the project. Ifader '.Aims and Objects' 

the booklet specified; "To provide the rjaans for a good 

officer to do what he wants to do and has always tried to 

do, i.e. assist the inmate in his all round adjustment" 
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(Caughleyj 1962, p.4). Discussion revealed unease about 

the implications of the use of the word 'good' in this 

context that the officer who was not 'cut out' for group 

work .was a poor officer. This reflection has damaged 

staff unity in places where it has not been made explicit 

and neutralised. It was suggested by the members of one 

Oj. the courses that the word 'interested' be substituted 

for the word 'good'. 

The parameters within which the officers were then 

ready to act also became clear, as the priority to be 

accorded to group work was discussed. The general opinion 

was that it should not be regarded as part of the working 

day - the UO-hour week must remain inviolate - but should 

be an evening activity on a par with the educational and 

welfare programmes, (ihis approach has some elements of an 

attempt to neutralise impact of the innovation.) 

A similar orientation was revealed in discussion 

on the custodian-counsellor dichotoc^r, during which one 

group gave the optimistic opinion that: "The average 

officer is married with a family. He has only to be himself 

to be a successful group worker". (Caughley, 1962, p.6).. 

Recommendations were made by the officers at the 

conferences that members of institutional staff beside group 

leaders should attend the leaders meetings, so that in time 

the whole institution should becoce positively oriented 
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towards the goals of the group leader, and that the topic 

"group discussions" should be included in all training 

courses at the Training School. Both of these recommendations 

were implemented. 

Kew ZeaJ-and has adopted a fairly structured 

approach to the training of leaders and to the conduct of 

groups. A psychologist conducts six weekly meetings for 

trainees. Those officers who then take groups continue 

meeting regularly with him. Group leaders also have 

individual access to the psychologist. 

The more remote establishnents are visited by a 

travelling team of tifo psychologists who arrange short 

concentrated courses of about a week, follow this up every 

two months, and organise additional residential conferences 

at the Central Training School every six months. It is 

thus ensured that support is continuous. 

In practice the leader was not encouraged to be 

non-directive; he was supplied with a list of topics which 

include "effects of broken home life on children", "sex, such 

problems as masturbation, sexual urges", "punishment and 

discipline", "joverty and its relation to crime" and "plans 

on release". Collective reading of books and the showing 

of films was also recommended as part of the group work. 

Copies of W. Fenton's book, IJhat will be your Life? and its 

companion volume, -An Introduction to Group Counselling were 
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sent to all penal institutions, so that the group leader 

had a number of aids, should spontaneous conversation prove 

too difficult. 

The Department conpiled a list of "desirable 

leader characteristics resembling the Califomian list, 

except that it used philosophical as veil as social and 

psychological prescriptions. The first item requires that 

the counsellor have "A general interest and faith in the 

ultiiaate goodness of man." (Caughley, 1962, p.T). 

This emphasis on the ethical problems intrinsic 

in group counselling rather than its technical aspects is 

repeated in the Department's publication Crime and the 

Community; 'Ve hav% suggested that the formulation and 

acceptance of a moral code in our society is essential. 

Double standards often obscure our vision and bedevil our 

judgement. Children are growing up amid ethical confusion. 

In such a situation counselling by parents or by professional 

counsellors is di.fficult, if not impossible. Somehow we 

must come to as much agreement as possible on the criteria 

of living, on aims and goals that are meaningful to, and 

accepted by, tie great mass of our society." (Department 

of Justice, New Zealand, 1964, p.112). 

The Hew Zealanders are therefore aware of the 

tendency to pursue perfection of means in the absence of 

definition of aims. Moral responsibility for deciding on 
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the nature of the good life to which he is seeking to guide 

his group Eenibers would therefore seeirij, "by default, to be 

borne by the individual counsellor. 

The relevance of Califomian experience m y be 

severely limited by cultural differences. Ihe penal system 

in Denmark is on a far smaller scale than that of this 

country; but the dilemma recognised by the penal 

administrators of Hew Zealand is universally present. 



58. 

Chapter 4 

Theoretical orientations and training of 
' ' ^ ' - - - — ,—I -n -m iwm* M m imiinmrnm , 11 , 

autiervisors, advisers and %roup counsellors . 

The Prison Department has resisted requests for a 

Handbook on Group counselling on the grounds that this might 

inhibit the free development of a method which is still at an 

experimental stage. Much of the training of counsellors has 

been arranged by the psychologists in the service who have 

varied backgrounds and assiduously avoid identification with 

any specific school of psychotherapy. This has the positive 

advantage that a wide variety of knowledge and experience 

can be utilised, but it has the disadvantage of rendering 

the process particularly sensitive to staff change. 

Some psychologists base their training course on 

the theories of Carl Rogers, who also abdicates responsibility 

for 3 definitive statement "Let it be said at the very outset 

that in the present state of our knowledge we do not really 

know what is the essential process of therapy (Rogers, 1951s 

p. 131). Rogers calls his approach "Client centred therapy". 

He places emphasis on the concept of self, which he defines as 

the awareness cf being, "an organised, fluid, but consistent 

conceptual pattern of perceptions of characteristics and 

relationships of the 'I' or the 'Me* together with values 

attached to these concepts. The self structure is composed of 

such elements as the perceptions of one's characteristics and 
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abilities; the percepts and concepts of the self in 

relation to others and to the environiaentj the value qualities 

which are perceived as associated with experiences and 

objects; and the goals and ideals which are perceived as 

having positive and negative valence." (Rogers 1951 p. 501). 

Rogers considers that change in the perception of 'self 

is to be expected as a result of therapeutic intervention, 

and that this cheinge will be a lessening of the distance 

between this self and its ideals. 

The situation at Felthaia as seen by the adviser, 

governor and officers, contain elements common to attempts 

to put such theory in practice. 

As part of the training of group counsellors, 

V. Holloway, Principal Psychologist at Feltham, prepared a 

paper entitled Rogers' contribution to counselling practice. 

(Holloway 1966), in which he stressed the need for the 

active acceptance of the client as he is, as a "orereq̂ uisite 

for constructive change. The counsellor is advised to 

respond to the emotional rather than the intellectual content 

of what is said in his group, to give a reflection of the 

client-'s feelinjs. He should not advise, criticise, nornlise 

or get indignant. 

The practical difficulties of training prison 

staff to operate in this way were stated by the governor of 

Feltham. He estimated that he needed 17 extra officers in 
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order to implement the agreed ^0 hour week, but added that 

this number "does not really take account of the development 

which has occurred at Feltham over the last three years in 

an entirely different approach and the commitments which 

every disciplinary officer is expected to take on, for 

example group counselling and group work with the boys and 

his work as a house officer, interviewing the boys. 

Responsibility for after care is another burden which has 

to be absorbed by us. The disciplinary staff are really 

posted on the basis of being custodians rather than trainers 

of boys." (Estimates Cttes. 11th Report, 1967, p. 257). Thus the 

difficulties arising from shortage of manpower are experienced. 

Difficulties arising from suspicion of the 

psychologist per se by the prison officer are also relevant. 

Officers of nine to fourteen years service explained that they 

had only returned to the Staff College, Wakefield, for five 

days during those years as the Chief Officer had not been 

able to spare them for longer. "The general feeling we had 

was that they had us up there for one reason and that was to 

brainwash us. For some years now the prison officers' domain 

has been infiltrated by the civilian specialist and the 

amount of work which a prison officer can do as far as 

reporting upon people and helping them to lead a good and 

useful life when they leave our care is very little. All we 

do here is to unlock the boys and supervise security." 
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(op cit. p.257). This dilennaa of staff training 

has been widely experienced. The adviser outlined a theory 

which he believed compatible with the instructions of Head 

Office that the borstal should utilise group counselling 

techniques. The governor considered that the available 

manpower was insufficient to operate in this manner, and X 

the officers distrusted what they regarded as the intrusion 

of the psychologist. Vital support for the project was 

neither sought nor expected from the Staff College, despite 

the earlier function which it fulfilled from 1958 to 1960 in 

housing conferences to discuss --roû p counselling;. 

It is against the background of such confusion that 

attempts to train psychologists as advisers, assistant 

governors as supervisors and prison officers as group 

counsellors is to be considered. 

The prison governors concerned with group counselling 

asked in I961 for the provision of expert support to assist 

counsellors. The Chief Psychologist surveyed his staff and 

thirteen volunteered for the training course held by P. 

de Berker in London in November of that year. All of these 

psychologists then agreed to act as advisers. De Berker 

had worked as psychologist with the I'finistry of Labour 

Industrial Units, and as a result of this experience laid 

stress in his training on the need for a communications and 
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managerial structure within counselling establishments that 

would facilitate, rather than neutralise, its effects, 

(de Barker, 1955). This would entail a move towards 

greater democracy. This thinking was in keeping with the 

views expressed "by Kenyon (Kenyon, 1952)* mentioned in 

Chapter 1, and by Roper (Roper, 1952), both of whom urged 

that responsibility be devolved far as possible. 

The initial training course for advisers was 

followed by regular; meetings of psychologist?? concerned 

in London, for the purpose of studying group dynamics and 

affording mutual support. These meetings continued from 

1962 to 1967 under the title of 'the Advisers' Work Group'. 

By 1967 there were a number of psychologists in this group 

who no longer advised on group counselling, as this had 

ceased to operate in their establishments. Iferibarship was 

therefore re-examined and those still acting in the capacity 

became eligible for the newly constituted Group Workers' 

Workshop. This meeting is not attended by the Chief 

Psychologist, as the Advisers' Work Group had been; the absence 

of the Chief Psychologist may have an effect on the morale 

of group members similar to that caused by the absence of 

the Governor from staff groups in establishments. 

In 1966 the advisers operating at Askham, Feltham, 

Gaynes Hall, Grendon, Leyhill, Pollington, Portsmouth and Usk 

submitted papers to the Advisers' Work Group describing 
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their roles. A summaiy of these was made by J. Fitch; 

this indicates a wide range of practice, from full 

participation in the institution's total training 

programme to specific involvement in group counselling 

activities only. 

No reference to any coherent statement of policy 

or framework for operating was made "by the advisers; no 

clear functional link between them and the Chief 

Psychologist was mentioned* and access to assistant 

directors was uncertain. Many advisers, whilst realising 

they had no sanction for this, had assumed management 

consultant-type roles in their establishments. 

Much of the activity of advisers consisted of giving 

informal social support, providing a "positive, passive 

receptivity into which the institution csn off load." 

This is later described as "the chaotic lack of structure 

that Advisers feel themselves to be operating in at an 

institutional level." (Fitch, 1966, p.2). 

The advisers were asked what they considered to be 

the purposes of group work in prisons and borstals. Elements 

of all replies are contained in a comprehensive answer: 
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of group work 

A. To provide a useful means for facilitating the 

expression of feeling by inmates - sometimes to work throu^ 

their feelings within the situation itself, sometimes • 

to look beyond the situation to after care or psychotherapy 

for more appropriate solutions. 

B. To provide a means of increasing the quality of contact 

between inmates and between staff and inmates. 

C. To provide for any one institution a more internally 

consistent philosophy or theory of approach. 

D. To provide a structure within which better and more 

meaningful consultative and communicative machinery can be 

developed in management. 

E. To provide a base from which concepts of therapeutic 

communities of greater self determination by inmates can 

be usefully developed. 

F. To provide information based on research about who might 

benefit or deteriorate and in what way from group work." 

(Holloway, 1966). 

The answer of another adviser appears to be an 

elegant summary of this. 

The purpose of group work in prisons and borstals 

IS to provide a climate of personal relationships within 

which the community is able to offer help and the individual 
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is able to accept it." (Johnson, 1966). 

In contrast vith this provision for the 

continuation of training for advisers, the training of 

supervisors (assistant governors nominated, by their 

governors for training) consisted of one ten—day course 

at Wakefield or London. Between 1962 and 196b about forty-

supervisors were thus trained. The intention that 

supervisors, too, should continue to meet for mutual 

encourageisent was frustrated by the number of meEibers of 

each course who noved on promotion to non-counselling 

establishments. A major weakness in the relationship 

between the atteirot to implement group counselling and the 

total career structure of the prison service was thus 

revealed. 

Discussions to determine the location of the 

responsibility for the training of supervisors between the 

Principal of the Staff College and the Chief Psychologist 

have apparently resulted in no clear decision. A mi.zed 

conference of potential supervisors and "basic" psychologists 

at Wakefield in 196? was an innovation, the relevance of 

which to group counselling was also undefined. 

It is possible to compare the view of group 

counselling taken by the advisers with that of the 

supervisor at Wandsworth, R. Cooper, who prepared a "paper 

for a regional assistant governors' conference. He stated: 
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"It is ry convinced opinion that to refar to Grouo 

Coimselling in the institutional setting and refer to it 

primarily as a therapeutic aid is wrong for three reasons. 

Firstly* we do not at present have the necessary training 

or skills to be therapists in the full sense. Secondly, 

to do so sets up unreal expectations in staff and inmtes 

that cannot be met, creates false approaches and relationships 

and cannot fail to do anything "But lead eventually to 

frustrations. Thirdly, it sets up group counselling as a 

panacea, which it most certainly is not. 

"To me, group.work is a way of providing an efficient 

ireans of communication at all levels. As a result of b e t t e r 

communicate.ons there is a better understanding and there is 

a change in atmosphere. In a changed atmosphere people can 

express themselves honestly as the people they are. In this 

group situation, therapy may incidentally take place." 

In Wandsworth the introduction of group work was 

seen as a means of reducing staff/inmate tensions: as offering 

some increase in job satisfaction, as offering status and 

career prospects to the counsellor/worker; as a source of 

overtime payment; as an opportunity for "loafer" members of 

staff "to speak their minds" to "hi^er" meribers of staff; 

as something a bit more hopeful than traditional methods or 

lack of them for "helping inmates to go straight." (Cooper, 

1966, p.2). 
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T'lhen sanction was given for group work to be 

undertaken at Wandsworth in 196^ an increase in the 

authorised con^leinent was approved, in order to release 

members of staff for training. This increase failed to 

materialise, and pressures from an increase in the number 

of prisoners soon made it difficult for the staff trained 

and taking groups to continue to meet them or each other. 

Group counselling continued until June 19^5, when staff 

shortages mads it impossible for further courses to be held. 

Cooper considered that the pressures upon a 

supervisor are such that he needed the constant provision 

of the skilled advice and support of the psychologist. This 

was always readily available at Wandsworth, but the system 

of 'visiting advisers' has not proved satisfactory, and had 

broken down at Dartmoor and Holiesley Bay Colony. It was 

never set up at Swansea. 

The conclusion of Cooper's article was that if 

group work were to be effective it must be accorded the right 

priority and this must be demonstrable. 

Between 1958 and 196O a number of training courses 

for group counsellors were held at the staff college, run 

mainly by staff from Wakefield prison. The trainees were 

assistant governors and officers nominated by governors who 

were willing for group work to be undertaken in their 

establishments. These pioneers then attempted to organise 
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groups, tut had no on-going support and no organisational 

model. They were in the exposed position of having defined 

responsibility but no defined power. Many of these 

attempts to introduce counselling failed, and left the 

staff concerned with a distrustful attitude when attenrots 

were made to reintroduce it in a more structured way in 1962, 

During 1960 more comprehensive schemes were 

developed at Portsmouth and Holloway, where resident 

psychologists helped to design courses which could be 

related to the total life of the prison, and where all the 

staff could be made aware of the nature of the activity, 

thus reducing the danger that group work would be regarded 

as the province of the few Wakefield initiates. 

The courses lasted five days, one of which was 

spent on a visit to the Henderson Hospital; the other days 

were d iv ided between group work, films, lectures end 

discussions, Tallcs were given by officers with grour) 

counselling experience at other establishments. 

Training courses for group counsellors in a variety 

of establishments are outlined in diagrams 4, 5, 6 £ind 7. 

Diagram 4 shows the use made at Pollington of the 

governor, the adviser, a visiting psychologist, and a member 

of the Staff College from within the prison service, and of 

a lecturer from the University of Leeds and a probation 

officer from outside the prison service. The course also 
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included a visit to a local approved school. Emphasis in 

staff training at Pollington has always been on widening 

the officer's experience of 'related social work'. A link 

with Leeds University has proved helpful and prison officers 

have attended discussion groups there. It was also 

regarded as part of staff training that experienced 

counsellors fron Pollington should go to other establishments 

and explain their work. Group counselling has provoked many 

exchanges of visits between establishments, and this has 

proved good for the morale of the staff concerned. 

Although the staff at Pollington had been used to 

regular staff meetings for training purposes, it was not 

until 1966 that the need for supervision and accountability 

of group counsellors was faced. A schene was then devised 

for group counselling supervision meetings to take place in 

each Unit directly following the group counselling sessions 

with the inmates. One of these groups was led by an assistant 

governor, the other by the visiting adviser. 

The governor commented in his report for 1966 that: 

"It has been found wrong to assume that counselling of any 

depth can be carried out by all staff who wish to become 

involved in it." (Lister, 1966). So far, however, no 

criteria have been made explicit for excluding an officer 

who has volunteered and been trained, from operating as a 

group counsellor. 
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Diagrams labelled 5» show the membership of the 

staff of a training course at Hollesley Bay, and the 

timetable followed. Considerable variety of experience 

was represented, the inclusion of a physical education 

instructor, and a man with an engineering background 

indicates an imaginative and flexi.ble approach to the 

problem of gaining staff support for the project, which 

echoes the wisdom of the Danes in selecting the 'informal' 

leaders from amongst the ranks of prison officers to join 

the first conference on group counselling. Fergus 

Stallard had worked for some tiine with Maxim 11 Jones at 

the Henderson Hospital, and took charge there when Maxwell 

Jones left; Stallard might therefore be regarded as the 

most eminent exponent of the 'therapeutic community' in 

England at that time. 

The course at Feltham, (outlined in diagram 6) 

drew exclusively on Prison Department resources. The 

unusual feature in this case was the use of staff members 

of the Head Office staff - the involvement of the Assistant 

Director and the Chief Psychologist. Feltham courses have 

usually included experience of individual interviewing of 

boys, the writing up of notes on these interviews and 

reporting back to the course on this. In this wajr the basic 

grade prison officer undertakes a task formerly reserved 

for assistant governors j this is tj'pical of the blurring 
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of role boundaries which has resulted from attempts to 

fulfill needs arising from group counselling methods. 

It has been general practice to allow an officer 

to choose, after taking a course of one of these kinds, if 

he then wishes to become a group counsellor. Often great 

care was taken not to allow a hasty decision on this 

matter, but to give time for the cooling of enthusiasm to 

allow a thinking period before commital. There were, 

however, considerable pressures, from the wish to be thought 

progressive and ready to benefit from training to the wish 

to qualify (in places where these were scarce) for overtime 

duties. 

Uhe paramount need in such a complex situation was 

for intensive supervision of new counsellors, so that the 

nature of their early interaction with their groups could be 

the subject of discussion and guidance. Resources for a 

technical inspectorate of this order were not available, and 

it therefore proved very hard to improve methods in the 

light of experience, or to provide support at critical 

periods for counsellors 'under pressure'. 

The staff members* groups, which were able to meet 

regularly, were reluctant to discuss what went on in their 

groups lest this should be criticised as unsuitable, or lest 

a vaguely perceived ideal of confidentiality should be broken. 

It therefore seems that the need for effective 'quality 
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control' has not bean net, and that likely staff 

resistance to such a concept should be dealt with at the 

initial training stage if resources for this supervision 

ever became available« 

Information gathered by the Chief Director in 

19o5 indicated that 50 assistant governors had received 

training in group counselling, and 4o menbers of governor 

grades had attended the course for supervisors in group 

work, connaunxcations and managerial structure. It appears,, 

however, that less than adequate attention was given to 

the provision of informed support from Head Office, or to 

the training of governors of those establishments authorised 

to practice group counselling. 

The Esyth that the higher the status of a person the 

less appropriate it is for him to submit to training has 

prevented any attempt to involve either the Directorate 

or governors in this experience, although individual directors 

have attended the Leicester—Tavistock conferences, and this 

in some cases has inspired them to initiate, or to support, 

group counselling. 

As there is no departmental co-ordination of the 

training of counsellors, no specified role for the Staff 

College in relation to group counselling, and no agreed 

Handbook, it is hard to establish criteria for judging whether 

the interest and skills available to the prison department in 
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group counselling are being used optimally. 

The current pattern of training concentrates on 

the preparation of the officer for counselling but subsequently 

fails to give him adequate support. 
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H.M.Borstal, 
Hollasley Bay, 

GROUP COUNSELLII'TG - TRAINING COURSE 12 

"WHO'S WHO" and other information 

J. GILDER 

R. DAUHCEY 
Dep. Governor 

Governor 
STAFF -

Supervisor ) Holiesley Bay Colony 

P. de Berker 

T. Carnegie 

A. Dollery 

D. Potts 

H. St.John 

F. Stallard 

Mr. de Berker, a Principal Psychologist is 
stationed at Brixton Prison. He is Adviser on 
Group Counselling at Rochester Borstal and he 
has undertaken considerable responsibility in 
the development of counselling and the training 
of Advisers and Supervisors in this country-

l\lr. Carnegie is Deputy Governor of Rochester 
Borstal and Supervisor of counselling at that 
es tablishnent. 

ilr. Dollery joined the service in 1953 and has 
worked ^ a P.E.I, at Portsmouth since his date 
of joining. This has given him the unique 
experience of seeing the establishment live 
through m^.y different regimes. He has been 
involved in group work for the last five years. 

l/!r. Potts, a Senior Area Officer of the Borstal 
After-Care3 is in charge of the Pr -Discharge 
and "HoEKless" sections of After-Care. 

Before joining the service at Chelmsford in 1950, 
Itr. St.John had experience, as a Sergeant—Major, 
in the R.A.O.C. and R.A, He is an Associate 
1-fember of the Institute of Plant Engineers and 
has had experience as an insurance assessor. 
He has been at Gaynes Hall since 1960. 

Dr. Stallard is a psychiatrist and the Deputy 
Director of the Henderson Hospital, Sutton, 
Surrey. 
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Chapter 5 

Extent of group counselling; factors affecting 
growth and contraction 

The extent of counselling within an institution, 

(including extent of influence as veil as degree of inmate 

ajid staff participation) J and extent within the prison 

service as a whole are considered. 

The prison psychologists acting as advisers have 

conmented on prerequisites for counselling in the first 

sense of "extent". 

"Group counselling is most likely to be effective 

if its usage is within a context of treatment and training: 

group counselling is not likely to be relevant if tha 

institution sees its task as predominantly a custodial one. 

The efficacy of group counselling as a vehicle for 

rehabilitation is that it provides a setting in which 

communication can take place. To make use of this improved 

atmosphere of Gomrnxmication5 a social structure within the 

institution needs to be set up that can handle the material 

arising from it. It is within this area of the social 

structure necessary to deal with information and to coinmunicate 

decision making processes that greatest number of the 

institutions' difficulties about the use of counselling may 

be expected to arise. 

Such a structure is essential if group counselling is 
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to flourish and it can only flourish if vhat is learnt 

from it can he related to the overall task of the institution", 

(Advisers Work Group I965). 

The hazardous nature of an attempt to incorporate 

group counselling while maintaining the status quo in all 

other aspects of a regime is also stressed by J. K. W. 

Morrice, who has undertaken group work in Scottish prisons: 

"Merely to graft on to the traditional prison structure 

a treatment ideology that involves a permissive approach 

is to beg for disaster, A hierarchical* bureaucratic 

organisation built and run to contain and control cannot 

be at the same time an effective machine for the treatment 

and rehabilitation of people with character disorders or 

those showing anti-social conduct. Permissiveness is the 

characteristic of a culture where responsibility is shared, 

where deviant behaviour is allowed expression in order that 

it be examined and corrected." (Morrice 1966, p. kk) 

Diagrams 1 and 2 indicate the incidence of 

group counselling throughout the prison service in each of 

the years 1958 to 196T; the percentage of inmates taking part 

in groups on a tjrpical week is taken as the index. 

Information from Wakefield was not presented in a way which 

indicates how many men net in groups on an average week. 

The high involvement shoim represents the statement "Hot all 

men were on groups at any one time, but all men went through 
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group work during the course of 3 years" (personal 

comiimication from deputy governor 1966.) 

A survey by the Chief Psychologist in 196k 

indicated that over 2,300 prisoners were then taking part 

in group neetings. (A survey of group counselling relating 

to events since Circular 62/62. Office of the Chief 

Psychologist 1964. Unpublished.) A survey at the end of 

1967 showed that this number had been halved. 

Diagrans 3 and U show staff movement from 1964 to 

1967 indicating that 27 trained group counsellors had moved 

to other counselling establishments and 78 had moved to non-

counselling establishments. Prisons and borstals still 

operating groups during this period lost fh trained 

counsellors and gained 33. In 1967s 153 counsellors were 

in post in places where group work had ceased. These 

establishments are marked with an asterisk. At that tiine 

there were 28l trained group counsellors in establishments 

where group work continued. Thus a high proportion of 

trained counsellors were not being used in this capacity. 

In 1964, 82 non-discipline staff were leading 

groups in isens prisons and borstals, compared ̂ fith only 27 

in 1967. Of these non-discipline staff group leaders the 

largest category was matrons; the next of physical education 

instructors; the next of chaplains. 

Between 1964 and 1967 there had also been a 
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decline in the nuinbar of psychologists acting as group 

counselling advisers from 15 to seven. 

One governor, asked to state the number of 

trained counsellors who had left the prison service replied 

that four had done so, and that of these one had joined a 

local authority children's department and two had taken posts 

in approved schools. The prison department might find it 

useful to pursue this matter further, as it is linked with 

policy concerning staff in social and welfare work. 

Presumably the skills of a trained security officer are 

mainly marketable within the prison services but those of a 

group counsellor have potentially wider application. 

The relationship between the attendance of the 

governor at staff meetings, and the continuance of 

prisoner group meetings is demonstrated by the surveys in 

196k and 1967. From Dartmoor, Waliefield, Wandsworth, 

Wormwood Scrubs and Maidstone, it was reported in 1964 

that the governor did not normally attend staff group 

meetings. Group counselling had virtually ceased in all 

these establishments by the end of 1967. At this time 

governors regularly attended staff groups at Pollington, 

Portsmouth, Holloway, Swtmsea, Askham Grange and Hollesley 

Bay Colony. Apart from Feltham these are currently the 

prisons and borstals of those included in the chart in 

which group counselling is extensively taking place. 
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The presence of the governor at these meetings 

reassures staff that group counselling is regarded by 

him as important, that their contribution is noted and valued, 

that it is part of a consistent approach to coinnunications 

and that difficulties arising from the activity are known 

to him. 

In 196k there were 21 training courses for group 

counsellors; in 1965 there were 1T» in 1966 there were 

eight and in 1967 only three. The most usual duration of 

these courses vas four days, though Portsmouth ran courses 

lasting two weeks, and the training in group work at 

Swansea was part of a wider course, lasting 12 weeks, with 

the Governor as tutor. 

A major difficulty in arranging courses appears 

to be finding staff to undertake the duties of their colleagues 

for the duration of the course; this problem was made 

substantially worse by the need to increase manpower available 

for improving security after the escapes in I966 and the 

subsequent report by Earl Mountbatten. At the time of this 

crisis even the basic training of officers at the Staff 

College was curtailed so that extra security measures could 

be mounted. 

In a situation of staff shortage and abundance 

of duties other thca group counselling to provide 'overtime' 

pay for those officers anxious to earn it, the position of 
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the chief officer in deciding priorities is crucial. 

The failure to involve this key figure sufficiently in 

the planning of group counselling training seams to have 

been a strategic error in sore places. This (in turn) 

nay reflect the easier relationship which the advisers 

have with the governor grades than with the discipline grades. 

At Askhan Grange, Portsnouth* Pollington, Swansea 

and Holloway groups met during the prisoners' working day, 

as well as in the evening. At other establishments meetings 

only occurred in the evenings. It seers to be very difficult 

for meetings to be sustained unless they are incorporated 

into the working daj''. At Feltham, for instance, where officers 

are currently (May 1968) on night duty one week in five, a 

group counsellor frequently finds that his duties make it 

impossible to meet his group more often than once in three 

weeks. This has been reflected in the diagram by an 

indication that only 50^ of inmates are involved in groups 

in any one week, although nearly all inmates are assigned 

to a group on entry to the borstal. The same difficulties 

were experienced at Gaynes Hall, and few groups were 

meeting at the end of 1967. A revised scheme is now 

operating there, using interested 'outsiders' from the 

local community to help lead groups and ensure continuity of 

meetings. 

Pollington since 1958 and Portsmouth since 
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1960 have had regimes basically designed to contain and 

support group counselling activities. Norman Bishop at 

Pollington and Eric Towndrow at Portsmouth had both talcen 

an active part in early group work, and Mr. Bishop had 

previously, as deputy governor of Usk, used group and 

community meetings at Frescoed camp. Shared responsibility 

there was manifest by the willingness of the boys to go out 

with staff and look for absconders. 

Both IJ. Bishop and N. Towndrow were acting under 

specific instructions from the Prison Commissioners in one 

case to liberalise a traditional, tough recall centre, and 

in the other to administer a borstal that would provide a 

relatively short period of training for men who were unlikely 

recidivate, according to the Mannheim Wilkins prediction 

formula. - llie two tasks were undertaken in a manner in keeping 

with the view that group counselling could only thrive if a 

consistent administrative and social structure were devised 

to contain it. Counselling in these two borstalsj co-

extensive with the institutions, has survived senior staff 

change. 

In other establishments major fluctuations in 

group counselling have accompanied transfer of senior staff| 

increased emphasis upon security, has also had a marked 

effect. At Dartmoor group counselling was most widespread 

during the deputy govemership of S. Bester, who devised 
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a comprehensive scheme of staff trainings and gave high 

priority to the holding of groups when demands on staff 

tine conflicted. (Bester left Dartmoor to become governor 

of Portsmouth in I963). A later governor of Dartmoor, 

commented in his annual report for 1965 that "During the 

first half of the year, the decrease in the number of formal 

groups which started in 1964, continued, so that by mid-

summer only the Deputy Governor and one officer were running 

such groups. The reason for deciding on this course was 

that it Was thought that the removal of pressure on staff 

to participate in Group Counselling would do much to allay 

the suspicion about it in the minds of many of the officers, 

and that rather than that there should be numerous, perhans 

rather artificial^ little assemblies it would be better to 

have a few realistically strong groups until such time as 

staff resistance to it might yield to enlightenment 

Ihe g-jvernor then reported that this policy had 

shown some results and twelve officers had volunteered for 

group counselling training. He further commented; 

"There is still much to be done in this direction 

and much that those who are taking part will have to put up 

with by way of. criticism and banter from their less 

thoughtful colleagues. Most of the uninformed opposition 

seems to have been removed, however, and young officers no 

longer feel intimidated by the attitude of disapproving seniors 
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as they used, to do. 

There is no doubt, however, that it remains 

a vexed subject in an establishment with penal traditions 

of convict prison days, no matter how right in principle 

such a method may be held to be." (Malone, I965, p. 10) 

In this case the vestiges of group counselling 

succonbed to the extra pressures on staff time brought 

about by security demands, and the introduction of a new 

working routine for uniformed officers. 

The Deputy Governor commented "One thing is 

certain, that is that the effects of group counselling 

are still with us in the shape of better staff/prisoner 

relationships and some of the old Dartmoor traditions have 

been broken down to such an extent that they are unlikely 

to be revived". (Ward, personal communication, March 

1968.) 

The history of group counselling at Wormwood 

Scrubs also indicated hea"vy dependence on certain 

individual members of senior staff. The zenith of group 

counselling at Wormwood Scrubs occurred when the govenor — lir, 

T. Hâ res - was supported by other senior colleagues in this 

enterprise. A limited attempt to implement groups had been 

made under the previous governor (G, B. Smith) who had been 

impressed by the changes broijight about in the atmosphere 

of Dartmoor by group work. This attempt was not widespread. 
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however, and faded when soHe of the original group 

counsellors left the prison. !•&•. T. Hayes, having 

attended the Leicester-Tavistock Conference in 1962, 

informed all disciplinary staff in 1963 of the intention 

to reintroduce counselling at the Scrubs with an assistant 

governor, Mr, N. Low, as supervisor, and the principal 

psychologist (Mr. J. H. Fitch) as adviser. 

Project meetings, chaired by the governor. 

Were attended by the supervisor, the adviser, and 

representatives of all departxnents in the institution and 

of the Prison Officers' Association. A prograHce of 

courses - intended eventually for all officers was drawn 

up, comprising a combination of intellectual instruction 

and group experience. To counteract poor comniunication 

between departments in the institution a series of talks 

was arranged in which members of staff explained their work. 

Parallel with this was a series of talks by group counsellors 

from other prisons; internal and external links were thus 

icgiroved. 

Despite the comprehensive nature of this scheme 

considerable anxiety was expressed by members of the uniformed 

grades who had seen many changes of senior management during 

their service in the institution and felt chary of committing 

themselves to any policy that might suffer in this way. 

During 1963 and 1964 seven training courses in group methods 
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were run. After these forty officers volunteered to lead 

groups. Inmate counselling began with groups forned "by 

newly-received long-sentence men in the Central Prison. 

These groups were unselected other than by date of entry 

into the prison. Later groups were forned of nan nearing 

discharge, and one group was forned of men with life 

sentences. This latter group was atypical in that it was 

led by the adviser and the senior welfare officer. It is 

also atypical in that it still continues to zeet. The 

issue of an inmates' magazine New Horizon enabled 

prisoners' suspicions to be voiced^ and sons reassurances 

given. Innate reaction was cautious and sone officers 

found groups less rewarding than they hoped* when full 

acceptance of their overtures was not easily gained. 

To conplenent the group work with prisoners, the 

governor arranged study groups for senior nenbers of staff 

at which nenbership was voluntar}'. Gradually nenbership 

dwindled owing to staff postings, and the governor also 

found it increasingly difficult to attend. 

The introduction of group work into the Boys' 

prison lasted only three months, as problems associated with 

the constant changing of boys, with the lack of staff to . 

relieve officers taking groups and with the lack of suitable 

meeting places proved insuperable. 

The transfer of the supervisor in Ifey 196U 
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coincided with the collapse of group work in the Boys' 

prison and the running down of the governor's study groups. 

The practical difficulties of providing group leaders during 

the surmer leave period caused the decision to suspend 

counselling for a "break at the end of July 1964, 

The position was never recovered. A new 

governor, though favourably disposed towards counselling, 

had no training in this. He commented in his annual report 

for 1964 that there was no doubt whatever that it improved 

staff-ininate relationships ̂  but regretted that to increase 

the aioount of c o u n s e l l i n g from the n i n i m m would p l a c e t o o 

much strain on staff. By 1966 the governor reported that only 

the g n x e o f e m s e r n m g l i ^ s e n t a ^ e a i h a d z e t d a n a g t ^ 

y e a r . The governor expressed the wish t o expand c o u n s e l l i n g , 

but considered that it would be quite wrong to plan any 

such development wi thout the s e c u r i t y of a reasonably s t a b l e 

staff. 

An indication that the activities surrounding 

the 'group counselling era' at Wormwood Scrubs had gained 

the e n t h u s i a s t i c p a r t i c i p a t i o n o f the un i foroed grades i s g iven 

in a letter from em officer to the Prison Officers' Magazine: 

"Today, however, at Worntrood Scrubs, a welcome 

change has come, which started with the increased time out of 

cells. Next the reintroduction of landing officers brought 

a more personal relationship between officer and inmate. Wing 
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meetings with executive staff are held monthly to discuss 

daily routine allocation of labour, induction systens. 

Industry has taken on a new face with more varied type of 

labour, including commercial products^ with increasing 

freedom for inmate and instructor to work together in a 

therapeutic way, which has completely obliterated the old 

repressive atmosphere. 

"The year 1963 produced the P.O.A. revolutionary 

memorandum Ihe Chaa,d.np; Role of the Prison Officer and we 

at WoruOTood Scrubs have followed up very quickly after many 

discussions at branch meetings. The Governor was asked to 

investigate the possibilities of commencing In-Service 

Training and Group Counselling on a much wider scale. In-

Service Training includes lectures from the various heads of 

Departments, including trips to borstals and Scotland Yard, 

aimed at bringing the staff up to date with their work, and 

to help discuss freely the difficulties which they have to 

face from day to day. Group counselling has taken on a new 

look with all staff eventually undergoing an initial training 

course of one week with the option of specialising in this 

particular field with inmates, or continuing with individual 

casework on the landi.ngs. 

"We do believe that this major step taken at the 

Scrubs is now leaving the basic grade officer with the 

feeling that his work is one of vocation, and not just a job 



92. 

that anyone can do with living quarters thrown in," (P. J, 

Rodwell. 1964, p. 122). 

At the governors conference held at Keele in 

1964 a series of talks was given on the theme ̂ e Governor 

and Group Counselling;. In her talk Mrs. Kelley stressed 

the problerjs of cleavage of staff opinion concerning 

counselling. She considered that this could "be overcome 

with improved communications between all levels of staff 

backed up by the full weight of the authority of the governor. 

The problems to be expected were however of sufficient 

magnitude for Mrs. Kelley to advise no governor to undertake 

group counselling unless he had the full support of his 

assistant director. 

Group counselling at Holloway has survived 

though it has gone through many a metamorphosis there. Under 

tiiss Hooper, then senior psychologist^ an. attempt was made 

to transform the borstal wing into a therapeutic community 

resembling the Henderson Hospital. After her departure it 

was found difficult to continue in this manner, and boundaries 

were more firmly set on the behaviour of the most difficult 

girls. Less interpretive techniques were used more in 

keeping with the capacity of staff. On another wing group 

discussion ringed from near counselling procedures to the 

making of soft toys. Groups developed a variety of interests, 

some supported after care schemes^ others arranged for a 
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number of outside speakers, soine were joined by associates 

who retain contact after the prisoners discharge. 

The situation has changed many times. The borstal 

regime was disrupted owing to the need to accommodate women 

transferred from other prisons for greater security; a 

fairly steady involvement of about 50^ of the convicted women 

held at Holloway in some form of group activity has however 

been maintained since 1962. This has had the strong support 

of Ifrs. J. Kelley, governor from 1959 to 1966, who herself 

attended an evening course at the Tavistock Institute. 

The strength of group work at Holloway appears 

to be Its flexibility. The governor and staff end an 

account of group counselling at Holloway "it will be seen 

that group counselling sessions alone are not enough. In 

each wing other group work has developed as group 

counselling disclosed needs hitherto unmet". (Group Work. 

Prisons and Borstals, Home Office Prison Department. 1966, 

p.lk). 

The importance of the governor's attitude to 

counselling was also clearly demonstrated at Rochester. In 

1959 there were four groups in existence there for members of 

the senior training grade; these groups were run by 

two staff members who had attended the Wakefield course 

under the direction of fdr. E. Towndrow and Itr. U. Bishop. 

Mr. T. Carnegie was posted to Rochester as deputy govenor 

in that year and brought to the post experience of group 
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•work Chased on the theories of Carl Rogers) in Canada. 

At the request of the Director of Trainings 

Ifr. R. E. Owen and the governor, I4r. Carnegie developed 

group counselling in one house and later arranged for this 

to cover all boys on admission. There was nearly 100% 

coverage in I963. 

The arrival of a new Governor in 1962 high-

lighted the problems which arise when official policy (in 

this case that Rochester should be a 'group counselling' 

establiGhment) is not matched by official action in 

appointing to the Governorship a nan sympathetic to 

group counselling ethos. Conflict became clear over the 

pj.an by the visiting Assistant Director and the Governor 

^Btroduce an Induction Housej which was perceived by 

those supporting counselling as a threat. 

In the spring of 196^ the counselling programme 

was in decline, and despite a reiteration of the Director's 

order that Rochester was to be a counselling institution, 

groups ceased to meet. 

It was clear that the position of the Chief 

Officer in this case was given insufficient weight when 

plans were made to introduce counselling on a widespread 

scale. At the time of my visit in March 1966 he was still 

hostile to group counselling, and stated that he would 

resign if there were any attempt to revive this. 
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The physical character of Rochester borstal is 

also hard to reconcile with a 'permissive' approach. It 

is a large (it has a population of nearly 300) closed borstal, 

The walls are high and thick and inside the houses contain 

rows of prison type cells approached up iron staircases. 

The regime is also, by tradition, strict; it is an 

establishment which imposes dietary punishment in a higher 

percentage of cases than other closed borstals. In I965 

51^ of offences were dealt with in this way in Rochester, 

compared with 20% at Feltham. In 1966, of offences 

were disciplined by dietary punishment at Rochester, compared 

with 12.% at Feltham, This type of punishment is never 

imposed at Pollington or Portsmouth, regimes designed to 

operate in a way compatable with group counselling. (Reports 

on the Work of the Prison Department 196$. Cmnd. 3088. pp. 

73 & 75, and 1966 Cmnd. 3^08 pp. 65 & 67). 

Experience at Swansea has also indicated the 

importance of the Governors' attitude. Swansea is a local 

prison with a daily average population of between 250 and 

300, but with receptions for the year of over 2,000. These 

include a proportion of men, transferred because of 

overcrowding in the London prisons, who are resentful of 

a move which makes them less accessible to their friends. 

The continuance of group work in these 

circumstances was held by the Governor to be due to his 
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emphasis on the ability of the staff to take decisions 

and assume responsibility for particular activities. 

Representatives of the staff asked 'ttr. W. Perrie to 

arrange for training in group work when he took over the 

prison in 1964. Since that date he maintained a consistent 

policy of encouragement and assistance, but left a great 

deal of the planning and execution of projects to the 

uniformed officers. In I966 he commented that despite 

increasing demands of court work, as a result of 

careful planning and an ability and desire to be flexible 

on the part of the staff, continuity of projects and inmate 

training has been achieved to a marked degree, And equally 

surprising has been the increased interest and enthusiasm 

in regard to the extra—mural university course. 

"University training takes place in the 

officers' own time and was arranged this summer by the grout) 

responsible for staff training, the director of extra-mural 

studies and myself." 

The management structure is arranged to receive 

and utilise information from the staff project groups, one 

of which is concerned with prisoner groups, another with 

staff training. The staff project groups report to a full 

soaff consultation meeting which occurs every three months. 

The governor commented on the effect of group work: 

Staff are beginning to ask themselves questions about the 
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behaviour they observe. Without any lessening of security 

and discipline they are perhaps becoming more tolerant -

nore understanding of inmates' problems. jvfen in prison sense 

this and do not often abuse it. I can only comment on ngr 

experience, but on recent groups I have attended, inmates 

have shown insight which would have been unlikely twelve 

months ago. Whether this will be of value in the post-

release period is another question." (Perrie, 1967, p . 12.) 

Thus, with careful planning and realistic expectations, 

group work on a limited scale has been maintained, staff 

morale has risen, interest in further training has been 

aroused ana the incidence of disciplinary reports has been 

reduced. 

The effect upon the staff of being involved 

in responsibilities for the planning and execution of new 

schemes, rather than being simply the recipients of the 

governor's orders, is clear from letters to the Prison Officers' 

which describe staff enthusiasm at Swansea for the 

social study course at the University College and for the 

governor's course on group work. (Prison Officers' Magazine 

Vol, 55, No. 3, 1965). The governor is especially complimented 

in a later volume for his co-operation in staff and Prison 

Officers' Ass ciation matters. (Prison Officers' Magazine, 

Vol. 56, Uo„ 1, 1966). 

There are, no doubt, some peculiarly Welsh 
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elements in the situation. Groups at Swansea have never 

had to face the problem of hostile silence in the meetings; 

this was reported never to have occurred! Many of the 

prisoners and officers share the particular heritage of 

communal support in times of hardship, and may therefore 

find It easier to establish the mutual trust needed for both 

parties to feel that group meetings are worth while. 

The development of the present training plan 

at Hollesley Bay Colony (an open borstal on the Suffolk 

coast for up to ^00 men) has been well documented, by 

successive deputy governors. Hollesley Bay Colony has 

produced an explicit statement of structure and role 

definition in the document^ Training Programme (Hollesley 

Bay Colony, 1966). This paper states that the aims with 

regard to inmates are: 

1' To treat each inmate as an individual, 

and cater for his particular needs within a general training 

programme, 

2. To involve inmates in their training* and 

make available a structure and create an atmosphere in which 

they will be enabled and encouraged to discuss and review 

their progress at any time. 

create situations whereby he may; — 

a) acquire socially acceptable standards 

b) improve his knowledge, both 

academically and liberally. 
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c) be introduced to physical and 

re creative pastimes. 

d) examine his relationships and 

attitudes as they apply to himself and others. 

d) exercise personal and social 

responsibilities. 

Culminating in the fullest possible use being 

made of his final period of training in order to fit him 

for release." 

The aims concerning staff are: 

"1. To clearly define the role or roles, 

of each oeaber of the s t a f f and deta i l h i s areas of influence 

or responsibility. 

2. To involve all staff in the execution 

and development of the training programme in a meaaingfkl 

and purposeful way. 

3. To make possible continuation training 

for staff at all levels, and to develop and exercise individual 

talents." (Training Programme, Hollesley Bay Colony, 1966, 

p. 1). 

To fulfil these aims concerning the individual 

each boy is placed on the 'caseload' of a discipline officer, 

who keeps ir. touch with him throughout his stay in the borstal. 

The officer has regular interviews with his "client" and 

reports to the assistant governor in charge of his 
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training section. Enrohasis is on devolved responsibility 

and initiative to contact the assistant governor is left 

with the officer. 

To deal with the second aim (of involving inmates 

in training), the house system has been abolished, and 

replaced by training sections. The entrant moves through 

four phases, and this entails four different places of 

residence indicating his progress towards discharge. The 

'new entrants unit' keeps the novice â oart from the rest 

of the community and provides a closed regime. The 

staff-boy ratio is higher than in the other units, and 

staff are assigned to this unit on a permanent basis. They 

are required to draw up training programmes for each boy, 

and to provide nim with plentiful information concerning 

the regime. The boys take part in group discussions and 

are thereby prepared for the use of group methods at the 

next stage when they join a 'training unit'. Two groups 

are form.ed of each intake into this unit. These groups 

continue to meet until every member has graduated to the 

senior training unit. This means that boys return from 

the senior training unit to take part in the group meeting 

every Tuesday evening until they have secured the progress 

of all members to their own stage. 

Following the inmate group meetings all group 

workers meet with the Deputy Governor, and constitute a 

communications and support group. Having seen one group 
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through its life, the group worker then rests from groups 

for a while. 

At this stage group work is assisted by "casework;" 

the word is explicitly used in a limited sense; "It would 

he misleading to suggest that casework is practised in the 

terminology usually associated with social work; no staff 

has specific training in this field; it would be better 

described as 'individual contact with an inmate, dealing 

largely with the presenting problem - as differing from a 

deep emotional involvement - and establishing a sympathetic 

relationship in which he can feel secure to confide and 

discuss'." (Training Programme, Holleslsy Bay Colony, 1966, 

p. 2). 

Inmate participation is provided for by the use 

of committees to organise domestic and leisure areas, and 

these in turn report back to whole unit meetings. 

At the senior training stage a gradual withdrawal 

of staff support is advocated, and more decisions affecting 

everyday life are left to the inmate. The consequences of 

this are foreseen to include the Dikelihood of mistakes; 

staff are alerted to this and urged to use such occurences 

constructively. 

Counselling groups as such do not meet, but there 

is an increase in club and committee activities. The paner 

outlining the work of this stage concluded by urging staff 
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to keep the content and value of the prograEne under 

revue so that a static situation would be avoided. 

The final stage is the discharge unit. Here 

group work consists of twice-weekly meetings of the whole 

unit. There is considerable freedom of choice in decisions 

of how to spend time, on what, if any, social service to 

undertake in the outside coEimunity, of what links should be 

made with outside youth clubs. Roll checks and other overt 

displays of control are minimised at this stage. 

In these ways group activity has been integrated 

in to a planned, environment. "As in soc iety generally groups 

operate against a background of a larger community so too 

should our groups operate. Until the opportunity for personal 

and social responsibility to be exercised exists, grours will 

be operating in a vacuum." (Meech, 1966, p. l). 

Detailed job specifications for each rank of 

staff are laid out, and the links between these made explicit. 

Links with the wider prison service are provided 

by the frequent visiting of the allocation unit at Wormwood 

Scrubs by the staff of the new entrants unit to meet the 

prospective residents, and by visits to consult after-care 

records by assistant governors, who then report back to 

their staff the information gained. Disciplinary reports 

were reduced from 708 in 1964, and 665 in 1965 to 23k in 

1966. (Governor's annual report, 1966). 
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The historical background to the re-thinking of 

the place of group counselling at Hollesley Bay Colony has 

"been detailed. (Dauncey, 1965). This indicates that the 

original plan, formulated in 1962, involving the whole 

establishment in counselling was put into operation despite 

opposition to it at all levelsj it was House—based, des^ite 

the hesitation of some housemasters; resulting hostility was 

never overcome. In 1963 the adviser resigned from the 

service, and Head Office indicated that no other psychologist 

was available to take her place. The senior housemaster's 

opposition was openly expressed. In 1964 other institutional 

demnds on the deputy governor/supervisor's tine prevented 

him from attending staff groups * and many group counsellors 

withdrew from the programme, Hie supervisor felt frustrated 

in his attempts to gain positive support from Head Office. 

This feeling was partly the result of long delays at Head 

dealing with requests associated with grout) 

counselling. A request for authorisation of payment of non-

discipline staff for group counselling work did not receive 

a reply for eight monthsg and then the impression given was 

that the official attitude to the use of such grades as 

counsellors, was ambivalent at best and discouraging at worst. 

This situation mirrors a widespread uncertainty 

in the field about the attitude to group counselling ascribed 

to Head Office. (The annual report from Dover in I96O 
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mentioned the decision not to implement counselling as it 

was felt that it was not clear whether the Commissioners 

themselves were in favour of it.) 

Ihe recommendations of Ds-uncey for remedying 

the situation stressed the need for a consistent experience 

for inmates in the borstal^ their greater involvement in 

responsibility for day to day decisions, and the effective 

training of all staff. These features seem to have been 

incorporated in the plaji subsequently worked out by the staff 

at Hollesley Bay Colony. 

^ie history of group work at Hollesley illustrates 

the courting of disaster", mentioned by Morrice. An 

attempt was made to involve all inmates in group counselling 

mthout examining the total design, of the regime, or the 

resources that would be available in terms of interested 

staff to carry this out. The modified and carefully supported 

use of gpoup work as part of the phased training programoe 

has now been in operation for two years and appears to be 

viable. That there were still areas open for possible self-

examination by the staff of Hollesley Bay Colony may however 

be indicated by the fact that in 1966 this is the only open 

borstal using dietary punishment on a substantial scale. 

(Report in the Work of the Prison Department, 1966, p.67). 

The revised regine was not then however fully in phase, and 

the figures for 1967s (alas not available until October, 1968) 

may present a different picture. 
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ProbleEss stemming from division of staff opinion, 

from changes of senior staff, from turnover of prisoners, 

from shortage of accommodation, from lack of clear directive 

and support, from lack of precise definition of the 'object 

of the exercise' have characterised attenipts to use group 

counselling in all prisons and borstals. Much of the 

experience of the two security prisons, one closed borstal, 

one local prison and one open borstal outlined above has 

been shared by the other establishments concerned. 

The administrative framework set up centrally to 

facilitate group counselling proved inadequate to this task. 

It was not until I965 that the recently—appointed Chief 

Director assumed responsibility for the co-ordination (in 

consultation with the Chief Psychologist) of grouT) counselling 

and group work in prison service establishments. Because 

of duties at Head Office neither the Chief Director nor the 

Chief Psychologist was able to spend much time in any of 

these establishments, and therefore the only tangible links 

remained the visits of assistant directors 5 who had greatly 

varying views of the utility of this method, and the 

unsatisfactory attempt at communication through the post. 

There is no official ban on the use of the telephone but it 

is in the nature of a public body, answerable to Parliament, 

to prefer to have its communications in tangible form. 

Verbal communication is therefore encouraged in 
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counselling groups, but not facilitated in dealings with 

the consequences in the Department as a whole. 

The history of group counselling in prisons and 

borstals not specially designed to contain it is fairly 

represented by Conrad, in terras which are reminiscent of 

Goffman "Founded on faith and propagated by enthusiasm, it 

has managed with a meager theoretical endowment. Problems 

of apparently formidable theoretical significance have been 

deferred for solution, evidently with no serious harm done. 

Administrative obstacles have been handled on a basis of 

expediency or brushed aside. Under the circumstances, the 

movement can scarcely be found in ideal conditions, and 

often languishes in a perfunctory state, maintained for 

appearances rather than the benefits it is capable of 

conferring". (Conrad, I965, p. 237). 

Group counselling in borstals has proved more 

durable, but is nevertheless very vulnerable to staff 

shortages, or other crises. In an article based on 

experience of group counselling at Rochester, a basic grade 

officer suggested: "Not only must the inmates and the 

establishments be selected but also the staff to man the 

establishments. Let staff meznbers who are interested in 

this technique, and only those who are interested, be given 

an intensive course in all aspects of counselling and group 
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work and let them work in these establishments. I can see 

no reason why buildings and men and women cannot receive 

the same classification in the group work sense as they do 

in all other aspects of penal selection." Despite ten 

years of counselling practice, the experiment of thus 

concentrating group counselling resources has never been made. 

The experience of the prison department of group 

counselling may now be summarised. Between 1957 (when 

correspondence between the department and Dr. Norman Fenton 

in California on this topic was begun) and 1962 there was 

a period of ad hoc development. Interested governors 

nominated members of staff both assistant governors and officers, 

for training at Wakefield and these returned to attempt group 

work on a small scale in l8 establishments. At Pollington, 

Portsmouth and Holloway the initiative of the governors 

provided training for staff as group counsellors, but the 

support of trained supervisors and advisers did not become 

operative until 1962. 

Counselling had its widest coverage between 1962 

and 1964, after which it declined in men's prisons. This 

seems to have been due to uncertainty about Head Office nolicy, 

(p. 103) to loss of interested staff due to transfers and 

(p. 8l ) to the inability of a traditional custodial regime 

to tolerate small democratic enclaves or adapt to suDport 

them (p. 93 )* and to an inadequate assessment of the amount 
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of administrative change required to facilitate group 

counselling (p,65 ). 

The Prison Department state that; "Group 

counselling and other fonts of group work continued in 

those prisons where it was found "beneficial to the training 

of prisoners." (Hone Office. Report on the Work of the 

Prison Departnents p. 12),C196S^. 

This statement is scarcely substantiated by the 

material outlined above. 
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Chapter 6 

Attempts at Evaluation of groiip counselling 

A variety of studies of the implications and 

effects of group counselling in this country has been carried 

out under the aegis of the Chief Psychologist. In 196I, 

Psychologists' Monograph Number 8, produced by R. L. 

Morrison, was entitled Group counselling in cenal institutions: 

a,critical survey of current principles and -procedures. 

Itorrison commented at that time on the absence 

of an adequate rationale - a set of operational principles 

on which to base practice generally. Group counselling in 

1961 was described by Morrison as " . . . an evolving method 

of inmate 'Treatmentpractised, in addition to other 

functions, within a penal-institutional setting by lay 

personnel who have received a minimum of training for this 

task and have normally available to them a minimum of 

specialist assistance either in the form of direct support 

and supervision or of immediately accessible facilities 

for referral to formal treatment of a more intensive kind." 

(Morrison. 1961. p., 2). In his notes Morrison differentiated 

'pure treatment' such as psychoanalysis, from 'treatment' 

of prisoners, which he rightly discerns means only "all 

that is done in the institution that affects the inmates." 

The danger of supposing that group counselling can approach 

the 'pure treatment' position is stressed. The difficulties 



ll4. 

of xmplenenting 'complete confidentiality' within the penal 

setting were felt by Morrison to be great; he urged the 

substitution of such concepts as 'respect', 'trust', and 

'discretion.' A section entitled 'a qualified non-directive 

approach' advised the counsellor to operate comfortably 

within his own natural inclinations and limits of tolerance 

rather than force himself into a passive role or assume an 

artificial benevolence. 

Morrison concluded his survey: "Finally an 

efficient and comprehensive training scheme will have to 

include not merely the institutions counsellors but will 

also have to involve somehow those key figures in the wider 

communication and power system, without whose enlightenment 

the efforts of counsellors will be of little avail. Ihe 

crucial problem here is not simply that of ensuring that 

official policy endorses counselling in ways that are 

convincing but that of meeting the many complicated resistances 

which arise when policies come to be translated into field 

practice," (Morrison, I961, p. 12). 

It is therefore clear that Morrison had, in I96I 

(before the re-structuring of group counselling had taken 

place), identified certain prerequisites for its health 

which were never subsequently supplied. This might indicate 

that the location of the "resistances" was never made 

explicit, nor the costs of overcoming them accurately assessed. 
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A study by Roger Smalley cortjyared post-

release experience of boys who were at Reading and 

Portsmouth borstals in 196O - I961. Reading is a traditional 

recall centre which also houses boys sent for disciplinary 

reasons from training borstals. Emphasis is on discipline 

and compliance with an externally-imposed order. Portsmouth 

is designed to encourage responsibility through participation 

in discussion and planning. 

No statistically-significant difference was found 

in the failure rates after release from recall in a 15-month 

follow-up, though the Portsmouth boys did not commit offences 

as soon after discharge as did the Reading boys. Smalley 

considered that this result might be due to masking effects, 

and recommended that "some effort be made to distinguish 

between those likely to benefit from group counselling and 

those for whom other forms of treatment may prove more 

suitable." (Smalley, I963, p.l). 

In 1965 an extension of the work of Smalley was 

undertaken by J. H. Mathiesen, dealing with boys recalled 

to Portsmouth and Reading during 1962. Mathiesen found that 

there were no significant differences between the two 

populations on factors predictive of recidivism, and deduced 

that subsequent differences in experience of reconviction 

could be attributed to the effects of the regimes. Both 

Smalley and Mathiesen distinguish between 'failure rate' by 
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which they signify the proportion of the population 

reconvicted within the period studied and 'rate of failure' 

which they use to show the period at risk before the 

reconviction occurs. I&thiesen's work showed that there 

had been a general tendency for the failure rate to decline 

at both Portsmouth and Reading, but he detected no 

significant difference in the failure rate or rate of 

failure between the two establishments. However a trend 

was found showing that both these rates were slightly better 

for Reading than for Portsmouth. (Mathiesen, 1965 a). 

Ifethiesen further sought to test the hypothesis 

that 'sociological cases' (that is those whose delinquency 

is primarily of environmental origin) might benefit more 

from Reading's traditional methods, and those showing 

psychological disturbance might respond to the group 

counselling regime at Portsmouth. These crude categories 

were determined for purposes of the study by age of onset of 

criminal career (defined by age at second conviction). It 

was suggested that sociological cases could be identified 

by early age of onset, while histories of psychological 

maladjxistment were revealed by the emergence of criminal 

tendencies later in adolescence. 

The records of boys who had entered Portsmouth 

and Reading between August and December 1962 were examined 

when at least 15 months had elapsed since the date of release, 
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Ihe findings were presented in a table: 

Portsmouth Reading 
Age at second 

conviction success failure success failure 

8:2 - 14:9 

1^:10 - 20:7 

18 49 19 h3 

35 70 28 kk 

53 119 hi 87 

Since the results of Reading were slightly better 

in both age ranges Mathiesen concludes that: "both Centres 

are equally successful with both sociological and 

psychological types of offenders, in so far as these types 

may be classified according to age at second conviction." 

(Mathiesen, 1965 b.) It is evident that far more detailed 

work is needed before the variables associated with 

differential response to the two regimes can be identified. 

A research sub-committee of the Advisers' Work Group was 

set up in 1966 to undertake this task, but progress has been 

severely hampered by the lack of a psychological tester to 

collect relevant data from the Home Office Statistical Branch. 

These studies seem to indicate that the deployment 

of psychologists within the service needs to be re-examined 

if useful research by them is to be facilitated. The 

possibility of releasing a psychologist from all institutional 

commitments to undertake the planning and co-ordination of 
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research within the Department Ejight with profit be 

considered at this stage. 

The Prison Department is undertaking a 

comparison of the effects of three regimes. Morton Hall, 

a traditional borstal, Hewell Grange, a borstal concentrating 

on 'casework' and Pollington, a group coimsellihg establish-

ment, received a random allocation of boys between February 

196k and May I966. This gave a total sample of about 6OO 

inmates. A follow-up study of this population will be 

undertaken after May 1969. The value of this investigation 

will depend on the success of attempts to identify the various 

'treatment' components of the three regimes as they were 

experienced by the delinquent. Material on this subject 

has already been lost, and the findings will be impoverished 

through the lack of careful, objective, contemporary 

description of the regimes. 

IJr. L. Wilkins commented on the intrinsic weakness 

of research aimed at understanding the processes of social 

change which may take place in the offender during treatment: 

"Even if answers can be expected it seems highly probable 

that the situation will have changed by the time they are 

obtained." (Wilkins, 1965, p. ky). The 'feedback' of 

information on the total population of this "pooled 

allocation" research may not take place until 1970, by which 

time there is likely to have been a change of governor in 
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each establishment. The govenor appointed to Hevell 

Grange in 1967 had had no training in casework, and 

the governor appointed to Pollington in that year had 

not previously specialised in group counselling. 

Many group counsellors have expressed a 

concern about the fate of the laeinbers of their groups after 

they leave the establishment. It seems possible that 

provison for continuous flow of information concerning 

the reconviction experience of former inmates might meet 

this need and enable an institution to be more aware of 

differential impact of its regime, and make possible the 

maintenance of records in a place where they would have 

meaning for the staff keeping them. Ibis continuous 

research could prove more effective than the launching of 

large scale, long term "projects". A research officer, 

possibly an assistant governor, could be designated in each 

establishment to ensure that records were kept in a consistent 

manner throughout the prison service, and were readily 

accessible to some central co-ordinating officer, such as the 

proposed research psychologist. A combination of the practice 

of assistant governors at Hollesley Bay Colony and other 

borstals of consulting After-care records, and the method 

being worked out at Usk borstal for using a punch card system 

could be effective. It would clearly be more economic 

however for the information to be sent to the establishments 
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rather than "collected" by assistant governors. It would 

be insufficient for this information to be put on a file 

for officers to consult if they wished. Consideration 

of this information could be a regularly scheduled part of the 

staff group neeting. 

P. Shapland, adviser to Usk borstal reviewed 

group counselling at Frescoed Canp in 196?, by means of a 

questionnaire to staff, and a standardised interview with 

the boys conducted by a visiting probation student. The 

findings of this investigation were summarised by Shapland as; 

"l. about two thirds of staff and inmates 

have a positive attitude towards counselling; but 

2. counselling is shown to be a haphazard 

activity; 

3. many counsellors think they lack the 

necessary skills to do it; 

4. many inmates feel frustrated with the 

groups; 

5. the relation of counselling to training 

within the institution is unclear; this is reflected by 

6. the many different purposes counselling is 

seen as having; 

7. the question was thrown up of boys for 

whom counselling may not be an appropriate form of training. 

It is concluded that the first task is to 
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redefine the purposes of counselling in relation to -Wie 

borstal. Until this is done the means to achieve the ends 

must remain confused." (Shapland, 196?, p. 2). 

More detailed inspection of the responses 

showed however, that lit out of the l6 counsellors who 

replied thought that group counselling was worthwhile, and 

15 considered that experience throu^ group counselling 

had been of value to them in dealing with inmates. All 

counsellors liked taking groups — nine 'frequently' and 

six 'sometimes'. One scrupulous counsellor added: 

" 'Sometimes' would be 'frequently' except that it clashes 

with my private life occasionally." (op. cit. p. 4). Fron 

comments gathered on the training of counsellors Shapland 

concluded "As a means of continued training for counsellors 

the staff groups have not been very successful." (op. cit. 

p. 7). This might partly be due to the use made of these 

groups to discuss all institutional matters, rather than 

specific counselling problems. The need for an official 

channel through which to pass information obtained in group 

sessions was mentioned by some counsellors. Officers 

involved in group counselling therefore appeared to regard 

that activity as rewarding and purposeful, but the • 

administrative setting as unsatisfactory. 

The boys were also fairly favourably disposed 

to counselling; in their replies to the questionnaire 
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around which the interview was structured, about 6%^ said 

they liked going to groups, though a similar percentage 

said that group counselling could be improved in some way. 

One of the improvements suggested was that there should be 

more careful selection of officers to do counselling. 

The investigation revealed a difference of 

emphasis concerning expectations from counselling by boys 

and staff, hyfo of the replies by group counsellors, but 

only of the replies by boys, mentioned the improvement of 

staff-inmate relationships as an expectation from counselling , 

Only 2,2% of replies by group counsellors indicated an 

expectation of a 'therapeutic' effect from counselling, 

whereas this was mentioned in h%% of replies by boys. 

Shapland commented "... if the main purpose of counselling 

for some boys is therapeutic, in terms of helping them to 

understand themselves and other people, then it may be that 

the number of counselling sessions needs to be increased. 

This in turn will probably mean that the groups would have 

to be held during the day with all the subsequent problems 

of organisation to be overcome." (op. cit. p. 21). 

The lack of consensus of aims and resulting 

haphazard practice of group counselling revealed by this 

survey caused the governor to issue an order in the spring 

of 1967 suspending group counselling. At the same time he 

set up a working party to study the re-organisation of training 
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at Frescoed. This working party agreed on a definition 

of group counselling as: "a concept which describes the 

process of helping inmates by letting then find inore out 

about theiaselves, their needs and their relationships with 

others. It is the opposite of telling inmates what they 

should think and do. It is an attempt to get an inmate 

to find out for himself what he wants and to enable him 

to achieve it in a way not destructive to himself or others. 

(Report of "Wie working party on the reorganisation of 

training at Frescoed Camp. 1968, p. 5), Such a definition 

implies giving the indi id dual treatment in a group setting, 

rather than creating a new group climate which reinforces 

socially accepted norms„ 

The working party recommended that an Assessment 

IMit should be set up. The newly-arrived inmate would srsend 

ten days in this unit; during this time a comprehensive 

assessment would be made of his 'training needs' as they 

are discerned by the cross-section of staff which interviews 

him. The Appendix- to the Report includes draft copies of 

ten forms to be used for this purpose. In the form for 

completion by the proposed assessment board (entitled 

•Farticular training needs') there is provision for locating 

the position of the inmate on a four point scale from 

"particularly needs to gain insight into his problems" 

to "minimum need of opportunity to discuss problem" (Op. pit. 
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p. 13). This scale also indicates whether these needs 

should he met 'individually* or 'by groups'. The criteria 

to be employed in arriving at these judgements are not 

specified, and indeed it is difficult to see how this 

could he done; hut without clear statement of criteria, an 

effective test of the validity of judgements is, of course, 

impracticable. 

The Report makes it clear that trouble has 

been taken to involve not only all levels of staff in the 

establishment, but also the staff of Head Office in the 

preparation of the new Frescoed training..plan. The 

Inspector General and the Chief Director drew attention to 

the danger that the work of the assessment unit might be 

hampered by lads who were already bored by too much 

questioning. 

The summary of recommendations by the working 

party includes the following proposal: "... that staff 

who think they have the necessary qualities to be group 

counsellors should apply to take a counselling group and 

selection will follow if necessary. (Again, the criteria 

for selection remain unspecified.) The situation may 

therefore arise that an officer who volunteered for training 

as a group counsellor would be told that he was not considered 

suitable. T^ere would appear to be a possibility that the 

Prison Officers' Association might regard such a rejection 
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their Eeribers« 

Bie recommendation that: each 

counselling group should meet at least twice a week for one 

and a half hours on each occasion" seems to indicate that 

groups are to be regarded as basically 'therapeutic' in 

aim, and that an improvement in staff-inmate relations is 

regarded as secondary. Problems may arise from this 

ecphasis; the boys who are not selected for counselling 

may regard those who are as 'mentally ill', and subject them 

to taunts. A"3 it is also recommended that group counselling 

should take place during working hours, boys lea-'/ing work 

for this purpose would be conspicuous. If classification 

of boys into categories thought suitable for group work and 

those thought not suitable is to be undertaken, it would 

seem preferable for this to take place at the allocation 

centre, so that each establishment can pursue a coherent 

policy with regard to all of its inmates. 

The problems associated with the attempt at 

Frescoed to take stock of aims and means of achieving them 

are well summarised in the section of the report dealing 

with 'training structure': "It was by no means easy to 

pin down what the existing structure is and it was therefore 

difficult tc see how it might need to be changed. Because 

of the confusions surrounding the discussion of a training 
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structure to carry out the training needs, the troiicing 

party decided it was unable to pursue the matter further." 

(Op. cit., p. 11). 

Although all aspects of training at Frescoed 

were under review, only the group counselling activity was 

suspended whilst this was taking place. No inmate group 

meetings have taken place for over a year, and it night 

prove difficult to secure staff confidence in partial 

resumption for selected inmates. There is a possibility 

that the Assessment Unit at Frescoed will be the focal point 

of interest, and that enthusiasm for group counselling will 

be regarded as out-moded. 

It is for this reason that gradual modifications 

based on continuous evaluation of training could prove more 

valuable than discrete, retrospective research projects. 
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Chapter 7 

"Consumer response" to group coiuiselling 

The previous chapters have presented a general 

picture of group counselling in the prison service. Some 

aspects of the impact of counselling under different con-

ditions are now considered mere closely. One major variation 

in the prisoner's experience of counselling is the duration of 

the group of which he is a member. At Hollesley Bay Colony 

new entrants are segregated from the rest of the boys for 

their first months and during this induction phase are intro-

duced to group work. At the next 'training' grade, phase 

groups meet weekly on a Tuesday evening. Once forned, they 

are closed, end continue to meet until all r.embers have been 

promoted to the 'senior training' grade. Tliis is usually 

achieved in between three and five months; thereafter no 

further official provision for group meeting is made, although 

groups nay, if they wish - and can find tine - continue to 

meet after all members have been promoted. 

At Pollington, where the traditional phrase 'group 

counselling' has not be superseded by the term 'group woH:', 

boys meet in closed dormitory-based groups three times each 

fortnight throughout their stay in the borstal. Their 

experience o: groups is therefore more intensive and of 

longer duration than that of the Hollesley population. Progress 
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in self-understanding throu{^ group participation is 

linked with progress throu^ the establishment, and at the 

tine of this study bqys appearing before the discharge 

board produced a letter giving a brief life history 

explaining why they had become delinquent and how they 

intended to avoid delinquency in the future. Group work 

and the discharge board were therefore overtly related at 

Pollington in a way not used at Hollesley. It is necessary 

to stress at this point that even within one borstal the 

experience of group participation varies with each indivi-

dual. The governor of Pollington considered that "for some 

boys it is not much more than a supportive chat with a staff 

member; for others it provides the opportunity for a critical 

examination of life situations; for a minority, where a 

counsellor's skill and knowledge are joined by a strongly 

motivated group, it is quite remarkable what can be achieved 

in terms of changes of feeling, attitudes and behaviour." 

(Lister, 1966). 

The establishments are also at different stages of 

historical development. Hollesley Bay Colony implemented 

a nê f training scheme in which group work plays a specific 

(if limited) part at the end of 1966, It is therefore a 

comparatively new situation. Pollington has been using 

group counselling throu<^out the borstal since 1958, and 
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therefore has problens of keeping vital and effective a 

method which has become traditional. 

Boys at Pollington and Hollesley Baj"" "borstals gave 

their opinions on group work on Form C. All the subjects 

were in the discharge grade, so the incentive to give a 

favourable response in order to hasten discharge was 

removed. The subjects were unselected, comprising the first 

fifty boys to be discharged in each borstal after October 

1967. The forms were administered in a class room, and 

there was no time or opportunity for the subjects to confer 

with each other. 

Arrangements, similar in both borstals, were 

described by one deputy governor: 

"I saw each batch of discharges, three in number, 

as a body; on each occasion either the chief officer or 

principal officer was present as well. I first explained the 

purpose and demonstrated the method of answering, at the time 

giving an assurance that their answers would in no way affect 

their discharge, but also emphasising that I wanted an honest 

reply. 

"l took some time over this and allowed discussion 

which often revealed they were prepared to answer responsibly 

(not to be confused with favourably) if they had an assurance 

that I woulc respect their confidence and also that the 

material was for your research," 
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Kig researcher was knmm to the lads at Tjoth 

"borstals ana, had attended group meetings at which the 

project was explained to seabers« 

Statements one to ten on the forms had been 

gathered- during informal conversations with prisoners and 

oorstal boys during visits to counselling establishments, 

A selection of five positive and five negative state-

ments was made. These are typical of the comments expressed, 

but were also chosen for their lack of ambiguity. Forms C 

and CI (pp.158, and,!®) vary only in respect of the order 

of the items. These forms were equally distributed in 

order to avoid bias b;/ placing a negative or positive 

statement first, A tick beside a positive statement was 

scored cnej a cross, minus one. Similarly a tick beside a 

^legatxve sfcaoement was scored minus one and a. cross, "DIUS 

one. Thus the highest possible score would be ten, indicat-

ing that the subject wished to associate himself with all the 

positive comments, and dissociate himself from all the nega-

tive comments. 

Table 1 shotfs the percentage of favourable responses. 

Reactions from both populations are highly favourable. 

of one respondents from Sollesley Bay had a score of above 4; 

QQ% of the respondents from Pollington also scored more than 

k. Out of 490 -'•c-spoiises fi-c- Holl-sley Bay, 395 showed 
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appreciation of the value of group work and only 95 responses 

were adversely critical. Out of il80 responses fron Pollington, 

kh2 were appreciative and 38 critical. The widest difference 

between the two populations occurred in the responses to 

the statement: "I learned a lot fron the group." 1+5 of the 

boys at Pollington agreed, whereas only 31 of the boys at 

Hollesley would coiarait thenselves thus far. 10 subjects at 

Hollesley considered that their officer talked too nuch; 

only two Pollington boys were of this opinion. 
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Table 1 

Responses to group connselliiif̂  Riven by sub.jects in the 

_Cqlony and Pollingrton: 
ÊS..-Zirj?j?. fi. .jkPA.itive, oi:..._Aisar;reeln.g with 
n%QtiY9, stcteneot 

Statenent Response E.B.C. Poll 

... 

Difference 

It's a load of old rubbish Disagreed 90 k 

I find it a waste of time Disagreed 90 87 -3 

It helps you sort things out Agreed 87 96 9 

It helps you speak up Agreed 86 90 h 

It does no good at all Disagreed 86 87 1 

You understand other people more Agreed 82 98 16 

Our officer talks too much Disagreed 80 96 16 

You can tall: freely about anything Agreed 73 92 
h — — — 

9 

We don't talk about things that natter Disagreed 71 90 19 

I learned a lot from the group Agreed 63 9h 31 
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The histogrcds of diagratas 1 eaicl 2 show the 

distribution of responses in the two "borstals; the concen-

tration of highly favourable attitudes at Pollington is 

apparent. 

Section 11 on Porn C (pdjS ) was conpletecl by ^3 

of the US Pollington subjects and by 22 of the U9 boys at 

Holies ley Bay. This in itself seems an interesting cominent 

on the feelings of the participants about this activity, 

in that thrice as many Pollington boys had strong enough views 

to wish, oo Gor3?nit these to paper. The responses fell generally 

into six categorieso An example from each category will be 

given. Tlie first., adverse critical remaz-ks, may be illus-

trated by a Hollesley Bay commentator: "Groups on the whole 

are not taken seriously enough plus the fact that happenings 

in the vorld which affect Britain arc never probed into." 

This critic scored "A" on teste of both verbal and, non-verbal 

intelU-gence« 

Th.e second group cf comments were from those 

who felt that group participation, lessened anxiety, "if 

you've got any worries you can talk about and it makes you 

feel Better"5 was the view cf another Hollesley boy. He 

scored C- on both intelligence tests. 

An expression of general approval forms the third 

category. A Pollington correspondent wrote "Just that I 
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think it is a good thing and very usfull". His verbal 

intelligence was assessed as B and non-verbal as A. 

Some remarked that group activity improved 

communication. A Pollington man felt that "the group helps 

to establish contacts with the officers and the lads on the 

group." Both his intelligence scores were 'B'. 

The phrase "qualified approval" describes the 

fifth group of comments. A boy scoring C+ on both intelligence 

tests considered that "The groups can be usefull. The main 

trouble is that most borstol boys are thick, therefor the 

subjects amt allways interresting" I 

The sixth category is of those who commented that 

group participation "gives insight into self and personal 

problems". "Group has helped ne a lot to sort out my problems 

and understand myself" was the testimony given by a Pollington 

inmate of C grade intelligence. 

One sceptic considered "l think groupe can sometimes 

give you more Probleames than you necessary have", another 

fears a sartorial disaster "There are somethings which you 

can't talk about without worrying about loseing your tie." 

(This means down grading). A superior fellow conceded "l 

think group is good for people who dont understand themselves 

I understood myself". A convenient, but somewhat doubtful 

conclusion resulted from one man's group membership "It 
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helped ne work out why I got into trouble through other lads 

faults". 

Table 2 shows the percentages of remarks from each 

"borstal which fall into each of the six sections. The main 

differences occur in the adverse critical remarks, which 

account for a higher percentage of Hollesley coianents, and 

similarly in the coEunsnts of general approval. A far higher 

percentage of Pollington comments fall into the 'gives 

insight into self and personal problems'cate/^ory. That the 

Pollington comments were more specific is a reflection of 

the official "doctrine" on the use of groups at that 

establishment. It is not possible from this data to know 

whether the greater saturation of Pollington with group 

work has had a more profound impact than its more circumr-

scribed use at Hollesley, but it is clear that the recipients 

think it has. 
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Table 2 

Percentage of coaEnents from Pollington and 
Hoilesley Bay Colony falling in each of 

SIX categories 

Pollin&toa Holiesley 

Adverse 
Critical 
Reiasrks 

i 1 

32^ 

2 
Lessens 
Anxiety 

2^ 

3 
Expresses 
General 
Approval 

8^ 32^ 

4 
Improves 
Communication 

5 
Expresses 
Qualified 
Approval 

19^ 18^ 

6 
Gives insight 
into self and 
problems | 

! 

54^ 

i i 
_ . 1 
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For eight consecutive meetings fron October 196? 

eight scribes in groups at Kollesley Bay Colony and at 

Pcllington completed^ during the course of the neeting, a 

sheet of paper headed with the request: "Please record 

below all topics discussedo" (pel60)„ Each meeting was 

recorded twice^ once by an inmate and once by an officer. 

This material has bean analyzed in -t-sro T}.ie first 

looks at the topics discussed and notes the incidence cf 

these. The second examines the number of "process comments" 

made by the group leader. Literature on group techniques 

urges the value of exami.nation of the interactions in the 

group in order that lessons may be learned from these for 

mere general application. "During the group sessions, the 

leader plays a fairly active part in the proceeding. He 

attempts to support and assist the group in becoming aware 

of its problems, as well as to make interpretations of the 

interactions between members", (Elias, 1962, p. 152.). 

Diagram, 3 shows the number of times the topics 

mentioned arose. There seems considerable pre-occupation 

in both places with the day to day events of the borstal. 

Topics concerning the future, home and personal problems did 

not arise as frequently as the topics of the borstal, 

borstal work and the staJff, in either place. 
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Disgran 3 

Incidence of topics in ei^ht zroup sessions at 
Kollesley Bay Colony and Pollinprton Borstal. 
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These findings contrast with those of Leitch 

• who investigated the topics of conversation of borstal boys 

wnen on their own. "Kie prevailing topics of conversation 

of the lads, when out of hearing of the officers end staff, 

and remote fron supervision, must be reckoned gs an important 

group influence, . . . The inquiiy took the form of frank 

discussion of what the majority of lads, excluding the lad 

himself, talked about when free from the hearing and super-

vision of the staff . . . the lads were asked to enumerate, 

in order of frequency, the three most common topics of 

conversation. The three topics of sax, sport and crime 

were lound to overshadcif all others and accounted for jh% 

of topics mentioned. (Leitch, 19'lij.) „ 

A shrewd comment from a Pollington boy points in 

the same direction. ± find that curtain subjects can be 

talked about more freely than others." The influence of the 

;3roup leader therefore appears to be to encourage the discus-

sion of fairly 'safe' institutional topics, and to supress 

the discussion of topics of deeper concern to the inmates. 

One boy's account included the comment "the only time the 

group felt at ease was when the group were discussing nothing 

important . Under the present system of selection, training 

and on-going support for counsellors a change in this 

situation would seem unlikely and inadvisable. 



1^2. 

The incidence of 'process ccrments' is set out in 

"taole 3« Fron this it appears that the majority of group 

neetings progressed without conment upon the sessions 

themselves« The notable exceptions to this were groups 4 

and 6 and group 1 (from its fourth meeting) at Pollington. 

These groups were led by assistant governors. One mi^^t 

conclude that the prison officers did not find their own 

training and experience sufficient to allow this type of 

intervention* This evidence refutes the concept of group 

counselling as a homogeneous entity, but far more detailed, 

systematic record keeping would be necessary before salient 

variables could be isolated. 

An account of a typical meeting was recorded by 

a member of the staff: 

Discussion of Royal family, developing from 

discussion of camp chairman's gavel and those of a judge, 

tihat happened last time. Silence one minute. IJhen's the 

board? Bateman asked Williams if he wanted to solve 

problems? He'd sorted one out. Question of individual 

versus group as an entity. Silence one minute. Only when 

on irrelevances — flight — do we talk so easily. Problem 

areas are difficult and perhaps we have finished them. 

Discussion of group and people in it. 'Group is lazy' 

Councillor . Those not working here dont work outside. 
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Table 3 

Process comments during: the eight sessions 
at Holies ley Bay Colony and Pollirpxton Borstal 

H.B.C. 

Meeting 1 2 3 4 5 6 7 8 Total 

Group 1 0 0 0 0 0 0 0 0 0 

Group 2 0 0 0 0 0 0 0 0 0 

Group 3 0 0 0 0 0 3 0 0 3 

Group 4 0 0 0 0 0 0 0 0 0 

Group 5 0 0 0 0 0 0 0 0 0 

Group 6 0 0 0 0 0 0 0 0 0 

Group 7 2 3 2 2 10 3 h 1 27 

Group 8 0 0 0 1 0 0 0 0 0 

30 

Pollington 

Meeting 1 2 3 ( 4 
—1 

5 6 7 8 Total 

Group 1 0 1 2 14 11 2 h 5 39 

Group 2 2 0 0 k 0 0 1 0 7 

Group 3 0 0 2 2 0 0 0 0 5 

Group 4 19 25 21 13 18 2k 21 1 130 

Group 5 3 1 1 h 0 0 h 0 13 

Group 6 5 9 4 h 0 k 1 2 29 

Group 7 7 6 8 2 1 0 2 0 26 

Group 8 0 0 1 0 1 j 1 1 G 1 

253 
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Discussion of group working; referred back to earlier work 

patterns. Discussion of lads' getting into trouble in the 

future. Marked attack _ Young challenging his capacity to 

stay out of trouble. Some aggression aroused. Denies he 

knows why he got in trouble in Borstal.". 

This meeting was also recorded by an innate: 

Talking about gavels and court, and the ancestery 

and succession to the throne. Connents about the passing 

round of sweets. Trying to find out about the unit board. 

Two or three groups talking about different topics. The 

group turned on one lad to try to find out his problems. 

The group has started to tiy and talk about the individual 

probleos of one lad. The leader has asked what has gone 

on so far and every one has gone silent. 

The group has gone off the problem in hand on 

to something less relevant to the subject. The group does 

not seem to be getting anwhere at all so far. 

Talking about going against authority. One lad 

seems to be trying to lead the group off the subject because 

he dees not seem interested talking about who acts the goat 

mostly in group, and really getting off the subject. 

Started to talk about conforming to the camp life 

and about the life outside compared with it, and about the 

effects of the life in the camp when leaving and going out 

into society. 
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Talking about the relevance in the group compared 

with outside as far as work is concerned. Started getting 

on at one lad about his work on the out compared with in 

the group. Moveing of the subject on to the subject of 

ties again. The group is moving from one subject to another. 

Does not seem to be able to stick on one subject or talk 

about it for long because it seems to be embarising to 

talk about it and getting down to the point. Moved back on 

to the subject of work and work in the group. 

Having a go at the leader trying to catch him out 

about what he has said. 

The group seems to be more of a group and is working 

as a group. 

It has moved of the group as a group and has turned 

to one lad's problems. It is now a group of nine individuals. 

Two lads are leading the group on to their own 

problems. Moved off the subject all together and talking 

about a lad's authority/ on the camp and having influence 

over the other lads. Talking about an easy time in the camp 

and comparing it with an easy time out side. Having started 

on one lad about his work the group has started to talk 

about work again - started on an individual basis again. 

The group session has ended but everyone has now 

started talking. Why?" 



Many points of interest energe from these accounts. 

The group counselling ethos emphasises the non—directive 

role of the staff member; in this instance he refers to 

nisself as 'Councillor', The innate recorder uses the 

word 'leader" and the noitn in another borstal is to refer 

to the staff member as 'group master'. It vould thus appear 

that the semblance of equality is not convincing to the 

group menibars, c t o s®e th@ as i.r. a position 

of authority'-o 

Both recorders show considerable sensitivity and 

awareness. Both notice greater fluency when trivial matters 

are discussed and resistance to delve deeper. Both accept 

the need to relate the group's exchanges to wider contexts 

concerning crimina,lity» An attempt to use the group 

context Ior gaining information from the counsellor 

about the meetings of the 'board' which deliberates the 

rate of the inmates progress towards discharge was noted 

by both writers r. but only the inmate wrote of 'having a 

go cat ohe leader̂ , whicu seems a feature common to many 

penal groups. 

F.I.dCGice j_n ci'itical observation and verbalisation 

would seem to have made this group session a worthwhile one 

for both recorders. 

A vi'/zd picture of a meeting of another group 

was provided by the officer. 
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"This was a strange meeting toni^t. I deliberately 

refrained from raising any points - and just sat there. 

General institutional questions were raised^ which I answered 

- - silence. 

The lads i-roi-o •uij.conijE'ojj'-oableand eventually started 

commenting that the lad who would be submitting his 'report' 

would have nothing to write about. This gave me the oppor-

tunity of raising the question of my position within the 

group - which was discussed. They agreed that I should be 

a meiaber of the group, but felt that my presence put then 

under scae restraint. I had pointed out that if I wasn't 

there for any reason that the group ou{^t to be able to 

continue normally« One lad said that if I wasn't there 

that it could become very heated. I asked whether he was 

suggesting that it was only lair presence that stopped them 

from coming to blows. He said that he wasn't suggesting 

that J but that they didn't "speak the same when you're here". 

I consider that this was extremely useful, because 

through this discussion I was able to let them see that 

they had equal responsibility with me, for whatever subjects 

were discussed in meetings. 

A lad then started asking other lads about why 

they were 'inside'. He started leading the group - and 

the lads responded - to a certain extent, shutting me out. 

I don't think that this was deliberate, because I was later 
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"brought in". 

The 'leader' later realized what was happening and 

'abdicated', in favor of another lad, who took over leader-

ship. This lad referred to childhood incidents, of 

wanting a telescope so much that he stole it from a store 

which he was in with his Eiotharo Mother later found him 

with it, and inarched him back to the store to replace it. 

He spoke of the erabs-rrassnent (not shame), of having to 

go back to the store. Also of how he, at tines, wanted 

things so much that he was prepared to steal them. 

The group were able to discuss this, to some 

extent using their own experiences to highlight their 

meaning," 

This meeting was more briefly recorded by an 

inmate: 

"Review board. 

Why people do the things to come in here. 

Dog leader. (? Dog handler) 

S.T.G. Grade's 

Discharge house.". 

The most noticeable feature of these accounts is 

their discrepancy. The officer was functioning at a 

sophisticated and skilful level, with considerable tolerance 

of ambiguity of his role and authority. He did not record 

the institutional matters discussed. The inmate by contrast 
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concentrated on topics concerning the borstal regime and 

ignored group processes= 

The presence of the counsellor was felt to remove 

heat from a discussion^ this Eiight inply that neinbers of 

the group insulated themselves from significant involve-

ment by techniques cf detachment. Such detachment contrasts 

with the intense involvement promoted at Dingelton Hospital 

Melrose under the direction of Mszcwell Jones, "'Confrontation' 

is a polite name for a rovr. If you don't have them, you 

don't belong." (Laurie. I967.) The structure of the prison 

service is not conducive to such 'confrontations' thou^ 

many indi'v̂ idual counsellors have been able to tolerate 

them to a certain extent and prisoners have reported that 

they have gained in understanding and self control as a 

result, in prisons as diverse as Wakefield^ Dartmoor, 

Wandsworth and Wonm-rood Scrubs. 

Many questions are raised by these accounts, which 

invite specific investigation. What, for instance, in the 

upbringing of the telescope thief caused him to experience 

embarrassment, rather than shame, at the public demonstration 

of his guilt provoked by his mother? 

A further area for investigation was suggested 

by the literature on changes in the perception of self 

reported to accompany sucessful therapy based on Rogerian 

principles. (Rogers & Dymond 195^)(Smith 1958) and(Burke & 

Bennis 1961) . This demonstrates that a low discrepancy 
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between perceived ideal self and perceived actual self 

is correlated with independent measures of personal adjust-

ment, and that this discrepancy decreases during the course 

of successful therapy. 

The first stage of this part of the research was 

conducted at Portsmouth recall centres. The relationship 

between three variables was studied; for 25 subjects. 

1) Group counsellor's comment on contribution to the group. 

2) Intelligence, measured by standard tests of verbal and 

non verbal intelligence. 

3) Distance between 'self ezid "ideal self measured by 

forms similar to A and B, 

The results are set out in table 4. 
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Table U 

Table shewing contribution to group assessed by counsellor. 
Matrices and Abstractions scores and distance between self 
and ideal self for 25 subjects at Portsmouth Recall Centre 

Subject Coment M A Dists 

a 3 A 1 

b E E 2 

c C— C- 3 

d C- C— 3 

e B B k 

f not talkative, rather bitter, talks sensibly when 
D D h 

6 D E 5 

h no scores 6 

i no s cores 7 

j good talker, sensible approachj useful group nenber,. A A 7 

k B D 7 

1 talks quite a lot, mostly regarding past borstal B B 8 

m C+ B 8 

n sometimes talks, sometimes not, quite intelligent.,.. B C— 8 

o B C— 8 

P B D 8 

q. C*" C+ 9 

r B A 9 

s C— D 9 

t B D 10 

u B C- 10 

v C- D 10 

w has spoken two words 'no sir', opposes all efforts 
E E 11 

x complains of lack of understanding, a lively 
C+ B 12 

y veiy tallcative', rather erratic manner.^-..%..,. .v. D D 12 



152. 

It was hoped that this data would add to the 

material gathered by Shapland at Usk on the ability of 

boys with a marked verbal - non verbal intelligence dis-

crepancy favouring the latter to benefit from group 

participation, but those exhibiting this marked discrepancy 

were too few to allow this. Subjects d, f, j, and p 

however who gained favourable remarks from their 

counsellors had comparable scores on both tests. The 

two least intelligent men, b and w clearly sought escape 

in silence and withdrawal and were joined in this by u 

whose non-verbal performance was markedly higher than 

verbal. 

It would seem that those with a middle range of 

3®l^'/ideal self distance were contributing most to group 

meetings - too much self satisfaction, or too great 

self discontent seemed to inhibit participation. This 

data is however inadequate for firm conclusions and is 

included rather to indicate a method of information 

feathering which could readily form a part of basic group 

counselling routine in all establishments and lead to more 

positive planning in the composition of groups. 

Forms A and B (p. 156 & 157) were administered to 

fifty subjects at Wetherby and Pollington borstals in October 

and December 196?, in order to test the hypothesis that 

those subjects exposed to the group counselling regime would 

move towards greater congruity of self and ideal self than 
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those not so 'treated',. 

The results shoived a trend in this direction. 

The self/ideal self distance scores of 50 subjects at 
¥etherby and Pollington Borstals 

Position in December 1967 compared 
with position in October 19^7• 

At Pollington: 

Subjects 

Decreased 32 

Increased 13 

Uo change 3 

*Transferred 2 

Average 
Distance 

spaces 

3.5 spaces 

Total 
Distance 

17^ spaces 

k6 spaces 

Net 

Decrease 

128 spaces 

At Wetherby; 

Decreased 

Increased 

I'Jo change 

*Transferred 

Subjects 

25 

Ih 

6 

5 

Average 
Distance 

4.7 

4.3 

Total 
Distance 

ll8 spaces 

6l spaces 

Net 

Decrease 

57 spaces 

*(the transferred category includes all who were not available 

for the second testing - some had absconded and some had 

been discharged). 

A "space" is the distance between two adjacent columns, 

A subject who ticked the box "very useless" for himself and 

the box "slightly useful" for the man he admired most 

would therefore score 2 on that attribute. 
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These results could have occurred by chance once 

in nine times and therefore do not attain statistical 

significance. It seens however possible that similar 

work with a larger sample over a longer time span would 

indicate that Pollington's regime was contributing more 

to the 'personal adjustment' of its inmates. 

Eo relationship between length of time at 

borstal and self/ideal self distance was revealed by 

examination of a scattergran. 

The continuum of particular interest from 

dishonest to honest shovred consistent changes in both 

borstals. At Wetherby the self moved 6 places towards 

honesty, at Pollington 17. At Wetherby the ideal moved 

l4 places towards dishonesty, at Pollingtcn 7- In both 

places and at both times the ideal was more honest than 

the self. In each case the gap between self and ideal 

with respect to honesty was reduced by about 20 places. 

The possibility of defining 'self as 'honest' had 

thus been enhanced by both regimes, though one cautious 

contributor added the word 'now' beside 'honest'. 

Tlie research outlined in this chapter has not 

been profound or extensive, but has taken rather the 

form of a feasibility study of the possibility of building 

into the system techniques of assessment which could easily 
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be administered and yield constructive guidance on the 

impact of group counselling on the consumer whilst in the 

institution, which could be co-ordinated with subsequent 

information on reconviction experience of the subjects. 
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Below is a list of remarks made about groups. 
Please tick those with which you agree, and cross those with 
which you disagree. Read all remarks first. 

1. It helps you to sort things out. 

2. Our officer talks too much. 

3. I find it a waste of time. 

k. It helps you speak up. 

5o I learned a lot from the group. 

6, We don't talii about things that matter. 

7" It's a load of old rubbish. 

8. You understand other people more. 

9. You can talk freely about anything. 

10. It does no good at all. 

Now add any remark you like about groups. 

11. Remark. 

Please complete, 
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Below is a list of remarks made about groups. 
Please tick those with which you agree, and cross those 
with which you disagree. Read all remarks first. 

1. It does no good at all. 

2. You can talk freely about anything. 

3. You understand other people more. 

It is a load of old rubbish. 

5. We don't talk about things that matter. 

6. I learned a lot from the group. 

7. It helps you speak up. 

8. I find it a waste of time. 

9» Our officer talks too much. 

10. It helps you to sort things out. ! 
— I 

How add any remark you like about groups, 

Please complete. 

12. l-Jhen I leave I want to get work as a 

11. Remark. 
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D. 

Uame of establishment 

Date of group 

Please record bslow all topics discussed. 
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Chapter 8 

Suianary and Conclusions 

Group counselling is a hybrid — a thing composed 

of incongruous elements; from a variety of sources a 

variety of practice has developed providing rich, but 

complex material for this study. By retrospective scrutiny 

it has been possible to identify some of the strains and 

weaknesses of the method as it operated, and to assess 

some positive aspects of its impact on the penal system. 

This chapter seeks to summarise these findings. 

Meetings of small groups of prisoners and members 

of staff had proved mutually beneficial in California and 

correspondence between the Director of Corrections there 

and the Chairman of the Prisons Board in England initiated 

penal interest in this subject here. Work in mental 

hospitals in this country had indicated in the years 

afoer 19^5 that the use of contemporary social experience 

could facilitate new learning and enable improved function-

ing of the patient in society. 

Group work seemed to offer the possibility that 

a prison sentence could be used constructively. This 

seemed consistent with the general 'liberalising' movement 

in penal spheres affecting relationships both between 

staff, and between staff and inmates. The Home Secretary, 
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addressing the Annual Conference of the Prison Officers' 

Association in 1960 commented: "One necessary development, 

I aa sure, will be to sweep away what renains of the 

attitude which divides prison staffs into separate groups -

one consisting of prison officers, concerned with discipline, 

and the other consisting of governors, nedical officers, 

chaplains, psychologists, welfare officers and so on 

concerned with treatment, training and rehabilitation. 

Prison officers must be regarded and laust regard them-

selves as part of the training scheme. 

Group counseling was simply a system of bringing 

inmates together in small groups for free discussion with 

a meaoer of staff; and one important result of this 

procedure was to develop the sort of relationship between 

officers and inmates described." (Butler, I960). 

A policy decision was made that group counselling 

should be tried out in a few prisons. At this stage no 

comprehensive plan was devised, but a few volunteer officers 

were given a training course at the Staff College and then 

sent back to set up groups in their establishments. It 

is a reflection of the enthusiasm of these pioneers that 

some groups were established and maintained in a wholly 

unprepared environment. 

became clear that a general administrative 

structure to support the work was vital and eventually 

the scheme shown on page 163 was set up. 
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Support structure 

(l) Head Office Chief Director advised by Chief Psychologist 

(2) Central 
Training Supervisors Advisers 

(3) Training in 
Establishnents Group Counsellors 

( h ) 
Innates 
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We can now consider some of the problems experienced 

in the attenpt to moke the policy decision effective. 

The roles of assistant directors and governors and 

the functions of the staff college and officer training school 

in relation to group counselling were not nade explicit, and 

the lines of conounication were therefore broken at strategic 

places. The Chief Director was charged with the co-ordination, 

in consultation with the Chief Psychologist, of group counselling 

and group work in the Prison Service Establishments. In 

practical terns, however, it was the assistant directors, 

who were seen as the representatives of head office in the field, 

as they visited establishments regularly and were responsible 

for maintaining links with governors. The new method threw 

up new issues which required decisions without precedent. 

A request for overtime payment for a tradesman to act as a 

counsellor awaited a reply for many months; this was felt, in 

the borstal urgently needing this man's services, to 

represent head office indifference to group work. Divisions 

between staff arose when it was not clear what a governor 

felt about the situation and what provision was made to 

ensure continuation of counselling when key supporters were 

transferred on promotion. 

Under the plan laid down it was the duty of the 

senior member of staff designated the supervisor, and the 

psychologist attached as adviser to arrange for the training 
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of group counsellors in their establishnents, The system 

seems to have worked most smoothly in places like Swansea, 

P<̂ llî Srton and Holloway where the governor was the 

effective supervisor. Elsewhere conflicting demands on 

scarce resources of manpower, intensified after the Mountbatten 

report and stress on security duties, created considerable 

conflict in determining priorities. These were stated 

most clearly by the representatives of Feltham, a large, 

closed borstal. 

A training course for supervisors took place at 

Wakefield, but failed to keep up with staff posting. Î o 

satisfactory on-going support scheme for supervisors was 

devised, although in many instances a good working partner-

ship with the adviser proved valuable. 

The relevance of the psychologists' contribution 

can now be considered. Psychologists in the service had 

long oeen feeling the limitations of a purely diagnostic 

role, and considered that their training and background 

enabled them to offer a wider contribution to the planning 

and maintaining of a constructive environment for staff and 

prisoners. They therefore generally welcomed involvement 

in training staff for group work. The Chief Psychologist 

provided both initial and on-going training for those 

psychologists acting as advisers. The course and the sub-

sequent meetings took place in London. Again with the wisdom 
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of hindsight it seecs possible that a consultant available 

to travel to the establishnents to discuss specific probleias 

encountered there with the adviser and supervisor m-ight. 

have proved more powerful support. There is a reluctance 

at central neetings of colleagues to urge that attention 

be concentrated on one's ovm parochial problems; discussion 

therefore tends to focus on general topics. The counsel 

of perfection would be to have both these meetings and 

facilities for field consultation. Boundaries to the role 

of adviser were vague; many answers were given to the questions 

To whoH snould he give his advice?", "On what subjects is it 

appropriate to ask for his advice?" "if he has responsibilities, 

what are his corresponding powers?" The optimum use of prison 

psychologists as a resource proved hard to achieve. Those 

psychologists who acted as visiting 'advisers' on group 

counselling at establishments other than their own base, felt 

that their intervention was too little to be effective, and 

found it difficult to isolate advice on group counselling 

from other aspects of institutional life with which it was 

interdependent. 

The lack of machinery to feed knowledge gained in 

groups into the establishment caused frustrations to 

officers and men, and the aid of the adviser was often 

sou^t in these circumstances. Such problems require much 

time and executive pollers. The psychologist, visiting perhaps 

once a fortnight, had neither. In an extreme case, such as 
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Dartiaoorj the assignment of an adviser was geographically 

impracticable, and he was not able to maintain regular 

visits. 

The position of the group counsellor was in 

seme respects simpler as his established place in the 

hierarchy limited his obligations. Group counsellors were 

usually volunteers who received a week's training and 

then met their groups and attended staff group meetings 

as often as their other duties, defined by the duty 

ofiicer, allowed. Considerable resources of patience 

and concern became more readily available to the prisoner, 

and in every prison and borstal visited during this 

research prisoners and staff expressed the conviction 

that common group mei±)ership had at least reduced mutual 

distrust. Prisoners and staff at all levels felt that 

the atmosphere of the prison had been made more tolerable 

by the meetings, which acted partly as a'safety valve'. 

Group counselling made considerable demands on the 

officer; at the beginning of many groups a baclc-log 

of hostility was vented and the intentions of the 

officer and the service were sneered at and rejected. 

The prison service has alreaciy many men able to work through 

such difficulties and achieve communication, but if 

this type of demand is likely to form part of the normal 

duties of the grade, there are implications for recruiting 
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which will have to be faced. 

It is difficult to cosanent on the impact of 

group counselling on the prisoner. This research has 

indicated that he has responded favourably to this overtime 

from the staff, once initial suspicion had been overcome. 

It is not realistic to expect that this limited 

confrontation will notably reduce recidivism, but it 

does seem capable of increasing the man's self respect 

and increasing mutual awareness of different sections of the 

prison population. 

A list of some factors found helpful to group 

work can be drawn up. At Hollesley Bay Colony group work 

is helped by meetings with the boys allocated to the Colony 

in Wormwood Scrubs before they are received at the borstal, 

and subsequently linked with regular checks on the re-

conviction experience of the boys discharged, so that group 

leaders have knowledge of what happens to their members. 

The weak link at Hollesley is with the boy's 

own social background and no attempt is made to involve 

parents and other visitors in the training scheme as a whole 

The picture of Holloway on this point is different, and 

husbands' groups and supportive after-care groups have been 

formed as occasion indicated. Groups run by probation 

officers have included parents, groups run by the Simon 

Community have leaned heavily on voluntary helpers, groups 
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at Swansea prison have included prison visitors, and 

groups at Holloway have included students. The constructive 

use of 'outsiders' has been appreciated by many prisoners. 

A visit to a meeting of the group for men serving a life 

sentence at Wonawood Scrubs indicated that such a presence 

could offer particular advantage to long sentence men 

deprived of many links with 'normal' life. 

Consideration of the wider setting of group work 

has always proved of value and establishments that have 

worked out the relationship between group work needs and the 

other demands on their resources have benefitted greatly. 

There can be no arbitrary cut off point in ccomunication 

and one most encouraging outcome of counselling hos been 

that it has caused some prisons and borstals to be less 

introverted. 

Many counsellors have kept notes on group meetings 

and at Askham Grange valuable records of meetings of the 

discharge house have helped the officers become aware 

of trends and needs which might have past undetected, 

without this aide. We have found that there is a fund of 

this type of material, but no method has been devised for 

utilising it for training purposes. This possibility 

could be explored as part of a general co-ordination process. 
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Swansea and Portsmouth benefitted from a 

coimmmication structure which formally related group 

activities to other aspects of management, and facilitated 

a flow of information 'upwards' and 'downwards'. This 

was in neither case on easy achievement and followed 

many months of discussion and planning. Both schemes 

managed to maintain a high degree of flexibility. 

The basic requiremente for implementation of 

a programme of activity like group counselling in the 

prison service are accurate costing in terms of staff 

resources, long-term planning to give stability to a 

regime and to render it less dependent on the personality 

of transient senior members, and built-in methods of 

assessment which will facilitate modifications and 

growth. 
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