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CHAPTER 1 : INTRODUCTION 

1.1 : Aims o f the s tudy 

The sub jec t o f t h i s t hes i s is the t rade o f I ran a t the end o f the 

e igh teen th and the beg inn ing o f the n ine teen th c e n t u r i e s . I t s o v e r a l l 

concern is to c o n t r i b u t e to the understanding o f I r a n ' s f o r e i g n t rade 

over the pe r iod 1763-1810 which has p rev ious l y been l i t t l e s t u d i e d . 

Even so the major sources f o r t h i s sub jec t and pe r i od are not I ran ian 

but are the records o f the var ious European companies invo lved in the 

c o u n t r y ' s t r a d e . Th is documentation i s so d i ve r se and s c a t t e r e d , 

however, t h a t a s e l e c t i v e approach has been necessary. Acco rd i ng l y , 

research has been based upon the records o f the Eng l i sh East Ind ia 

Company (EIC) now housed in the Ind ia O f f i c e L i b r a r y and Records in 

London. Genera l ly t h i s proved a f o r t u n a t e cho ice o f data source 

because study o f the ma te r i a l soon suggested t h a t the Company dominated 

the t rade o f the Pers ian Gul f (PG) du r ing the p e r i o d concerned. On 

the o the r hand, the s t u d y ' s dependence on EIC documentat ion has meant 

t ha t a t t e n t i o n was focused main ly upon the s i n g l e I ran ian p o r t , 

Bushehr, which was the p r i n c i p a l base o f the Company's o p e r a t i o n in 

the reg ion du r i ng these years, so t h a t I r a n ' s t r a d e f o r the pe r iod 

s tud ied is viewed very much from the s tandpo in t o f t h i s one p o r t . 

W i t h i n t h i s general f i e l d the p a r t i c u l a r aim o f the study i s 

to examine the EIC's t rade based on Bushehr and how the market fo rces 

o f supply and demand were mediated through rea l geographica l space 

where d i s t a n c e , t e r r a i n and the hazards o f the sea Imposed se r ious 

c o n s t r a i n t s on the EIC's a c t i v i t i e s . This i nvo l ved an examinat ion o f 

the types o f commodities t raded , t h e i r sources w i t h i n I r an , the 

imports I n t o I ran through Bushehr and the sca le o f t h i s commercial 

a c t i v i t y , as we l l as c o n s i d e r a t i o n o f the geographica l i n f l uences 

on the t r a d e . On t h i s basis an a t tempt has been made to model the 
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opera t ion o f the Company's share o f I r a n ' s f o r e i g n t rade using the 

d e n d r i t i c c e n t r a l - p l a c e model proposed by Ke l l y J Also inc luded in 

t h i s study is an examinat ion o f the p o l i c i e s o f successive I ran ian 

governments, as w e l l as to some ex ten t t h a t o f the EtC's Court o f 

D i r e c t o r s , ( i n respect to t h e i r t rade in I r a n ) , s i nce these 

In t roduced impor tant l i m i t a t i o n s on the unb r i d l ed ope ra t i on o f 
2 

supply and demand. The r o l e o f the p o r t i t s e l f i s a key element 

in any cons ide ra t i on o f overseas t rade so t ha t use has been made 

o f the por t -geographers ' d i s t i n c t i o n between f o r e l a n d and h i n t e r l a n d , 

as we l l as the no t ions o f a d e n d r i t i c mercan t i l e system. That is 

throughout the study the i n t e n t i o n has been to understand, i n an 

i n t e g r a t i v e way, the geography o f the EIC's t rade w i t h I ran by 

r e l a t i n g pa t te rns and changes in the p a t t e r n to p o s s i b l e causes f o r 

those changing p a t t e r n s . 

The pe r i od 1763-1810 was one o f c r i t i c a l importance to I r a n , 

f o r which reason i t p rov ides the h i s t o r i c a l l i m i t s f o r t h i s s tudy . 

The pe r iod Is marked by the development o f a c l e a r and o v e r r i d i n g 

p o l i t i c a l dimension to the long-s tand ing commercial r e l a t i o n s h i p s 

between I ran and var ious European s t a t e s . This p o l i t i c a l dimension 

arose p a r t l y because I ran was c r u c i a l t o B r i t a i n ' s expanding i n t e r e s t 

in I n d i a , and t o Russian expansion i n t o the Caucasus and Cent ra l As ia , 

and p a r t l y because o f the cont inuous r i v a l r y between B r i t a i n and 

France and the g loba l aspects o f the R e v o l u t i o n a r y and Napoleonic 

Wars (1793-1815). As a r e s u l t , t rade i n c r e a s i n g l y became a means 

by which the European^maintained a p o l i t i c a l presence in the area. 

There Is a second reason, however, why the l a t e e igh teen th 

and e a r l y n ine teen th cen tu r i es was an important p e r i o d f o r t r ade 

between I ran and Europe. A f t e r cons iderab le a c t i v i t y by the I ran ians 

in the seventeenth century anxious to t rade s i l k , f o r which the re was 

a demand in Europe, and to use i t as a p o l i t i c a l weapon f o r ga i n i ng 

European suppor t t o weaken Turkey, the e i gh teen th century appears 

t o have been a qu iescent pe r i od . Indeed, the commercial r e l a t i o n s 
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between I ran and Europe, e s p e c i a l l y through the PG g e n e r a l l y dec l ined 

dur ing the cen tu ry . Even so, Eng l i sh wool lens con t inued to be 

imported i n t o ( ran , sometimes pa id f o r by s i l k and Carmania wool 

(wool from the p rov ince o f K i rman), but mostly p a i d f o r i n spec ie . 

This imbalance o f t rade had a weakening e f f e c t upon the l a r g e l y 

land- locked I ran ian economy as specie l e f t the c o u n t r y . Indeed, 

the r o l e o f the EIC in p r o t e c t i n g I ran ian t rade w i t h Ind ia v i a PG 

may have c o n t r i b u t e d s i g n i f i c a n t l y to the economic dec l i ne o f I ran . 

This in t u r n s t rengthened the Company's f i n a n c i a l and p o l i t i c a l 

p o s i t i o n in I r an . The l a t e e igh teen th cen tu ry , then ,migh t be sa id 

to c o n s t i t u t e a k i nd o f t u r n i n g p o i n t i n the h i s t o r y o f I r a n ' s 

t r ade , w i t h t rade expanding a f t e r severa l q u i e t e r decades and w i t h 

a growing B r i t i s h and f o r e i g n i n t e r e s t , mainly f o r g e o p o l i t i c a l 

purposes, o p e r a t i n g w i t h i n a weakened I ran ian economy. The change 

o f r u l e in I ran from the Zand Dynasty, w i t h a more aggress ive p o l i c y 

towards the EIC, to t ha t o f the Qajar Dynasty w i t h i t s pro-western 

p o l i c y , c e r t a i n l y helped the B r i t i s h in t h e i r d e s i r e to expand t h e i r 

i n f l uence in the Court o f the Shah and f u r t h e r marked these years 

out as d i f f e r e n t . 

The geographica l I n t e r e s t o f the p e r i o d i s as impor tant as 

the p o l i t i c a l . Whi le I ran remained a l a r g e l y Independent and land-

locked kingdom throughout the e igh teen th c e n t u r y , i t d i d ma in ta in 

Important commercial contac ts w i t h ne ighbour ing r e g i o n s . The PG 

coast w i t h I t s po r t s (main ly Bushehr) may be regarded as the major 

i n t e r f a c e between the i n t e r i o r commercial system o f the count ry and 

the t rade system o f the res t o f the w o r l d . The o r g a n i s a t i o n and the 

ope ra t i on o f the two systems were cond i t ioned by the bas ic f ac t s o f 

d i s t ance , t e r r a i n and the hazards to sh ipp ing , as w e l l as the pure ly 

commercial cons ide ra t i ons o f supply and demand. 

Th is t h e s i s , t h e r e f o r e , seeks to examine the va r ious 

components o f the t r a d i n g s t r u c t u r e which began t o r ev i ve and reshape 

I t s e l f In the l a t e e i gh teen th century aga ins t a background o f the 
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i nc reas ing g e o p o l i t i c a l importance o f I ran to the European powers, 

p a r t i c u l a r l y the B r i t i s h . The study focuses on the t r a d i n g 

a c t i v i t i e s o f the EIC because i t s a c t i v i t i e s were c e n t r a l t o the 

expansionary pe r iod in t r a d i n g r e l a t i o n s and because the Company 

records housed in London p rov ide a ready data source w i t h which 

t o d e t a i l the evo l v i ng t rade p a t t e r n s . Fur ther re ference is made 

to t h i s main data source and i t s l i m i t a t i o n s l a t e r in t h i s chapter 

and a t o the r po in t s in the t h e s i s . 

The t hes i s i s arranged in seven chapters commendng^in 

t h i s chap te r , w i t h an h i s t o r i c o - g e o g r a p h i c a l o u t l i n e o f Eng l i sh 

contac t w i t h I ran from the s i x t e e n t h century onwards, as we l l as 

a review o f r e l a t e d s tud ies and data sources. The second and 

t h i r d chapters o f the t hes i s examine the compos i t ion o f the 

EIC's t rade w i t h I ran in the l a t e e igh teen th and e a r l y n ine teen th 

cen tu r i es in terms o f commodities imported (chap te r 2) and 

expor ted (chapter 3 ) , t h e i r o r i g i n s , q u a n t i t i e s and d e s t i n a t i o n s . 

I t seems sens ib l e to a t tempt to e s t a b l i s h a t t h a t p o i n t in the 

thes i s the va lue o f t h i s t rade both to the EIC and, less c e r t a i n l y 

perhaps, to I r an . Chapter 4 e labora tes t h i s theme by examining 

the Company's r o l e in the cabotage (coas t ing) t r ade o f Bushehr. 

This a l so invo lves a d i scuss ion o f the volume o f I r a n ' s t rade 

w i t h i t s neighbours and more w ide l y v i a the PG. Chapter 5 examines 

the o r g a n i z a t i o n o f the EIC's t r a d e , p a r t i c u l a r l y the phys ica l 

and o the r c o n s t r a i n t s t h a t l i m i t e d i t , lead ing on to an examinat ion 

in chapter 6 o f the s p a t i a l s t r u c t u r e o f the Company's t rade 

through Bushehr. On t h i s bas is an at tempt is made to e s t a b l i s h 

how c h a r a c t e r i s t i c t h i s s t r u c t u r e was g e n e r a l l y f o r the expo r t 

t rade o f I r a n . The f i n a l chapter o f f e r s an overv iew o f the whole 

study w i t h an emphasis on the geographica l aspects o f I r a n ' s PG 

t rade . 
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1.2 : Previous s tud ies 

I n t e r e s t i n the a c t i v i t i e s o f the EIC is n o t , o f course, new and 

the f o l l o w i n g pages review the s tud ies t h a t have been made ever 

s ince the second h a l f o f the e igh teen th c e n t u r y . They f a l l i n t o 

two c a t e g o r i e s . F i r s t the re are those which cover the Company's 

a c t i v i t i e s in the East in genera l . These s t u d i e s are va r i ed in 

t h e i r na tu re and coverage, but are mainly concerned w i t h the 

commercial , p o l i t i c a l and a d m i n i s t r a t i v e h i s t o r y o f EIC's i nvo l ve -

ment g e n e r a l l y w i t h I t s se t t lements in the East . A l though i t i s 

not the concern o f t h i s t hes i s to mention each o f these s tud ies 

s p e c i f i c a l l y , the irore impor tant ones which cover the per iod o f 

t h i s research are Stevens ( I 7 6 6 ) , Bruce (1810) , Robinson (1912), 

Parkinson (1937) and P h i l i p s (1940). These s t u d i e s , however, 

make few references t o the EIC's connect ions w i t h I ran and PG, 

though they proved use fu l in p r o v i d i n g h i s t o r i c a l background to 

t h i s t h e s i s . The second category are those s t u d i e s which 

s p e c i f i c a l l y deal w i t h one region l i k e I n d i a , China, and the PG 

and the EIC's a c t i v i t i e s t h e r e . I t i s necessary here to mention 

on ly those r e f e r r i n g to the PG and more s p e c i f i c a l l y I r a n . Many 

o f these are s tud ies In h i s t o r y , economic h i s t o r y o r p o l i t i c a l 

h i s t o r y - and f o r per iods a f t e r the e a r l y seventeenth century I t 

Is almost i n e v i t a b l e t h a t they should use the records o f the EIC. 

Some, o f course, have r e l i e d on the records o f the o t h e r f o r e i g n 

companies t r a d i n g w i t h I r a n . A l l have a l so used the accounts 

l e f t by western t r a v e l l e r s . Seven s tud ies s tand ou t as being o f 

p a r t i c u l a r re ference to t h i s t h e s i s . They are by Wi lson (1920) , 

Hambly (1964) , Amin (1967) , Ke l l y (1968) , Lambton (1970) , Rick 

(1974) , and Perry (1979). The s tud ies by Wi lson and K e l l y are 

s p e c i f i c a l l y i n t e r e s t e d in the h i s t o r i c o - p o l i t i c a l aspects o f 

the EIC's involvement w i t h I ran but w h i l s t p r o v i d i n g use fu l overv iew 

f o r the w ider r eg ion , they con ta in l i t t l e m a t e r i a l bear ing d i r e c t l y 

on the commercial aspects o f the r e l a t i o n s h i p . 
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Amin, for h i s study o f B r i t i s h i n t e r e s t s in the PG 1747-1780, 
— p _ _ -

worked c l o s e l y w i t h the var ious ElC records . A l though the emphasis 

in t h i s study is economic, the r e s u l t i s , in e f f e c t , a l a r g e l y 

p o l i t i c a l h i s t o r y o f EIC. His seventh chapter and Appendix 1 con ta in 

usefu l i n fo rma t i on on the EIC, Dutch East Ind ia Company (QIC; 

"Gos t - l nd i sche Compagnie") and Ind ian t rade w i t h PG in general and 

I ran in p a r t i c u l a r , a n d t h i s ma te r i a l has been drawn on in the 

app rop r i a t e pa r t s o f the t h e s i s . Nevertheless he does not seem 

t o have used the f u l l range o f a v a i l a b l e EIC m a t e r i a l s . He c h i e f l y 

r e l i e d on the Gombroon Diary (GD), The Bombay Commercial Proceedings 

(BCP), Despatches t o Bombay (DB) and Factory Records or Pers ia and 

Persian Gul f Records (FR or PPG), and does not appear to have used 

the Res ident 's Records Pers ian Gul f Bushehr (RRPGB) even though , fo r 

most o f the pe r iod he studied,the EIC main ta ined an impor tant base 

a t Bushehr. 

Pe r r y , in h i s study o f the h i s t o r y o f I r a n , 17^7-1779, a lso 

worked w i t h the EIC records because they proved a r i c h source f o r 

I ran ian h i s t o r y . ^ A s e c t i o n o f h i s study i s devoted to I r a n ' s 

t rade and f o r e i g n r e l a t i o n s , b u t , l i k e o t h e r s , he t r e a t s the EIC's 

r e l a t i o n s h i p w i t h I r an main ly f rom the h i s t o r i c o - p o l i t i c a l v iewpo in t 

r a the r than a commercial one. The Company records he used inc luded the 

Bombay Pub l i c Consu l ta t ion /Proceed ings Ser ies (BPC and BPP) FR, GD, 

European t r a v e l l e r s ' accounts and o t h e r contemporary sources, b u t , 

l i k e Amin, d id not use the RRPGB f o r h i s s tudy . 

R ick , f o r h i s doc to ra l t hes i s on P o l i t i c s and Trade in Southern 

I ran and the G u l f , 1745-1765, a l so used the EIC 's records . In view o f 

the t i t l e o f h i s t h e s i s i t s emphasis i s , r a t h e r s u r p r i s i n g l y , on the 
7 

p o l i t i c a l r a the r than the commercial d imension. R i c k ' s main sources 

o f commercial i n f o r m a t i o n on EIC woo l len t rade i n I r a n , 1753-78, were 

the GD and AmIn's s t a t i s t i c a l summaries, but as the present study 

shows, the DB, on which Amin r e l i e d , is r e a l l y o f l i t t l e va lue in 

s tudy ing the supply and demand aspects o f the PG t rade in general and 
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I ran in p a r t i c u l a r . 

Hambly's study o f the economic o r g a n i z a t i o n o f e a r l y Qajar 
8 

I ran (1797-1813) r e a l l y is a study in economic h i s t o r y . His major 

source was S i r John Malcolm's repo r t on the commerce o f I r a n , o r i g i n a l l y 

w r i t t e n a f t e r h i s f i r s t v i s i t to the count ry on d i p l o m a t i c business 

f o r the EIC. Malcolm's own sources are not c l e a r , but might we l l have 

Included the EIC's records . 

Lambton's study o f I ran^ t rade under the e a r l y Qajars (1797-

1850) is a l so concerned w i t h the economic h i s t o r y o f I r a n . The two 

sets o f commercial i n f o rma t i on to which she r e f e r s are taken, in the 

f i r s t p lace , from Hambly (see above) as o r i g i n a l l y der i ved from S i r 

John Malcolm, and, second ly , from F rase r ' s account o f h i s v i s i t to 

Iran (iSZOs).^ 

Amongst the I r an ian s tud ies which cover the pe r iod under s tudy 

mention may be made o f the work o f Hedayati (1334/1955) , Faramarzi 

(1346/1967), Rajabi (1970) and Rosthanzamir (1970) . Hedayati f o r h i s 

study o f the Zand p e r i o d , ' ^ used the r a the r meagre I r an ian sources f o r 

the pe r i od , as we l l as those o f European o r i g i n , t h e French East Ind ia 

Company's Records (CIO; The Compagnie des Indes O r i e n t a l e s ) . His 

sec t i on on commerce i s b r i e f , but i n i t he puts the emphasis on the 

commercial p o l i c y o f Karim Khan which was main ly t o encourage merchants 

and mercan t i l e a f f a i r s . 

Faramarz i ' s Karim Khan Zand va K h a l i j ' - i Fars i s a study o f the 

p o l i t i c a l p o l i c i e s o f the Khan in the Pers ian Gu l f r e g i o n . U s i n g 

I r a n i a n , Arab ic and European sources, he deals a t leng th w i t h the power 

s t rugg les i n the region,some o f which led to the p i r a t i c a l a c t i v i t i e s 

r e f e r r e d to in chapter f i v e o f the present t h e s i s . 

R a j a b i ' s , Karim Khan-e Zand va Zaman-e and Roschanzamir 's Die 

Zand-Dynastie are two pub l ished d i s s e r t a t i o n s wh ich deal w i t h the 



p o l i t i c a l h i s t o r y o f I ran under Karim Khan, and use European t r a v e l 

accounts and o the r contemporary sources f o r the s tudy o f I r a n ' s 
12 

r e l a t i o n s w i t h f o r e i g n c o u n t r i e s . 

No study in h i s t o r i c a l geography has been found dea l i ng 

s p e c i f i c a l l y w i t h the region a t the end o f the e i g h t e e n t h and the 

beginning o f the n ine teen th cen tu r y . The present t hes i s i s t o t h a t 

ex ten t a p ioneer ing work. In the same way past uses o f the ElC 

records have been f o r s tud ies in p o l i t i c a l and economic h i s t o r y , though 

even in economic h i s t o r y the p o l i t i c a l aspect has o f t e n been s t ressed . 

Acco rd i ng l y , t h i s t hes i s seems to be the f i r s t t o e x p l o i t the r iches 

o f the EIC a rch ives f o r h i s t o r i c o - g e o g r a p h i c a l purposes. 

Study o f the l i t e r a t u r e c u r r e n t l y a v a i l a b l e revea ls the 

importance o f the l a t e e i g h t e e n t h - e a r l y n i ne teen th cen tu ry in the 

t r a d i n g and p o l i t i c a l h i s t o r y o f I r an . W i th i n t h a t broad p e r i o d , the 

year^1763-1810 were chosen f o r s p e c i f i c s tudy . There are t h ree main 

reasons f o r t h i s . F i r s t , these years were o f c r i t i c a l importance in 

the h i s t o r y o f I ran because they were a t ime o f g r e a t upheaval , in 

which the u n i t y o f the Safav id S ta te had d isappeared and reg iona l 

i n t e r e s t s asser ted themselves. But the pe r iod a l s o saw the f i r s t 

steps being taken towards b u i l d i n g a new p o l i t i c a l u n i t y under the 

Qajars . Second, the pe r iod I763- I8 IO was s i g n i f i c a n t because the 

I ran ian a u t h o r i t i e s began t o t u rn outwards again and b u i l d r e l a t i o n s h i p s 

w i t h f o r e i g n i n t e r e s t s , i n i t i a l l y w i t h the f o r e i g n t r a d i n g companies 

but subsequent ly w i t h f o r e i g n governments. In t h i s r espec t , IBIO is 

an a p p r o p r i a t e year t o end the study pe r i od because by then I ran was 

in formal t r e a t y r e l a t i o n s h i p w i t h Great B r i t a i n as a r e s u l t o f t h i s 

p o l i c y . T h i r d l y , 1763, the s t a r t i n g date o f the study pe r i od was o f 

s i m i l a r s i g n i f i c a n c e . I t was the year in which the EIC r e - e s t a b l i s h e d 

i t s e l f in I ran a f t e r the c losu re o f Bandar Abbas f a c t o r y and opened 

a f a c t o r y a t Bushehr, Th is meant the beg inn ing o f a new set o f Company 

records , somewhat separate from those dea l i ng w i t h the Company's 

prev ious r e l a t i o n s w i t h I r a n . 
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B a s i c a l l y , then, the reasons f o r choosing the te rm ina l dates 

are t h e i r p o l i t i c a l s i g n i f i c a n c e and p o l i t i c s , i n f a c t , loom la rge 

over the t rade o f I ran a t t h i s t ime . To understand what happened to 

the EIC's t rade i t i s necessary t o be aware o f these p o l i t i c a l and 

o ther developments. They are perhaps best reviewed w i t h a long 

pe rspec t i ve , beginn ing in the s i x t e e n t h c e n t u r y . I t w i l l then be 

c l ea r t h a t the EIC's dea l ings w i t h I ran were never e n t i r e l y commercial . 

1.3 : An H is to r i co -Geograph ica l O u t l i n e o f Eng l i sh Contacts w i t h I ran 

An h i s t o r i c a l pe rspec t i ve can be thrown on the cha rac te r o f EIC's t rade 

w i t h I ran a f t e r 1763 by o u t l i n i n g the e a r l i e r a t tempts by Eng l i sh 

companies t o pene t ra te the count ry and i t s marke ts . This w i l l then 

lead on, i n a l a t e r pa r t o f t h i s chap te r , to a d i s c u s s i o n o f the 

a c t i v i t i e s o f EIC in the reg ion immediately be fo re and a f t e r 1763. 

1 .3.1 : The Russia o r Muscovy Company (MC) 

The h i s t o r y o f Eng l i sh t rade w i t h I ran might be s a i d t o begin in the 

middle o f the s i x t e e n t h c e n t r y . Th is was an age o f mar i t ime e n t e r p r i s e , 

when the Eng l i sh began to search a c t i v e l y f o r new markets f o r t h e i r 

main na t i ona l e x p o r t , woo l len c l o t h , and to seek d i r e c t and secure 
1 3 

access to sp i ces . Both des i res focused Eng l i sh a t t e n t i o n on the East , 

which was not easy t o reach because o f the d i s tances invo lved and 

because o f the monopo l i s t i c power o f Spain and Por tuga l on the sea rou te 

round the Cape o f Good Hope. As a r e s u l t , the p o s s i b i l i t y o f d i s c o v e r i n g 

a new approach to the East , e i t h e r nor th -wes t around the American 

con t i nen t o r nor th -eas tward a long the nor thern shores o f Europe and 

As ia , was examined. The l a t t e r route looked more promis ing i n i t i a l l y 

because i t would not on l y p rov ide a s h o r t e r rou te t o Cathay, but might 

a l so be enjoyed e x c l u s i v e l y by E n g l a n d . T h e advocates o f t h i s scheme 

a f f i r m e d w i t h conf idence t h a t Cathay, w i t h i t s cool c l i m a t e and weal thy 
15 

p o p u l a t i o n , o f f e r e d a s u i t a b l e market f o r Eng l i sh woo l l ens . 
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A c c o r d i n g l y , in the Spr ing o f 1553, an a s s o c i a t i o n , l a t e r 

c a l l e d the MC, was formed in London f o r the purpose o f opening up 

t rade w i t h Cathay by the n o r t h - e a s t e r n rou te . Th is immediately 

mounted an e x p e d i t i o n ( F i g . 1.1) f o r the d iscovery o f Cathay and 

" d i v e r s o the r r e g i o n s " , c o n s i s t i n g o f th ree sh ips under the command 

o f S i r Hugh Wi l l oughby , as cap ta in genera l , w i t h R ichard Chance l lo r , 

as p i l o t - g e n e r a l . On the e x p e d i t i o n , Chancel lor gained an i n t e r v i e w 

w i t h the Tsar Ivan IV, "The T e r r i b l e ' ^ which led t o the es tab l i shment 

o f the Russia (or Muscovy) Company in 155^ . ' ^ The achievements o f 

t h i s e x p e d i t i o n were cons ide rab le . Not on ly had i t found a sea route 

wh ich , f o r the f i r s t t ime gave Russia an a l t e r n a t i v e o u t l e t t o those 

through the B a l t i c and Black Seas, but the MC opened the Moscow 

(Moskva) market to the Eng l i sh . The g rea t market o f Moscow was In 

t u rn an en t repo t f o r var ious goods from d i f f e r e n t pa r t s o f Russia, as 
1 7 

we l l as goods coming from Northern and Centra l A s i a . 

I t was not u n t i l 1557, however, t ha t the MC recognised the 

p o t e n t i a l f o r t rade w i t h I ran ra the r than China. In t ha t y e a r , Anthony 

Jenkinson became one o f the Company's lead ing d i r e c t o r s and a commander 

o f i t s f l e e t t o Russia. He made a journey to Bukhara on which he 

d iscovered the disadvantages o f opening up a d i r e c t route to China 

v i a Russia. He found t h a t a journey from Moscow to Peking would take 

more than one year t o complete and t h a t the i n h a b i t a n t s o f Bukhara were 
18 

too poor to buy European p roduc ts . The MC's I n t e r e s t , t h e r e f o r e , 

swi tched t o opening up commercial con tac t w i t h I r an Where the re were 

two major a t t r a c t i o n s : 

a) I r a n ' s s i l k produc ing areas (Sh i rvan , Mazandaran and 61 Ian) lay to 

the n o r t h , c l ose to the border w i t h Russia. These s i l k areas were 

a lso f a r from the Portuguese c o n t r o l l e d p o r t o f Hormuz through 

which some s i l k was expor ted to Europe, even though i t lay hundreds 

o f k i l ome t res f rom the producing areas, so t h a t I r a n i a n s i l k seemed 

to be an a c c e s s i b l e commodity f o r the MC. 
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FIGURE 1.1 The Muscovy Company's exped i t i on routes to Russia, 
Bukhara and I ran 
A f t e r Foster (1933) 



b) Once a t rade route had been es tab l i shed through Russia to I ran , the 

p o s s i b i l i t y was o f f e r e d o f p rocu r i ng not on l y the I ran ian s i l k but 

the products o f Ind ia which were imported i n t o I ran by overland 
19 

caravan rou tes . 

To develop t h i s new t rade rou te , Jenk inson set out from Moscow 

to I ran i n A p r i l 1562. In August o f the same year h i s vessel a r r i v e d a t 

Darband ( F i g . I . l ) which was then under I ran ian c o n t r o l , and he set 

out over land f o r the Court o f Shah Tahmasp, which was then a t h i s c a p i t a l , 

Q.azvin. Jenk inson, however, d id not succeed in secu r i ng the Shah's 
21 

i n t e r e s t in opening up t rade w i t h England and had t o leave the coun t r y , 

b u t , du r i ng h i s s tay in Qazvin he contac ted some Ind ian merchants who 

agreed t o p rov ide the Company w i t h a regu la r supp ly o f spices f o r 
22 

England, i f they cou ld be c e r t a i n o f a market . 

This encouraged the MC to send a second e x p e d i t i o n to I ran two 

years l a t e r . This was led by Thomas Alcock and Richard Cheney. On h i s 

r e t u r n , Cheney repor ted favourab ly on the prospect f o r t rade in I ran and 
23 

gave an encouraging account o f the s i l k - p r o d u c i n g areas o f G i l an . He 

was a l so hopefu l t h a t , when the Eng l i sh had become e s t a b l i s h e d in I r a n , 
24 

merchants might be mot iva ted to b r i n g sp ices to them from Hormuz. On 

the Company's t h i r d e x p e d i t i o n to I r a n , i n 1565, i t s rep resen ta t i ves 
25 

were b e t t e r rece ived than on prev ious t r i p s . Shah Tahmasp was now 

eager f o r the impo r ta t i on o f woo l lens in la rge q u a n t i t i e s , and gave the 

Company a l e t t e r g r a n t i n g p r i v i l e g e s , i n c l u d i n g exemption from t o l l s 
2 6 

and customs and f r e e way- leave throughout the c o u n t r y . Dur ing the 

Company's f o u r t h e x p e d i t i o n in 1568, i t s r e p r e s e n t a t i v e exp la ined i n 

h i s i n t e r v i e w w i t h the Shah t h a t , i f the Company opened up t rade w i t h 

I r a n , Eng l i sh goods imported v i a Russia would be cheaper than those 

brought through Turkey, a Turkey t h a t was a lso h o s t i l e to I r a n . 

Impressed by t h i s sugges t ion , the Shah gave the company new p r i v i l e g e s , 

i n c l u d i n g s p e c i f i c permiss ion to go to the s i l k - p r o d u c i n g area o f 
G i l an . 
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Now th ings s t a r t e d to go wrong. A f t e r v i s i t i n g G i l an , the 

Company's r ep resen ta t i ve repor ted tha t n e i t h e r o f L a h i j a n ' s two 

ne ighbour ing po r t s o f f e r e d s u i t a b l e harbours , and i t s i nhab i t an t s were 
23 

too poor to buy the Eng l i sh c l o t h in exchange f o r s i l k . The f i f t h 

and s i x t h exped i t i ons were a lso unsuccessful in g e t t i n g the Company 

p rope r l y e s t a b l i s h e d in I r a n . This was due to the Shah's death in 

1576, which was f o l l owed by p o l i t i c a l I n s t a b i l i t y i n I r an , and to 

Turk i sh invas ions o f the o u t l y i n g p o r t i o n s o f the area which I ran 

dominated. As a r e s u l t a f t e r twenty years o f p rob ing and s i x 

e x p e d i t i o n s , the MC had f a i l e d to e s t a b l i s h any t r a d i n g l i n k s w i t h 

the I ran ian t e r r i t o r i e s , a f a i l u r e t ha t can be a t t r i b u t e d s p e c i f i c a l l y 

t o the f o l l o w i n g reasons: 

a) The Company lacked s u f f i c i e n t i n fo rma t i on about the count ry i t was 

p e n e t r a t i n g and consequent ly f a i l e d to undermine the e s t a b l i s h e d 

t rade routes and t rade l i n k s o f the Turks , Armenians, Portuguese 

and Venet ians who had a longer s tand ing c o n t r o l over the I ran ian 
29 

market . In p a r t i c u l a r , the Company underest imated the r i s k s 

invo lved from the n a v i g a t i o n o f the Caspian Sea, I r a n ' s c l i m a t e 

and the i n s e c u r i t y o f i t s land routes du r ing t r o u b l e d t imes . 

b) The extreme leng th and complex i ty o f the sea, r i v e r and over land 

routes used by the MC made i t imposs ib le f o r goods to compete f o r 

p r i c e w i t h those shipped on the more d i r e c t ove r l and and sea routes 

v i a Turkey and the PG.^' 

c) A d d i t i o n a l l y , t he re was l i t t l e demand f o r Eng l i sh goods i n I r a n , 

and a t the same t ime , w i t h l i t t l e s i l k manufac tu r ing o c c u r r i n g in 
32 

England, I r a n ' s raw s i l k could not have found a ready market t he re . 

1 .3 .2 : The Eng l i sh Levant Company (ELC) 

A second a t tempt t o e s t a b l i s h an over land t rade rou te to I r an in the 
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l a t e s i x t e e n t h c e n t u r y , an a t tempt which was a lmost as f r u i t l e s s as 

the MC's r ou te , was made by the Levant Company. Eng l i sh commercial 

involvement w i t h the Turk i sh Empire dates from the e a r l y s i x t e e n t h 

cen tu r y , but i t was not u n t i l 1578 t h a t W i l l i a m Harborne went to 

Turkey to n e g o t i a t e w i t h the Su l tan and to t r y t o secure permiss ion 

to e s t a b l i s h a t r a d i n g se t t l ement in the area under Turk i sh 
33 

dominat ion. The consequence o f t h i s was the es tab l i shmen t o f the 

Levant (Turkey) Company in 1583. I t s main purpose was to expor t 

I r an ian s i l k by way o f Aleppo to the Med i te r ranean .^^ 

Whi le Harborne was s t i l l n e g o t i a t i n g w i t h the Su l tan to 

e s t a b l i s h the Levant Company, John Newbery, a London merchant, se t 

out independent ly t o v i s i t Sy r ia and I ran to e x p l o r e poss ib l e new 

t rade l i n k s . F i g . 1.2 i l l u s t r a t e s Newbery's f i r s t and second 

journeys i n 1579 and 1580. The s p e c i f i c d e s t i n a t i o n o f Newbery's 

second jou rney was the c i t y o f Hormuz on the south coast o f I ran which 

took him near l y ten months to reach from E n g l a n d . H e found t ha t the 

Portuguese who c o n t r o l l e d the i s l a n d f r e e l y a l l owed merchants o f o the r 

na t ions to t rade the re and t ha t most o f the t rade was in the hands o f 
37 

Venet ians who d i r e c t e d i t towards Turkey and Europe. On h i s re tu rn 

journey t o England Newbery crossed I r a n , v i s i t i n g i t s main commercial 

cent res ( F i g . 1 . 2 ) . Back in England he found t h a t du r i ng h i s absence 

the ELC had been e s t a b l i s h e d . On c o n t a c t i n g the company, he then 

arranged a second jou rney to Hormuz I s land in 1583, t h i s t ime on beha l f 
30 

o f the ELC who wished to make use o f h i s knowledge o f the a rea . On 

t h i s v i s i t t o Hormuz, however, Newbery was impr isoned by the Portuguese 

and sent to t h e i r i s l a n d o f Goa o f f the east coast o f Ind ia from which 
39 

he was l a t e r ab le t o escape. 

Whi le l i t t l e t rade d i r e c t l y developed between I ran and England 

as a r e s u l t o f the a c t i v i t i e s o f the ELC and o f Newbery, the i n f o r m a t i o n 
^0 

he gathered, e s p e c i a l l y as the f i r s t Englishman to v i s i t Hormuz, and 

severa l cen t res in I ran undoubtedly a ided in the development o f the ELC 

and a l so became impor tan t i n the es tab l i shment o f the EIC which was to 
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become the main agent o f Eng l i sh contac t w i t h I r a n from the seventeenth 

c e n t u r y . 

1 .3 .3 : The Eng l i sh East Ind ia Company (EIC) 

1 .3 .3 .1 : Development in the Seventeenth Century 

Despi te these at tempts to open up t rade w i t h I ran over land , e i t h e r 

through Russia o r the Levant , i t was the EIC's e x p l o i t a t i o n o f the sea 

route v i a the Indian Ocean which u l t i m a t e l y proved successfu l and 

brought the Eng l i sh i n t o the po r t s o f the PG. The EIC grew out o f a 

se r i es o f e x p l o r a t o r y ventures a f t e r I6OO by which the company, g ran ted 

Eng l ish monopoly r i g h t s in the area, was able t o break i n t o the t rade 

o f the Ind ian Ocean. Though chal lenged by the Dutch, t h i s t rade area 
i l l 

had been a Portuguese monopoly f o r much o f the s i x t e e n t h cen tu ry . 

The EIC had been i n i t i a l l y concerned w i t h opening up t rade w i t h the 

Spice Is lands and I n d i a , but once e s t a b l i s h e d on the west coast o f 

Ind ia by 1613, the r e s t l e s s mercan t i l e e n t e r p r i s e o f the East Ind ia 

merchants took them i n t o the PG. The i r a c t i v i t i e s there were s t i m u l a t e d 

by the d i f f i c u l t i e s they encountered in d i spos ing o f woo l len c l o t h in 

Ind ia and the p o t e n t i a l market perce ived f o r i t i n I r a n . This had been 
h2 

revealed by the reconnaissance t r i p to I ran by Richard Steel i n I 6 l 4 . 

S t e e l , when t r a v e l l i n g across I ran to Ind ia in I 6 l 4 , was p a r t i c u l a r l y 

impressed by the f a c t t h a t du r i ng the w i n t e r people were i n need o f 

woo l len c l o t h i n g . H e n c e i n 1615, Steel was sen t back t o I ran ove r land 

from I n d i a , t o i n v e s t i g a t e the market p o t e n t i a l f o r Eng l i sh wool lens 

and the p o s s i b i l i t y o f opening up t rade o f a genera l na tu re w i t h t h a t 

c o u n t r y . Because Shah Abbas (The Great) wanted an Eng l i sh presence 

in the Gul f to cha l lenge the Portuguese, Steel succeeded i n o b t a i n i n g 

a Firman ( roya l g ran t ) f rom the Shah by which the EIC was a l lowed to 

e s t a b l i s h t rade a t any p o r t t h a t i t might t h i n k s u i t a b l e in the 

k i n g d o m . A f t e r examining a number o f po r ts (Bandar Abbas, Jask, 
Rishahr and Bah ra in ) , Jask was chosen as the most s u i t a b l e both p h y s i c a l l y 

- 16 



48 

and p o l i t i c a l l y . ^ ^ Fo l low ing t h i s , the f i r s t Company sh ip "The James" 

was sent w i t h a cons iderab le cargo to I ran from Surat in January I 6 l 6 . ^ ^ 

Edward Connock, Commander o f "The James", succeeded in secur ing a f r e s h 

royal g ran t by which the Company was a l lowed t o have f a c t o r i e s a t 

Shi raz and Esfahan, as w e l l as be ing empowered t o send f a c t o r s and 

agents whenever i t chose w i t h i n the kingdom f o r commercial purposes. 

Shah Abbas a l so promised to supply the EIC each year w i t h between 

36,000 and 54,000 mann-i shahi (» 450,000 and 675,000 l b . ) an amount 
49 

equ i va l en t to h i s t o t a l monopoly. Despi te the d is tance from the 

main s i l k - p r o d u c i n g areas on the Caspian Sea, t h i s s i l k was to be 

shipped from Jask f r e e o f a l l the duty normal ly i ncu r red on goods 

going ove r l and . A c c o r d i n g l y , the ElC was to pay f o r t h ree -qua r te r s 
50 

o f the s i l k in goods and the remaining qua r t e r i n money. 

When f r e s h n e g o t i a t i o n s were c a r r i e d ou t f o r the Company by 

Thomas Barker and G i les Hobbs w i t h Shah Abbas i n 1617 he f u r t h e r agreed 

to grant a monopoly o f the s i l k t rade and promised not to s e l l any s i l k 

to Spain and P o r t u g a l . H e a lso undertook to p revent the expor t o f 

t h i s commodity t o Europe by way o f Turkey. The Shah had f o r long been 

in d i spu te w i t h the Tu rk i sh Empire and was anxious t o h a l t the expor t 

o f I r an ian s i l k t o Europe through Ottoman t e r r i t o r y because o f the 
52 

cons iderab le revenue which the Su l tan received f rom i t s passage. 

Barke r ' s agreement t o s top t h i s t rade led t o a p r o t e s t , however, 

from the Armenians in Ju l fa who were the main e x p o r t e r s o f I r a n ' s 

s i l k to Europe v i a the Tu rk i sh Empire. The Armenians were ready to 

pay more than the Eng l i sh and Spanish f o r Iranian s i l k , and Shah Abbas 

cont inued to s e l l some o f h i s s i l k t o them. At the same t ime the 

Shah's i n t e n t i o n in p e r m i t t i n g the Eng l i sh to open up t rade w i t h I ran 

was p a r t l y to e n t i c e them i n t o the Gul f where t h e i r s t rong naval f o r ce 

would be ab le to t h rea ten the Portuguese based on Hormuz. 

As a r e s u l t o f these agreements w i t h i n a few years o f i t s 

es tab l i shment the sphere o f the Company's commercial ope ra t i on i n I ran 

had reached as f a r as Esfahan and Sh i raz and over the next few years 
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was f u r t h e r extended. In 1622 Shah Abbas succeeded In des t roy ing 

the Portuguese supremacy in Hormuz Is land w i t h the ass is tance o f 

an Eng l ish naval f o r c e . In recompense f o r t h i s he lp the EIC 

bene f i t ed in four main ways: 

a) The Shah gave the EIC permiss ion to buy as much s i l k as i t wanted 

from the s i l k - p r o d u c i n g areas and t h i s could be t ranspor ted to 

Esfahan f r e e o f any du ty . 

b) Al though the Company had a f a c t o r y a t Jask, i t always seemed to 

have wished to e s t a b l i s h i t s e l f a t Hormuz. A f t e r the expu ls ion 

o f the Portuguese from t h a t p o r t , the Shah a l l owed the Company 

to have a f a c t o r y a t Bandar Abbas, which now rep laced the i s l and 
54 

e n t r e p o t . 

c) The Company was exempted from customs and any sh ip t r a d i n g under 
55 

i t s p r o t e c t i o n would have l i k e exempt ion. 

d) The Company was t o rece ive h a l f the t o t a l customs o f Bandar Abbas. 

The Company f o r i t s p a r t undertook to ma in ta in two warships in the PG, 
56 

in order to prevent any a c t i o n o r r e t r i b u t i o n by the Portuguese. 

So w ide - rang ing were the p r i v i l e g e s g ran ted to the EIC in 

I ran t ha t the Eng l i sh soon became unpopu lar , p a r t i c u l a r l y because o f 

t h e i r r e fusa l t o pay road- taxes and because the Company's s i l k 

monopoly depr ived many I r an ian o f f i c i a l s o f the revenue which they 
57 

p rev ious l y ob ta ined f o r t h e i r involvement in t h i s t r a d e . Having 

become e s t a b l i s h e d a t Bandar Abbas, however, o t h e r problems faced the 

EIC in the f i r s t p a r t o f the seventeenth c e n t u r y . Most no tab le was 

the a r r i v a l o f the Dutch East Ind ia Company (OIC) in the PG.^^ In 

1623, about the same t ime t ha t the EIC's p r i v i l e g e s were ga ined, the 

OIC were a l so granted p r i v i l e g e s by Shah Abbas t o s e t t l e a t Bandar 
59 

Abbas, and were exempted from any customs, a p a r t f rom r o a d - t a x . 
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This move was p a r t i c u l a r l y damaging to the EIC s i n c e i t eroded one 

o f i t s major t r a d i n g a d v a n t a g e s S o o n the 01C s e t t l e d a t Esfahan as 

w e l l and became the master o f t h a t p a r t o f I r a n ' s t rade passing v ia 

PG. They mainta ined t h e i r dominance in t ha t area f o r the most p a r t o f 

the seventeenth cen tu r y , and thus threatened the p o s i t i o n o f the EIC. 

More than t h a t , not on ly d id the 01C underse l l i t s imported goods, but 

i t a l so pa id h igher p r i ces f o r I r an ian goods. 

Despi te f r esh p r i v i l e g e s being granted t o the EIC by Shah 

Saf i (who succeeded Shah Abbas in 1629), i t was now too engaged w i t h 

i t s a f f a i r s in England t o enjoy them f u l l y . The consequences o f c i v i l 

war in England, the e f f e c t s o f the Commonwealth o f Cronwel1 and o f war 

w i t h France and Hol land had t o be contended w i t h . The EIC's p r e s t i g e 

was weakened f u r t h e r by the t h r e a t to i t s monopoly from merchant 

adventurers and Eng l ish i n t e r l o p e r s in i t s t r a d i t i o n a l t r a d i n g areas, 

and from an Act o f Par l iament in I698 which gave the r i g h t t o a l l 
62 

Engl ish companies to t rade in the East . The appearance o f CIO was 

a lso a cause o f anx ie t y f o r the EIC and i t s t r a d e , a l though the 
A ? 

commercial a c t i v i t i e s o f the CIO were not l a rge . 

In a d d i t i o n , the EIC's r e l a t i o n s w i t h the I r an i an government 

d e t e r i o r a t e d . This was due t o a d i spu te between the I r an ian government 

and the Company over the customs' revenue o f Bandar Abbas where i t had 

a f a c t o r y . The government c la imed t h a t the Company d i d not ca r r y out 

i t s under tak ing t o ma in ta in two warships i n the G u l f , as was agreed 
Sh . 

a f t e r the over throw o f the Portuguese a t Hormuz. However, the d i spu te 

ended w i t h the I r an i an government agree ing to pay o n l y an annual amount 

o f 1,000 tuman t o r e t a i n the se rv i ces o f the two s h i p s , r a t h e r than 

a l l ow ing the Company to take h a l f o f the very cons ide rab le customs o f 

Bandar Abbas which had been agreed be fo re . 

A recovery in the EIC's t rade and an expansion o f i t s woo l len 

markets in the cen t re and no r t h o f I ran co inc ided w i t h the accession to 
66 

the throne o f Shah Su l tan Husain in 1697. By h i s roya l g r a n t , the EIC 

was a l lowed t o purchase as much Carmania wool as i t r e q u i r e d ; i t ob ta ined 
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the r i g h t to expor t w ine, and was prov ided w i t h guards f o r a l l the 

Company's caravans t r a v e l l i n g through dangerous a r e a s . B y the end o f 

the seventeenth c e n t u r y . Bandar Abbas and Esfahan had become the Company's 

permanent es tab l i shmen ts , and e a r l y in the new c e n t u r y the Company had 

f a c t o r i e s a t S h i r a z , Esfahan and Bandar Abbas, a l l subord ina ted to Bombay. 

The main residency o f the Company's Agent remained, however, i n Bandar 

Abbas, through which the t rade was mainta ined w i t h the i n land markets. 

The Company's a t tempt to extend i t s woo l len market northwards in I ran 

was mainly due t o i t s new more v igorous commercial p o l i c y which ra ted 

I ran as one o f i t s p r i n c i p a l markets f o r w o o l l e n s . Par t o f the reason 

f o r t h i s was t h a t , under i t s new c h a r t e r from the Eng l i sh government 

received in 1693, the Company was o b l i g e d to e x p o r t a cons iderab le amount 

(£150,000 wor th) o f Eng l ish manufactured goods t o i t s s e t t l e m e n t s . ^ ^ As 

a whole, however, the Company's p lan to extend i t s I r a n i a n market a t t h i s 

t ime was not a t f i r s t success fu l . Even the d e s t r u c t i o n o f one o f the 

ELC's f l e e t s c a r r y i n g wool lens f o r the Turk ish and I r an i an market by the 

French in 1693 d i d not immediately he lp the ElC t o extend i t s market. 

The reason was t h a t the Armenian merchants, who were r e c e i v i n g wool lens 

through the ELC, had refused to purchase any o f the EIC's wool lens w i t h 

the r e s u l t t h a t a la rge q u a n t i t y o f wool lens remained in the Company's 

warehouses and had t o be so ld a t a g r e a t l y reduced p r i c e . T h e n , in 

the e a r l y decades o f the e igh teen th cen tu r y , new problems arose. 

1 .3 .3 .2 : Trade developments o f the EIC from the beg inn ing o f the 

e igh teen th century u n t i l the removal o f i t s base to Bushehr 

in 1763 

By the beg inn ing o f the e igh teen th c e n t u r y , the EIC had on l y p a r t l y 

recovered i t s p rev ious p o s i t i o n in I ran by g a i n i n g new p r i v i l e g e s from 

the Shah. Never the less , i t was hoped t h a t the Company would now be 

able to go forward to achieve a secure and f a v o u r a b l e p o s i t i o n in the 

coun t r y . However, the f i r s t h a l f o f the e i g h t e e n t h cen tu ry was a 

pe r iod o f g rea t upheaval and i n s t a b i l i t y i n the i n t e r n a l a f f a i r s o f 

I r a n , p a r t i c u l a r l y a f t e r the over th row o f the S a f a v i d Dynasty and be fo re 

the re ign o f Nadi r Shah. A l l t h i s c r i p p l e d the EIC 's p rog ress . From 
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1722 to 1729; the count ry was occupied by Afghans, w h i l s t Russia and 

Turkey both took advantage o f I r a n ' s weakness to make cons iderab le 

t e r r i t o r i a l encroachments. During the Afghan i nvas ion in the 1720s 

(which extended as f a r as Sh i r az , Esfahan Kerman and Bandar Abbas), 

the t rade o f the ElC almost came to a s t a n d s t i l l , because t h e i r main 

t rade networks were ove r run . About the same t ime , the Russians took 

over the no r the rn prov inces o f I r an , i n c l u d i n g the s i l k - p r o d u c i n g 
71 

prov ince o f G i l a n , and he ld them u n t i l 1732. These events were 

fo l lowed by the r i s e o f p i r a t i c a l acts in the PG p e r p e t r a t e d by the 
72 

Arabs o f Masqat. 

A c e r t a i n measure o f i n t e r n a l s t a b i l i t y and order was 

res tored w i t h the succession o f Nadir Shah in 1736 but t h i s gave l i t t l e 

help t o the EIC. Al though a year be fore h i s access ion he had granted 

the Company commercial p r i v i l e g e s accord ing to which i t was exempted 

from 1000 tuman o f customs du t y , du r ing the e a r l y p a r t o f h i s re ign 
73 

as Shah he was g e n e r a l l y h o s t i l e to the Eng l i sh . Re la t ions d i d 

improve l a t e r but Nadir Shah was assass inated In 1747. This led to a 

pe r iod o f anarchy and c i v i l war u n t i l a degree o f o r d e r was regained 

dur ing the 1750s by Karim Khan. Another problem f a c i n g the EIC dur ing 

the f i r s t h a l f o f the e igh teen th century was c o m p e t i t i o n from another 

Engl ish company. This company had been e s t a b l i s h e d i n 17^1 f o r the 

purpose o f communicating w i t h I ran through Russia and impor t i ng I r a n ' s 

s i l k in r e t u r n f o r wool l e n s . T h i s new Russia company (RC) e s t a b l i s h e d 
75 

a f a c t o r y in Mashhad f o r the sa le o f woo l l ens . A l though i t s a c t i v i t y 

las ted on l y f o r a few years (1741-1749) i t represented f o r a sho r t t ime 

a ser ious t h r e a t to the EIC's t rade in wool lens to I r a n . 

As a r e s u l t o f these problems the EIC's o p e r a t i o n in I ran had 

become main ly cen t red on Bandar Abbas by the l750s but w i t h f a c t o r i e s a t 

Esfahan and Kerman t e e t e r i n g on the edge o f c l o s u r e . T h a t a t Kerman 

had on ly a n a t i v e broker in charge o f the Company's a f f a i r s a l though 

i t was v i s i t e d by the members o f the Company's base a t Bandar Abbas 

f o r a few months each yea r . This arrangement ended by 1750 and Bandar 

Abbas became the Company's so le permanent es tab l i shmen t In I r a n . Ives, 

21 



who v i s i t e d Bandar Abbas on h is way from England t o Ind ia in 1754, 

made the f o l l o w i n g remark about the commercial s t a t e o f the p o r t : -

"...At present it -is a place of no kind 
of aonsequenae, except what it receives 
from the English and Dutch factories^ 
besides whom no other European nation 
has any settlement here. The two 
factory houses are the only buildings 
rermining of any importance; the whole 
city besides is almost one entire scene 
of ruins, which served indeed to convince 
us of its once flourishing state... "77 

From 1751 the ques t ion o f removing £he Bandar Abbas Agency was d iscussed, 

and in February o f the same year the Agent was o rde red by the Company's 
78 

presidency a t Bombay to evacuate Bandar Abbas. But the Agent 

persuaded the pres idency t h a t i t was wor thwh i le f o r the Company to s tay 

in t ha t p o r t . However, f o l l o w i n g the French a t t a c k on the Company's 

f a c t o r y in t h a t p o r t in 1759, the CD ordered the Agent in A p r i l 1762 t o 
79 

move to Basra in Tu rk i sh Arabia where the ElC a l r e a d y had a res idency. 

The evacuat ion took p lace in February 1763.^^ Due t o the eagerness o f 

both the Company and the I r an ian government (w i t h rese rva t i ons ) f o r 

commercial r e l a t i o n s h i p , f o l l owed by the repor t o f Agent Douglas about 

the commercial s t a t e o f the p o r t o f Bushehr (on the I ran ian coast o f PG) 

as a favourab le s i t e f o r a new f a c t o r y , the Company r e - e s t a b l i s h e d i t s 
8l 

se t t l ement a t Bushehr in A p r i l 1763. 

1 .3 .3 .3 : EIC's es tab l i shment a t Bushehr. 1763-1810 

There are a number o f f a c t o r s which may i n d i c a t e why the Company s h i f t e d 

back from Basra to r e - e s t a b l i s h i t s base in I r a n , and chose Bushehr 

t h i s t ime . These inc luded the importance o f the I r a n i a n market f o r 

EIC's woo l l ens ; the Company's anx ie t y concerning the p o s s i b i l i t y o f 

l os i ng out to the QIC f o r the supply o f wool lens t o I r a n ' s markets ; 

and the d e c l i n e in the t rade o f Bengal w i t h I ran which had been an 
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02 
impor tant source o f Company revenue. As a r e s u l t the Company's CD 

expressed i t s des i re in 1762 to see the Company s e t t l e d in I ran once 
83 

more, so t h a t Mr W i l l i a m Andrew Pr i ce (a member o f the Bombay Counc i l ) 

made an agreement w i t h Shaykh Sa'dun o f Bushehr i n A p r i l , I763 which 
QL 

pe rm i t t ed the Company to open up a t r a d i n g post t h e r e . Three months 

l a t e r P r i ce ob ta ined a royal g ran t from Karim Khan t o f o s t e r t h i s 

t r ade . 85 

At t h i s p o i n t in t ime where the pe r i od be ing s tud ied in t h i s 

t hes i s b e g i n s , i t is necessary to d ig ress s l i g h t l y t o o u t l i n e Karim Khan's 

commercial p o l i c y . Karim Khan, the f i r s t monarch o f the Zand Dynasty 

a f t e r the over throw o f Nadir Shah, pursued a p o l i c y to encourage p rog ress , 

no tab ly in the f i e l d s o f a g r i c u l t u r e , i ndus t r y and c o m m e r c e . K a r i m 

Khan was w e l l aware o f the f a c t t h a t the on ly e f f e c t i v e measure f o r 

i nc reas ing the rece ip t s o f the royal t reasury was t o i n v i t e f o r e i g n 
O-y 

merchants to s e t t l e in h i s dominions. There fo re in several ways he 

encouraged the t rade o f h is kingdom and t h i s was main ly c a r r i e d out 

a long a v a r i e t y o f the no r t he rn , western and sou thern rou tes . Figure 

1.3 i l l u s t r a t e s schemat i ca l l y (as f a r as the i n f o r m a t i o n permi ts ) those 
routes used a t t h i s t ime f o r the expor t o f goods f rom and import to 

The 
I ran . Khan's encouragement extended to g r a n t i n g the Russians p r i v i l e g e s 

f o r the expor t o f s i l k northwards from I r a n , w h i l s t cons iderab le amounts 

o f o t h e r a r t i c l e s were a lso t raded between I ran and Russia and var ious 
88 

rou tes . Meanwhile t rade between I ran and Turkey cont inued to f l o u r i s h 

dur ing Karim Khan's l i f e t i m e w i t h s i l k a major I r a n i a n expor t t o 

T u r k e y . A l t h o u g h Mashhad ( the c a p i t a l o f Khorasan prov ince and one 

o f I r a n ' s major commercial en t repo ts ) was not under the Khan's 

j u r i s d i c t i o n , the f a c t t ha t i t main ta ined commercial communications 

w i t h the r e s t o f I ran would suggest t h a t the coun t r y was s t i l l i n 

commercial con tac t w i t h i t s eas te rn and n o r t h - e a s t e r n neighbours 

(F ig . 1 . 4 ) . 

However, the Khan was anxious to encourage t rade in the south 

as w e l l . A l though he was w o r r i e d over the re -es tab l i shmen t o f European 
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in the PG dur ing the re ign o f Shah Abbas (The Great ) and succeeding 
96 

r u l e r s to show the r i s i n g importance o f Bushehr under Karim Khan. 

The EIC's a c t i v i t i e s in Bushehr which developed from 1763 

can be c l a s s i f i e d as: 

a) The expor t and import o f goods on the EIC's own account 

b) A r o l e in the cabotage t rade 

c) A r o l e as p r o t e c t o r o f the c o u n t r y ' s t rade 

When the ElC began i t s commercial a c t i v i t i e s a t Bushehr, 

the p o r t ' s e x t e r n a l t rade was mainly w i t h Ind ia and was shared c h i e f l y 

by I r an ian and Indian merchants. The main goods t r aded were Indian 

manufactured co t ton goods and copper, horses and med ic ina l drugs from 
97 

I r an . The f u l l range o f goods t raded between Bushehr and Ind ia are 

l i s t e d in chapter 4 ( sec t i on 4 . 2 . 1 , 4 .3 and Appendix 4 .1 and 4 . 2 ) . 

I t is sens ib le a t t h i s p o i n t t o say a l i t t l e about each o f 

the EIC a c t i v i t i e s a t Bushehr s ince they are the bas i s o f severa l o f 

the chapters which f o l l o w . The Company's c h i e f i t em o f import i n t o 

Bushehr on I t s own account was wool len c l o t h (broad c l o t h and perpets) 

but In a d d i t i o n the Company imported q u a n t i t i e s o f me ta l s , a l though t h i s 

never became a regu la r and cons iderab le i tem o f the Company's Impor ts . 

In a l l t h i s t r a d e , the Company s u f f e r e d from Russian and Dutch 

c o m p e t i t i o n . A b r i e f h i s t o r y , as we l l as a more d e t a i l e d examinat ion 

o f the Company's Import t rade I n t o I ran Immediately be fo re and a f t e r 

the EIC's es tab l i shment a t Bushehr, Is g iven in the next chapter o f 

t h i s t h e s i s . The Company's main i n t e r e s t in the e x p o r t o f I r an ian goods 

was l i m i t e d to s i l k and Carmania woo l , a l though the EIC exper ienced 

cons ide rab le problems in both these t r ades , and n e i t h e r was la rge in 

the p e r i o d under s tudy . Chapter 3 deals w i t h the Company's expo r t 

t rade from I ran and the re levan t problems o f both a geographica l and a 

p o l i t i c a l n a t u r e . 
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In the PG in gene ra l , and at Bushehr i n p a r t i c u l a r , the EIC 

was a l so concerned w i t h the coas ta l t rade and w i t h p r o t e c t i n g the 

count ry t r a d e . In f a c t , these a c t i v i t i e s were o f t e n o f a g rea te r 

b e n e f i t t o the Company than i t s own t r a d e . Chapter 4 i s devoted to 

i l l u s t r a t i n g Bushehr 's share o f I r a n ' s coasta l t r ade and the Company's 

ro l e as p r o t e c t o r and c a r r i e r . Chapter 5 a lso p a r t l y deals w i t h these 

l a t t e r aspec ts . 

A f t e r s i x years o f opera t ions a t Bushehr, the Company 

abandoned i t s residency there in 1769. This was due to the d e t e r i o r a t i o n 

in t r a d e , as w e l l as to a d i spu te between Karim Khan and the Company. 

Among the reasons f o r t h i s was t h a t i t i s obvious t h a t the Khan was 

n e i t h e r s a t i s f i e d commercia l ly nor p o l i t i c a l l y w i t h the Company's 

a c t i v i t i e s w i t h i n h i s dominions. The EIC's r e s i d e n t had cont inued to 

s e l l Eng l i sh wool lens f o r money and d i d not pay any a t t e n t i o n to the 

Khan's des i res about exchanging wool lens f o r I r a n i a n p roduc ts , which 

had been a major p o i n t in the Khan's agreements w i t h the Company. T h i s , 

t h e r e f o r e , led to the expor t o f cons iderab le amounts o f specie from 

Bushehr. The Khan's at tempt to exchange h is s i l k t r i b u t e f o r the 

EIC's wool lens can be assumed to have been h i s e f f o r t to b r i n g the 

Company's commercial a f f a i r s more under h i s c o n t r o l , but i t was not a 

success. To s top the damaging expor t o f spec ie , the Khan in t roduced 

severa l measures. In p a r t i c u l a r , he t r i e d to p reven t I r an ian merchants 

going down t o Bushehr to t r a d e . To t h i s end, the amount o f roaderage 

was increased by opening trore t o l l - h o u s e s and the e x p o r t o f spec ie was 
98 

p r o h i b i t e d . "Severe p e n a l t i e s " were t o be Imposed on merchants who 

c a r r i e d any specie t o Bushehr and in May, 1767 merchants and t h e i r 
99 

f a m i l i e s in Bushehr were ordered to leave w i t h i n the space o f 20 days. 

I t a l so seems poss ib l e t h a t the Khan p r o h i b i t e d the wear ing o f Engl ish 

cloth. 

Notw i ths tand ing a l l these measures, the I r an i an merchants were 

s t i l l a l lowed to deal w i t h the Company's r e s i d e n t , so long as the t rade 

was based on the exchange o f goods f o r wool l e n s . T h e Company's 

f a i l u r e to a s s i s t the Khan f u l l y aga ins t Mir Mohanna, a PG p i r a t e , had 
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f u r t h e r increased the Khan's anger toward the EIC. In 1763"^, the 

EIC's res iden t had requested Karim Khan to take a c t i o n aga ins t 

Mohanna who had d i s t u r b e d I r a n ' s t rade on both land and sea, and 
102 

promised to a s s i s t him in t h i s . In August 1764, Karim Khan 

agreed to ac t aga ins t Mir Mohanna, and requested the Company to 

prov ide two c r u i s e r s to p r o t e c t the t rade in the PG, o f f e r i n g the 

Company 20,000 rupees (Rup.) f o r each o f them.^^^ The Bombay 

p res iden t i n s t r u c t e d the res iden t a t Bushehr on 4 th December to 

o f f e r one o f the Company's armed vessels to the Khan s ince a c t i o n 

aga ins t Mohanna was a l so in the Company's i n t e r e s t . T h e Khan's 

a t t ack aga ins t Mohanna's s t rongho ld a t Bandar-e Rig in 1765 was not 

success fu l , however. Mohanna escaped and the Khan blamed the Engl ish 

f o r t h i s , s ince he be l i eved t h a t i f the Company had prov ided a 
s t ronger naval f o r c e , there might have been more chance o f b lockad ing 
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Bandar-e Rig. The purpose o f chapter 5 is t o p rov ide f u r t h e r 

i l l u s t r a t i o n o f these types o f problems which a f f e c t e d the Company's 

communications both by sea and land. 

Another reason f o r the Khan's d i spu te w i t h the Company was 

the EIC's coopera t ion w i t h the Turks aga ins t the Arabs o f Banu Ka 'b , 

whom he cons idered to be h i s s u b j e c t s . The Ka'b Arabs had been ' 
the io6 

d i s t u r b i n g and a t t a c k i n g the EIC's t rade i n Sha t t a l Arab. In 

October 1766 the Khan sent an envoy t o the Turks f i g h t i n g aga ins t the 

Ka'b reques t ing t h a t the Eng l i sh and Turks w i thd raw from I r a n ' s 
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t e r r i t o r y and leave the Ka'b a lone , as they were h i s s u b j e c t s . The 

Company's problem w i t h the Ka'b became more se r i ous a f t e r Mr Henry Moore 
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succeeded Mr Wrench as a Company Agent as Basra a t the end o f 1766. 

The Khan's d i sp l easu re w i t h the Eng l i sh went so f a r as a re fusa l to 

nego t i a te w i t h the Company's envoy (Mr George Skipp) who was sent to 

Sh i raz from Basra to e n t e r n e g o t i a t i o n s w i t h the Khan about the Ka'b 
109 

and o the r problems. 

In a d d i t i o n to these problems, there was a l so a d i spu te 

between the Khan and the governor o f Bushehr wh ich f u r t h e r d e s t a b i l i s e d 
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the p o s i t i o n o f the Company's t rade in t ha t p o r t . L i t t l e is known o f 

the cause of t h i s d ispu te but a v a i l a b l e data suggest tha t i t might 

have r e s u l t e d from e i t h e r the growing connect ion between Mir Mohanna 

and the governor o f Bushehr o r the governor 's i n t e r f e r e n c e in the 

Khan's d ispu te w i t h the EIC.^^^ That the governor was concerned a t 

the d i spu te between the Khan and the Company was t o be expected 

because the t rade o f Bushehr was c e r t a i n l y the governor ' s major source 

o f revenue and he d i d not want t h a t t rade harmed. He not on ly 

b e n e f i t e d from the duty charged on the value o f imported goods, b u t , 

accord ing to War ing 's account , he a lso took one p iece o f c h i n t z 

from each ba le imported to B u s h e h r . E v i d e n t l y , from the beginning 

o f the Company's es tab l i shment a t Bushehr, any merchant who purchased 

wool lens from the Company's res iden t had to pay a duty o f 3 per cent 
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to the governor . At one p o i n t , t h i s was r a i sed to 4^ per cent b u t , 

due to the gaps in the records , i t i s not known e x a c t l y when t h i s 

occur red but i t was c e r t a i n l y in f o rce dur ing the f i r s t decade o f the 
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n ine teen th cen tu ry . In a d d i t i o n , the governor was a lso pe rsona l l y 

engaged in the woo l len t rade w i t h the Company's r e s i d e n t . From the 

Company's v i e w p o i n t , good work ing r e l a t i o n s were e s s e n t i a l w i t h the 

governor o f Bushehr because o f h i s i n f l uence upon the merchants who 

d e a l t w i t h the Company, as w e l l as h i s own commercial engagement w i t h 

i t . However, the Khan's d i spu te w i t h the Company went so f a r as to 

leave no choice f o r the Company but t o c lose i t s res idency in Bushehr, 

an event which happened i n 1769. In May 1770 the EIC's Basra Agent 

wro te in regard to the Khan t h a t the Company's servants had received 

d i s g r a c e f u l t reatment f rom the Khan who d id no t want the Company's 

t rade since i t on l y " impover i shes " h i s k i n g d o m . ' ' ^ The r e s u l t s o f 

these d isputes was lack o f conf idence between the Company and the 

Khan. 

In February 1769 the Company moved t o Basra and was to stay 

out o f I ran u n t i l 1775 when i t reopened up I t s res idency a t Bushehr 

aga in . Dur ing 1769-1775 the EIC's Agent a t Basra managed to ca r r y out 

q u i t e a l o t o f t rade w i t h a few I r an ian m e r c h a n t s ' ' ^ who t r a v e l l e d to 
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Basra but in 1773 the re was an outbreak o f plague a t Basra and the 

members o f the Company were wi thdrawn to Bombay. One o f the ships 

engaged in t h i s w i thd rawa l 'The Tyger ' was cap tu red by the governor 

o f Bandar-e Rig and two members o f the Company's agency a t Basra 

(John Beaunrant and George Green) who were s a i l i n g i n her were 

imprisoned by the I ran ians and sent to S h i r a z . ' ' ^ Relat ions w i t h 

the Khan reached a new low. Al though the EIC's se t t l ement was 

re-opened in 1774, Basra was besieged by the I r an ians In 1775. In 

consequence, the f u t u r e o f the po r t as a commercial cent re appeared 

to the CD to be so gloomy t h a t they ordered the government o f Bombay 

not to r e - e s t a b l i s h the agency there unless the I ran ians w i thdrew. 

U n t i l then the Company's se t t l ement In t h a t p o r t should be reduced 

to the leve l o f a res Idency .^^^ 

D i f f e r e n t i n t e r p r e t a t i o n s can be put on the reasons f o r the 

Khan's invas ion o f Basra. The i l l - t r e a t m e n t o f I r an i an merchants a t 

Basra by the Ottoman Government Is one exp lana to r y reason, but most 

h i s t o r i a n s b e l i e v e t h a t Karim Khan was not happy w i t h the commercial 

growth o f Basra and used the i l l - t r e a t m e n t o f I r a n i a n merchants on ly 

as a p r e t e x t . 

The Khan needed to th rea ten Basra because he was aware t h a t 

the t rade o f h i s own southern p o r t s , e s p e c i a l l y Bushehr, was handicapped 

w i t h o u t the presence and p r o t e c t i v e r o l e o f the EIC, and he needed to 

th rea ten Basra u n t i l the EIC re tu rned t o Bushehr. 

This seems a reasonable I n t e r p r e t a t i o n . During 1769-1775 

the Company boycot ted Bushehr and h a r d l y any Company's sh ip touched 

t he re . Mr Moore, the Company's Agent a t Basra, knew t h a t I r a n ' s t rade 

a t Bushehr was h e a v i l y dependent upon the EIC and o the r Eng l i sh 

sh i pp i ng , which was a l so p ro tec ted by the Company's c r u i s e r s . Wi thout 

the EIC's p r o t e c t i o n , cons iderab le damage was be ing done to t h a t p a r t 

o f I r a n ' s t rade which passed through Bushehr. Th is In t u rn depr ived the 

c e n t r a l and loca l I r a n i a n governments o f the revenue they had p r e v i o u s l y 
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der ived from i t . At the same t ime , the increase in the commercial 

importance o f Basra was due to the absence o f the EIC's t rade from 

Bushehr du r ing 1769-1775. During the s i x years, 1770-1775, the amount 

o f the Company's wool lens so ld to I ran ian merchants through Basra 

was more than t h a t so ld a t Bushehr in the 15 years between 1775-1789. 

I t can be assumed t ha t the Khan was a l s o under pressure from 

I ran ian merchants whose t rade demanded the EIC's re -es tab l i shment a t 

Bushehr. Because o f the commercia l ly i n a c t i v e c o n d i t i o n o f Bushehr, 

by September 1774 I ran ian merchants were t a k i n g t h e i r money ou t o f I ran 

to Masqat and Ind ia and t h i s alarmed the Khan as w e l l as Shaykh Naser 
119 

o f Bushehr. Aware o f the consequence o f t h i s a c t , p a r t i c u l a r l y 

where there was a l ready a s c a r c i t y o f money in I r a n , Karim Khan thought 
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t ha t the invas ion o f Basra would be a s o l u t i o n t o t h i s problem. 

Thus w i t h the d e c l i n e o f the EIC's t rade a t Basra because o f the ou t -

break o f p lague, the I ran ian invas ion o f Basra,as w e l l as the I ran ian 

government's terms f o r r e l eas ing the two Company's servants^ the EIC 
121 

was f i n a l l y fo rced to reopen i t s residency a t Bushehr in 1775. In 
the 

s p i t e o f the disagreement o f Basra Agent , the re -open ing o f the 

Company's t rade a t Bushehr by the CD seemed to be main ly aimed a t 

secur ing the re lease o f t h e i r servants from I ran- There were o the r 
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more t a n g i b l e advantages. For the EIC the commercial o r p o l i t i c a l 
b e n e f i t s f rom the Company's r e tu rn t o Bushehr i nc l uded the p o s s i b i l i t y 
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o f combating French commercial development in I r a n . A t the same 

t ime , there had been a general d e c l i n e o f t rade a t Basra du r i ng 1768-74 

due e s p e c i a l l y t o the Russo-Turkish War which reduced the demand f o r 

Ind ian g o o d s . I n any case the EIC's t rade a t bo th Bushehr and Basra 

in general was smal l from 1775 onward so t h a t a major reason f o r 

ma in ta i n i ng i t s es tab l i shment in these po r t s was less to t r ade than 

the importance o f the s t a t i o n s f o r over land communicat ion between Ind ia 

and England. This reduced leve l o f t rade con t i nued through much o f 

the pe r i od under s tudy . The Khan's death in 1779 d i d not b r i n g about 

any improvement in the commercial s t a t e o f the EIC w i t h i n I r a n . In 

January 1788, J a ^ f a r Khan, who succeeded Karim Khan, made an agreement 

33 -



w i t h the Company by which the ElC was f r ee to exchange goods f o r money 

b u t , as Ja^ fa r Khan's dominat ion o f I ran was l i m i t e d to on l y a few 

prov inces in the southern p a r t o f the coun t r y , i t had a l i m i t e d impact 
125 c 

on t r a d e . Al though Ja f a r Khan's purpose i n t h i s was to encourage 

the EIC to ma in ta in i t s commerce between the two c o u n t r i e s , the 

Company took advantage to s t a b i l i s e and i f p o s s i b l e increase i t s 

i n f l u e n c e . P e r h a p s t h i s was the reason f o r J a ^ f a r Khan's change 

o f a t t i t u d e toward the Company, from g i v i n g the EIC commercial 

p r i v i l e g e s to t ha t o f l a t e r p r o h i b i t i n g the e x p o r t o f Carmania wool 
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which was the most favourab le i tem o f EIC expo r t from Bushehr. 

When the Zand Dynasty came to an end in 1794 the s t a t e o f 

I ran grew u n s e t t l e d . A f t e r Ja^ fa r Khan's a s s a s s i n a t i o n in 1789, Aqa 

Muhammad Khan succeeded in ex tend ing h i s area o f dominat ion southwards. 

He g e n e r a l l y supported the merchants and m e r c a n t i l e a f f a i r s dur ing h i s 
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re ign (1789-97) so t ha t commerce rev ived in the c o u n t r y . Despite 

t h i s , the t rade o f the EIC was a t a low ebb. The Company had l o s t i t s 

woo l len market in I ran to "Russian c l o t h " and a f t e r 1775 hard ly any 

raw s i l k was purchased by the company. Before the end o f the century 

t rade w i t h I ran through Bushehr and w i t h Tu rk i sh A r a b i a , through 

Basra, was running a t a l o ss . This depressed s t a t e o f the EIC's 

t rade was not on l y the r e s u l t o f the d i s t u r b e d c o n d i t i o n o f southern 

I ran du r i ng the l a s t years o f Zand r u l e , but was a l so due to a loss o f 

i n t e r e s t by the Company in i t s t rade in the G u l f . The loss o f i n t e r e s t 

was r e l a t e d to the Company's expansion o f i t s t r a d e w i t h China dur ing 

the 1770-1780s, as we l l as to the e f f e c t s o f events in England on i t s 
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12A 
a f f a i r s . In 1773 Par l iament had passed a Regu la t i ng Act which 

gave i t , f o r the f i r s t t ime , c o n t r o l over the a f f a i r s o f the EIC. 

This was f o l l owed by P i t t ' s Ind ia B i l l (1784) which c rea ted a Board 
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o f Cont ro l to super in tend the EIC's a f f a i r s i n I n d i a . 

With t rade w i t h I ran a t a low ebb, by the 1790s, the Company 

had commenced a ser ious i n v e s t i g a t i o n i n t o the advantages and 

disadvantages o f i t s t rade there to cons ider the p o s s i b i l i t y o f 
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i nc reas ing the demand f o r , and consumption o f , Eng l i sh manufactured 

goods, w h i l s t i nc reas ing the p r o f i t margins o f the Gul f t rade through 
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the expor t o f drugs to I n d i a , p a r t l y to rep lace the t rade which 

had l a r g e l y d isappeared. One reason f o r the d e c l i n e In the c o - I r a n i a n 

t rade was t h a t , by the end o f the e igh teen th c e n t u r y , the 

r e s p o n s i b i l i t i e s o f the EIC's servants In Ind ia had been increased 

p a r t i c u l a r l y In the p o l i t i c a l sphere. This In t u r n a f f e c t e d 

B r i t i s h involvement In the G u l f , a l though the p o l i t i c a l dimension 

there was compl ica ted . Trade was now on ly o f p e r i p h e r a l i n t e r e s t . 

P o l i t i c a l , ra the r than pu re ly commercial i n t e r e s t meant t ha t the 

B r i t i s h t r i e d to keep the peace in the PG, on the grounds t h a t any 

element which cou ld d i s t u r b the peace o f I ran and the PG could 

e a s i l y t h rea ten the B r i t i s h t e r r i t o r i e s In I n d i a . Consequently 

B r i t i s h I n t e r v e n t i o n In the p o l i t i c a l a f f a i r s o f I ran and Turk ish 

Arabia increased. 

The Company was helped in t h i s by the es tab l i shment o f the 

Qajar Dynasty from 1794 onward. I t brought about more s t a b i l i t y f o r 

the Company both in regard to i t s p o l i t i c a l and commercial concerns 

In I r a n . In 1798 Mehdl A l l Khan was sent to t he Court o f Path A l l 

Shah by the B r i t i s h government in Ind ia to conc lude p o l i t i c a l and 
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commercial t r e a t i e s . In 1801, S i r John Malcolm became the f i r s t 

o f f i c i a l B r i t i s h d ip lomat to v i s i t I ran s ince the s i x t e e n t h century 

and he concluded f u r t h e r p o l i t i c a l and commercial t r e a t i e s w i t h Path 

A l l Shah. Never the less , the p o l i t i c a l s t a b i l i t y o f the PG was 

threatened again by the emergence o f the Wahhabl movement In Arab ia 

which had a profound e f f e c t upon the s o c i a l and p o l i t i c a l a f f a i r s 

o f the e n t i r e reg ion . As a n a t i o n a l and r e l i g i o u s movement, 

Wahhabism considered the Koran to be a s u f f i c i e n t guide f o r a l l 

purposes o f p o l i c y and morals and i t s general power in the PG reached 

i t s h ighes t p o i n t in 1809.^^^ The Wahhabis' success s e r i o u s l y alarmed 

the Company, e s p e c i a l l y when I t s vessels were a t t a c k e d by the 
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f o l l o w e r s o f t h i s s e c t . 
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Another ser ious problem which threatened the peace o f the 

PG, was the a c t i o n o f the Arabs o f Ra's al-Khaimah (Jowasim) who were 
136 

s t r u g g l i n g f o r the mar i t ime supremacy fo rmer ly he ld by Masqat. 

The Jowasim a t tacked both n a t i v e and EIC's vesse l s , and the Company's 

p o l i c y was to extend the Su l tan o f Masqat's power in the PG aga ins t 

them, and as p a r t o f t h i s p o l i c y EIC re-opened i t s residency in 

Masqat in 1803 and sent several exped i t i ons a g a i n s t the p i r a t e p o r t s . 

The c o n f l i c t d i d not end f i n a l l y u n t i l March 1820 when a peace t r e a t y 
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was s igned w i t h the Shaykh o f Ra's a l Khaimah. 

Not on l y were the e a r l y years o f the cen tu ry d i f f i c u l t f o r 

the Eng l i sh in the Gul f but var ious developments a l so d i r e c t l y 

threatened the B r i t i s h t e r r i t o r i e s in I n d i a . Th is inc luded Zaman 

Shah's ambi t ions in the Punjab, and Napoleon's eas te rn ambi t ions 

a c t u a l i s e d in h i s invas ion o f Egypt in 1798.^^^ As a r e s u l t , Mehdi 

A l i Khan ( a c t i n g as the EIC's res iden t a t Bushehr) and S i r John 

Malcolm were sent to the Court o f Path A l i Shah i n 1798 and I8OO 

to o b t a i n p o l i t i c a l and commercial t r e a t i e s . Under these t r e a t i e s , 

Path A l i Shah was t o a t t a c k the Afghans i f Zaman Shah should invade 

I nd i a . He a l so agreed to prevent the French f rom e s t a b l i s h i n g 

themselves in I r a n . However, the t r e a t y o f P i n k e s t e i n concluded 

between the French and I ran ian government in 1807 caused a major 

a larm to the B r i t i s h government because under i t , I ran was meant 
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to sever a l l p o l i t i c a l and commercial r e l a t i o n s w i t h B r i t a i n . 

However, i n I809 S i r Har fo rd Jones went to I ran as B r i t i s h envoy 

to persuade the Shah to break h i s t r e a t y w i t h the French. He was 

successfu l and B r i t a i n and I ran were a l l i e d a g a i n . I n I 8 I I 

S i r Gore Ouseley succeeded Har fo rd Jones as the permanent B r i t i s h 

envoy in I r an . ^^^ Now the government o f Bombay suggested t h a t , w i t h 

the t r a n s f e r o f the c o n t r o l o f B r i t i s h a f f a i r s in I ran t o the 

B r i t i s h Crown, the s ta tus o f the Bushehr f a c t o r y shou ld be reduced 
]Zj2 

to t h a t o f a commercial res idency , r e f l e c t i n g i t s d e c l i n i n g value 

as a t r a d i n g cen t re f o r the EIC. 
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1 .4 : Sources f o r the Study 

Al though var ious sources could be used to study the t rade o f I ran 

dur ing the pe r iod 1763-1810, one o f the most impor tan t c o l l e c t i o n s 

are the papers o f the ElC now preserved in the I nd ia O f f i c e L i b r a r y 
1^3 

and Records in London. The i r importance res t s in the long-

s tand ing i n t e r e s t o f the Company in I ran and the lands bo rder ing 

the PG, as w e l l as in the commercial nature o f the Company's 

a c t i v i t i e s . I t should be noted t h a t a f t e r the removal o f the 01C 

res iden t from Kharg in 1766, on ly the Russians and Engl ish had 

d i r e c t commercial con tac t w i t h I ran du r i ng the p e r i o d under 

c o n s i d e r a t i o n , and these Eng l i sh contac ts were represented by the 

EIC. 

The Company's records used f o r t h i s s tudy are main ly the 

papers c o l l e c t e d toge ther as the Resident Records Pers ian Gul f 

Bushehr (RRPGB) and these cons i s t o f correspondence exchanged 

between the Company's res iden t in Bushehr, the Agent in Basra, and 

the Bombay Presidency. For the most p a r t they deal w i t h the Company's 

commercial and o t h e r a f f a i r s (based on Bushehr) bu t they are a l so a 

good source o f i n f o rma t i on about events in the h i n t e r l a n d f o r the 

pe r iod I 763 - I8 IO . 

Use o f the EiC's records presents rea l d i f f i c u l t i e s and 

these have shaped the course o f the study repo r ted in t h i s t h e s i s . 

In the f i r s t p l ace , the Company's papers r e fe r a lmost e x c l u s i v e l y to 

i t s own commercial a c t i v i t i e s , so t h a t i t is no t p o s s i b l e to lea rn 

much about the a c t i v i t i e s o f e i t h e r European r i v a l s o r l oca l 

merchants, whether I r a n i a n , Arab o r Ind ian . Second ly , as the papers 

f o r the pe r i od o f i n t e r e s t c o n s i s t (as mentioned above) main ly o f 

correspondence exchanged between the Company's r e s i d e n t in Bushehr, 

Basra and Bombay, t h i s means t h a t I r an^ t rade must be s t u d i e d very 

l a r g e l y through the exper ience o f j u s t one p o r t and i t s p a t t e r n o f 

contacts w i t h i n I r a n . Even so, the papers do c o n t a i n i n f o r m a t i o n 
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on the Company's a c t i v i t i e s w i t h i n I ran and the d i f f i c u l t i e s o f 

ma in ta in ing t rade w i t h the i n t e r i o r and a long the length o f the PG. 

A t h i r d d i f f i c u l t y is t h a t much o f the correspondence deals w i t h 

the EIC's imports i n t o I ran v i a Bushehr and t h e r e is ha rd ly any 

i n fo rma t i on ( q u a n t i t a t i v e and q u a l i t a t i v e ) about the cabotage o f 

t ha t p o r t . In a d d i t i o n , the papers which s u r v i v e con ta in very 

l i t t l e in the way o f sys temat ic d iscuss ion o f I r a n ' s complete 

t rade p a t t e r n and very few s t a t i s t i c a l s e r i e s . 

A l l o f t h i s means t h a t i n fo rma t ion r e l e v a n t to the study 

is o f t e n f ragmentary in charac te r and many t i n y pieces o f ma te r i a l 

must be sewn toge ther to produce a ra the r incomplete patchwork. 

Even the most sk i 1 f u l l sewing, however, cannot f i l l the gaps l e f t 

by the sources. For example, dur ing the course o f the research 

the RRPGB f o r the pe r i od 1789-1800 were sa id t o be miss ing from the 

s e r i e s . However, toward the end o f the research a photocopy was 

found which had been made from a m i c r o f i l m and which conta ined a 

volume o f the RRPGB f o r the pe r iod 1789-98. The o r i g i n a l volume 

had s t rayed from the se r i es and was he ld by the S e c r e t a r i a t Record 

O f f i c e , Bombay. Nonetheless i t s i n v e s t i g a t i o n d i d l i t t l e to a l t e r 

the p i c t u r e a l ready b u i l t up from the o the r r eco rds . I t must be 

added, however, t h a t be fo re f i n d i n g these records an a t tempt had 

been made to f i l l gaps l i k e t h i s and s i m i l a r , bu t smal le r , gaps by 

examining despatches to Bombay (DB), l e t t e r s rece ived in London from 

Bombay (LRB), Bombay p res idency ' s correspondence w i t h i t s se t t l emen ts 

in PG (Bombay Commercial Proceedings; BCP and Bombay Pub l i c Proceedings; 

BPP) and so c a l l e d Pers ia and Pers ian Gul f records (PPG; l e t t e r s from 

Basra) . Each o f these sources has presented p a r t i c u l a r d i f f i c u l t i e s 

in i t s use. As a l ready ment ioned, be fo re f i n d i n g the records miss ing 

from the RRPGB f o r the pe r i od 1788-1799, o t h e r EIC records were a l so 

examined. A p a r t i c u l a r l y a t t r a c t i v e set o f records were the DB which 

main ly deals w i t h EIC's consignments to Bushehr, but the study w i l l 

show t h a t they are not an e n t i r e l y r e l i a b l e source f o r s tudy ing the 

demand f o r and consumption in I ran o f EIC's e x p o r t s . Several scho la rs 
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have used the DB as t h e i r p r i n c i p a l source when i n v e s t i g a t i n g EiC 

expor ted t rade to I ran because t h e i r main a t t r a c t i o n is the s t a t i s t i c a l 

i n f o rma t i on they present on impor ts , o f t e n in the s imple form o f l i s t s , 

so t h a t data are e a s i l y e x t r a c t e d . But exper ience gained w h i l s t 

work ing on t h i s t hes i s shows a very imprecise reco rd o f consumption, 

o f I r an i an demand, and indeed o f ac tua l impor ts . The reason f o r t h e i r 

Imprec is ion was t h a t they recorded consignments a t a po in t f a r removed 

from the PG and covered consignments des t ined f o r severa l d i f f e r e n t 

p o i n t s . The DB normal ly recorded the q u a n t i t i e s o f goods being 

expor ted a t the t ime o f the f l e e t ' s depar ture f rom London and bound 

f o r va r i ous p o r t s , so t ha t the use o f such data f o r s tudy ing the t rade 

o f Bushehr a lone Is r i s k y . The hazards o f the sea voyage meant t ha t 

not a l l the goods reached the d e s t i n a t i o n , w h i l e the q u a n t i t i e s 

des t ined f o r Bushehr from London might have been p i l e d up in Bombay 

warehouses f o r years because the CD d i d not p r o p e r l y es t imate the rea l 

needs o f the I r an ian market . Losses o f goods a t sea and to p i r a t e s 

on the voyage between Bombay and the PG s i m i l a r l y make I t d i f f i c u l t 

to r e l y on the Bombay despatches in regard to the EIC's ac tua l imports 

to Bushehr. 

As a r e s u l t the RRPGB, In s p i t e o f the many problems invo lved 

w i t h t h e i r i n v e s t i g a t i o n and o the r shor tcomings, appear to be a b e t t e r 

source f o r data on demand and consumption, s i nce they a l so con ta in 

In fo rma t ion on the ac tua l amounts o f goods requested and s o l d . L ike 

s i m i l a r data sources RRPGB compi led over a long p e r i o d , s u f f e r from a 

lack o f s t a n d a r d i s a t i o n in the w e i g h t s , measures and cu r renc ies used 

to express the q u a n t i t i e s and values o f the goods concerned. Many 

d i f f e r e n t w e i g h t s , measures and cu r renc ies were used by the EIC 

res iden ts f o r conduct ing t h e i r t rade a t Bushehr. No doubt they were 

s k i l l e d in man ipu la t i ng the var ious u n i t s , but they h a r d l y ever t r i e d 

to s tandard i se f o r the b e n e f i t o f t h e i r co l l eagues , l e t a lone p o s t e r i t y . 

The w r i t e r a t tempted to s tandard ise the measures as much as p o s s i b l e , 

but t h i s proved ext remely d i f f i c u l t and the r e s u l t s were u n s a t i s f a c t o r y . 

In the end. I t seemed more honest to use the measures employed In the 
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records themselves, a l though t h i s h inders d i r e c t comparison. For 

f u r t h e r i n fo rma t i on and d iscuss ion the reader i s r e f e r r e d to Appendix 

No. 1.1. Fur ther problems are presented by the d i f f e r e n t terms used by 

the res iden t to descr ibe h i s t r ansac t i ons a t Bushehr. Some o f these 

terms are obscure and con fus ing . For example, terms l i k e " o f f e r e d " , 

"ag reed" , " o r d e r " , " s u p p l y " and " c o n t r a c t e d " c a l l f o r a thorough 

examinat ion o f the papers and even then have a note o f u n c e r t a i n t y 

about them. For t h i s reason the more r e l i a b l e terms l i k e " s o l d " , 

"purchased" , " cons igned" , " r e c e i v e d " and " s e n t " were looked f o r in 

the a t tempt to e s t a b l i s h j u s t what was imported and expor ted . Even 

so, amb igu i t i es s t i l l e x i s t e d and these w i l l be repor ted dur ing the 

course o f t h i s s tudy . The o the r d i f f i c u l t i e s i n us ing the RRPGB f o r 

the s tudy o f EIC t rade w i t h I ran a r i s e because the i n fo rma t i on needed 

is h i g h l y s c a t t e r e d and fragmented amongst more genera l comment. 

This meant t h a t each l e t t e r conta ined in the records needed ca re fu l 

reading to recover the sma l les t pieces o f i n f o r m a t i o n , p a r t i c u l a r l y 

o f a s t a t i s t i c a l k i n d . In f a c t much o f the i n i t i a l research f o r 

t h i s study invo lved the c r e a t i o n o f a data base through the pa ins tak ing 

search f o r sn ippets o f data conta ined in the D i a r i e s . (Appendix 1.2) 

Some a d d i t i o n a l i n fo rma t ion about c o n d i t i o n s in I ran i t s e l f 

is a v a i l a b l e from the accounts w r i t t e n by European t r a v e l l e r s , but 

they are r e l a t i v e l y few in number f o r the p e r i o d 1 7 6 3 ~ l 8 0 0 . W h i l s t 

the b e t t e r ones con ta in q u i t e an amount o f use fu l economic and s o c i a l 
1^5 

i n f o r m a t i o n , most o f them are not very i n f o r m a t i v e on these 

ma t te r s . T r a v e l l e r s were f r e q u e n t l y not p a r t i c u l a r l y i n t e r e s t e d in 

these t op i cs and they g e n e r a l l y lacked any knowledge o f the l oca l 

language to make s a t i s f a c t o r y e n q u i r i e s . Even those who cou ld speak 

I r an ian were o f t e n unable to o b t a i n r e l i a b l e i n f o r m a t i o n from l oca l 

p e o p l e . R e p e t i t i o n between d i f f e r e n t t r a v e l l e r s ' accounts is a l so 

a problem, p a r t l y because many o f them fo l l owed the same routes and 

p a r t l y because they p l a g i a r i s e d each o t h e r . That more accounts , and 

more usefu l ones do not e x i s t is probably due to the i n t e r n a l 

i n s t a b i l i t y o f I ran a t the t ime as w e l l as t o the u n p o p u l a r i t y o f 
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Europeans in general and o f the Eng l ish in p a r t i c u l a r in I ran under 

the Zand Dynasty (1750-94). By c o n t r a s t there Is a r e l a t i v e l y 

l a rge r number o f accounts f o r the Qajar per iod (1794-1925) but main ly 

f o r the pe r iod a f t e r t ha t covered in t h i s s tudy . 

O r i g i n a l I r an ian sources have not been used in t h i s s tudy . 

No major c o l l e c t i o n s o f re levan t documents appears to e x i s t in I ran 

today, most o f the more gene ra l l y a v a i l a b l e sources being standard 

h i s t o r i e s and c h r o n i c l e s . Modern s tud ies o f the h i s t o r y o f I ran and 

o f the h i s t o r i c a l geography o f I r an ian c i t i e s most ly r e l y on the 

accounts o f European t r a v e l l e r s and o the r f o r e i g n sources. Where 

a p p r o p r i a t e , these have been drawn upon. 

1.5 : Procedure 

The f ragmentary and o f t e n i n d i r e c t na ture o f the data a v a i l a b l e meant 

t ha t much o f i t cou ld be made i n t e l l i g i b l e on ly i f i t cou ld be f i t t e d 

i n t o some coherent t h e o r e t i c a l model o f a t r a d i n g system. P re l im ina ry 
147 

reading on the socio-economic system o f e i gh teen th century I r a n , 
148 

together w i t h t h a t on t r a d i n g systems in gene ra l , suggested t ha t 

the d e n d r i t i c m e r c a n t i l e market ing model, showing the concen t ra t i on 

o f expor t goods a t nodes success ive ly h igher in a h i e ra r chy o f 

se t t l emen ts , might p rov ide an a p p r o p r i a t e framework t o d i r e c t the 

research. As such the d e n d r i t i c model helps to the unders tanding o f 

the s p a t i a l p a t t e r n o f economic r e l a t i o n s I n^ reg ion and I t Is 

p a r t i c u l a r l y a p p r o p r i a t e to a reg iona l economy c o n t a i n i n g f ea tu res o f 

backwardness, where the ' s u r p l u s ' products o f communit ies were o f t e n 

small in q u a n t i t y and had to be bulked before be ing expor ted and 

where p o l i t i c a l and economic power c o i n c i d e . 

The model has two p a r t i c u l a r advantages in t h i s s tudy . F i r s t , 

I t enables one to i d e n t i f y and i s o l a t e the key f a c t o r s h e l p i n g to shape 

a t r a d i n g system which s t re t ches from the i n t e r i o r o f a reg ion to a 
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p o i n t o f e x p o r t . Once i d e n t i f i e d these f a c t o r s cou ld be searched f o r 

in the a v a i l a b l e sources. Second, the model a l l owed sn ippets o f 

i n fo rma t ion to be se t in a t o t a l t rade p a t t e r n so t h a t t h e i r 

r e l a t i o n s h i p s cou ld be b e t t e r understood. Wh i le the model prov ides 

a v i a b l e research s t r a t e g y , i t was a l so hoped i n the end to demonstrate 

whether o r not the model i s f u l l y app l i cab le t o the t rade o f I ran a t 

the end o f the e igh teen th and the beginning o f the n ine teen th c e n t u r i e s . 

I t i s the w r i t e r ' s con ten t i on t ha t the EIC's t r a d i n g system w i t h i n I r an 

was to some ex ten t s t r u c t u r e d , and the t hes i s w i l l at tempt to e x p l a i n 

the c o n s t r a i n t s which appear to have determined the system's ac tua l 

c o n f i g u r a t i o n , shaped i t s ope ra t i on and i t s l e v e l o f e f f i c i e n c y . 

I t i s f i r s t necessary to d e t a i l the compos i t ion o f the ElC 

t rade w i t h I ran f o r the pe r i od under c o n s i d e r a t i o n which is the s u b j e c t 

o f the next two chap te rs . 

42 -



NOTES AND REFERENCES 

1. KELLY, K.B. (1976) ' D e n d r i t i c Cen t ra l -P lace Systems and the 
Regional Organ isa t ion o f Navajo T rad ing P o s t s ' , in 
Regional Ana lys i s v o l . 1 : Economic System, ed. C.A.Smith 
(London: Academic Press) 

2. The EIC was ru led by a Court o f P r o p r i e t o r s and a Court o f 
D i r e c t o r s . The major f u n c t i o n o f the former was to e l e c t 
the members t o serve on the l a t t e r . The necessary 
q u a l i f i c a t i o n f o r a d i r e c t o r s h i p was to ho ld £2000 o f 
Indian Stock. From 1709 the CD cons i s ted o f 24 members, 
d i v i d e d i n t o three unequal groups ( s e n i o r , In te rmed ia te 
and j u n i o r ) , each o f which was respons ib le f o r d i r e c t i n g 
the work o f var ious s tand ing committees concerned w i t h 
a d m i n i s t e r i n g the Company's a f f a i r s . The CD met each 
Wednesday to review repor ts f rom Ind ia and the s tand ing 
commit tee, and t o make the genera l p o l i c y dec is ions 
a f f e c t i n g the Company's bus iness . The dec is ions were 
put I n t o e f f e c t by the s tand ing committee and resu l t ed 
in orders and recommendations w h i c h , d i r e c t l y o r 
i n d i r e c t l y , a f f e c t e d the work o f the Company's o f f i c i a l s 
in the East , I nc l ud ing those s t a t i o n e d in the PG. 
Park inson, C.N. (1937) Trade i n the Eastern Seas 1793-
1813 (Cambridge: U n i v e r s i t y P r e s s ) , pp.11-26 and 
P h i l i p s , C.H. (1940) The East I n d i a Company, 1784-1834 
(Manchester: U n i v e r s i t y P ress ) , pp. 2-22 

3. BRUCE, J . (1810) The Annual o f the Honourable East Ind ia Company, 
v o l . 3 (London: B lack , Pa r r y , and Kingsbury) 

PARKINSON, C.N. (1937) Trade In the Eastern Seas 1793-1813 
(Cambridge: U n i v e r s i t y Press) 

PHILIPS, C.H. (1940) The East Ind ia Company 1784-1834 (MancKester: 
U n i v e r s i t y Press) 

ROBINSON, F.P. (1912) The Trade o f the East I nd ia Company from 
1709 t o 1813 (Cambridge: U n i v e r s i t y Press) 

STEVENS, Rl (1766) tKb Complete Guide to the East Ind ia Trade 
(London) 

4. KELLY, J .B . (1968) B r i t a i n and the Pers ian Gu l f 1795-1880 (Oxford : 
UnI vers 1ty Press) 

WILSON, A.T. (1920) The Pers ian Gul f (Ox fo rd : Clarendon Press) 

5 . AMIN, A.A. (1967) B r i t i s h I n t e r e s t s in the Pers ian Gul f 1747-1780 
(Leiden: E . J . B r i l l ) 

6 . PERRY, J .R . (1979) Karim Khan Zand: A H i s t o r y o f I r a n , 1747-1779 
(Chicago: Chicago U n i v e r s i t y Press) ~ 

7. RICK, T.M. (1974) P o l i t i c s and Trade in Southern I ran and the Gu l f 
1745-1765 (Unpubl ished Ph.D. T h e s i s , U n i v e r s i t y o f 
Indiana) 

8. HAMBLY, G.R.G. (1964) 'An I n t r o d u c t i o n t o the Economic Organ isa t i on 
o f Ear ly Q.ajar I r a n , I ran 2 , 69-81 

- 43 



9. FRASER, J . B . (1834) An H i s t o r i c a l and D e s c r i p t i v e Account o f 
Pe rs ia (Ed inburgh: O l i v e r £ Boyd) 

LAMBTON, A .K .S . (1970) ' P e r s i a n Trade Under the Ear l y Qa ja r s ; i n 
Papers on I s l am ic H i s t o r y ; I s l am and the Trade o f 
As 1 a ; e% D.S.Richards (Ox fo rd : Bruno Cass i r e r L t d . ) 

10. HEDAYATI, H. (133V1955) T a r i k h - e Zandiya, v o l . 1 (Tehran: 
I n t i s h s a r a t - i Danishgah- i Tehran) 

11. FARAMARZl, A. (1346/1967) Kar im Khan-e Zand va K h a l i j - e Fars , ed. 
H. Faramarzl (Tehran: Davudpanah) 

12. R A J A B j , P. (1352/1973) Karim Khan Zand va Zaman-e (Tehran: Amir 
Kabi r ) 

ROSCHANZAMIR, M. (1970) Die-Zand Dynas t i e , Ge is tes -und S o z i a l w i s s -
e n s c h a f t l i c h e D i s s e r t a t i o n e n b (Pub l i shed Ph.D. T h e s i s , 
Hamburg) 

13. FOSTER, W. (1933) Eng land 's Quest o f Eas te rn Trade (London: A & C 
Black L t d . ) , p .6 

YAPP, M.E. (1970) 'The Ind ia O f f i c e Records as a Source f o r the 
Economic H i s t o r y o f the Midd le E a s t ' , i n S tud ies in 
the Economic H i s t o r y o f the M idd le Eas t , ed. M.A.Cook 
(Ox fo rd : U n i v e r s i t y P r e s s ) , p.501 

14. FOSTER, op. c i t . , 6 

15. Ibid. 

16. FOSTER, op. cit., 10 
SCOTT, W.R. (1910) The C o n s t i t u t i o n and F inance o f E n g l i s h , S c o t t i s h 

and I r i s h J o i n t - S t o c k Companies t o 1720, v o l . 2 (Cambridge: 
U n i v e r s i t y P r e s s ) , pp. 36 -3* 

WILLAN, T .S . (1956) The Ear l y H i s t o r y o f t h e Russia Company 1553-1603 
(Manchester : U n i v e r s i t y Press), pp. 5 -10 

17. FOSTER, op. c i t . , 10-11 

18. PINKERTON, J . (1811) General C o l l e c t i o n o f t he Best and Most I n t e r -
e s t i n g Voyages and T rave l s i n a l l Pa r t s o f the Wor1?% 
v o l . 9 (London: Longman), p .374 

19. CURZON, G.N. (1966) Pe rs ia and Pers ian Q u e s t i o n , v o l . 2 (London: 

Frank Cass £ C o . L t d . ) , pp. 532-533 

20. I b i d . 

21. WILLIAM, op. cit., 58 

22. FOSTER, op. cit., 28 
WILLIAM, op. cit., 58 

23. FOSTER, op. cit., 31-32 

24. Ibid. 

25. Th is was due t o a new d i s p u t e between I r a n and Turkey and the 
p o s s i b i l i t y o f c l o s i n g the wes te rn f r o n t i e r , wh ich would 
pu t a s top to impor t and e x p o r t v i a Tu rkey , so t h a t I r an 
would need an a l t e r n a t i v e o u t l e t f o r i t s goods. F o s t e r , 
op. c i t . , 32 

44 



26. CURZON, op. cit., 534 

WlLLIAN, op. c i t . , 60 

27. CURZON, op. cit., 535 

28. FOSTER, op. cit., 38 

29. CURZON, op. cit., 537 

30. Ev iden t l y p i r a t e s were a c t i v e on the Caspian Sea dur ing the t ime 
o f the Russia Company's (Muscovy Company's) i n t e r e s t 
a t the end o f the s i x t e e n t h c e n t u r y . S c o t t , op. c i t . , 
43-44 

31. CURZON, op. cit., 537 

32. Apparent ly a t t h i s t ime I ran ians were consuming Venet ian c l o t h 
which was imported v i a Aleppo and ba r te red f o r I ran ian 
s i l k . Bruce, op. c i t . , v o l . 3 , 142 

33. FOSTER, op. cit., 6 8 - 6 9 

34. CURZON, op. cit., 545 

35. The route used by Newbery to go to Hormuz was most in use a t the 
end o f the s i x t e e n t h cen tu ry . Steensgaard, N. (1973) 
Carrack, Caravan and Companies; The S t r u c t u r a l C r i s i s 
in the European Asian Trade in the Ear ly Seventeenth 
Century (Copenhagen: The I n s t i t u t e o f H i s t o r y a t the 
U n i v e r s i t y o f Copenhagen), p.37 

36. FOSTER, op. cit., 83 

37. BRUCE, op. c i t . , v o l . 3 , 198 
FOSTER, op. cit., 83 

38. FOSTER, op. cit., 90 

39. FOSTER, op. c i t . , 94 

40. Hormuz was the hea r t o f the Portuguese mar i t ime empire in the PG 
and i t s importance to them dated f rom t h e i r f i r s t 
appearance in Asian wa te rs . I t became a w e l l known 
Portuguese f o r t r e s s . P h y s i c a l l y one o f the wor ld 's d r i e s t 
i s l a n d s , commercia l ly i t was desc r ibed as a "Jewel f o r 
a r i n g " , w i t h the wor ld as the r i n g . P i n k e r t o n , op. c i t . , 
407; Steensgaard, op. c i t . , 193-194 

41. CHAUDHURI, K.N. (1965) The Eng l i sh East I nd ia Company; The Study 
o f an Ear ly J o i n t - S t o c k Company 1600-1640 (London: Frank 
Cass S Co. L t d . ) , pp. 3-22 ~ 

42. AMIN, op. c i t . , 2 

43. LOCKHART, L. (1958) The F a l l o f the Safav i Dynasty (Cambridge: 
U n i v e r s i t y P ress ) , p.360 

44. Ibid. 

45. The r o l e o f Robert Sher ley In persuading Shah Abbas the Great to 
g ran t the EIC p r i v i l e g i e s should not be under -es t imated . 
Robert Sher ley and h i s b ro the r Anthony a r r i v e d in I ran 
in December, 1598. The purpose o f t h e i r j ou rney to I ran 

45 -



was to f u l f i l an order which they had from the Earl o f 
Essex to encourage the Shah to j o i n in an a t t ack on 
the Turks . Then, in 1599, Anthony Sherley was sent 
to va r ious European coun t r ies as the Shah's Ambassador 
f o r the purpose o f opening up commercial and p o l i t i c a l 
r e l a t i o n s h i p s w i t h them, as w e l l as forming an 
a l l i a n c e aga ins t the Turks. He never re turned to I ran 
but h i s b ro the r remained there as the Shah's 
Ambassador in h i s contac ts w i t h Europe. Fos te r , op. 
c i t . , 296-297; Mehd'vi A.H. (1349/1970) T a r i k h - e -
Rawabit-e K h a r e j i - e I ran (The H i s t o r y o f I r a n ' s 
Foreign Relat ions) (Tehran; Ami r K a b i e r ) , pp. 37-54; 
Steensgaard, op. c i t . , 212-217 

46. P h y s i c a l l y , Jask was sa id to be s u i t a b l e as an anchorage by the 
EIC's rep resen ta t i ve a t the beg inn ing o f the seventeenth 
cen tu r y , and, p o l i t i c a l l y , as i t was near to the 
ent rance o f the PG, i t was not i n danger from the 
Portuguese. F a l s a f i , N. (1353/1974) Zandegani-e Shah 
Abbas A ' v a l (The L i f e o f Shah Abbas the Grea t ) , v o l . 4 
(Tehran: U n i v e r s i t y P ress ) , p.255 

47. AMIN, op. c i t . , 5 

48. FALSAFI, op. c i t . , 257-58 
LOCKHART, op. c i t . , 360-61 

49. Mann-i Shah was equal t o 1 2 i l b s . Steensgaard, op. c i t . , 368, 415 

50. BRUCE, op. c i t . , v o l . 3 , 140 
CURZON, op. c i t . , 547 

51. In f a c t Steensgaard had s t a ted t h a t the Portuguese expor ts o f 
I ran ian raw s i l k were not s i g n i f i c a n t dur ing the whole 
o f t h e i r se t t l ement in I r a n . Steensgaard, op. c i t . , 158 

52. Before the EIC's es tab l i shment in I r a n , Shah Abbas sent twelve 
missions to Europe w i t h the o b j e c t o f ex tend ing the s i l k 
market . The coun t r i es to which these missions were sent 
were England, Spain, Ne ther lands , France and I t a l y . 
Appa ren t l y , the Shah a lso t r i e d t o t r a n s h i p h i s s i l k t o 
Europe on Portuguese ships v i a Hormuz. Steensgaard, 
op. c i t . , 103-11, 264-70, 284-85. 

53. FALSAFI, op. c i t . , 266 
FERRIER, R.W. (1973) 'The Armenians and The East Ind ia Company in 

Pers ia in the Seventeenth and Ea r l y E ighteenth Centur-
i e s ' , Econ. H i s t . Rev. 2nd s e r i e s , 26, 44-45 

54. A f t e r the capture o f Hormuz from the Portuguese i t was decided to 
d i scon t i nue i t s use as a po r t and ins tead to use the 
small v i l l a g e o f "Gamru", "Camron" o r "Combron" 
(Bandar Abbas) which was s i t u a t e d on the mainland 16 km. 
t o the no r th west and a lso had a good s h e l t e r e d anchor-
age. Up to t h a t t ime Combroon has been used as the p o r t 
through which a l l mainland goods in t r a n s i t t o o r from 
Hormuz had to pass. Lockhar t , op. c i t . , 372-375; 
Steensgaard, op. c i t . , 398-401. 

46 -



55. There was a duty o f 10 per cent on Impor ts , w h i l s t on expor ts i t 

was 5 per cen t . Lockhar t , op. c i t . , 362 

56. LOCKHART, op. cit., 362 

57. FALSAFI, op. cit., 26? 

58. The 01C was founded in 1602. The i r f i r s t appearance in the PG was 
in 1607. Shah Abbas, t h i n k i n g t h a t they might be able 
to he lp him aga ins t the Portuguese, sent an envoy to 
them in I6O7 but there was no outcome from t h i s m iss ion . 
Lockhar t , op. c i t . , 362-364 

59. MEHD'VI, op. cit., 62 

60. AMIN, op. c i t . , 10 

61. The QIC's success is r e l a t e d to the suppor t which i t enjoyed f rom 
i t s home government, but the QIC's import o f spices 
to I ran a lso c o n t r i b u t e d to t h e i r success. F e r r i e r , 
op. c i t . , 47; Glamann, K. (1958) D u t c h - A s i a t i c Trade 
1620-1746 (Copenhagen: Danish Science Press) , p.115 

62. Due to the burden o f the war w i t h the Dutch, the Engl ish government 
needed money and thought t ha t the bes t method f o r 
improving the f i n a n c i a l s i t u a t i o n was to o f f e r the 
monopoly o f the East Ind ia t rade to any body o f 
c a p i t a l i s t s t h a t would a s s i s t most in r e l i e v i n g the 
necess i t i e s o f the s t a t e in f o r w a r d i n g f o r e i g n i n t e r e s t s . 
U l t i m a t e l y , these var ious groups were a l l absorbed i n t o 
the Uni ted Company o f the Merchants o f England t r a d i n g i n 
the East I nd ies . S c o t t , op. c i t . , 130-133 

63. The CIO was formed in 1664. Amin, op. c i t . , 13 

64. AMIN, op. c i t . , 9 
LOCKHART, op. c i t . , 366 

65. Accord ing to F rye r , who v i s i t e d Bandar Abbas towards the end o f 
the seventeenth c e n t u r y , the annual revenue t o the Shah 
pa id by the Customs Master o f Bandar Abbas was 22,000 
tuman. F r y e r , J . ( I968) A New Account o f East Indies 
and Pers ia (London: R.Chiswel1) , p.222 

66. I t should a l so be mentioned t h a t the d e c l i n e o f the EIC's t rade 
towards the end o f the seventeenth cen tu ry was another 
conv inc ing reason f o r the EIC's p lan t o expand i t s 
market in I r an . Amin, op. c i t . , 11 

67. LOCKHART, op. c i t . , 388 

68. Ibid., 369 

69. BRUCE, op. c i t , , v o l . 3 , 1 6 0 
FERRIER, op. cit., 54 

70. BRUCE, op. c i t . , vo l . 3 , 170 
LOCKHART, op. cit., 389 

71. LdCKHART, op. cit., 238-273 

72. LOCKHART, op. cit., 51, 398 

47 -



73. N a d i r ' s h o s t i l i t y toward the EIC was 
, I 

due t o t h e i r ass i s tance to 
the Ottomans du r i ng I r a n ' s i n v a s i o n o f Basra in 1733, 
but a f t e r h i s access ion he began t o encourage the 
commerce o f the c o u n t r y . He saw t h a t the Turks were 
p r o d i g i o u s l y r i c h due to the passage o f I r a n ' s s i l k 
v i a t h e i r c o u n t r y . N a d i r ' s a t t e m p t t o f i n d a passage 
t o the Black Sea f o r a d i r e c t passage t o Europe a v o i d i n g 
Turkey i n d i c a t e s t h a t h i s aim was t o prevent the 
c a r r i a g e o f I r a n ' s 
P i n k e r t o n , op. c i t , 

s i l k v i a T u r k e y . 
. 180 

Amin, op. c i t . , 17; 

74. HANWAY, J . (1753) An H i s t o r i c a l Account o f B r i t i s h Trade over the 
Caspian Sea, v o l . 2 (London: T . O s b o r n e ) , p.113 

75. 

76. 

77. 

Ibid., 37-39 

AMIN, op. 

IVES, E. 

c i t . 42-45 

(1773) A Voyage f rom England to I n d i a in the year 1754 . . . 
a l s o , a Journey f rom Pers ia t o England in 1758 and 1759 
(London: E £ C D i l l y ) , p.158 

78. PERRY, op. cit., 258-259 

79. Ibid. 

80. Ibid. 

81. 

82. 

83. 

84. 

AMIN, 
RICK, 

op. 
op. 

c i t . 
c i t . 

c i t . 

49 
313-315 

68-71 AMIN, op. 

Ibid., 71 

Shaykh Sa'dun was a c t i n g as a " d e p u t y " t o Shaykh Naser w h i l e he was 
impr isoned by KarIm Khan. The l a t t e r , who was Sa 'dun ' s 
e l d e s t b r o t h e r , was a l s o the gove rno r o f Bushehr. RRPGB 
v o l . 1 ( 2 ) , l e t t e r f rom Bushehr t o Bombay dated 3 November 
1766 

85 . AMIN, op. c i t . , 72 
PPG v o l . 2 5 Report on B r i t i s h Trade w i t h P e r s i a and A r a b i a by Samuel 

Manesty and H a r f o r d Jones 15 August 1790, pp. 243-245 
(Th is Report can a l s o be found i n Mar ine Records, 
v o l . 8 9 1 ) 

86 . MALCOLM, J . (1815) The H i s t o r y o f Pers ia f r om the Most E a r l y P e r i o d 
t o the Present Time (London: J . M u r r a y ) , p .146 

87 . Probably Karim Khan's most impor tan t measure f o r improv ing the 
commerce o f h i s kingdom was to m a i n t a i n s e c u r i t y on the 
i n l a n d routes by which the merchandise had t o pass. 
Acco rd ing to the EIC's se rvan t (who went t o G i l a n t o 
I n v e s t i g a t e the s i l k market) i n 1765, so long as Karim 
Khan was in power the re was not the l e a s t r i s k f rom 
Rasht t o Bushehr. Other measures wh ich i n d i c a t e the 
Khan's encouragement o f t r ade i n c l u d e d : the e s t a b l i s h m e n t 
o f bazaars and ca ravansera i s a t S h i r a z and the moderate 

- 48 -



duty (2 per cent) charged a t the Sh i raz custom house on 
the imported goods. F r a n c k l i n , W. (1790) Observat ions 
Made on a Tour from Bengal to Pe rs ia 1786-7 (London: 
T. C a d e l l j , pp. 48-49, 172-173; PPG v o l . 2 5 7 op. c i t . , 
243-247; RRPGB, v o l . 1 ( 1 ) l e t t e r f rom Bushehr to Bombay 
dated 2 March, 1765 

88. The goods imported to Iran from Russia cons i s t ed o f h i des , i n d i g o , 
coch inea l , f u r s , meta ls , m i r r o r s , paper, sugar and 
wool len c l o t h . RRPGB v o l . 1 ( 1 ) l e t t e r from Bushehr to 
Bombay dated 2 March, 1765 

89. Turkey 's expor ts to I ran cons is ted o f European manufactured wool lens 
from both England and France, c o c h i n e a l , i n d i g o , d y e s t u f f s 
jewe ls and go ld spec is . I ran expor ted to Turkey gum 
amoniac, co t ton p r i n t s , c l o t h o f g o l d , lambskins, tobacco, 
s a f f r o n , rhubarb and Khorasan c a r p e t s . Pe r ry , op. c i t . , 
252-55; PPG vol.25, op. cit., 255 

90. PPG v o l . 2 5 , op. c i t . , 243-245 

91. Ne i the r the EIC nor the 01C was a l lowed under Shah Abbas to make a 
d i r e c t purchase from s i l k producers in G i l an . S i l k was 
normal ly packed in Gi lan and conveyed a t the Shah's 
expense to Q.azvin, t h e r e a f t e r the Eng l ish had to pay f o r 
f u r t h e r t r a n s p o r t themselves. A f t e r the death o f Shah 
Abbas and because o f the r e b e l l i o n which broke out in 
G i l a n , Shah Saf i (Shah Abbas' successor) had t o remove 
a l l the r e s t r i c t i o n s imposed on the s i l k t r a d e . No tw i t h -
s tand ing t h i s , i t was s t i l l expected t ha t the f o r e i g n 
companies would make t h e i r purchases from royal s t o c k ; 
o the rw ise they were not exempted from du t y . Steensgaard, 
op. cit., 377-387 

92 . Ibid. 

93. Al though there i s no s p e c i f i c evidence t o c l a r i f y whether some o f 
the merchants who d e a l t w i t h the Company were roya l agents 
o r n o t , i t can be assumed t ha t amongst the purchasers o f 
the Company's wool lens there were a few who might have 
had connect ions w i t h royal e n t e r p r i s e . 

94. Appa ren t l y , one o f the Khan's cond i t i ons f o r g r a n t i n g p r i v i l e g e s t o 
the EIG was t ha t the Company, in t h e i r sa les o f imported 
goods, should deal w i t h the p r i n c i p a l merchant o r men o f 
c r e d i t . R ick , op. c i t . , 314 

95. When the EIC e s t a b l i s h e d i t s se t t l ement a t Bushehr, Bandar Abbas 
and the sur round ing areas had not y e t been submi t ted to 
Karim Khan's a u t h o r i t y . The town was captured in August 
o f 1766. RRPGB v o l . 1 ( 1 ) l e t t e r f rom Bushehr t o Basra 
dated 23 August , I766 

96. BELMONT, F. (1969) Les v i 1 l e s d e l ' I ran ( P a r i s : Fabrc) 

97. KELLY, op. c i t . , 44 

98. RRPGB v o l . 1 ( 1 ) l e t t e r from Bushehr to Sh i raz dated 28 A p r i l 1767 

49 



99. RRPGB v o l . 1 ( 1 ) l e t t e r from Bushehr to Basra dated 23 May 1767 and 
l e t t e r from Bushehr to Bombay dated 1 August 1767 

100. RRPGB v o l . 1 ( l ) l e t t e r from Bushehr to Basra dated 29 Ju ly 1767 

101. RRPGB v o l . 1 ( 1 ) l e t t e r from Bushehr to Basra dated 23 May 1767 

102. RRPGB v o l . 1 ( 2 ) l e t t e r from Basra t o Bushehr dated 30 September 
1763 and l e t t e r from Bombay t o Bushehr dated 
4 December 1764 

103. RRPGB v o l . 1 ( 1 ) l e t t e r from Bushehr t o Bombay dated 28 August 1764 

104. RRPGB v o l . 1 ( 1 ) l e t t e r from Bombay to Bushehr dated 4 December 1764 

105. AMIN, op. c i t . , 77-78 

106. AMIN, op. c i t . ; 73-77 
FARAMARZI, op. c i t . , 28-34 

107. AMIN, op. c i t . , 89 

108. This was due t o Moore's h o s t i l i t y toward the Khan and I ran ians In 
gene ra l , and h is j ea lousy f o r the commercial s t a t e o f 
Bushehr in comparison w i t h Basra. Amin op. c i t . , 94 

109. RRPGB v o l . 1 and 2 (var ious l e t t e r s ) 

110. Another reason f o r t h i s d i spu te cou ld have been the governor ' s 
re fusa l t o pay h is annual t r i b u t e . RRPGB v o l . 1 ( 2 ) 
l e t t e r from Shiraz t o Bushehr dated 20 Ju ly 1767 and 
l e t t e r from Basra to Bushehr dated 21 Ju ly 1767 

111. WARING, E.S. (1807) A Tour t o Sheeraz (London: Bulmer) , p.75 

112. PPG v o l . 2 0 (3) l e t t e r from Basra dated 23 J u l y 1770 

RRPGB v o l . 2 l e t t e r from Bushehr to Basra dated 12 Ju l y 1776 

113. RRPGB v o l . 6 l e t t e r from Bushehr t o Bombay dated 17 August I803 

114. PPG v o l . 2 0 (3) l e t t e r from Basra to CD dated 24 May 1770 
115. Despi te the warnings from CD and the Bombay pres idency d a t i n g 

from the beginn ing o f the Company's es tab l i shmen t , the 
res iden t i n t e r f e r e d in the p o l i t i c a l a f f a i r s o f the 
Khan's kingdom. RRPGB l e t t e r f rom Bushehr dated 20 
A p r i l 1763 and e x t r a c t from CD's Command dated 2 March 

1765 

116. PPG v o l . 2 0 (1 ,2 and 3) 

117. PARSONS, A. (1808) Trave ls in Asia and A f r i c a (London: Longman), 
pp. 1 8 3 - l F i 

118. KELLY, op. c i t . , 53 

119. PPG v o l . 2 1 (1) l e t t e r from Basra t o CD dated 25 September 1774 

120. In October 1774 the Basra Agent wro te to the CD t h a t both the 
Khan and the governor o f Bushehr looked on Basra w i t h 
" j e a l o u s y " and would g l a d l y " r u i n " i t in o rde r to 
o b l i g e the EIC to r e s e t t l e a t Bushehr. In another 
l e t t e r , the EIC rep resen ta t i ve s t a t e d t h a t he be l i eved 

50 -



the Khan went so f a r as to pe rm i t the l oca l governors 
o f Kharg I s l and and Bandar-e r i g t o d i s t u r b the EiC's 
t rade in the PG. PPG v o l . 2 1 ( l ) l e t t e r from Basra to 
Karim Khan dated 16 January 1774 and l e t t e r from Basra 
to CD dated 1 October 1774 

121. PPG v o l . 2 1 (1) l e t t e r f rom Basra t o CD dated 10 October 1774 

122. PPG v o l . 2 1 (1) l e t t e r from Basra to CD da ted 8 A p r i l 1774 

123. Dur ing the EIC's absence f rom Bushehr (1769-1775) a French 
l i n g u i s t was sent t o Sh i raz by t h e i r Counci l a t Basra 
t o n e g o t i a t e w i t h Karim Khan f o r commercial p r i v i l e g e s . 
Appa ren t l y the Khan d i d not e n t e r i n t o any con tac t w i t h 
the French l i n g u i s t . PPG v o l . 2 0 (3) l e t t e r from Sh i raz 
t o Basra dated 9 May 1770 

124. PERRY, op. cit., 252 

125. The n o r t h e r n and c e n t r a l p rov inces were under the c o n t r o l o f Aqa 
Muhammad Khan who was a founder of the Qajar Dynasty. 
Neve r the less , the two r u l e r s bo th m u t u a l l y agreed t o 
pe rm i t caravans o f merchandise t o pass in s a f e t y . PPG 
v o l . 2 5 , op. c i t . , 244 

126. MEHD'VI, op. cit., 104 

127. BCP Range 4 l 4 , v o l . 4 7 l e t t e r f rom Bombay t o Basra dated 14 August 

1788 

128. MALCOLM, op. cit., 429 

129. AMIN, op. c i t . , 109 

130. Ibid. 

131. PHILIPS, op. cit., 27 

132. PPG v o l . 2 5 , op. c i t . , 267 

133. LAMBTON, op. cit., 223 

134. KELLY, op. c i t . , 45-50 
WILSON, op. cit., 196-199 

135. WILSON, op. cit., 201 

136. SWEET, L .E . (1964) ' P i r a t e s o r P o l i t i e s : Arab S o c i e t i e s o f the 
Pers ian o r Arab ian G u l f , E igh teen th C e n t u r y ' , 
E t h n o h i s t o r y 11, 274 

137. WILSON, op. cit., 201-207 

138. WRIGHT, D. (1977) The Eng l i sh Amongst the Pers ians (London: 
Heinemannj, pp. 3-4 

139. Th is t r e a t y was concluded when the B r i t i s h government in Ind ia 
ignored the Shah's appeal f o r a s s i s t a n c e a g a i n s t Russian 
a t t a c k s on the Caucasian p r o v i n c e s . W r i g h t , op. c i t . , 
4-5 

140. I b i d . , 5 -7 

141. TUSON, P. (1979) The Records o f the B r i t i s h Residency and Agencies 
in the Pers ian Gu l f (London; I nd i a O f f i c e L i b r a r y and 
Records) , p. 15 

- 51 -



142. I b i d . 

143. Other European and As ian sources f o r the s t u d y o f I r a n i a n t rade 
are the records o f QIC, French Consu la r Correspondence 
and Russian Consular Reports and i n t e l l i g e n c e Despatches. 
P e r r y , op. c i t . , 310-311 

144. The f o l l o w i n g are those t r a v e l l e r accounts wh ich are a v a i l a b l e i n 
Eng l i sh and have been r e f e r r e d t o f o r t h i s s t u d y . 

CAMPBELL, D. (1795) A Journey over Land t o I n d i a (London: Gul l en 
6 Co.) 

FORSTER, G. (1798) A Journey f rom Bengal t o England, through the 
Nor thern Pa r t o f I n d i a . . . Pe rs ia arid i n t o Russ ia , by 
the Caspian Sea, 2 v o l T ! (London: R.Fau lder ) 

FRANCKLIN, W. (1790) Observa t ion Made on a Tour from Bengal t o 
Pe rs ia 1786-7 (London: T . C a d e l l ) 

NIEBUHR, Ml (1792) T r a v e l s th rough Arab ia and Other Count r ies i n 
the Eas t , t r a n s . R.Heron, 2 v o l s . (London: Longman) 

145. FRASER, J . B . (1826) T rave l and Adventures i n the Pers ian Prov inces 
on the Southern Banks o f the Caspian Sea (London; 
Longman) ^ ^ 

MORIER, J . J . (1818) A Second Journey th rough P e r s i a , Armenia and 
As ia M i n o r T o Cons tan t i nop le between the years 1810-1816 
(London: Longman) 

WARING, E.S. (1807) A Tour t o Sheeraz (London: Bulmer) 

146. For example F r a s e r , d u r i n g h i s v i s i t t o N o r t h e r n I ran in the 
second decade o f the n i n e t e e n t h c e n t u r y , a t tempted to 
p rocure some i n f o r m a t i o n about the commerce o f the 
c o u n t r y . In t h i s regard he w r o t e t h a t : 

"I cannot flatter myself with having suoaeeded to any 
great degree in this; because though it was not diffi-
cult to leam what were the articles of export and 
consumption^ it was sOj in almost every case^ to 
ascertain with any precision the actual amount of 
deimnd or supply; and quite impossible3 from any 
procu3r>able data^ to estimate what might be looked 
forward to in future". 

F r a s e r , op. c i t . , 352 

147. ALGAR, H. (1971) R e l i g i o n and S t a t e i n I r a n 1785-1906: The Role 
o f the Ulama in the Qajar Per iod ( B e r k e l e y , C a l i f o r n i a : 
U n i v e r s i t y o f C a l i f o r n i a Press) 

ENGLISH, P.W. (1966) C i t y and V i l l a g e in I r a n : Se t t l emen t and 
Economy in Kirman Basin (Madison: U n i v e r s i t y o f Wiscons in 
Press) 

FLOOR, W.M. (1971a) 'The Market P o l i c e in Qa ja r P e r s i a ' , We 11 Pes 
Is1ams 13, 212-229 

FLOOR, W . M I (1971b) 'The O f f i c e o f the K a l a n t a r i n Qajar P e r s i a ' , 
Jou rna l o f the Economic and S o c i a l H i s t o r y o f the 
O r i e n t , 14, 252-68 

FLOOR, W . M l (1979) 'The Bankers (Sara f ) i n Qa ja r I r a n ' , Zei t s c h r i f t 
Deutschen Morgenl Andischen G e s e l I s c h a f t , 129, 263-87 

52 



GILBAR, G.G. (1978) ' P e r s i a n A g r i c u l t u r e in the Late Q,ajar Per iod 
1860-1906: Some Economic and S o c i a l A s p e c t s ' , As ian and 
A f r i c a n S tud ies 12, 312-65 

HAMBLY, G.R.G. (1964) 'An I n t r o d u c t i o n t o t he Economic O r g a n i s a t i o n 
o f Ea r l y Q.ajar I r a n ' , I r an 2 , 6 9 - 8 I 

ISSAWI, C. , ed. (1971) The Economic H i s t o r y o f I ran 1800-1914 
(Chicago: The U n i v e r s i t y o f Chicago Press) ~ 

KUZNETZOVA, N.A. (1962) 'Urban I ndus t r y in P e r s i a Dur ing the I 8 t h 
and E a r l y 19th C e n t u r i e s ' , Cen t ra l As ian Review 11, no .3 
308-321 

LAMBTON, A.K.S. (1953) Land lo rd and Peasant i n Pers ia (Ox fo rd : 
U n i v e r s i t y Press) 

LAMBTON, A.K.S. (1969) The Pers ian Land Reform I 9 6 2 - I 9 6 6 (Ox fo rd : 
Clarendon Press) 

LAMBTON, A.K.S. (1970) ' P e r s i a n Trade Under t he Ear l y Q a j a r s ' ; i n 
papers on I s l a m i c H i s t o r y : I I I s lam and the Trade o f 
A s i a , ed. D.S.Richards (Ox fo rd : Bruno Cass ier L t d . ) 

LAPIDUS, I .M. ed. (1969) Midd le Eastern C i t i e s ; A Symposium on 
Anc ien t I s l a m i c and Contemporary M i d d l e Eastern Urbanism 
(Cambridge, Mass. ; Harvard U n i v e r s i t y Press) 

NOMANI, F. (1972) The O r i g i n and Development o f Feudal ism i n I ran 
300-1600 A.D. (Unpubl ished Ph.D. T h e s i s , U n i v e r s i t y o f 
111 ino is ) 

SAVORY, R.M. (1964) 'Some Notes on the P r o v i n c i a l A d m i n i s t r a t i o n o f 
the E a r l y S a f a v i d E m p i r e ' , B u l l e t i n o f the School o f 
O r i e n t a l and A f r i c a n Stud ies 27, 114-128 

SAVORY, R.FI (1974) 'The Sa fav id S ta te and P o l i c y ' , I r a n i a n S tud ies 
7: n o s . 1 - 2 : S tud ies on I s fahan , ed . R.Hold P t . l , 179-212 

148. JOHNSON, 

JOHNSON, 

E .A . J . (1970) The O r g a n i s a t i o n o f Space i n Deve lop ing 
Coun t r ies (Cambridge, Mass. : Harvard U n i v e r s i t y Press) 

0 9 7 3 ) G.A. (1973) Local Exchange and E a r l y S t a t e Development i n 
Southwestern I r a n (Unpubl ished Ph.D. T h e s i s , U n i v e r s i t y 
o f Mich igan Museum o f An th ropo logy) 

SMITH, C .A . , ed. (1976) Regional A n a l y s i s V o l . 1 : Economic System: 
V o l . 2 S o c i a l System (London: Academic Press) 

VANCE, J . E . (I97O) The Merchan t ' s Wor ld : the Geography o f Whole-
s a l i n g (Englewood C l i f f s : P r e n t i c e H a l l ) 

- 53 



CHAPTER 2 : THE EIC'S IMPORT OF GOODS INTO IRAN, 1763-1810 

2.1 : Introduction 

This chapter examines the EIC's record o f imports i n t o Bushehr, I ran, 

du r ing the per iod 1763-1810. In a d d i t i o n to examining the q u a n t i t i e s 

o f goods imported, the chapter throws l i g h t on the o r g a n i z a t i o n o f 

the t r a d e , and some comment can be made on the s t a t e o f the i n t e r n a l 

market o f I r an . During t h i s pe r iod the EIC imported i n to I ran a 

v a r i e t y o f i tems, the most impor tant being woo l l en goods. The l i s t 

a l so inc ludes meta ls , s a t i n , tabby c l o t h , embossed c l o t h , v e l v e t , 

carpe ts and camb le ts . ' The g rea te r pa r t o f t h i s chapter Is concerned 

w i t h the EIC's main t rade in woo l lens . Most i n f o r m a t i o n is a v a i l a b l e 

on t h i s t rade and i t shows a general p a t t e r n o f d e c l i n e and missed 

o p p o r t u n i t i e s throughout the pe r i od under s tudy . 

I t i s wor th n o t i n g , though, the few records a v a i l a b l e on 

the Company's second major import i tem - metals - shows a p a t t e r n o f 

t rade d e c l i n e p a r a l l e l l i n g t h a t i n woo l l ens . A s t a r t is made w i t h 

metals as the less impor tant o f the two major impor t s . 

2 .2 : Metal t rade 

The EIC had been e x p o r t i n g q u a n t i t i e s o f metals i n c l u d i n g i r o n , s t e e l , 

lead and t i n to i t s eas tern markets throughout the e i gh teen th cen tu r y , 

but the few sca t t e red references to the sa le o f meta ls in I ran dur ing 

the pe r i od under review main ly r e l a t e to t i n which a l s o seems to have 

been the Company's most impor tant t rade metal f o r the I ran market 
2 

du r i ng most o f the seventeenth cen tu r y . Whi le the re appears to have 

been a cons iderab le demand f o r t i n in I ran a t the end o f the e igh teen th 
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century - the market was es t imated a t 600 tons even in 1617 - the 

Company seemed unable to c rea te a constant demand f o r i t s own 

supp l ies o f t i n , or indeed f o r any o ther m e t a l . ^ This was in s p i t e 

o f p r o f i t s as h igh as 100 per cent on metals landed a t Bandar Abbas 

in the f i r s t h a l f o f the e igh teen th cen tu ry . In 1754 on ly 2 cwt 

( V l O ton) o f Eng l ish t i n was imported i n t o I r a n . ^ 

The main reason f o r the EIC's f a i l u r e to e x p l o i t the metal 

t rade was compet i t i on from o the r sources, so t h a t by the l a t t e r pa r t 

o f the century the ElC found the trade was s c a r c e l y p r o f i t a b l e . The 

lower p r i ces o f QIC meta ls , p a r t i c u l a r l y t i n , as w e l l as supp l ies o f 

i r o n , lead and t i n a v a i l a b l e from Ind ia and i r o n and lead from Russia 

and Turkey, c l e a r l y c o n t r i b u t e d to the EIC's f a i l u r e to e x p l o i t the 

market .^ The OIC, f o r example, was ab le t o s e l l t i n imported v i a 

Kharg Is land a t rupee (Rup.) per mann-i T a b r i z (M.T . )^ which 

underpr iced EIC t i n a t Bushehr, and so prevented the p r o f i t a b l e 

development o f t h i s branch o f t h e i r t r a d e . ^ I t was n o t , in f a c t , 

u n t i l the removal o f the OIC res iden t from Kharg in May 1766 t h a t the 

EIC's r es iden t cou ld hope f o r b igger sa les and cou ld even cons ider 

r a i s i n g h i s p r i c e f o r t i n to 3 Rup. per M.T. to g i v e a more acceptable 

p r o f i t . ^ The removal o f the OIC from Kharg, however, was not the end 

o f the compe t i t i on f o r t h i s t r a d e , because even a f t e r 1766 the OIC 

cont inued t o send t i n and o the r metals to Masqat f rom where they were 
9 

imported i n t o Bushehr. As a r e s u l t , t i n sa les by the EIC remained 

s m a l l , even though a l a r g e r s tock appears to have been b u i l t up by the 

Company in a n t i c i p a t i o n o f b igger s a l e s . In A p r i l 1765, f o r example, 

2,500 M.T. (around 17,5001b.) o f t i n was s to red i n the Company's 

warehouse a t Bushehr, but the records suggest t h a t on l y 270 M.T. 
(around 1,8901b.) o f i t was so ld - a t over 2 Rup. per M.T. i n the f o l l o w -

10 
ing year . 

The metal t rade became no more p r o f i t a b l e f o r the EIC l a t e r 

in the cen tu ry . The volume o f sa les probably d i d increase somewhat, 
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a l though the two main sources o f metals impor ted i n t o I ran v i a the PG 

remained Ind ia and Masqa t . ^ ' Even so r a t h e r more f r e q u e n t consignments 

o f meta ls f o r the Bushehr market by the CD in 1790 - l 8 o 4 f o l l o w e d the 
12 

r e s i d e n t ' s request f o r an annual shipment a f t e r I 7 8 8 . As F i g . 2 .1a 

shows, the Company's Bushehr r e s i d e n t i n I788 reques ted an annual 

supp ly o f 10,000 M.T. (around 70,0001b.) o f i r o n and much sma l l e r 

q u a n t i t i e s o f lead and t i n . His demand f o r these supp l i es was 

presumably based on an e s t i m a t e o f what he b e l i e v e d cou ld be d isposed 

o f on the I r a n i a n marke t . 

I t i s wo r th n o t i n g t h a t these e s t i m a t e s are p a r t l y confirmed 

by ano the r e s t i m a t e o f the p o t e n t i a l o f the Bushehr market made two 

years l a t e r , i n 1790, by Mr Manesty, the Basra r e s i d e n t . His e s t i m a t e s 

are shown in F i g . 2 . l b . W h i l e Manesty judged the market f o r meta ls 

landed a t Bushehr t o be much l a r g e r than d i d t he Bushehr r e s i d e n t , 

much the same p a t t e r n i s s e e n , w i t h t i n reckoned t o be o f h i g h e s t u n i t 

va lue bu t w i t h the t o t a l demand f o r i r o n dominant . The f a c t t h a t the 

1788 and 1790 es t ima tes d i f f e r e d markedly in t o t a l s i z e f rom each 

o t h e r i s o f i n t e r e s t , however, and shows t h a t l o c a l market needs were 

not w e l l unders tood by the Company r e p r e s e n t a t i v e s , a f e a t u r e a l s o 

noted l a t e r f o r the Company's wool i m p o r t s . I t appears , however, 

t h a t these es t ima tes l i t t l e a f f e c t e d the a c t u a l consignments o f meta ls 

made by the CD t o the Company's Bushehr r e s i d e n t . Between 1790 and 

1804 he rece i ved 50 tons (around 16,000 M.T. v a l u e d a t app rox ima te l y 

12,000 Bombay Rup.) o f lead and 20 tons (6 ,400 M.T. va lue a t 

app rox ima te l y 13,970 Bombay Rup.) o f t i n as w e l l as a very smal l 
13 

tonnage o f copper . Reca l cu la ted on an annual b a s i s the amounts o f 

lead and t i n impor ted were adequate t o meet the e s t i m a t e d demand. 

Apar t f rom the metal t r ade conducted by the EIC t o Bushehr, 

d u r i n g the f i r s t decade o f the n i n e t e e n t h c e n t u r y i r o n , s t e e l , t i n and 

lead a l l became permanent i tems among the goods e x p o r t e d t o the PG 

(Bushehr and Basra) f rom Bombay by p r i v a t e m e r c h a n t s . T h e records 
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show t h a t the iron expor ted to the Gulf by these merchants t o t a l l e d 

339,546 Bombay Rup. in va lue , compared w i t h 200,000 f o r t i n and 
15 

133,459 f o r lead. These expor ts a l so inc luded a small amount 

(58,660 Rup.) o f s t e e l . I t is poss ib le n e i t h e r to spec i f y from 

the a v a i l a b l e records the amounts o f metals represented by these 

cash values nor to d i s t i n g u i s h between the expor ts to Bushehr as 

aga ins t Basra, but i t does seem tha t they g r e a t l y exceeded EIC imports, 

I t seems l i k e l y t h a t a t l eas t h a l f o f t h i s t rade passed through the 

Bushehr market . In a d d i t i o n , some o f the metals sent to Basra went 

over land i n t o I ran v i a Shushtar , which may suggest t ha t there must 

have been a cons iderab le demand f o r metals in the country as a 

who 1e , ' ^ 

These metal imports may i n d i c a t e the i n a b i l i t y o f I r a n ' s 

mines to meet q u i t e a s t rong i n t e r n a l demand, p o s s i b l y because o f 

i n s u f f i c i e n t e x p l o i t a t i o n . I t should perhaps be mentioned in 

exp lana t i on o f t h i s t ha t Shah Abbas the Great and Nadir Shah were 

the on l y I ran ian monarchs who pa id ser ious a t t e n t i o n to us ing the 
18 

minera l resources o f the coun t r y . By c o n t r a s t w i t h the e igh teen th 

cen tu r y , ser ious development in e x p l o i t i n g the minera l resources o f 
19 

the count ry d i d not take p lace u n t i l the next c e n t u r y . I t i s not 

p o s s i b l e , f rom the data used to compile F ig . 2 . 2 showing the minera l 

producing areas o f I r a n , however, to say which areas developed f i r s t . 

Nor do records make any mention o f the d e s t i n a t i o n o f the imported 

metals w i t h i n I ran f o r the pe r iod under s tudy , but one might assume 

t h a t they went to those areas known to have possessed metal works 
20 

such as Sh i r az , Kerman, Yazd, Esfahan, G i l a n , Maragheh and Khorasan 

(F ig . 2 . 2 a ) . There they were l a r g e l y used f o r the manufacture o f 

household u t e n s i l s and arms ( F i g . 2 . 2 b ) . I t i s c l e a r , then , t h a t there 

was a t t h i s t ime , a cons ide rab le demand f o r imported metals a l though 

the EIC c o n s i s t e n t l y f a i l e d to capture a major share o f t h i s t r a d e , 

and the records f a i l to g ive d e t a i l s on t h i s . 

58 -



a) u 

TURKEY 

R A O 

B A I J A N Khalkhal 

uazvin 
A Z A 

Esfahan 

O Iron 

^ Lead 

(•) Silver 

Copper 

© Old Copper 

200 400 600 

Km. 

FIGURE 2.2a I r a n ' s p r i n c i p a l metal mines accord ing t o the 
i n fo rma t i on o f t r a v e l l e r s , in 17 th , 18th and 
19th c e n t u r i e s 
Sources: Alexander (1827) , Curzon v o l . 2 (1966) , 

Fraser (1826) , Hambly (1964) , 
Holmes (1845) , Mor ier ( I 8 l 8 ) , 
Perry (1979) , P inke r ton (1811) , 
PPG vol.25 (1790), Waring (1807) 

59 



TURKEY 

I R A Q 

CASPIAN 

(g)Maragheh 

GILAN 

Tehran 

Qom KHORASAN 

R A N Esfahan 

(S) Metal work centres 

• Arms 

Utensils 

0 200 400 600 

Km. 

FIGURE 2.2b I ran^meta l work ing cent res accord ing to the 
i n f o r m a t i o n o f t r a v e l l e r s in 17th , 18th and 
l 9 t h c e n t u r i e s 
Source: As above 2.2a 

60 



2.3 : The EIC's wool len t rade 

Much more i n fo rma t ion is a v a i l a b l e about the E IC 's imports o f wool len 

c l o t h . Indeed, Eng l ish woo l len c l o t h seems t o have been the most 

impor tant commodity imported i n t o I ran by the EIC throughout the 

seventeenth and e igh teen th c e n t u r i e s , and the remainder o f t h i s 

chapter is concerned w i t h an examinat ion o f t h i s aspect o f the EIC's 

t r a d e , where, as w i t h i t s metal t r ade , t o t a l Company sales were 

g r e a t l y r e s t r i c t e d by compe t i t i on . The greater amount o f d e t a i l 

in the records o f the wool len t r a d e , however, a l l o w one to demonstrate 

o the r d i f f i c u l t i e s t h a t faced the t rade - such as the Company's 

r e l a t i v e lack o f i n t e r e s t i n the Bushehr market because o f i t s 

u n c e r t a i n t y and the Company's lack o f conf idence in the I ran ian 

Government, as we l l as i t s growing p o l i t i c a l , compared w i t h i t s 

commercial , i n t e r e s t s in the area. A l l o f these brought f u r t h e r 

problems i n c l u d i n g delay in consignments and the supp ly ing o f 

unsu i t ab le c l o t h types which not on ly d i so rgan i sed the Company's 

a f f a i r s a t Bushehr but c o n t r i b u t e d to the loss o f EIC's woo l len 

market to Russian c l o t h and reduced the scale o f i t s woo l len t rade . 

To begin w i t h the types o f wool len c l o t h so ld in I ran need 

to be descr ibed , and the Importance o f c o l o u r , as w e l l as q u a l i t y and 

p r i c e , to the m a r k e t a b i l i t y o f the c l o t h needs to be s t ressed . An 

examinat ion is then made, l a t e r in the chap te r , o f the v a r i a t i o n In 

imports over the years I763 - I8 IO . F ive per iods have been d i s t i n g u i s h e d . 

The f i r s t covers the l a s t decade (1745-63) o f the ex i s tence o f the 

EIC's o r i g i n a l se t t l emen t a t Bandar Abbas and prov ides a pe rspec t i ve 

on the f ou r f o l l o w i n g per iods examined In t h i s t h e s i s . The e a r l y 

years o f t r a d i n g through Bushehr ( I 763 -69 ) , be fo re the EIC t r a n s f e r r e d 

to Basra; the Basra years (1769-1775); and the years 1775-1800 and 

1800-1810 a f t e r the Company's r e tu rn to Bushehr are examined In t u r n . 

For each pe r i od the t ypes , q u a n t i t i e s and p r i c e s o f woo l len c l o t h 

imported by the EIC f o r the I ran ian market are desc r i bed , as w e l l as 
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the dominant movements in sa les and supply as f a r as the data a l l ows . 

The f i n a l sec t i on o f the chapter at tempts to summarise the d iach ron i c 

t rends in the EIC's t rade in woo l len c l o t h , and t o consider the 

c o n s i s t e n t p a t t e r n o f f i n a n c i a l losses the EIC appeared to s u f f e r 

in t h i s t r ade . 

2 . 3 . 1 : The types o f Eng l ish c l o t h imported i n t o I ran 

Al though the EIC seems to have at tempted to c r e a t e a market in I ran 

f o r a range o f c l o t h goods i n c l u d i n g s a t i n , t abby , embossed c l o t h , 

v e l v e t , camblet , carpets and wool lens dur ing the pe r i od 1763~1810, 

the Company does not seem to have been very success fu l in most o f 

these a c t i v i t i e s and there is l i t t l e evidence f o r t h i s va r i ed t rade , 

apart f rom the woo l l ens , in the s u r v i v i n g reco rds . I t seems c l e a r , 

t h e r e f o r e , t ha t the g rea t m a j o r i t y o f Eng l ish f a b r i c s so ld in Iran 

a t t h i s t ime were made o f woo l , and these became q u i t e we l l known 

In the coun t r y . For example, the I ran ians themselves recognised 
21 

two main types o f ' c l o t h ' in common speech, Londra and Mahoot. 

Londra was o r i g i n a l l y a general term f o r Eng l i sh c l o t h expor ted 

through London, but i n t ime i t was used to desc r i be the cheapest k ind 

t e i 
23 

22 
o f c l o t h , gene ra l l y coarse in q u a l i t y . Mahoot was a ra the r b e t t e r 

q u a l i t y c l o t h worn by I ran ian gentlemen dur ing the w i n t e r months, 

and was assoc ia ted w i t h no p a r t i c u l a r p lace o f o r i g i n . 

The Eng l i sh themselves d i v i d e d t h e i r f a b r i c s between the 

t r a d i t i o n a l ca tegor ies o f ' c l o t h ' and worsted but these were f u r t h e r 

sub -d i v i ded in a ra the r complex way as o u t l i n e d in F i g . 2 . 3 . ' C l o t h ' 
2k 

was made from sho r t s t a b l e wool which was carded be fo re s p i n n i n g , 

and when woven i t had to be f u l l e d , or t ease led , t o r a i se a nap, then 

sheared to produce an even s u r f a c e . The main type o f ' c l o t h ' 

expor ted to I ran was b r o a d c l o t h , o r i g i n a l l y any c l o t h made on the 

broad loom (more than 30 inches w i d e ) , but by the e i g h t e e n t h cen tu ry 
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the term was used to descr ibe a p a r t i c u l a r l y f i n e , p l a i n l y woven and 
25 

h e a v i l y f u l l e d m a t e r i a l . Var ious q u a l i t i e s o f b roadc lo th were 

recognised on the basis o f the f ineness o f the ya rn and these and 

o the r types o f c l o t h are c l a s s i f i e d in F ig . 2 . 3 . In a d d i t i o n , 

Eng l ish ' d rabs ' o r undyed c l o t h , p a r t i c u l a r l y the q u a l i t y descr ibed 
2.S 

l o c a l l y as Begrest , and 'med leys ' , o r c l o t hs made o f mixed 
27 

co loured woo ls , were a lso imported i n t o I ran . 

Worsted, o r ' s t u f f , was made from wool which had been 

combed before sp inn ing and t h i s c l o t h d i d not r e q u i r e f u l l i n g , 

t e a s e l i n g o r shear ing . The p r i n c i p a l worsted types imported i n t o 

I ran were a coarse v a r i e t y c a l l e d ' l o n g e l l s ' and a f i n e q u a l i t y 
2 8 

c a l l e d ' s h a l l o o n s ' . ' Pe rpe t ' (or serge) f e a t u r e d prominent ly in 

the Company's records as w e l l , but i t appears t h a t perpet was o f t e n 

equated w i t h ' l o n g e l l ' wors ted , w h i l e ' se rge ' became app l i ed t o a 
29 

k ind o f worsted c l o t h cha rac te r i sed by a su r face o f p a r a l l e l l i n e s . 

Whi le the re was much v a r i e t y in the c l o t h s a v a i l a b l e and 

the terms used to descr ibe them, o the r q u a l i t i e s a f f e c t e d the demand 

f o r them. Indeed the EIC c l a s s i f i e d i t s c l o t h i n t o s i x types - c l o t h , 

medleys, drabs, wo rs ted , perpets and sha l loons - s u b - d i v i d e d by t h e i r 

q u a l i t y ( F i g . 2 . 3 ) . Co lour , woo l , weave q u a l i t y and p r i c e were major 

i n f l uences on the m a r k e t a b i l i t y o f woo l len c l o t h in I r an . Al though 

I ran ians in the seventeenth and e a r l y e igh teen th c e n t u r i e s wore c l o t h 

o f a l l co lours excep t , u s u a l l y , b l a c k , they p r e f e r r e d l i g h t and f resh 

c o l o u r s , p a r t i c u l a r l y c r i m s o n . I t may w e l l be t h a t the EIC's 

f a i l u r e to supply the more marketable co lours was an impor tan t f a c t o r 

p reven t ing i t s c l o t h p e n e t r a t i n g the no r the rn p a r t s o f I r a n , i n c l u d i n g 

the s i l k - p r o d u c i n g p rov ince o f G i l an . C e r t a i n l y , a l e t t e r o f 16 Ju ly 

1767 from Bushehr suggests t ha t the f a i l u r e o f Eng l i sh c l o t h s t o s e l l 

in Gi lan was not due s imply to the h igh cost o f EIC c l o t h a t such a 

d i s tance from Bushehr but t h a t the co lours a v a i l a b l e were u n s u i t a b l e : 
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. . oicr ere improper / b r 
tA<zt p o r t oy Pere ta , Mei^gr c o r r t g d 
tAere 2)z/ OM^ merc&Mts o r g f e r w r w 
the nativeSj they preferring those sorts 
•imported via Russia^ as they are far 
superior to ours in colour^ ..."3^ 

Despite these problems, the imports and sales o f Engl ish wool len c l o t h 

in I ran v a r i e d cons iderab ly over the e i gh teen th cen tu ry . The f o l l o w i n g 

sec t ions se t out the evidence f o r t h i s v a r i a b i l i t y and t r y to i n d i c a t e 

the f a c t o r s l y i n g behind i t . 

2 . 3 .2 : The EIC's wool len t rade in the l a s t decade o f the ex is tence 

o f t h e i r se t t l ement a t Bandar Abbas, 1754-1763 

The f i r s t h a l f o f the e igh teen th century had no t been a gene ra l l y 

successfu l pe r i od f o r Eng l ish wool len c l o t h in the I ran ian market. 

The dec l i ne in EIC's wool len t rade a t t h a t t ime was p a r a l l e l e d by 

tha t o f the ELC and r e s u l t e d not on ly from the uns tab le s t a t e o f 

I r a n ' s i n t e r n a l a f f a i r s but a l so from the compe t i t i on o f the French 

Levant Company (PLC) which expor ted i t s woo l lens t o I ran v i a the 
32 

western rou tes . Around the middle o f the e i g h t e e n t h century 

however, the EIC woo l len expor ts increased and res to red the Company 

to i t s prev ious impor tant p o s i t i o n in the woo l l en market , mainly by 

t ak i ng over the demand l e f t by the d e c l i n e in the ELC's e x p o r t s . But 

then the EIC wool lens expor ts f e l l markedly aga in a f t e r 1757, l a r g e l y 

because o f the i n t e r n a l I n s t a b i l i t y in I r an . 

The d r a f t s o f despatches to Bombay show tha t an average o f 

763 bales o f wool lens were annua l l y shipped by the EIC f o r I r an ian 

markets in the years 1754-1757 ( F i g . 2 . 4 a ) . At t h a t t ime , over h a l f 

o f the Company's woo l len t rade i n t o the PG p o r t s o f Basra and Bandar 

Abbas was s t i l l w i t h the l a t t e r p o r t . The woo l lens shipped f o r t h i s 

po r t cons is ted main ly o f b roadc lo th and perpets w i t h some sha l l oons . 
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the percentage o f each type being i l l u s t r a t e d i n F ig . 2 .4b . Among 

the d i f f e r e n t types o f b roadc lo th shipped, f i n e and coarse medleys 

and coarse q u a l i t y c l o t h seem to have been more in demand in the 
33 

I ran ian market . The c l o t h was o f t e n so ld as assortments and the 

p r i ces o f these and o f perpets a t Esfahan, Kerman and Bandar Abbas, 

as shown in F ig . 2 . 5 , g e n e r a l l y increased f o r the years 1745-52. 

The p r i c e increases probably r esu l t ed from an i nc reas i ng demand f o r 

the goods in I r a n , p a r t l y w i t h the re tu rn o f p o l i t i c a l s t a b i l i t y 

wh ich, f o r example, saw an increased number o f caravans coming to 

Bandar Abbas between 1748 and 1750.^^ 

2 . 3 . 3 : The EIC's woo l len t rade a t Bushehr. 1763-1769 

In 1763 the EIC re loca ted i t s se t t l ement a t Bushehr because of the 

dec l i ne in Bengal 's t rade w i t h I r a n , as we l l as t h e i r f ea r o f QIC's 

at tempts to c o n t r o l the wool len t rade o f I ran v i a the PG as o u t l i n e d 

in chapter one. The dec i s ion to move back to Bushehr c l e a r l y inc luded 

a des i re to f u r t h e r dominate the wool len t r a d e . Th is can be seen in 

the i n s t r u c t i o n g iven by Mr P r i ce o f the Company's Bombay Counc i l , to 

t h e i r r e s i d e n t , Mr J e r v i c e , a t Bushehr in 1763: 

"The honoicrabte the President and Counoit 
of Bombay having recommended it to me to 
fix a residence at Bushire^ in order more 
particularly to introduce the vend of 
woollen goods into the Kingdom of Persia... 

to invite the merchants from 243 
country^ as to discourage the Dutch at Carach 
and others from bringing woollen into the 
Gulph to lower those prices . . . . J must 
leave it to your discretion to act in the 
manner most conducive to these ends, observ-
ing in general3 that a large vend3 though 
attended but with small profits will always 
be satisfactory to the Honourable Company^ .... 

J have been informed^, that the Russians 
import into the northern parts of Persia^ a 
sort of medleys3 which are much esteemed^ it 
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w-itl be of serv-Loe to the Honourable 
Corrrpoaty, if you can pvooiire masters 
o / goocfG, Z Zed t o 
think you nay, by means of the linguist 
connections at Ispahaun. "35 

I t Is c l e a r from t h i s i n s t r u c t i o n t h a t Bushehr was chosen as the 

best port to promote the wool len t rade In the face o f compet i t i on 

from s i m i l a r goods Imported i n t o I ran by the QIC. Advice was a lso 

given to the res iden t to make enqu i r i es about the annual consumption 

o f a l l wool lens by the I ran ian markets. 

A f t e r the lower shipments o f EIC c l o t h to I ran between 

1758-17625 t rade rev i ved . An average o f 455 ba les was sent y e a r l y 

by the Company to the I ran ian market between 1763-67 ( F i g . 2 . 6 ) . 

The t rade had grown so much t ha t the term "Pe rs ian markets" had 

appeared once more in the London l i s t o f the EIC's consignments o f 

wool lens to eastern coun t r i es In 1764, whereas t he re Is no mention 

o f e i t h e r " P e r s i a " , Bandar Abbas o r Bushehr in the l i s t o f 
37 

d e s t i n a t i o n s o f woo l len expor ts in 1763. The reason f o r t h i s 

absence was t h a t the wool lens so ld a t Bushehr In 1763 had been 

supp l ied from Bombay and Basra, and i t must be assumed t h a t , w i t h 

c l o t h expor ts t o I ran so s m a l l , these goods were l i s t e d s imply as 

pa r t o f the t o t a l consignment to these company s e t t l e m e n t s . In 

any case, the t o t a l volume shipped i n t o I ran had probab ly been small 

but i n 1764 the t rade was again growing. Consignments from London 

dur ing 1764 and the next two years increased over prev ious yea rs , 

as F ig . 2.6 shows, but on ly around 1,500 bales o f the 3,100 shipped 

were a c t u a l l y so ld ( F i g . 2 . 7 ) . In f a c t . I t seems t h a t the Company's 

l a rges t sa le du r ing these years a c t u a l l y occur red r i g h t a t the 

beginn ing o f the p e r i o d , when 767 bales were s o l d . 

Sense can be made o f these t rade f l u c t u a t i o n s In t h i s way. 

Wh i l e gene ra l l y shipments grew as sa les f e l l , t h i s mismatch and the 

d e c l i n i n g sales r e s u l t e d p a r t l y from the Shah's p o l i c y o f r e s t r i c t i n g 
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imports by the EiC and p a r t l y from the d i so rgan i zed s t a t e o f the 

Company's marke t ing , ra the r than from a lack o f demand f o r the goods 

in I ran . Indeed, the CD's care less a t t i t u d e in no t p rov id i ng the 

Bushehr market w i t h goods to meet i t s real demand f o r wool lens was 

c l o s e l y l i n ked to the lack o f i n fo rma t i on on what the market needs 

were. The mismatch between shipments and sales may even suggest 

t h a t the CD did not b e l i e v e i t necessary to have i n fo rma t i on about 

real demand from Bushehr and there are grounds f o r b e l i e v i n g tha t 

the CD's i n t e n t i o n was to t r y to i n f l uence the demand o f the Bushehr 

market in the manner they wanted by supp ly ing the market w i t h 

whichever q u a n t i t i e s they thought s u i t a b l e . I t then became the 

duty o f the res iden t to t r y to s e l l the wool lens as advantageously 

as he cou ld . To account f o r the CD's a t t i t u d e ( o f e x p o r t i n g any 

q u a n t i t i e s they thought s u i t a b l e ) one should no t under -es t imate the 

r o l e o f the Company's se l f - image as a c o n t r i b u t o r t o the improvement 

o f the Eng l i sh wool len i ndus t r y by promot ing e x p o r t s o f t h i s 

commodity. This meant t ha t i t was b e t t e r f o r the EIC's repu ta t i on 

a t home to expor t a v a i l a b l e wool lens to I r a n , even i f these wool lens 

were unsu i t ab le and on ly p i l e d up unsold a t the Bombay warehouses. 

Too l i t t l e i n fo rma t i on on the nature o f the I r a n i a n market made i t 

imposs ib le to f i t supply accu ra te l y to demand. The f a c t o r s which 

c o n t r i b u t e d to the EIC's a t t i t u d e to i t s woo l len t r ade in I ran are 

c h a r t e d in F ig . 2 .8 where the e f f e c t o f the E IC 's own market ing 
the 

p o l i c y , as w e l l as the commercial p o l i c y o f I r a n i a n Government 

( p a r t i c u l a r l y in regard to EIC) , i n producing a d e c l i n e i n the t rade 

are both i n d i c a t e d . In the EIC's f a i l u r e t o p rocu re raw s i l k o r 

Carmania wool a t the p r i c e they wanted in r e t u r n f o r i t s wool lens 

and t h e i r r e l uc tance to exchange wool lens f o r any o t h e r I r an ian goods, 

except money, were the p r i n c i p a l causes o f Karim Khan's d i spu te w i t h 

the Company. In a d d i t i o n , there were o the r problems o f a p o l i t i c a l 

n a t u r e , as o u t l i n e d in chapter one. A l l o f them c o n t r i b u t e d in some 

degree to the EIC's f a i l u r e . The EIC's at tempt t o exchange wool lens 

f o r money alone was in c o n f l i c t w i t h Karim Khan's commercial p o l i c y 

(w i t h regard t o the EIC). He thought b a r t e r i n g would be the best 
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FIGURE 2.8 : Factors which c o n t r i b u t e d to the dec l i ne o f the ElC's woo l len t rade a t Bushehr 1763-1769 
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method o f reducing the export o f spec ie , a se r ious problem since 

there was a shortage in the count ry . This may a l so suggest tha t 

b a r t e r i n g was s t i l l p rac t i sed in conduct ing t r ade w i t h i n Iran 

i t s e l f . A f t e r the EIC's f a i l u r e to arrange f o r the exchange o f 

Karim Khan's s i l k in re tu rn f o r t h e i r woo l lens , the Khan attempted 

to stop the I ran ian merchants from en te r i ng i n t o any business 

deals w i t h the Company. He used the means i l l u s t r a t e d in F ig . 2.8 

( f a r r i g h t hand column). 

2 . 3 . 3 . 1 : Quan t i t y , p r i ce and co lour o f EIC's wool lens exported to 

Bushehr, 1763"1769 

The wool len goods imported i n to Bushehr dur ing the years 1763-1768 by 

the EiC cons is ted mainly o f broadc lo th and pe rpe t s , o f which the l a t t e r 

were more In demand in I ran ian markets, probably because they enjoyed 

a wider usage than broadc lo th which was on ly s u i t a b l e f o r the w in te r 

c l ima te . The Company's t h i r d type o f woo l lens , sha l loons , so ld in on l y 

small q u a n t i t i e s . As a r e s u l t , in i766 the Basra res ident i ns t ruc ted 

h is Bushehr co l league, who had d i f f i c u l t y in f i n d i n g any market f o r 

sha l loons , t o send h is surp lus to Basra: 

"with resyeot to the shalloons as you 
say they cannot be sold at your -place, 
would have you send them up by the 
first good opportunity,..."39 

Of the d i f f e r e n t types o f broadc lo th so ld a t Bushehr, medleys seemed 

to have been most in demand, w i t h the coarse type o f medleys and c l o t h 

p re fe r red more to the super f ine and f i n e q u a l i t y t y p e s . ( F i g . 2.9a) 

Part o f t h i s v a r i a b l e demand was undoubtedly r e l a t e d to p r i c e . 

F ig . 2.9b i l l u s t r a t e s the pr ices o f the d i f f e r e n t types o f b roadc lo th , 

and i t can be seen t ha t the coarse types o f medleys and c l o t h were the 

cheapest o f a l l types o f b roadc lo th . On the o t h e r hand, drabs were 
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expensive and t h i s c o n t r i b u t e d to t h e i r low m a r k e t a b i l i t y . 

The co lou r o f the wool lens c o n t r i b u t e d cons iderab ly to t h e i r 

s a l e a b i l i t y . The importance a t tached by the CD t o t h i s aspect o f 

t h e i r t rade can be seen from the f o l l o w i n g i n s t r u c t i o n given to t h e i r 

servant to repo r t on the co lours most in demand: 

"Our resident must send us every year 
by two oonveyccnae musters of the 
colours best approved of as welt as 
those that are not, this he is never 
to fait in. 

I t seems t ha t the Company's I n t e n t i o n was to take advantage o f the 

demand a t Bushehr f o r a few s p e c i f i c co lours bu t t o t r y to arrange 

sales o f goods in batches In such a way t ha t some o t h e r c o l o u r s , not 

so s u i t a b l e f o r t ha t market , cou ld a l so be s o l d . As one i n s t r u c t i o n 

in 1765 s t a t e d : 

It must be a general rule at that 
settlement never to sell their fine 
grain colour's either in cloths or 
long ells without a proportion of 
other colours as near as possible 
agreeable to the quantity in 
warehouse...."42 

An ana lys i s o f the records shows t h a t the f o l l o w i n g co lours o f wool lens 

were expor ted to Bushehr in the pe r i od under d i s c u s s i o n : 

S c a r l e t , au ro ra , w ine , w h i t e , p u r p l e , lemon, c h e r r y , emerald green, 
k3 

mazarine b l ue , orange, French green, red, p o p i n j a y , grey . 

Among these c o l o u r s , the s o - c a l l e d " g r a i n c o l o u r s " ( s c a r l e t , w ine , 

purp le ) and aurora were the most favoured In the I r a n i a n market , and 

as long as the Company's warehouses a t Bushehr con ta ined some p r o p o r t i o n 

o f wool lens In these c o l o u r s , the res iden t cou ld f e e l c o n f i d e n t o f 
, 44 

making sa les : 
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"....•it is absotuteZy necessavy, that 
tbe re gAow&d' p ropo r t i dM 20 
bates soartet or aurova perpetj to one 
hundred other ootourSj but without them, 
the popinjaes will never sell at all, 
this being a colour much disliked by 
the Persians in general "^5 

Popinjay and red were considered the l eas t s u i t a b l e co lours f o r the 

market , but the h igh demand f o r the " g r a i n c o l o u r s " a l lowed the 

merchants to en te r i n t o agreements t h a t disposed o f some o f these 

unfavoured co lou rs . 

2 . 3 . 4 : I he EIC's woo l len t rade through Basra, 1769-1775 

In 1769, the Company's Bushehr f a c t o r y was c losed and the wool len t rade 

was concent ra ted on Basra. This was the r e s u l t o f the d i spu te between 

Karim Khan and the EIC's res iden t as descr ibed i n chapter one. Not 

on ly d id the Company hope t h a t i t cou ld a t l e a s t t e m p o r a r i l y cont inue 

to command the I r an ian market f o r wool lens from Basra u n t i l i t was 

poss ib le to r e s e t t l e a t Bushehr, but f e l t t ha t i t cou ld s t i l l be we l l 

p laced there to procure s i l k from Gi lan in n o r t h e r n I ran . A Company 

l e t t e r t o the Basra Agent from the Bombay p r e s i d e n t in March 1770 

i nd i ca ted the Company's recommendation to w i t hd raw : 

from Bushire, yet, as in the sequ&l, 
they strongly urged the importance of 
procuring Ghilan raw silk, which can be 
got no where so well as by having a 
settlement on the coast of Persia...." 

At the same t ime , i t was c l e a r t h a t the Company thought o f the move to 

Basra as temporary, s ince a statement was added t h a t i t hoped l a t e r to 

re-open a t Bushehr: 

"....we could wish to resettle there 
upon proper terms, and notwithstanding 
you have been pleased to represent 
Bussora as the only proper market for 
woollens which we hope did not proceed 
from self interested motives,..."^7 
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I t seemed, then, t h a t Basra was a second choice t o Bushehr and was 

made d e l i b e r a t e l y to a l l ow a toe to be kept in the I ran ian market 

by d ispos ing o f goods a l ready shipped to the a r e a ; 

"lou have been fully informed that 

a settlement at Bussorah has been 
to sell off the large vemains of 
woollens provided for that market, 
and also to dispose of a quantity 
annually J if to be done on 
reasonable terms,.... 

The c losu re o f EIC's f a c t o r y a t Bushehr and the sw i t ch o f the wool len 

t rade to Basra e v i d e n t l y l ed , ra the r s u r p r i s i n g l y , to a cons iderab le 

increase in woo l len sales and enhanced p r i ces f o r them on the Basra 
49 

market. The sa le o f wool lens a t the Basra Agency f o r the twelve 

months from August 1769 u n t i l Ju l y 1770 is es t ima ted to have been 

more or less equal to the sales over the s i x years 1763-1769 a t 
50 

Bushehr. I t was a lso repor ted in 1770 by the Bombay Committee 

which was appointed to enqu i re i n t o the advantages and disadvantages 

o f the PG t r a d e , t h a t o n e - t h i r d o f the t o t a l sa les o f wool lens a t 

Basra found i t s way i n t o I r an . A c c o r d i n g l y , i t seems c l e a r t h a t 

the Company's woo l len t rade to I ran d i d not s u f f e r f rom the s h i f t o f 

p o r t . This hea l t hy t rade probably r e s u l t e d f rom the cont inued I ran ian 

demand f o r wool lens and the lower du t i es charged on goods t ransh ipped 
51 

v ia Dawarq ( i n Khuzestan) from Basra to I r an . As w e l l as t h a t , 
the importance o f the b e n e f i c i a l compet i t i on between the merchants 

52 
invo lved in t h i s t rade should not be underes t imated. 

Dur ing the pe r i od 1770-1774, the r e s i d e n t a t Basra succeeded 

in d ispos ing o f 9,447 pieces o f woo l l ens . S i x t y per cent o f those 

were perpets which a r r i v e d in a regu la r f l o w , bu t a l l the o t h e r c l o t h 

was rece ived in on ly one y e a r , 1771. This was s o l d to the I ran ian 

merchants both in exchange f o r s i l k and a lso f o r ready money. This 

enhanced t rade was in s p i t e o f increased p r i ces charged f o r wool lens 
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in 1772, r e s u l t i n g from a h igher demand f o r goods and a r e s t r i c t e d 

s u p p l y . T h e p r i c e r i ses f o r perpets from 120 Mahmudi (Mah.) in 

September 1770 to 200 Mah.^^ in 1774, r e s u l t e d p a r t l y from the lack 

o f any woo l len consignment being received d u r i n g 1773, and on l y 
55 

small r ece ip t s in the o the r years compared w i t h 1771. F ig . 2.10 

shows the small and v a r i a b l e leve l o f these woo l l en consignments 

dur ing the years in ques t ion . Whi le t h i s would suggest t h a t there 

were shortages o f wool lens to meet l oca l demand, cons iderab le stocks 

appear to have l a i n in the Bombay warehouses th roughout t h i s pe r i od , 

much o f i t being des t ined f o r the PG. In 1770, 3158 bales o f wool lens 

were repor ted in the Bombay w a r e h o u s e s . B r o a d c l o t h formed the 

la rge r p r o p o r t i o n o f t h i s q u a n t i t y , but much o f i t was o f co lours 

unsu i tab le f o r the I ran ian market. Such a l a rge s tock might have 

been the reason f o r the lack o f any consignment o f b roadc lo th from 

London f o r Basra in the years 1772-1775 (F ig . 2 . 1 0 ) . 

The p a t t e r n o f demand a t Basra in these years f o r the 

d i f f e r e n t types o f b roadc lo th resembled t h a t f o r Bushehr dur ing the 

prev ious years 1763-1769. Coarse types o f medleys and c l o t h were 

s t i l l most in demand, whatever t h e i r sa le p r i c e , a l though they 
57 

remained cheaper than o the r b roadc lo th . 

2 .3 .5 : The EIC's woo l len t rade a t Bushehr, 1775-1800 

The Company's t rade through Bushehr resumed in 1775 but a v a i l a b l e 

i n fo rma t i on suggests t h a t sales o f wool lens t he re d i d not reach the 

leve l p r e d i c t e d by the Company's r e s i d e n t . John Beaumont had 

es t imated t h a t t h i s market would be able to absorb annua l l y 675 

bales o f Eng l i sh woo l l ens , w i t h perpets forming about 74 per cent 

o f t h i s t o t a l . H o w e v e r , both the CD and the Basra Agent thought 

Beaumont's es t imates o p t i m i s t i c . As the Basra Agent wro te in 

November 1776 to Bushehr: 
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"Ve are glad to find that you have 
<3 p rospec t oy dtepoetwg' o/" swe/z a 
quoMt t ty o / zJooZ^eMS aMMwaZ^:/ a t 
Bush-ire; we fear however you have 
been rather too sanguine in yoicr 
expectations on this head^ as at 
the best times the annual sale at 
Bushire never exceeded rupees 
ggjOOO. . . " 5 9 

S ix months l a t e r the CD s i m i l a r l y po in ted o u t : 

owr omd cownctZ 
at Bushire have not sufficient 
growMob / b r ao Zarge am 
indent for woollen for that 
m o r A i g t j . . . . "60 

Even so, sa les o f wool lens leapt upwards in 1776 and 1777, sometimes 

towards the es t imated l e v e l s , to g ive the h i ghes t l eve l s o f sales 

du r ing the whole pe r i od before 1795. This is shown in Table 2 .1 . 

The l a rge r sales probably resu l t ed from some s l i g h t reduc t ion in 

the p r i c e o f wool lens in general and o f perpets in p a r t i c u l a r from 

the middle o f 1776 as seen in F ig . 2 .11 , f o l l o w i n g the a r t i f i c i a l l y 

h igh p r i ces o f the prev ious two years^* ( t h i s i s compared w i t h the 

prev ious p r i c e f o r perpets o f 19-20 Rup. per p iece a t Bushehr dur ing 

1763-1765). These lowered p r i ces were poss ib l e s ince most o f the 

wool lens were not in a f r esh consignment, but those s to red in the 

Bombay warehouses f o r many years . They were sent to Bushehr in 

o rder to dispose o f them at d iscount p r i c e s . A n o t h e r reason f o r 

the h igh l eve l o f sa les and the low p r i ces was the i n t r o d u c t i o n o f 

a u c t i o n s , which the Company normal ly reserved f o r the sa le o f 

damaged o r unsu i t ab l e goods. The f a c t t h a t some o f the t o t a l sales 

may have inc luded goods a c t u a l l y so ld through the Basra Agent may 

a l so account f o r the increased s a l e s . A l t h o u g h perpets were more 

favoured than c l o t h , the next h ighes t demand was f o r b r o a d c l o t h 

(Table 2 .1 and F i g . 2.12) p a r t i c u l a r l y the coarse t ypes , which had 

so ld we l l e a r l i e r . A l though no i n f o rma t i on is a v a i l a b l e in the 

records , i t i s p o s s i b l e t ha t the la rge drop in the demand f o r medleys 
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TABLE 2.1 

The q u a n t i t i e s o f wool lens so ld a t Bushehr, 1775-1795 

Date 
Broad c l o t h Perpet Shal loons To ta l 

Date 
Bale Piece Bale Piece Bale Piece Bale Piece 

1775 28 247 40 200 - - 68 447 

1776 - 458 - 1458 — - - 1916 

1777 64 391 90 2320 - 154 2711 

1778 95 - 138 - - 233 

1779 41 — - - - 41 -

1780 - - - — " - -

1781 - - - 40 - 40 

1782 2 186 - 504 " 2 690 

1783 7 - — - - - 7 " 

1784 70 - 115 — - 185 -

1785 — - - - - - " 

1786 43 - 28 — - 71 -

1787 22 18 27 — - 49 18 

1788 - - - — — - -

1789 13 14 67 - - - 80 14 

1790 48 - 90 — - - 138 -

1791 - - - — - — — -

1792 - - — - - - - -

1793 — - 245 — - 245 -

1794 - - - - - -

1795 - - -5 - - 5 -

TOTAL 338 1409 707 4620 40 1045 6069 

Sources: RRPGB V o l s . 2 , 3 and 7^9 (va r ious l e t t e r s ) 
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a r i s e from the Company's i n e f f i c i e n c y in p r o v i d i n g the Bushehr market 

w i t h the necessary q u a n t i t i e s . The change in t h e demand f o r EIC 

c l o t h p robab ly a l s o r e s u l t e d f rom an increase i n the i n v o i c e p r i c e o f 

EIC's woo l l ens which made the I r a n i a n merchants r e l u c t a n t t o purchase 

EIC's woo l lensand i n c l i n e d them t o f i n d o t h e r sources a t a t ime when 

money was scarce in I r a n . The f a c t o r s caus ing t h i s change are 

o u t l i n e d in F i g . 2 .13 . Most impo r tan t amongst these was the Company's 

p o l i c y o f l a rge vend and smal l p r o f i t f o r t h a t marke t . Th is r e f l e c t e d 

a f e a r o f c o m p e t i t i o n f rom cheaper French c l o t h . T h e records p r o v i d e 

no s p e c i f i c ev idence t h a t any q u a n t i t y o f French c l o t h was a c t u a l l y 

expo r ted t o I r a n , b u t , n e v e r t h e l e s s , the EIC saw t h i s as a rea l t h r e a t 
65 

which the French t r a d e r s f rom Aleppo cou ld f u l f i l . When f i x i n g the 

p r i c e o f i t s impor ted c l o t h In genera l and drabs i n p a r t i c u l a r the 

Company had a l s o t o take i n t o account the c o n s i d e r a b l e Impor t o f t h i s 

l a t t e r a r t i c l e t o I ran v i a Russia. In response t o the CD's request 

t o i t s Bushehr r e s i d e n t t o enqu i r e about t h i s Russian t r a d e , i t was 

repo r ted in 1777 t h a t 20,000 Gaz Shah I ( G . S h . ) o f t h i s commodity was 

impor ted t o Sh i r az f rom Russia v i a As t rakhan and GMan a t a sa le p r i c e 
A? 

o f 6 - 7 Rup. per G.Sh. o f 39 i nches . Th is compared w i t h an EIC sa le 

p r i c e o f 7 Rup. per G.Sh. o f drabs a t Bushehr. These d i f f e r e n c e s wou ld 

help t o e x p l a i n why the EIC r e s i d e n t a t Bushehr s t a t e d i n September 1776 

t h a t the o n l y way by which the EIC migh t compete w i t h these o t h e r sources 

o f woo l l ens was t o reduce the cos t p r i c e o f i t s goods t o Rup. per 
G.Sh. ; t h i s would enable the r e s i d e n t t o s e l l i t f o r 6 Rup.^^ Never the-

\ 

l e s s , i t seems t h a t most o f the Company's w o o l l e n s s o l d a t Bushehr a t 

p r i c e s above the cos t p r i c e , and, s i n c e t he re was no c o m p e t i t i o n f o r 

perpe ts a t Bushehr, the EIC's r e s i d e n t was even a b l e t o i nc rease t h e i r 
69 

p r i c e In i 7 8 6 . The co lou rs o f woo l l ens wh ich were most popu la r in 

the Bushehr market between 1775-1800 were s i m i l a r t o those o f the p rev ious 

p e r i o d : s c a r l e t , a u r o r a , w i n e , p u r p l e , cr imson (sky b l u e , 

maz b lue and l i g h t b lue ) and greens (emera ld g reen , 

grass g reen , saxon green and dark green) 

Green w o o l l e n s , f o l l o w e d by b lue and s c a r l e t , seem t o have been the 

most p r e f e r r e d , i n c o n t r a s t t o the g r a i n c o l o u r s ( s c a r l e t w ine and 
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f i g u r e 2.13 : The f a c t o r s which might have c o n t r i b u t e d to the change in demand f o r c l o t h 
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pu rp le ) p r e f e r r e d a few decades b e f o r e . But t h e p o p u l a r i t y o f these 

co lou rs was g e n e r a l l y r e l a t e d to a p a r t i c u l a r t ype o f c l o t h . For 

example, green was most p r e f e r r e d f o r wo rs ted , b l u e f o r coarse c l o t h 

and s c a r l e t f o r p e r p e t s . Among the b r i g h t c o l o u r s , s c a r l e t and 

auro ra were s t i l l f avou red , whereas b l a c k , cinnamon and p o p i n j a y -

co lou red perpe ts sent t o Bushehr in 1777, were d e s c r i b e d as "bad" 

co lou rs f o r t h a t m a r k e t . C l e a r l y , the Company f r e q u e n t l y mis judged 

the requ i rements o f the I r a n i a n market f o r c l o t h o f the r i g h t c o l o u r s , 

The r e p o r t o f the Company's r e s i d e n t i n 1790 s t a t e d t h a t ; 

"...many of the oolouvs of assortments of 
woollens, sent by the Honourahle Company 
to Persia are, in the opinion of the 
Persians, so outrageously 'outre ' that 
no one thinks of wearing them, they being 
28 Z t t d e adbp ted t o / b r t A e t r 
wpper ae a 
be to that of an Englishman... "71 

2 . 3 . 5 . 1 : The EIC 's f a i l u r e in i t s woo l l en t r a d e , 1775-1800 

In s p i t e o f the Company's a b i l i t y to s e l l w o o l l e n s in the p e r i o d 

1775-1798, these years can be cons ide red as one o f commercial f a i l u r e 

f o r the Company's t rade in woo l lens through Bushehr . Wi th the 

e x c e p t i o n o f the sa les in 1777, which produced a p r o f i t o f 6 , 3 8 9 Rup^ 

sa les in most years produced e i t h e r a loss o r o n l y min imal p r o f i t s , 
72 

and were i n s u f f i c i e n t t o pay o f f expenses. N e i t h e r the r i g h t types 

o f woo l lens nor s u i t a b l e co l ou r s were sent t o t h e Bushehr market and, 

in f a c t , so d i s o r g a n i z e d were the CD's cons ignments , t h a t Bushehr was 

l a r g e l y t r e a t e d as a market f o r the damaged and o l d woo l l ens which had 

l a i n f o r years i n the Bombay warehouses. The E I C ' s apparent lack o f 

concern f o r the Bushehr market seems to have stemmed from i t s 

u n c e r t a i n t y about the whole o f i t s t r ade w i t h I r a n . T h a t , I n turn^was 

a r e s u l t o f a lack o f con f idence in the s t a b i l i t y o f the I r a n i a n 

Government. 
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This lack o f conf idence was demonstrated, f o r example, by 

the advice g iven to the Company's res iden ts not t o land any goods a t 

the po r t unless they were a l ready s o l d ; u n t i l then goods were to 
73 

remain on board s h i p . Because o f t h i s low l e v e l o f conf idence, 

l i t t l e a t tempt was made to gain knowledge o f the s t a t e o f the market . 

The Company d id not want to r i s k e s t a b l i s h i n g any se t t lement in the 

i n t e r i o r o f I r a n , so the Company's res iden ts a t Bushehr had no choice 

but to r e l y on t h e i r l oca l se rvan ts , (such as t h e i r l i n g u i s t and 

sa ra f = banker) o r the merchants who v i s i t e d Bushehr f o r i n fo rma t ion 
7h 

about the s t a t e o f supply and demand in the i n t e r i o r markets. 

Both sources were probably u n r e l i a b l e . The r e s i d e n t ' s o v e r - o p t i m i s t i c 

es t ima te o f the l i k e l y market f o r EIC wool lens i n 1776 probably 

r e s u l t e d , a t l eas t in p a r t , from r e l y i n g on this type o f i n f o r m a t i o n . 

Shipping wool lens t ha t d id not s e l l , and keeping goods on 

ships u n t i l they s o l d , were but two ways in which the expenses o f the 

Bushehr residency were increased, but there is no a v a i l a b l e i n f o rma t i on 

w i t h which to c a l c u l a t e the c o n t r i b u t i o n o f these e x t r a costs to the 

Company's losses a t Bushehr. Table 2 ,2 a t tempts t o c a l c u l a t e the 

leve ls o f these losses throughout the study p e r i o d on the bas is o f 

data in the RRPGB. With Company losses mounting and cont inued 

i n e f f i c i e n c y in supp ly ing the needs o f the marke t , I ran ian merchants 

o f t e n swi tched t o o b t a i n wool lens from French and Russian sources and, 

toward the end o f the c e n t u r y , the Company's w o o l l e n market was l o s t 
75 

almost e n t i r e l y to s o - c a l l e d "Russian c l o t h " . Several reasons can 

help to e x p l a i n the Company's lack o f i n t e r e s t i n the I ran ian market 

and in the pe rs i s tence o f t h i s i n e f f i c i e n t system o f marke t ing . 

F i r s t l y , w i t h the goods shipped from England t o Bombay and then on 

to Bushehr, there was always a long delay in f u l f i l l i n g o r d e r s . This 

was exacerbated because consignments o f the r i g h t wool lens had o f t e n 

not even been rece ived in Bombay from England. Such delay d i d not 

on ly cause e x t r a expenses f o r those merchants who had a l ready come 

down to Bushehr f o r wool lens and had e i t h e r to w a i t u n t i l they a r r i v e d 
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from Bombay or even London, but i t a l so c o n t r i b u t e d to the u n r e l i a b i l i t y 

o f the EIC's woo l len market in t h a t count ry because merchants d id not 

always come back to Bushehr to inspect and purchase a delayed consign-

ment.76 

TABLE 2 .2 : EIC's losses on t h e i r sa le o f woo l lens a t Bushehr 

Date Sale o f wool lens Losses on the Loss as % o f 
va lue (Rup.) sa le o f wool lens t o t a l sa le value 

1786-1797 

1798-1803 

1803-1808 

130,669 

516,354 

222,354 

39,557 

39,520 

44,328 

30% 

8% 

20% 

Source: RRPGB Vo l .10 (2 ) l e t t e r from Bushehr dated 15 September, 1808 

The Bombay o f f i c e o f the Company and the Bushehr r e s i d e n t , 

w r i t i n g in 1781-3, i l l u s t r a t e the p o i n t where a long delay between 

a request and a rep l y s t i l l d id not s a t i s f y the o rde r u n t i l years 

l a t e r . On 12 June 1781 the Bushehr res iden t w ro te t o Bombay: 

" J now enotose^ yoiw Honour^ an indent 
for two hundred hates of woollens^ which 
I beg leave to request you wilt favour 
me with by the first opportunity if 
possible; the l^te consignment of 
woollens3 as I have in a former letter 
observed to your Honour^ are rather 
deficient of scarlet^ but should your 
warehouses admit of your complying 
with the above indent before the close 
of the next winter in order to mix with 
them, I have little doiibt but the whole 
will immediately seZ-Z.. ."77 

The rep l y to t h i s l e t t e r was sent seven weeks l a t e r from Bombay to 
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Bushehr o n 27 J u l y i 7 8 i : 

"It wilt not be in our power to 
comply with your -indent for woollens^ 
unt-il the arrival of our ships from 
England^ and we hope the consignment 
by the Mercury^ which you had not 
received when you made your last 
requisition will contain satisfactory 
assortments."78 

As a r e s u l t about 3 months a f t e r making the reques t t o Bombay f o r 

s c a r l e t c l o t h , the Bushehr r e s i d e n t heard he c o u l d have none y e t . 

That was no t the end o f the m a t t e r . On 30 A p r i l 1782 the Bombay 

se rvan t w ro te aga in t h a t : 

"It will not be in our power to send 
you a further supply of woollens till 

On 28 June 1783, two years a f t e r the o r i g i n a l r eques t the Bombay 

se rvan t aga in w r o t e : 

'We do not know when it will be in our' 
power to send any woollens for yovr 
market as we have not received a single 
bale since the last consignment or have gQ 
we advice of any to he sent from Europe.. " 

At t h i s news the Bushehr r e s i d e n t r e p l i e d on 12 October 1783 t h a t : 

"It affords me the greatest concern to 
hear from your Honour that no woollens 
have yet arrived from England for this 
market, the demand for which still 
continues very great in every part of 
Persia... 

F i n a l l y , a s a t i s f a c t o r y response was rece ived a t Bushehr f rom Bombay 

o n 30 November 1783 t h a t : 

"The Bombay Grab is now despatched to 
Bussora with packets for the Honourable 
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Company and a cons-ignment of woollens 
for that market and i-n a short time 
we eAaZZ sgMd! tAe qwoMttty 
-indented for^ vender the I2th June 1781 

We have the pleasure to acquaint you that 
since the last despatch, our Honotcrdble 
Masters ships have imported direct 
from Great Britain and the two ships 
of the fleet of September 1782 have 
likewise lately arrived from 
and brought a supply of 324 hales of 
Broad cloth and 644 bales of long ells for 
the Bushire and Bassora markets which will 
be dispatched to the Gulph by the Europa 
appointed for that service as soon as she 
is unloaded and ready for sea "82 

There were o the r f a c t o r s d i s t r a c t i n g the Company away from the I ran ian 

market. F i r s t l y , a t t h i s t ime i t was more i n t e r e s t e d in the p o t e n t i a l 

o f t rade w i t h China. F ig . 2.14 shows t h a t China was the major market 

f o r the EIC's wool lens du r ing 1763-1810 aga ins t which Bushehr received 

on ly 3 per cent o f a l l the Company's woo l len expo r t s to the East . 

Secondly, the government in England was t r y i n g t o exe rc i se more c o n t r o l 

over the Company's a f f a i r s in I n d i a . As a r e s u l t , the t rade o f I ran 

was becoming o f more pe r i phe ra l i n t e r e s t to the Company in comparison 

w i t h i t s p o l i t i c a l concerns. Even so, as the Company b e n e f i t e d in many 

ways from the t rade between Bushehr and I n d i a , i t pa id ra the r more 

a t t e n t i o n to encouraging and p r o t e c t i n g t h i s branch o f t rade than some 

o t h e r s . Apar t f rom the f i n a n c i a l b e n e f i t s t ha t the ElC cou ld gain 

from t h i s t r a d e , i t c e r t a i n l y c rea ted a demand f o r the EIC's p r o t e c t i v e 

ro le and t h i s gave the Company a s t rong f o o t h o l d in the reg ion . In the 

end, t h i s amounted to a fo rward p o l i c y designed t o p r o t e c t B r i t i s h 

t e r r i t o r i e s in Ind ia from any poss ib l e a t t a c k f rom the no r t h -wes t . 

For the g rea te r p a r t o f the t ime spent on the research on t h i s t o p i c , 

the RRPGB cover ing 1789-1798 were thought to be m iss ing so t h a t l i t t l e 

cou ld be s a i d about the Company's woo l len t rade w i t h I ran du r i ng those 

years . Examinat ion o f o the r sources, main ly the DB, i n d i c a t e d t ha t a 

f u r t h e r d e c l i n e in the t rade occur red and suggested t h a t i t began to 
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rev ive on ly in the l a s t few years o f the c e n t u r y . F ig . 2.15 

i l l u s t r a t e s t h i s d e c l i n e fo l l owed by a sudden r e v i v a l in the t rade . 

When the RRPGB for the miss ing years were found, they merely 

conf i rmed what had a l ready been suspected. Table 2.1 a l so shows 

f o r pa r t o f t h i s pe r i od t ha t the t rade r e v i v a l occurred from 

1793 onward. 

2 . 3 . 6 : The EIC's woo l len t rade a t Bushehr, 1800-1810 

Even w i t h o u t the evidence o f the RRPGB f o r the pe r i od 1789-1738, i t 

seems c l e a r from the DB t h a t t rade rev ived from 1796 as more regu lar 

consignments o f wool lens a r r i v e d a t Bushehr. Whi le the u n r e l i a b i l i t y 

o f the DB as a data source has a l ready been no ted , the RRPGB f o r 

1789-1798, once they were found, y i e l d e d l i t t l e i n f o rma t i on on wool len 

sales a t Bushehr. In a d d i t i o n , there s t i l l remains a gap in the d i a r i e s 

f o r the years 1798-1800. However, data on shipments g iven in DB and a 

known shipment in A p r i l , 1797,to Bushehr o f 78 ba les o f b roadc lo th and 

150 bales o f perpet would suggest t h a t a more s u s t a i n e d , but l i m i t e d , 

r e v i v a l o f t rade was underway and t h a t t h i s con t inued on, a t a ra ther 

lower l e v e l , i n t o the new cen tu r y . 

As F ig . 2.16 shows, 2386 bales o f woo l lens were so ld a t 

Bushehr between I8OO-I8G8, though the s i ze o f these annual sa les v a r i e d 

markedly. The l a rges t sa les took p lace du r i ng 1801-1802, probably 

because the CD's la rge consignments in the years immediately before 

a l lowed the Company to b e t t e r meet a pent up demand a t the Bushehr 

market . Figures 2 .15 , 2.16 and 2.17 suggest t h a t i n the years I8OO-O5 

the s i ze o f woo l len sales a t Bushehr was s t r o n g l y r e l a t e d t o the sca le 

o f the prev ious years ' consignments. 

At the same t ime , la rge consignments and sa les in one or two 

years sometimes produced a g l u t o f wool lens on the market which may 

e x p l a i n the drop in sa les in o the r yea rs , such as 1803-4. A f u r t h e r 
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dec l i ne in sa les towards the end o f the decade may a lso be re la ted 

to the Company's p r o h i b i t i o n in l805 o f the s a l e o f wool lens on c r e d i t . 

Th i s had e a r l i e r boosted sales but now the Company was concerned about 

the losses which would occur i f these debts were not met on t ime .^^ 

I t should perhaps be added t h a t the l a rge r sa les seen in these years 

were p a r t l y r e l a t e d to the r e - e x p o r t a t i o n o f some o f these goods from 

I ran to ne ighbour ing areas in the east (Kandahar, Herat and Kabul), a 

channel o f t rade which was opened and encouraged toward the end of 

the e igh teen th and beginn ing o f the n ine teen th c e n t u r y . A t the same 

t ime the i n t e r r u p t i o n o f t h i s t rade a t the beg inn ing o f the n ine teen th 

century might have p a r t l y c o n t r i b u t e d to the l a r g e r q u a n t i t i e s o f 

wool lens being dumped on the I r an ian markets as o t h e r markets c losed. 

The sudden increase in Company consignments and sales o f 

wool lens on the I ran ian market a l s o , o f course, depended on the 

ex is tence o f I r an ian merchants w i l l i n g to purchase them. Any g l u t was 

thus p a r t l y the r e s u l t o f the l i m i t e d i n f o r m a t i o n which those merchants 

had o f the demands o f the i n t e r i o r markets. I t v/as almost i n e v i t a b l e , 

t h e r e f o r e , t h a t the sudden g l u t o f sa les in the e a r l y years o f the 

century should be fo l l owed by much reduced consignments and sales soon 

a f t e r . In f a c t , the Company made no f u r t h e r consignments to Bushehr 

dur ing 1805-1810. Not on ly d id an oversupply lead t o f i n a n c i a l losses 

to merchants who had to reduce the p r i c e o f t h e i r goods in o rder to pay 
88 

t h e i r debts to the Company; the Company a l s o probab ly brought in 

shipments on the bas is o f the demand es t imated f rom what i t had 

p rev i ous l y so ld to the merchants so t h a t i t had t o sharp ly c u r t a i l 

shipments because, in l806,a la rge surp lus o f goods remained in the 

Bushehr warehouses which was sa id t o be enough f o r f i v e yea rs ' 
89 

consumption. 

As in prev ious decades, perpets had a h ighe r sa le than c l o t h 

dur ing the pe r iod 1 8 0 1 - 1 8 1 0 . A m o n g the d i f f e r e n t types o f b roadc lo t i 

c l o t h was most in demand. Coarse c l o t h o u t s o l d o t h e r t ypes , but there 
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are some grounds f o r sugges t ing t h a t the f i n e r type ( s u p e r f i n e and 

f i n e ) became more popu la r towards the end o f t h e decade, p o s s i b l y 

because o f a change o f f ash ion in I ran which r e q u i r e d the f i n e r type 
91 

o f m a t e r i a l . However, the f i n e r c l o t h s may have begun to s e l l 

b e t t e r because they were a v a i l a b l e in more s u i t a b l e c o l o u r s , o r the 

Company might have s t i m u l a t e d demand by s u p p l y i n g the market w i t h a 

p a r t i c u l a r assor tment o f b e t t e r c l o t h , p o s s i b l y as a means o f 

competing w i t h the drabs impor ted v i a Russia. 

The e n t r y o f a smal l bu t s i g n i f i c a n t amount o f a new type 

o f b r o a d c l o t h , Baqrad, i n t o the Company's records a t t h i s t ime is 

p robab ly r e l a t e d to the c o m p e t i t i o n c rea ted by cheap c l o t h reach ing 

I ran th rough Russia which se t i n t r a i n a major change o f t r a d i n g 

p o l i c y by the Company. Russian "Bagrad" was d e s c r i b e d as a t h i c k e r 
92 

c l o t h than the b r o a d c l o t h be ing impor ted by the EIC i n t o Bushehr. 

I t i s no t c l e a r i f the Russian "Bagrad" o r i g i n a t e d in England, France 

or e l sewhere , bu t i t was reach ing the I r a n i a n market o v e r l a n d much 
93 

more cheaply than EIC c l o t h . The Company r e s i d e n t ' s r e p o r t f o r 1805 

s imp ly s t a t e d t h a t the I r a n i a n merchants were o b t a i n i n g "Baqrad" v i a 

Russ ia , a l t hough i t i s p o s s i b l e t h a t t h i s was mere ly a d i f f e r e n t term 

f o r an assor tment o f drabs which had been p r e v i o u s l y ment ioned as 
9h 

impor ted f rom Russia to S h i r a z . 

Demand f o r the "Bagrad" o b t a i n e d f rom Russia inc reased 

du r i ng the decade I8OO-I8IO, and, d e s p i t e a 10 per cen t r i s e in i t s 
95 

p r i c e , i t s t i l l s o l d more cheaply than the E IC 's b r o a d c l o t h . The 

Company r e a l i s e d i t cou ld on l y compete s u c c e s s f u l l y a g a i n s t t h i s 

p roduc t by o f f e r i n g i t s own c l o t h a t comparable p r i c e s . Th is would 

on l y be p o s s i b l e i f the EIC cou ld cu t some o f i t s cos ts on the expo r t 

o f woo l l ens f rom London t o Bushehr and reduce the p r i c e o f i t s c l o t h . 

Table 2 .3 shows, f o r example, t h a t i n 1780-1 t r ansh ipmen t charges 

on some ba les o f EIC c l o t h d e s t i n e d f o r Bushehr and the long delay 

between i t s purchase and even tua l sa le by the Company, accounted f o r 
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of 
TABLE 2.3 : Charges invo lved in the t ranshipment o f 81 b a l e s . E l C ' s wool len to Bushehr from London in 1780-1 

Purchase 
p r i c e 

Charges in 
England a t 
2 per cent 

I n t e r e s t o f 
money 2 years 
a t 4 per cent 
per annum 

F re igh t a t 
£10 per ton 
in t ime o f 
peace 

Insurance Tota l 
a t 3 per cent 

Warehouse 
charges a t 
2 per cent 

Sale a t 
Busheh r 
a t 2 /3 the 
Ryp. 

£ £ £ £ £ £ £ £ 

1 

vo 
CO 

f 

/W45 21 339 101 127 4,833 89 4,478 

Source: Par l iamentary Paper (1793) 



96 
16 per cent o f i t s sa le p r i c e . The Company needed to reduce some 

o f these cos ts . The most obvious way o f doing t h i s was to forward 

wool lens des t ined f o r the I ran ian market d i r e c t t o Bushehr ra the r 

than v i a Bombay. 

As F ig . 2 .18 shows, t h i s would o f f e r sav ings because the 

unloading and warehousing charges a t Bombay, as w e l l as the re load ing 
97 

charges, would be removed. While i t i s not known how a l l these 

costs were added to the p r i ces charged f o r EIC c l o t h a t Bushehr, i t 

does he lp to exp la i n why the Company's c l o t h was s o l d a t h igh p r i ces 

compared w i t h c l o t h imported by o the r routes and why the Company 

o f t en made losses on t h i s t r ade . 

As a r e s u l t the EIC began to examine more s e r i o u s l y the 

p o s s i b i l i t y o f d i r e c t shipments to Bushehr in 1808, a move a l so 

encouraged by the CD's growing conf idence about the s e c u r i t y o f t h e i r 
98 

goods warehoused in I ran . There i s , however, no evidence to prove 

t ha t the Company made any d i r e c t consignments t o Bushehr w i t h i n the 

pe r i od under study and w i t h o u t the data i t is imposs ib le to judge the 

e f f e c t o f change o f p o l i c y on the p r i ces o f EIC woo l l en on the I ran ian 

market . Fur ther more there is l i t t l e i n f o r m a t i o n on Company woo l len 

sales in I ran a f t e r 1800. A l i t t l e data are a v a i l a b l e on the sales o f 

EIC woo l len by Mehdi A1i Khan, the Bushehr r e s i d e n t from 1798-1802, 

but these data are o f t e n obscure and con fus ing . Much o f the confus ion 

a r i ses from the f a c t t h a t he so ld most o f h i s woo l l ens a t Bushehr on 

long- te rm c r e d i t arrangements s t r e t c h i n g over one o r even two years 

and made and recorded most o f h is sa les o f c l o t h i n pieces ra the r 
99 

than the usual measure o f G.Sh. The p r i ces a t which he so ld wool lens 

a l so va r i ed accord ing to colour as we l l as t ype . For example, perpets 

so ld a t Bushehr by Mehdi A1i Khan du r ing T803 ranged in p r i ces from 35 

Rup. f o r s c a r l e t and pu rp le to 21 Rup. f o r cr imson and p o p i n j a y . 

I t is not known, however, i f a s i m i l a r p o l i c y had been fo l l owed by 

e a r l i e r r es i den t s . I f almost no th ing is known o f b roadc lo th p r i c e s , 
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FIGURE 2.18 : Charges invo lved w i t h t ranshipment o f woo l lens from 

Bombay to Bushehr 

Ship a r r i v e d a t Bombay 
from London w i t h woo l lens 
f o r Bushehr 

un loading charges Ship a r r i v e d a t Bombay 
from London w i t h woo l lens 
f o r Bushehr 

un loading charges Ship a r r i v e d a t Bombay 
from London w i t h woo l lens 
f o r Bushehr warehouse charges 

Ship a r r i v e d a t Bombay 
from London w i t h woo l lens 
f o r Bushehr warehouse charges 

Ship d ispatched t o Bushehr 
from Bombay w i t h consignment 
o f wool lens 

charges o f c a r r y i n g the wool lens 
from Bandar ( p o r t ) warehouses 
to p ie rhead 

charges o f s o r t i n g and sh ipp ing 
o f f the woo l l ens to the boat 

charges o f h i r i n g the boat to 
ca r r y the woo l lens on board 

• ^ h i p a r r i v e d a t Bushehr 
and anchored in the 
ou te r road 

charges o f h i r i n g the boat 
to ca r r y wool lens to the 
Bushehr i n n e r - r o a d 

charges o f c a r r y i n g the wool lens 
to the company's warehouses 

"RRPGB V o l . 6 l e t t e r from Bombay dated 24 February, 1803 

+Reader is r e f e r r e d to Sec t ion 5.6 
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a l i t t l e is known o f t h e i r q u a l i t i e s and c o l o u r s . The range o f 

co lours o f ElC b roadc lo th so ld a t Bushehr d u r i n g the e a r l y years 

o f the l800s cont inued t o be wide and inc luded most o f the co lours 

p r e v i o u s l y found to be popu la r , but i n c r e a s i n g l y i t appears t h a t 

dark co lou red , supe r f i ne c l o t h , which now so ld i n a wider range o f 

c o l o u r s , i n c l u d i n g b l a c k , became more impor tan t i n the t rade . 

Perpets in b r i g h t c o l o u r s , e s p e c i a l l y cr imson, s c a r l e t , rose and 

purp le remained popu la r . As before consignments s t i l l inc luded 

wool lens in unsu i tab le c o l o u r s , l i k e ye l l ow and p o p i n j a y , wh ich , 
102 

accord ing t o the r e s i d e n t , depressed t o t a l s a l e s . Towards the 

end o f the decade, darker co loured c l o t h g e n e r a l l y became more 
103 

popular and Mor ler has po in ted out t h a t t h i s change in fash ion 

may have r e f l e c t e d the lead given by the Qajar Dynasty which 

wished t o d i sassoc ia te i t s e l f from the Zand Dynasty , dur ing which 

t ime the l i g h t e r co lours had been favoured. 

2 . 3 . 7 : The d e s t i n a t i o n o f EIC's Imported woo l lens to I ran 1763-1810 

Knowledge o f the co lou r and type o f c l o t h expo r ted t o I ran by the ElC 

is a l l very w e l l , bu t f o r a geographica l s tudy o f t rade i t Is a l so 

impor tant to know where the c l o t h was f i n a l l y s o l d to consumers. 

In fo rmat ion on t h i s ques t i on i s , u n f o r t u n a t e l y , s c a n t y . This i s 

because i t was not necessary f o r the Company's r es i den t s a t Bushehr, 

who were dea l i ng in the w o o l l e n s , t o record the o r i g i n o f the merchants 

w i t h whom they d e a l t . Sometimes the r e s i d e n t ' s records show where 

the caravans came f rom, o r g i ve the home-town o f the l i n g u i s t used 

by the Company, but these records are very incomp le te . In the case 

o f goods so ld on c r e d i t , however, f u l l e r d e t a i l s o f the purchaser were 

k e p t , and I t i s l a r g e l y on t h i s basis t h a t F i g . 2 .19 was c o n s t r u c t e d , 

showing places to which ElC c l o t h is known to have been taken. From 

i t , i t Is c l e a r t h a t by the c lose o f the study p e r i o d , the EIC's 

wool lens would have been known In most pa r t s o f I r a n , but t h i s does 
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not necessa r i l y mean t h a t people in every p a r t o f the count ry became 

consumers. The f i g u r e i nd i ca tes t ha t the EIC's wool lens were 

expor ted as f a r as Khorasan, and in f a c t , the merchants o f Khorasan 

made an annual j ou rney to Bushehr f o r the purchase o f woo l lens . The 

shipment o f goods over such a l ong -d i s tance (Bushehr to Khorasan) 

being more than 1000 km. w i t h the d i f f i c u l t i e s and a d d i t i o n a l charges 

invo lved ( t r a n s p o r t a t i o n charges, t o l l s e t c . ) , c e r t a i n l y added to the 

p r i c e o f woo l l ens . That i t was undertaken a t a l l can on ly be 

exp la ined by the p r o f i t a b i l i t y and degree o f demand f o r these wool lens 

in Khorasan, as we l l as by the importance o f Bushehr as a major po r t 

f o r the expor ts o f Khorasan. 

2 .4 : Summary and Conclusion 

The examinat ion o f the Company's records on i t s woo l l en t rade a t 

Bushehr from 1763 to 1810 has revealed t ha t i t was not a f i n a n c i a l 

success. There were severa l reasons f o r t h i s , o f which the most 

impor tant were the h igh p r i ces charged f o r the goods and the h a b i t 

o f cons ign ing unsu i t ab l e co lours and assor tments t o the market . 

Delays in sending consignments were a l so impor tan t a l though d i s tance 

was probably not a major f a c t o r so much as the genera l slowness o f 

communications and the low p r i o r i t y g iven t o the needs o f the I r an ian 

market . 

High p r i ces emerge as the main o b s t a c l e t o the development 

o f a regu la r t r a d e , desp i t e the evidence o f a demand f o r the woo l l ens . 

High p r i ces e v e n t u a l l y meant t ha t the Company l o s t much o f i t s market 

to the s o - c a l l e d Russian c l o t h . These i n f l a t e d p r i c e s were in t u r n 

the r e s u l t o f the d i so rgan ised s t a t e o f the Company's commercial 

a f f a i r s w i t h I r a n , a d i s o r g a n i z a t i o n i t a l lowed t o p e r s i s t because 

o f i t s general u n c e r t a i n t y about the f u t u r e s e c u r i t y o f the market , 

i t s low p r o f i t a b i l i t y and the lack o f r e l i a b l e i n f o r m a t i o n . In view 
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of t h i s u n c e r t a i n t y two quest ions need to be cons idered . F i r s t , why 

d id the EIC cont inue to ma in ta in i t s es tab l i shmen t in I ran when the 

t rade was so s m a l l , unce r ta i n and u n p r o f i t a b l e ? Secondly, having 

decided to t rade there even on a small s ca le , why d id the CD cont inue 

to ignore the market 's demands f o r more s u i t a b l e consignments o f 

goods in terms o f woo l len types and co lours? 

There are severa l probable answers t o these ques t i ons . The 

most impor tant r e l a t e to the p o l i t i c a l ra the r than the f i n a n c i a l 

concerns o f the Company In the reg ion . A major purpose o f the EIC's 

presence in the PG appears to have been to p r o t e c t i t s posta l routes 

to Ind ia and to ensure i t s s t rong p o s i t i o n t he re s ince i t be l i eved 
104 

there was an ever present t h r e a t o f subvers ion f rom the n o r t h . 

There were, however, t r a d i n g advantages to the Company o f a presence 

a t Bushehr, even i f they do not appear to be cen t red on a p r o f i t a b l e 

wool len expor t bus iness. By having a res idency a t Bushehr, the 

Company be l i eved i t could b e n e f i t from a general f l ow o f t rade around 

the PG, o f which the wool len expor ts to Bushehr were but a minor p a r t . 

Chapter 4 cons iders t h i s broader cabotage t rade in the PG w i t h which 

the Company was invo lved . The Company a l so b e l i e v e d t h a t , l ack ing 

compet i t i on from any o the r European supp l i e r s t o the PG, i t would be 

in a s t rong p o s i t i o n to shape the demand f o r woo l l ens in I ran to 

s u i t the goods I t had a t i t s d i s p o s a l . In a sense, the Company 

be l ieved i t cou ld 'dump' goods on the I ran ian marke t . The f a c t t ha t 

the Company d id l i t t l e to respond t o market demand, as i t understood 

i t , s u g g e s t s t ha t the Company almost f o l l owed a d e l i b e r a t e p o l i c y o f 

i gno r ing those demands because i t f e l t t h a t i t was in a monopoly 

p o s i t i o n . 

Of course, the problems o f the Company in responding to 

loca l demands were made more d i f f i c u l t by the l eng th o f the route 

v i a Bombay t o England, the delays i n sending s u p p l i e s , and the 

extremely poor q u a l i t y o f i n f o rma t i on re layed f rom the Bushehr r es iden t 
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about l oca l woo l len needs. Never the less , t h e r e are grounds f o r 

b e l i e v i n g t ha t the CD d i d not f ee l t ha t i n f o r m a t i o n on loca l market 

needs was important t o i t s a c t i v i t i e s because the r e s i d e n t ' s duty 

was to dispose o f whatever goods they cou ld send him. That the 

CD cou ld take t h i s a t t i t u d e , may be b e t t e r understood by r e a l i s i n g 

t ha t the s tand ing o f the Company in the eyes o f the B r i t i s h government 

p a r t l y depended on i t s r o l e in he lp ing to expand the B r i t i s h woo l len 

i ndus t r y by f i n d i n g expor t markets f o r i t s p r o d u c t s . While i t 

c l e a r l y d id l i t t l e to promote these expor ts by f i n d i n g out the needs 

o f the loca l market and u rg ing manufacturers t o ca te r f o r them, the 

Company probably f e l t i t prudent to sh ip out what i t be l ieved could 

be s o l d , even i f those goods s imply p i l e d up i n the Bombay warehouses, 

r a the r than d i s r u p t t rade by f r e q u e n t l y changing orders in an at tempt 

to t e s t the I ran ian market . Thus, the Company seems to have r e l i e d 

on what i t be l ieved was s e l l i n g elsewhere overseas to determine the 

basis o f what i t f e l t the I ran ian market needed. 
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CHAPTER 3 : THE COMPOSITION OF THE EIC'S EXPORTS FROM IRAN,1763-1810 

3.1 : I n t r o d u c t i o n 

S i l k and Carmania wool were the most impor tant raw ma te r i a l s produced 

in I ran du r ing the seventeenth, e igh teen th and the g rea te r p a r t o f 

the n ine teen th c e n t u r i e s . The former was even descr ibed as a gold 

ni 
2 

mine f o r I r a n ' w h i l e the l a t t e r , produced by t he Kerman (Carmania) 

goat , was s i m i l a r l y descr ibed as the " g l o r y " o f t h a t p rov ince . 

These commodities not on l y had a cons iderab le consumption in the 

home manufactur ing o f the count ry but were a l s o a t t r a c t i v e a r t i c l e s 

f o r f o r e i g n t r a d e r s . The s u i t a b i l i t y o f these raw m a t e r i a l s f o r 

the s i l k and hat i n d u s t r i e s o f England had mot i va ted the EIC to 

become an expo r te r o f these goods from I ran as f a r back as the 

beginning o f the seventeenth cen tu r y , and d u r i n g the pe r iod under 

study here, 1763-1810, the EIC's expor ts focussed main ly on raw s i l k 

from Gi lan and Carmania woo l , a l though the Company was a l so i n t e r e s t e d 

in o the r commodities no tab ly ' o l d copper ' and d rugs . 

Th is chapter deals p r i n c i p a l l y , t h e r e f o r e , w i t h s i l k and 

woo l , the two main items in the EIC's expor ts f rom Bushehr, t h e i r 

f a c t o r y f o r much o f the p e r i o d . The study o f the Company's 

expo r t i ng a c t i v i t i e s seems to be as impor tant as i t s impor t a c t i v i t i e s 

f o r understanding the s p a t i a l o r g a n i z a t i o n o f the I r an ian market and 

i t s assoc ia ted problems. As in the case o f woo l l en impor t s , the 

Company found t h a t ma in ta in i ng a regu la r expo r t t r ade in s i l k and 

Carmania wool proved d i f f i c u l t f o r a number o f reasons, both 

connected w i t h supply d i f f i c u l t i e s and v a r i a b l e demand in England. 

The cons iderab le d i s tance between G i l a n , Kerman and Bushehr, i n 

a d d i t i o n to the unreasonable terms and low p r i c e s o f f e r e d t o the 
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merchants by the EIC f o r these goods, emerge as the major reasons 

f o r the Company's i n a b i l i t y to ma in ta in a r e g u l a r t r a d e . 

3.2 : The EIC's S i l k Trade 

3 .2 .1 : An o u t l i n e h i s t o r y o f I r a n ' s s i l k t r ade u n t i l 1763 

3 

I ran ian s i l k was known in the i n t e r n a t i o n a l t r a d e as Legee o r l eg ia 

and was s u f f i c i e n t l y impor tant from a t l eas t t he s i x t e e n t h century 

to a t t r a c t the a t t e n t i o n o f most o f the f o r e i g n companies which had 

begun commercial connect ions w i t h I r a n . The o r i g i n s o f s i l k 

p roduc t ion in I ran are not known w i t h any d e t a i l . Bahrami^ assumed 

t ha t I ran might have been an o r i g i n a l hear th f o r s i l k c u l t i v a t i o n , 

and t h a t s i l kworm breeding and s i l k weaving were developed there 

be fore o r du r i ng the Achaemenid pe r i od (559-330 B .C . ) ^ Issawi , on 

the o the r hand, fo l l owed the t r a d i t i o n a l western view and be l ieved 

t h a t s i l k c u l t i v a t i o n might have been imported i n t o I ran from China 

dur ing the Sasanian pe r iod (A .D.222-651) .^ Be t h a t as i t may, 

throughout the I s lamic era ( a f t e r c.650) s i l k was cons idered a 

product o f h igh va lue to I r a n . ^ The f i r s t ment ion o f s i l k c u l t i v a t i o n 

in no r the rn I r a n , the main source in the e i g h t e e n t h c e n t u r y , is found 
8 

in A l - l s t a k h a r i ' s t r a v e l account o f the ten th c e n t u r y , but i t should 

f u r t h e r be noted t h a t Nor thern I ran a l so p layed an i n te rmed ia te ro le 

on the expor t 

C h r i s t i a n era . 

on the expor t route o f Chinese s i l k t o western c o u n t r i e s in the e a r l y 
9 

The expor t o f I r an ian s i l k goes back a t l eas t t o the e a r l y 

Is lamic era when i t was shipped as f a r west as n o r t h A f r i c a . In the 

t h i r t e e n t h c e n t u r y , I r an ian s i l k a t t r a c t e d Genoese merchants t o the 

producing reg ion o f G i l an^^ . However, a boom i n the expo r t t rade o f 

I ran ian s i l k d i d not take p lace u n t i l the t u r n o f the seventeenth 

cen tu ry , as a r e s u l t o f severa l favourab le f a c t o r s . I n c l u d i n g , on 
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the demand s i d e , the European des i re to f i n d markets f o r t h e i r 

manufactured goods and a search f o r raw m a t e r i a l s which were in 

demand by t h e i r i n d u s t r i e s . On the supply s i de can be set the 

encouragement g iven by Shah Abbas The Great f o r a g r i c u l t u r e and 

i ndus t r y which led t o the increase in s i l k p r o d u c t i o n . The expor t 

t rade in s i l k was a l so used by the Shah as a p o l i t i c a l weapon f o r 

secur ing m i l i t a r y and p o l i t i c a l suppor t from European coun t r i es 

aga ins t the Ottoman. These f ac to r s i n f l u e n c i n g the development o f 

I r a n ' s s i l k expor ts are summarised in F ig . 3 . 1 . 

Before the EiC and 01C at tempted to d i v e r t the s i l k t rade 

to the PG in the seventeenth cen tu r y , i t had a l r e a d y been expor ted 

over land to Europe v i a Turkey and Russia, and Aleppo had become 

the main cen t re f o r i t . Smal ler q u a n t i t i e s were shipped by the 

Portuguese through Hormuz. What l i m i t e d i n f o r m a t i o n is a v a i l a b l e 

on the sca le o f the expor t to Europe o f I r an ian s i l k in the e a r l y 

seventeenth century shows t ha t about 6,000 bales y e a r l y en tered 

Europe from Turkey (Table 3 . 1 ) , and t h i s e q u a l l e d about one t h i r d 
12 

o f t o t a l I r an ian o u t p u t . As i nd i ca ted the French and Venet ians 

dominated t h i s t r a d e . The expor t o f on ly 600 ba les d i r e c t t o 

England shows t h a t Eng l i sh i n t e r e s t and investment i n the t rade was 

not very la rge a t t h a t t ime . 

The EIC's o r i g i n a l no t i on to d i r e c t much more o f the 

I ran ian s i l k t rade t o London v ia the PG developed a f t e r the v i s i t 

o f Mr Connock ( the Company's f a c t o r ) t o Esfahan i n I 6 I 7 . But t h i s 

p lan to buy up much o f the supply d id not m a t e r i a l i z e , m a i n l y because 

the Company d i d not have s u f f i c i e n t funds to purchase and r e d i r e c t 

the 6,000 bales o f s i l k which were annua l l y be ing imported i n t o 
13 

Europe v ia Turkey a t the t ime. 
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FIGURE 3-1 : The Development o f s i l k expo r ta t i on in the seventeenth century 
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TABLE 3-1 The annual expor t o f I r a n ' s s i l k to Europe in the 

f i r s t decade o f the seventeenth cen tu ry 

Exported to Number o f Bales-

Netherlands 500 

England 600 

Venice 1,500 

Marse i l l e s 3,000 

Genoa, Lucca, Messina 400 
and Florence 

*0ne ba le was equal t o 280 Eng l i sh l b . 

Source: Steensgaard (1973) 

The annual c a p i t a l requirement f o r t h i s number o f bales cou ld be 

es t imated a t €540,000, a large sum a t t h a t t i m e . ^ ^ The Company 

knew t h a t i f i t r e d i r e c t e d on ly p a r t o f the supp ly and some o f 

the s i l k s t i l l imported to Europe v i a Turkey , t he re would be la rge 
15 

p r i c e f l u c t u a t i o n s which would probably be adverse to i t s i n t e r e s t . 

As a r e s u l t , t h e r e f o r e , o f being unable to monopolise the 

t rade a t t h i s t ime the EIC's c h i e f a t t i t u d e towards i t was one o f 
16 

i ndec i s i on and u n c e r t a i n t y as to whether i t shou ld get i nvo l ved . 

A major reason f o r t h i s u n c e r t a i n t y was the l i k e l y e f f e c t o f the 

long d i s tance between the p lace o f demand (London) and the p o i n t o f 

supply ( G i l a n ) . This would delay both market i n f o r m a t i o n and shipments 

and make the Company's p lann ing and investment both c o s t l y and r i s k y 

in the same way as occur red w i t h i t s woo l len t r a d e . Never theless the 

Company d i d get i nvo lved and s i l k became i t s most impor tant expo r t 

to England du r i ng the g rea te r p a r t o f the seventeenth c e n t u r y , 

a l though i t dec l i ned markedly in the e igh teen th c e n t u r y . 
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Apar t f rom c o m p e t i t i o n f rom s i l k e x p o r t e d by e s t a b l i s h e d 

ove r l and r o u t e s , the g r e a t e s t s i n g l e problem and b i g g e s t r i s k which 

the Company faced in deve lop ing i t s s i l k t r ade w i t h I ran was s t rong 

c o m p e t i t i o n f rom the 010 which a l s o sh ipped s i l k v i a the PG, 

through Bandar Abbas ( F i g . 3 . 2 ) . The QIC had ga ined a s t r o n g 

p o s i t i o n in t h i s t r a d e as a r e s u l t o f i t s c o n s i d e r a b l e t r a d i n g 

i n f l u e n c e g e n e r a l l y i n I r a n , but t h i s power d e c l i n e d d u r i n g the 

seventeenth c e n t u r y , p o s s i b l y as a r e s u l t o f i n c r e a s i n g invo lvement 

i n the Bengal s i l k t r ade in the 1650s and g row ing r e s t r i c t i o n s on 

t h e i r t r a d i n g freedom in I r a n . ^ ^ Th is gave more o p p o r t u n i t i e s in 

the l a t e seventeenth cen tu ry f o r the EIC t o s t e p i n t o e x p o r t 

I r an i an s i l k . F igu re 3 .3 shows, f o r example, t h a t between 1682 

and 1690 the EIC purchased r e l a t i v e l y l a r g e q u a n t i t i e s o f s i l k -

10,000 M.Sh. ( = 1 2 5 , 0 0 0 l b . ) i n some years - and t h i s became p o s s i b l e 

p r i n c i p a l l y due t o the lack o f c o m p e t i t i o n f rom the OIC.^^ 

The EIC 's r o l e as a major t r a d i n g Company in I r a n i a n s i l k 

v i a the PG was s h o r t - l i v e d and, by the end o f t h e seventeenth cen tu r y , 

I r a n i a n s i l k was no longer the EIC 's most i m p o r t a n t e x p o r t f rom I r a n . 

The causes o f t h i s d e c l i n e i n the E IC 's s i l k t r a d e , so soon a f t e r i t 

had been b u i l t u p , a r e complex but an a t t emp t i s made to summarise 

them in F i g . 3 . 4 . The major reason was the i n c r e a s e in the p r i c e 

o f I r a n i a n s i l k . Th is was due t o the d e c l i n e i n p r o d u c t i o n and to 

the i n s e c u r i t y o f t r a d e and t r a n s p o r t a t i o n wh ich d e r i v e d f rom the 

genera l i n s t a b i l i t y o f I r a n . Th is c o i n c i d e d w i t h a r i s e in demand 

f o r s i l k f rom E n g l i s h i n d u s t r y because o f the war between England 

and Spa in . England had p r e v i o u s l y impor ted q u a n t i t i e s o f s i l k f o r 

i t s i n d u s t r y f rom Spa in . A lso impo r tan t was a change i n the type o f 

I r a n i a n s i l k be ing expor ted t o England. Bengal s i l k was so cheap 

f o r a t ime t h a t f rom about 1700 i t v i r t u a l l y r e p l a c e d I r a n i a n 

coarse s i l k (Ardasse) on the Eng l i sh m a r k e t s . N e v e r t h e l e s s , the 

Eng l i sh markets s t i l l demanded the famous and more expens ive Sharba f i 

s i l k . But the t r a d e i n t h i s type o f s i l k , however , d i d no t g r e a t l y 
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FIGURE 3.2 QIC's and E lC 's s i l k expor ts f rom I r a n , 1618-1646 
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FIGURE 3.4 : The f a c t o r s assumed to have c o n t r i b u t e d to the d e c l i n e o f the EIC's i n t e r e s t in I r a n ' s s i l k d u r i n g 
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i nvo lve the EIC. I t was brought i n t o Europe v i a Turkey by the 

ELC or by RC v i a Russia, w i t h the former Company e a s i l y dominant. 

Acco rd i ng l y , i t looks as i f by 1763, the s t a r t o f the pe r iod 

under s tudy , the EIC had l a r g e l y l o s t the commercial b a t t l e 

w i t h i t s r i v a l s f o r the I r an ian s i l k t r ade . 

3 .2 .2 ; Areas o f p roduc t i on and the ou tpu t o f I r a n i a n s i l k be fo re 

1763 

Jus t as there are few data on the e a r l y s i l k t r a d e , so there is 

comparat ive ly l i t t l e i n fo rma t i on a v a i l a b l e w i t h wh ich to o u t l i n e 

the main c h a r a c t e r i s t i c s o f s i l k p roduc t i on in I r an be fo re 1763 

to support t h a t t r ade . Contemporary w r i t e r s noted t h a t the main 

areas o f the spec ia l i sm were Gi lan and Mazandaran by the e igh teen th 

century as few places f u r t h e r south were a l so i m p o r t a n t . The 

p a t t e r n o f p roduc t ion areas in the seventeenth and e i g h t e e n t h 

cen tu r i es are shown in F ig . 3.5a. 

There are a l so some es t imates o f p r o d u c t i o n in the l600s. 

In 1637 t o t a l ou tpu t was reckoned to be around 20,000 bales (each 

bale conta ined 216 l b . ) and in I67O i t reached a peak o f about 
20 

22,000 bales (each bale conta ined 276 l b . ) . Over one t h i r d o f 

the ou tpu t a t the beg inn ing o f the seventeenth c e n t u r y is es t ima ted 

to have come from the prov ince o f G i lan where, as i n the a d j o i n i n g 

p rov ince o f Mazandaran which produced ra the r l e s s , the produc ing 

v i l l a g e s lay in the lowland between the Elburz Mountains and the 
21 

southern shore o f the Caspian Sea. As can be seen in F i g . 3.5b 

Gi lan seems to have been the major source o f s i l k expo r t s f rom 

I ran as w e l l as a major s u p p l i e r t o the c o u n t r y ' s domest ic i n d u s t r y 

around the pe r i od under c o n s i d e r a t i o n ( F i g . 3 .6a and b ) . 
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FIGURE 3.6a S i l k expor t o f G i lan in 1740s 
Source: Hanway, v o l . 2 (1753) 
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3 .2 ,3 : S i l k manufactur ing in I ran du r ing the seventeenth and 

e igh teen th cen tu r i es 

I ran produced a v a r i e t y o f q u a l i t i e s and types o f s i l k . The 

d i f f e r e n t q u a l i t i e s were measured by the f ineness o f t e x t u r e , g loss 

and c o l o u r , and these q u a l i t i e s were in p a r t determined by the food 
22 

o f the s i l k worm. U n f o r t u n a t e l y , the var ious w r i t e r s are not in 

complete agreement about the names assigned to the d i f f e r e n t 

q u a l i t i e s , a l though a l l agree t ha t a wh i t e or s i l v e r co lour was 

the most esteemed. In s p i t e o f the d i f f i c u l t i e s , an at tempt has 

been made in Table 3.2 to d i f f e r e n t i a t e the va r i ous q u a n t i t i e s o f 

s i l k . The main expor t s i l k was legee, o r brocade, a f i n e s i l k mainly 

produced in G i l an . The I n f e r i o r q u a l i t i e s o f s i l k (such as Kaj) 
were usua l l y mixed w i t h co t ton and a l so used more f o r home manufacture 

23 

than f o r e x p o r t . The f i n e s t q u a l i t y o f s i lk ,Kadkhoda-pessend or 

pear l s i l k , produced in the Lah i jan area o f Gi lan p r o v i n c e , was 

considered too f i n e f o r expor t and found i t s way on l y to l oca l 

manufacturers In t h a t p rov ince . 

More raw s i l k seemed to have been expor ted from I ran than 

was used in l oca l manufacture. Much o f i t went to ne ighbour ing 

coun t r i es f o r use the re or shipment f u r t h e r on. Accord ing to Chardln, 

on ly about 9 per cent o f I r a n ' s t o t a l ou tpu t o f raw s i l k was used by 
Zk 

l oca l manufacturers in the seventeenth and e a r l y e i g h t e e n t h cen tu ry . 

By 1765, i t was es t imated t h a t home consumption had r i sen but on l y to 

25 per cent o f o u t p u t , and the I ran ian manufacturers produced a 

v a r i e t y o f s i l k m a t e r i a l s , i n c l u d i n g brocade, v e l v e t , c a r p e t s , d e r e i s , 
25 

s a t i n s , cassabs and t a f f e t a . Al though some o f these f a b r i c s were 

made o f pure s i l k , no tab l y der ies ( " d a r a i " ) which was descr ibed as 

s i m i l a r to Eng l i sh s t r i p e d t a f f e t a s , a c h a r a c t e r i s t i c o f much s i l k 

c l o t h made in I ran was the mix ing o f s i l k w i t h m a t e r i a l s such as gold 

and s i l v e r , co t t on and goats ' h a i r . There were severa l p laces 

engaged in these manufactures but Kashan was perhaps the most famous 
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TABLE 3.2 : D i f f e r e n t q u a l i t i e s o f I r a n i a n S i l k 

Local name I n t e r n a t i o n a l l y known Other names g iven Q u a l i t y 
as by t r a v e l l e r s and 

o t h e r sources 

Colour Area o f 
p r o d u c t i o n 

Consumption 

Kadkhoda-pessend 
" p l e a s i n g to the 
Kadkhoda o r headmen 
o f the v i 1 l a g e " 

A rdass ina , pea r l s i l k Tradesman s i l k Very f i n e Whi te L a h i j a n Local manufac-
t u r i n g 

Sha rbaf1 

Shi rvan 

Legee, l e g y , Brocade Weaver s i l k 
s i l k and Turkey s i l k 

Hardass, Ardasse 
Ardasset 

F ine 

Coarse 

Whi te 
S 

Yel low 

Not 
known 

Prov ince o f Local and 
G i lan f o r e i g n t rade 

Sh i rvan Fore ign t r ade 

Kaj ( "Ked je " ) Rough 
s i l k 

Gi 1 an Home manufac-
t u r i n g 

Sources: Davis ( i 9 6 7 ) ; Glamann (1958) ; Hanway (1953) ; Issawl (1971) ; 
Lockhar t (1958) ; P i nke r t on ( i 8 i i ) ; Za r rab i (1341/1962) 



o f them a l l , depending upon work ing up z a r b u f f ( s i l k woven w i t h 

g o l d ) . 2 7 

3 .2 .4 : The EIC's s i l k t rade from I r a n , 1763-1769 

There had been a dec l i ne in the expor t o f raw s i l k from I ran by the 

EIC d u r i n g the f i r s t h a l f o f the e igh teen th c e n t u r y , as has a l ready 

been s t a t e d , when Bengal had become the major e a s t e r n s u p p l i e r o f 

coarse s i l k f o r the Engl ish market . From the 1760s, however, the 

expor t o f t h i s commodity s u f f e r e d and became u n p r o f i t a b l e f o r the 
28 

Company, main ly due to r i s i n g c o s t s . I t was t h i s , coupled w i t h 

an increased demand in England when the import o f s i l k manufactures 

was banned in 1764-5, which encouraged the Company to d i r e c t i t s 

a t t e n t i o n again to I ran ian s i l k , f o l l o w i n g i t s re -es tab l i shmen t a t 

Busheh r . 

Acco rd ing l y the Company's res iden t was i n s t r u c t e d in 1765 

to make a f u l l enqu i ry i n t o the q u a n t i t y and q u a l i t y o f the s i l k which 

might be procured and shipped to England from Bushehr. For t h i s 

purpose, a Company employee (Mr P i l l o r o ) was sent t o Gi lan in 1765 

to study the p o s s i b i l i t i e s o f r e d i r e c t i n g the t r a d e southward to the 

por ts o f the PG.^^ Accord ing to these e n q u i r i e s , t oge the r w i t h 

i n fo rma t i on from Karim Khan's custom o f f i c e r , the annual raw s i l k 

p roduc t ion f o r t r a d i n g purposes from nor thern I ran a t t h a t t ime , was 

80,000 M.Sh. (about 1,040,000 l b . ) o f t h i s , 50,000 M.Sh. (about 

650,000 l b . ) came from Shi rvan (Shirvanskaya) and Shamakhi 

(Shemakha), and the res t from G i l an . Var ious types o f s i l k were 

repor ted as making up t h i s 80,000 M.Sh. , as seen i n Table 3 . 3 , but 

there is no i n f o rma t i on on the cha rac te r o f the types i d e n t i f i e d ; 

any v a r i a t i o n was probably r e l a t e d to the q u a l i t y and c o l o u r , ^ ' In 

a d d i t i o n , the re was repor ted to be 5,000 M.Sh. o f Kaj ( "Ked je " ) - an 
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i n f e r i o r coarse q u a l i t y s i l k - exported to Turkey , w i t h another 

15,000 M.Sh. (about 195,000 lb . ) o f the same type used in I r a n . ^ ^ 

More than t w o - t h i r d s o f the s i l k expor ts o f G i l a n , Shamakhi and 
33 

Shirvan were expor ted v i a Turkey or Russia. 

TABLE 3.3 

as i t was reported by HaJ i Sarkees (Karim Khan's custom o f f i c e r ) in 

1765 

Sort " Quanti t y Pr ice Exported to 

M.Sh. + Rup. per M.Sh. 

1 10,000 50-66 Yezd 

2 10,000 31-41 Esfahan, Kerman 
and o t h e r par ts 
o f I ran 

263 30,000 30-38 Turkey (most ly 
to Smyrna) 

2&3 30,000 30-39 Russia 

*There is no mention o f what the res iden t meant i n c l a s s i f y i n g 
the s i l k as 1, 2 and 3 s o r t s , but presumably i t depended on 
g loss and c o l o u r . 

+M.Sh. = 13 l b . 

Source: RRPGB Vo l . 1(1) l e t t e r from Bushehr dated 2 March 1765 
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The dominance o f Turkey and Russia i n the s i l k t rade made 

i t s d i v e r s i o n toward the PG extremely d i f f i c u l t f o r the EIC. This 

problem was compounded by the lack o f demand f o r Eng l i sh woo l len 

c l o t h in no r the rn I ran which cou ld have formed p a r t o f a two way 

t rade (see the quote in Sect ion 2 . 3 . 1 ) , on the one hand, and the 

cons iderab le d i s tance between the place o f demand and the source 

o f supp ly , w i t h the r e l a t e d t ranshipment problem on the o the r hand. 

Not on ly were these d i f f i c u l t i e s l i k e l y to r a i se t r a d i n g costs 

f o r the EIC, but they a l so made i t almost imposs ib le f o r the 

Company to ma in ta in a v i a b l e se t t l ement or a r e p r e s e n t a t i v e in 

no r the rn I ran . Wi thout t h i s rep resen ta t i on on the s p o t , the 

Company was o f t e n unable to o b t a i n re levan t i n f o r m a t i o n about the 

s t a t e o f the s i l k market , which was a p a r t i c u l a r drawback in such 

a v a r i a b l e market . As the Company's res iden t i n Bushehr wro te in 

1767: 

meroAoMtG w&o weed 
Gittan trade^ we have but little 
reason to expect silk to be 
pvovtded here 3 so as to answer 
either in Europe or India 
The merchant^tell us^ that no 
certain dependance can be had on 
the silk markets at Gillan, seven 
buzzars for the sale of that article 
only are held in the week^ and that 
silk rises or falls almost every day3 
according to the djemand for it^ 
which is commercially large, or the 
produce of the worms, who some 34 
years furnish more than others...." 

Nonetheless, the repo r t f rom the Company's r e p r e s e n t a t i v e , Mr P i l l o r o , 

in 1766 suggested t ha t i t was poss ib l e to p rocure s i l k in Bushehr to 

sh ip i t to England more cheaply than the s i l k reach ing London v i a 

Turkey and S t . Petersburg . As a r e s u l t the CD was s u f f i c i e n t l y 
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impressed in 1766 by the prospects to order t h e i r servant a t Bushehr 

to sh ip a modest I6OO M.Sh. (about 20,800 l b . ) o f G i l an i s i l k to 

England a t a low p r i c e o f 70 Rup. per M.Sh., t h i s p r i c e to inc lude 

a l l charges such as brokerage, customs and we igh t charges a t 
35 . . 

Rasht. At t h i s p r i c e , I ran ian s i l k would cos t about 30% less 

than Bengal s i l k in the Eng l ish market . 

To comply w i t h the CD's o r d e r , the Company's res iden t in 

Bushehr had to use ra the r devious means to o b t a i n the s i l k so 

cheaply . He at tempted two d i f f e r e n t approaches, n e i t h e r o f which 

proved even moderately success fu l . F i r s t l y , he t r i e d to persuade 

the loca l merchants t o b r i n g s i l k ins tead o f money o r o the r products 
37 

to Bushehr where i t cou ld be ba r te red f o r Eng l i sh woo l len c l o t h . 

This would invo lve less r i s k to the Company in terms o f sending i t s 

wool lens or money to no r the rn I ran and could a l s o b e n e f i t the 

Company by c r e a t i n g a degree o f compet i t i on amongst the I ran ian 

merchants. This would a l l ow the EIC to take s i l k a t a lower p r i c e 

and, by a t t r a c t i n g more traders f rom the n o r t h , i t might s e l l i t s 

wool lens a t a h igher p r i c e . During the years 1765-1767, however, 

on ly two s i l k t r ade rs took up t h i s arrangement w i t h the Company, a 

poor response t h a t probably r esu l t ed from the merchants being 

o f f e r e d too low a p r i c e f o r t h e i r s i l k . The p r i c e was u n a t t r a c t i v e 

to merchants because o f t h e i r a d d i t i o n a l costs and r i s k s o f losses , 

as w e l l as the lack o f advanced payments f o r b r i n g i n g t h e i r s i l k to 

Bushehr. This was recognized as a problem in a l e t t e r the Company 

res iden t in Bushehr wro te in 1767" 

"....an old Mushed merchant and one 
wAo Aae pMroAased oy company 
these many years, he declared on 
Mr Jervis 's telling him the ipTrice,. 
that he would not bring to Bushire 
all of that sort for less than 80 
rupee."38 
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The a d d i t i o n a l r i s k s and losses which bore upon the 

merchants inc luded the s e c u r i t y o f t h e i r s i l k from robbery and 

p i l f e r i n g en rou te , and i t s reduc t ion in w e i g h t , and t he re fo re 

va lue , caused by the evapora t ion o f mois ture when c a r r i e d over 

a long d i s tance . As the EiC n e i t h e r o f f e r e d a reasonable p r i c e 

f o r t h i s s i l k nor p rov ided any guarantee o f purchas ing the 

produce once i t was shipped to Bushehr, most merchants were not 

i n t e r e s t e d in t ak i ng s i l k to the EiC's res idency . The importance 

o f the d is tance f a c t o r in undermining the ElC's a t tempts to 

a f f e c t the s i l k t rade can be i l l u s t r a t e d by the a v a i l a b l e 

i n fo rma t i on obta ined by the EiC's employee,Mr P i l l o r o , i n 1765. 

Table 3.4 cons t ruc ted from h is i n f o r m a t i o n , shows t h a t a journey 

between Gi lan and Bushehr o f 1124 km. was made in 43 days. There 

is no doubt t ha t t h i s t ime must have va r i ed f rom season to season 

and accord ing to the d i f f e r e n t means o f t r a n s p o r t . According to 

Mr P i l l o r o ' s e s t i m a t i o n , 30 Rup. was the cost o f t r a n s p o r t a t i o n 

f o r 16 M.Sh. o f G i l an i s i l k from Rasht in G i lan to Bushehr. Other 

charges invo lved in g e t t i n g t h i s s i l k t o the p o r t o f Bushehr were 

as shown in Table 3 .5 . A l t o g e t h e r the cost o f sending one M.Sh. 

o f raw G i l a n i s i l k t o Bushehr, i n c l u d i n g t r a n s p o r t and o the r 

charges, was more than f o u r Rup, but even t h i s covered on ly the 

formal charges and d i d not inc lude o the r a d d i t i o n a l expenses a 

merchant had to absorb. These inc luded the expense o f s t a y i n g 

over 40 n igh t s a t d i f f e r e n t inns du r ing h i s j o u r n e y when t r a n s h i p p i n g 

s i l k down to the p o r t o f Bushehr. Of course, t o t h i s must be added 

the s e c u r i t y r i s k and o the r e v e n t u a l i t i e s such as delay in the 

journey due to the weather or f o r o the r reasons. 

S i l k is very s e n s i t i v e to the hum id i t y o f the atmosphere 

due to the evapora t ion o f i t s mois ture on a long jou rney so t h a t i t s 

w e i g h t , and hence v a l u e , f a l l s . This was e s p e c i a l l y a problem f o r 

the merchants when s i l k was c a r r i e d from the damp c l i m a t e o f G i lan 

to the hot and dry c l i m a t e o f Bushehr, p a r t i c u l a r l y when the EIC 
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TABLE 3.4 

Dis tance, t ime and t r a n s p o r t a t i o n cost i nvo lved in the shipment 

o f G i l an i s i l k from Rasht to Bushehr in 1765 

Distance Time Cost o f h i r i n g an ass 
From To (km.) (Days) (RupJ 

Rasht Qazvin 154 6 

Qazvin Esfahan 384 15 

16 

Esfahan Shi raz 346 12 8 

Shi raz Bushehr 240 10 30 

Total 1124* 43 30 

*These d is tances are o r i g i n a l l y g iven in " l eagues " 

Source: RRPGB Vo l . 1(1) l e t t e r from Bushehr dated 2 March 1/65 
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TABLE 3.5 

Charges i nvo lved in the shipment o f one M.Sh. o f G i l an i s i l k f o r 

Bushehr market 

Charges Mah. Rup. 

Weighing charges a t Rasht 6.10 1.01 

Brokerage 2 0.34 

Dungaree c l o t h f o r bag 1.10 0.18 

Customs a t Esfahan 6 1 

Total 15.20 2.53 

Source: RRPGB V o l . 1 (1) l e t t e r from Bushehr dated 2 March 1765 

made no al lowance f o r t h i s in the p r i ces they o f f e r e d . With a l l 

these adverse f a c t o r s , t h e r e f o r e , I t i s not s u r p r i s i n g t h a t few 

G i l a n i merchants were eager to expor t t h e i r s i l k t o the p o r t o f 

Bushehr when, w i t h E iC 's p r i ces a t 70 Rup. f o r each M.Sh., the 

p r o b a b i l i t y o f making a loss in sa le was l a r g e r than t ha t o f 

ga i n i ng any p r o f i t . This low p r i c e a t which the EIC's res iden t 

a t Bushehr would purchase the G i l an i s i l k was determined not by 

the Bushehr r es iden t h imse l f but by the CD accord ing to the degree 

o f demand f o r s i l k in England and the need to keep compe t i t i ve 
39 

w i t h s i l k coming in v i a Turkey. I t took no account o f the o the r 
v i e w . 

costs s p e c i f i e d above and was t he re fo re u n r e a l i s t i c from the p o i n t 

o f the I ran ian merchants. 
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Another approach which the Company's r es iden t took to 

procure raw s i l k was t o en te r i n t o con t rac ts w i t h Karim Khan, the 

r u l e r o f much o f I ran . Karim Khan not on ly acqu i red annua l ly some 

high q u a l i t y s i l k (2500 M.Sh. = 30,000 l b . ) as h i s t r i b u t e from 

Gi lan but he a lso r e g u l a r l y requ i red a la rge q u a n t i t y o f Eng l ish 
kO 

wool lens f o r h i s t r oops . As a r e s u l t in December 1766 Karim 

Khan o f f e r e d to purchase Eng l i sh wool lens from the EIC in r e tu rn 

f o r 1000 M.Sh. (about 13,500 l b . ) o f h i s t r i b u t e d s i l k a t the 

p r i c e o f 100 Rup. per M.Sh. However, the h igh p r i c e t h a t Karim 

Khan wanted f o r h is s i l k led the Company's r e s i d e n t to r e f e r the 

mat ter to h i s s u p e r v i s o r , who discouraged him f rom making any 
l^2 

f u r t h e r approaches f o r purchasing s i l k by t h i s means. 

Despite the var ious e f f o r t s o f the Company's res iden t 

in the 1760s, not a s i n g l e ba le o f s i l k had been expor ted from 

Bushehr to England by 1769 when the Company had t o vacate i t s 

base there f o r Basra. F ig . 3 .7 summarises a l l these f a c t o r s 

no tab ly d i s t ance . Company's p r i c i n g p o l i c y , a l a ck o f demand 

f o r EIC wool lens which c o n t r i b u t e d t o the Company's i n a b i l i t y 

t o c rea te a regu la r t rade in t h i s commodity. 

3 .2 .5 : The EIC's expor t o f I r an ian s i l k . 1769-1775 

In s p i t e o f the Company's removal t o Basra in 1769s the CD was 

s t i l l eager t o o b t a i n G i l a n i raw s i l k f o r the E n g l i s h market and 

they s t r o n g l y s t ressed to t h e i r se rvan t in Bombay the importance 

o f f i n d i n g a poss i b l e channel by which t h i s commodity cou ld be 

procured a t B a s r a . T h e CD was a l so now w i l l i n g to pay r a the r 
kk 

more, 70-90 Rup. per M.Sh. As a r e s u l t , seve ra l c o n t r a c t s 

were made w i t h Armenian merchants to supply the Basra market w i t h 

G i l an i raw s i l k f o r cash, o r In exchange f o r w o o l l e n c l o t h , o r In 

some combinat ion o f the two. The terms o f these c o n t r a c t s v a r i e d 
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FIGURE 3.7 : The factors which led to the EIC's f a i l u r e in exporting raw s i l k from Iran 

(Bushehr), 1763-1769 
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from t ime to t ime. There is no mention o f the a c t u a l amount o f s i l k 

requ i red by the CD, b u t , du r ing the per iod 1770-1774 over 2,000 M.Sh. 

(around 28,000 l b . ) o f G i l an i raw s i l k was purchased a t Basra, 

(F ig . 3 . 8 a ) , In s p i t e o f the Company's r i s i n g demand f o r G i l an i 

raw s i l k a t t h i s t ime , the p r i c e o f t h i s commodity purchased by 

the E iC 's employee a t Basra exper ienced hard ly any v a r i a t i o n . As 

F ig . 3.8b shows, i t s p r i c e was the same In A p r i l 1776 as i t had 

been in May 1770.^^ 

The l a r g e s t s i n g l e consignment (940 M.Sh. = 13,160 l b . ) 

was shipped in August 1772 because then the EIC had g iven I n s t r u c t i o n s 

to the i r Basra servant to purchase as much s i l k as p o s s i b l e , B u t 

t h i s 1772 shipment which fo l l owed another a few months be fo re , was 

the on ly l a r g e r one made by the Company a f t e r 1763, desp i te a l l o f 

t h e i r e f f o r t s to promote the t r a d e . That t h i s shipment was poss ib le 

and p r o f i t a b l e f o r the EIC through Basra, whereas no s i l k had passed 

through Bushehr, probably r e s u l t e d from the use o f the es tab l i shed 

t rade route through Baghdad from nor the rn I r an , w h i l s t use o f water 

t r a n s p o r t f rom Baghdad to Basra probably f u r t h e r reduced costs 

(Fig. 3 . 9 ) . 

No sooner had t h i s apparen t , but very l i m i t e d r e v i v a l In 

the EIC's s i l k t rade to London taken p lace than I t s topped. The 

G i lan i s i l k rece ived In London in 1772 was found to be o f i n f e r i o r 

q u a l i t y so t h a t the CD ordered t h e i r se rvan t a t Basra not t o rece ive 

any more s i l k i n exchange f o r woo l l ens . They a l s o au tho r i sed t h e i r 

servant a t Bombay to s e l l l o c a l l y the r es t o f t h a t coiwnodity he ld in 
1(7 

the warehouses in I n d i a . 

3 .2 .6 : The EIC's s i l k t rade a t Bushehr, 1775-1810 

The EIC's s i l k t rade through Basra was a t a v i r t u a l h a l t when the 

Company decided to r e - e s t a b l i s h i t s e l f a t Bushehr in 1775 a f t e r the 
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I r a n i a n Invas ion o f B a s r a , y e t a t t h i s p o i n t , in 1776, the Company's 

r e p r e s e n t a t i v e in Basra once more en te red i n t o a c o n t r a c t t o buy 

raw s i l k f rom the Armenian merchant , Yacoob, w i t h whom the Company 

had p r e v i o u s l y en te red i n t o seve ra l c o n t r a c t s f o r G i l a n i raw s i l k . 

He agreed to supp ly the Company a n n u a l l y w i t h 100,000 Rup. wo r th 

(about 1,300 M.Sh. = 18,200 l b . ) o f t h i s commodity a t a p r i c e o f 
48 

74-80 Rup. per M.Sh. i n exchange f o r w o o l l e n s . On hear ing o f 

t h i s c o n t r a c t Karim Khan's d i s s a t i s f a c t i o n a t the Company's de lay 

on e n t e r i n g i n t o any arrangement w i t h him f o r the exchange o f s i l k 
4q 

f o r woo l l ens was i nc reased . F i n a l l y in 1778, Kar im Khan succeeded 

in exchanging 200 M.Sh. (about 2,600 l b . ) o f h i s s i l k a t Bushehr f o r 

the Company's wool 1en®through Yacoob bu t t h i s was t he Company's s o l e 

recorded consignment o f s i l k f rom I ran through Bushehr d u r i n g the 
50 

p e r i o d w i t h which t h i s research i s concerned. 

Toward the end o f the e i g h t e e n t h c e n t u r y , the Company's 

i n t e r e s t i n I r a n i a n s i l k appears t o have lapsed. A c c o r d i n g to the 

a v a i l a b l e d a t a , i t was no t u n t i l 1803-1808 t h a t t h e CD once aga in 

showed any i n t e r e s t i n i t as a p o s s i b l e commodity f o r the European 

marke t . ^ In i 8 0 8 the Company repo r ted t h a t G i l a n wou ld be ab le 

t o supp ly 4000 M.Sh. (about 52,000 l b . ) o f two types o f s i l k t o 
52 

the Company. Even so , no ev idence has been found t h a t these 

shipments took p lace and no ev idence was found t h a t any s i l k was 

sh ipped by the EIC on i t s own account f rom the p o r t o f Bushehr i n 

the e n t i r e p e r i o d 1778-1810,apar t f rom t h a t men t ioned . 

The d e c l i n e in i n t e r e s t i n s i l k by the Company r e f l e c t e d 

a more genera l d e c l i n e i n the s i l k marke t . Not o n l y had the Company 

s u f f e r e d losses f rom the s a l e o f i t s Bengal i s i l k d u r i n g 1776-1785 

and aga in i n 1794^^, bu t these losses were in t u r n a t t r i b u t a b l e 

t o the sudden r e a c t i o n i n England a g a i n s t s i l k f o r bo th dress and 

f u r n i t u r e a f t e r i 7 8 5 . Co t ton f a b r i c s g e n e r a l l y r e p l a c e d s i l k i n the 
54 

Eng l i sh marke t . 
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I t was not on ly the EIC's expor ts from I ran which s u f f e r e d in t h i s 

way. S i l k expor ts through Turkey, a l ready depressed by compet i t ion 
55 

w i t h Bengal i s i l k , a l so f e l l . Another reason f o r the dec l i ne in 

the expor t o f I r an ian s i l k was the decrease in the number o f 

Armenians, Jews and Indians res iden t a t Rasht who were considered 

the c h i e f agents in the s i l k t rade o f the reg ion . Accord ing to 

Fraser , these people were i n c r e a s i n g l y i l l - t r e a t e d on r e l i g i o u s 
56 

grounds by the i n h a b i t a n t s o f Rasht. 

3 . 2 . 7 : Summary and Conclusion 

This sec t i on has demonstrated t h a t the EIC never succeeded in 

e s t a b l i s h i n g a regu la r t rade in s i l k through Bushehr and never 

s u b s t a n t i a l l y a f f e c t e d the expor t o f s i l k v i a the e s t a b l i s h e d 

nor thern and western routes desp i te severa l e f f o r t s to do so. 

The shipments du r ing the study pe r i od ( g e n e r a l l y less than 2300 

M.Sh. = 32000 l b . ) never r i v a l l e d those through Turkey o r equa l led 

those t h a t occur red in the seventeenth cen tu r y . Many f a c t o r s 

account f o r t h i s , i n c l u d i n g the p r i c e the Company was prepared to 

o f f e r f o r s i l k , but the most impor tant was p robab ly the cons ide r -

able d is tance between the sources o f supply in n o r t h e r n I ran and 

Bushehr. With such a g rea t d is tance between G i l an and Bushehr and 

the EIC's unreasonable terms the merchants were u n w i l l i n g t o b r i n g 

t h i s commodity down to Bushehr, where t h e i r t r a n s a c t i o n s wou ld 

most probably end up w i t h no p r o f i t o r even losses . But even when 

the Company swi tched i t s base to Basra the t r ade was on ly a f l e e t i n g 

one. As w i t h s i l k the e f f e c t s o f d i s tance were a l s o a c o n s t r a i n t 

on the development o f the EIC's t rade in Carmania woo l , the sub jec t 

o f the next s e c t i o n . 
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3.3 : The EIC's t r ade in Carmania Wool 

3 . 3 . 1 : I n t r o d u c t i o n 

As the EIC 's t r ade in raw s i l k d e c l i n e d towards the end o f the 

seventeenth cen tu r y and never r e a l l y recove red . I t was rep laced 

by Carmania woo l . Th is remained on the CD's l i s t o f o rde rs f o r 

most o f the e i g h t e e n t h c e n t u r y , p r i m a r i l y because i t was an 

a r t i c l e which found a market i n the Eng l i sh w o o l l e n i n d u s t r y . 

A p roduc t o f the p rov ince o f Kerman, Carmania wool is a f i n e 

g o a t ' s down desc r ibed as be ing "as s o f t as s i l k c u r i o u s l y c u r l e d , 
57 

o f mixed c o l o u r , b lue and w h i t e i n c l i n i n g to g r e y " . Another 

o f i t s f e a t u r e s was the n a t u r a l way in which i t detached i t s e l f 

f rom the a n i m a l . T h e wool o f Carmania was o f a very f i n e 
59 

q u a l i t y and as such was s u i t a b l e f o r making v a r i o u s f i n e 

f a b r i c s , such as shawls and f i n e f e l t ca rpe t f o r which I ran was 

c e l e b r a t e d . T h e s p e c i a l q u a l i t i e s o f t h i s wool were b e l i e v e d 

t o be a t t r i b u t a b l e l a r g e l y t o Kerman's c l i m a t e which was ho t and 

a r i d i n summer but i n t e n s e l y c o l d i n w i n t e r . C a r m a n i a wool 

a c t u a l l y owes i t s f i neness t o the down t h a t grows in w i n t e r a t 
62 

the roo t s o f the g o a t ' s h a i r nex t t o the s k i n . The goats shed 

t h e i r coats n a t u r a l l y between March and May, though the down can 

be detached w i t h the f i n g e r s f rom the goats a t o t h e r t i m e s . 

A p r i l , May and p a r t o f June were the t ime f o r p i c k i n g the w o o l , 
w i t h August as the main montti f o r the w o o l ' s appearance in the 

6k 

Bushehr marke t . The c h i e f sources o f Carmania wool were c e r t a i n 

v i l l a g e s in the n o r t h e r n , c e n t r a l and sou the rn p a r t s o f Kerman 

p r o v i n c e , such as the Ravar d i s t r i c t . B a f t , Dasht Ab, J i r o f t and 
65 

Kahnu. Ravar d i s t r i c t was p a r t i c u l a r l y famous f o r the wool 

( F i g . 3 . 1 0 ) . Because i t was worked in i t s n a t u r a l c o l o u r s w i t h o u t 

be ing dyed, Carmania wool seems to have been c l a s s i f i e d acco rd ing 

t o i t s c o l o u r . T h e s e c o l o u r s were specke led g rey (mixed b lack 
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and w h i t e ) , m i l k wh i t e and b r o w n . W h i t e wool was the most 

esteemed co lou r and because i t was very rare i t was expensive. 
69 

The EIC seemed to p r e f e r wh i te and " r e d " (brown) f o r e x p o r t . 

Carmania wool had a la rge loca l consumption in I r a n , 

p a r t i c u l a r l y in the manufacture o f shawls and c a r p e t s , as w e l l as 

being an a t t r a c t i v e expor t commodity f o r the EIC and QIC. There 

is no i n fo rma t i on about the ou tpu t o f these p r o d u c t s , but i t has 

been suggested t ha t in the seventeenth century Carmania wool went 

most ly i n t o the home i n d u s t r y . T h e shawls o f Kerman had always 

been admired by t r a v e l l e r s f o r t h e i r resemblance to the Cashmere 

shawls in terms o f warmth and s o f t n e s s , i f not i n f ineness and 
71 

beauty. U n f o r t u n a t e l y , there i s no i n f o r m a t i o n on the t o t a l 

ou tput o f Carmania wool or o f the goods made f rom Carmania wool 

f o r the e igh teen th cen tu r y . 

3 .3 .2 : The EIC's t rade in Carmania wool be fore 1763 

Carmania wool had become both the EIC's and QIC's main expor t 

commodity from I ran by the end o f the seventeenth cen tu r y . By then 

the CD were t e l l i n g t h e i r servants in I ran to o b t a i n as la rge a 
72 

q u a n t i t y o f Carmania wool as they cou ld . The EIC met s t r ong 

compet i t i on from the 01C f o r the wool s ince the 01C were prepared 
73 

to o f f e r much h igher p r i c e s . In 1694-5 the 01C went so f a r as 

to send an ambassador to the Court o f the Shah o f I ran to seek a 

monopoly in the expor t o f Carmania wool by e x c l u d i n g the EIC. The 

Die was l a r g e l y successfu l in t h i s f o r a shor t t i m e , because the 

EIC was fo rb idden by the Governor o f Kerman f rom purchas ing more 

than the r e l a t i v e l y small q u a n t i t y o f 700 M.T. (about 4550 l b . ) 
74 

a n n u a l l y . However, in l a t e r years l a r g e r q u a n t i t i e s were 

expor ted by the EIC as the QIC's r o l e in the t r a d e d e c l i n e d . 

F ig . 3.11 i l l u s t r a t e s the q u a n t i t i e s and the p r i c e s o f Carmania 
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wool expor ted by the EIC dur ing the per iod 17^5-1763. Genera l l y , 

t h i s was a per iod du r i ng which d e c l i n i n g q u a n t i t i e s o f wool were 

being shipped by the EiC as a r e s u l t o f s c a r c i t y . This was due 

to loca l misgovernment and e x t o r t i o n which led t o the e a r l y 

shear ing and bu tche r ing o f the g o a t s . F a l l i n g p roduc t ion was 

the consequence. A recovery in t h i s t rade appeared a f t e r 1755, 
7A 

however, and expor ts reached a peak in 1757. As the q u a n t i t y 

o f wool a v a i l a b l e f e l l , i t s p r i c e rose w i t h increased compet i t i on 

f o r a scarce commodity between I ran ian merchants, on the one hand, 
77 

and the EIC on the o t h e r . 

3 .3 .3 : The EIC's t rade in Carmania woo l , 1763-1769 

in s p i t e o f the g rea te r d is tance between the p roduc ing area o f 

Kerman and Bushehr compared w i t h Bandar Abbas, i t was expected tha t 

the Company would be ab le to dominate the expo r t t rade o f Carmania 

wool when the EIC e s t a b l i s h e d I t s commercial s e t t l e m e n t a t the por t 

o f Bushehr in 1763. The EIC f e l t p a r t i c u l a r l y c o n f i d e n t o f t h i s 

when i t s main expor t c o m p e t i t i o n , the QIC, was removed from Kharg 

Is land in I766. The EIC's res iden t had app rec i a ted the poss ib l e 

d i f f i c u l t i e s o f sh ipp ing wool a l l the way from Kerman to Bushehr, 

but t h i s d i d not prevent the CD from reques t ing d e l i v e r i e s o f such 
7R 

a va luab le cargo v i a t h i s p o r t . Correspondence f o r the pe r i od 

1763-1769 is f u l l o f demands f o r the woo l , and main ly f o r the f i r s t 
79 

or f i n e s t grades. 

The EIC took advantage o f t h e i r near monopoly as f o r e i g n 

purchaser to get the wool a t very keen p r i c e s . In March 1766, on 

being i n s t r u c t e d to make every poss ib l e enqu i ry about Carmania woo l , 

the res iden t was pe rm i t t ed to pu,pchase up to 20,000 l b . o f i t a t 
80 

the ra te o f 70 shahi (or nea r l y 6 Rup.) per M.T. Th is p r i c e was 

gene ra l l y 1 Rup. less than the p r i c e o f t h i s wool (7 Rup.) in 

Kerman in September o f t ha t y e a r . ^ ' That the EIC o f f e r e d such a 
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compe t i t i ve p r i c e is not s u r p r i s i n g . The p r i ces o f f e r e d by the 

Company's res iden t a t Bushehr were always a t l e a s t one Rup. lower 

than the market p r i c e , e i t h e r a t Bushehr or Kerman, because the 

Company knew tha t i t was the on ly major purchaser o f the 
82 

commodity. That the EIC played on I t s monopoly p o s i t i o n in 

purchasing the wool is i n d i c a t e d , f o r example, In a l e t t e r from 

the CD to i t s se r van t : 

"....you will observe by the list 
of investment that no acamenia wool 
is to be bought^ the present price 
in Persia being too high to answer 
at this market3 this when known at 
carmenia we apprehend will reduae 
the price there^ and i f the ooicntry 
zJowM eMjoi/ OMz/ toZero i i le degree oy 
tranquility for two or three years^ 
the quantity of wool will increase 

lower. "83 

Another l e t t e r from the res iden t in August 1766 conf i rms t ha t the 

EIC was ab le to i n f l uence to a la rge degree the p r i c e o f Carmania 

wool and t h i s meant t h a t , in s p i t e o f the Company's demand f o r the 

wool In the years t h a t f o l l o w e d , there was a decrease, ra the r than 

an i n c r e a s e , I n p r i c e . 

The on ly rea l compet i t i on f o r the wool came from loca l 

manufac turers . They had the o p p o r t u n i t y o f buy ing in advance b u t , 

u n l i k e the Company, they cou ld not cons ider h o l d i n g back t h e i r 

orders o r s t o c k p i l i n g f o r t h e i r f u t u r e needs. As t o the s e l l e r s 

o f the woo l , they had to dispose o f I t f a i r l y q u i c k l y because 

s t o c k p i l i n g increased the r i s k o f damage from mice and worms. As 

a l a r g e r purchaser o f woo l , t h i s put the Company In a s t rong 

p o s i t i o n to buy on i t s own terms, as seen in the f o l l o w i n g e x t r a c t s 

from a l e t t e r by the r e s i d e n t : 
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'[A mgrc/zoMt /zae Aerg ZOOO Mis. 
oy' CarmgMta wooZ packecZ aMcZ 

o^gcZMgdj oTkf wAtoA Ag Aoe preaeecf 
me much to purchase from him, 
offering to leave it to me^ to give 

wAat p r t c e f jwcfg'gcZ rgosoMo&Zgj 
a»d t o Wee t%g omozjit, tM uooZZgwa, 
but having no order on this head^ 
I declined his o f f e r . At his 
request now acquaint your Honour 
therewith J I believe he would be 
fully contented with 5 rupee pMds. 
(per maun) tabi^zee "84 

Omi t t i ng the doub t fu l q u a n t ! t i es^ around 2000 M.T. (around 14,000 l b . ) 

o f Carmania wool were expor ted from Bushehr d u r i n g the per iod 

1764-1767 as i l l u s t r a t e d in F ig . 3.12a. 

The s l i g h t dec l i ne in expor ts dur ing 1767 was due t o loca l 

p o l i t i c a l problems in Kerman, ra the r than to a d e c l i n e in demand. 

The Carmania herds has been decimated in the s i e g e by the Khan's 

(Caun's) troops as is made c l e a r by the f o l l o w i n g e x t r a c t from a 

l e t t e r : 

"A servant of our former linguist 
arrived yesterday from Yezd and 
all the Caxmenia wool he has been 
able to collect amounts to no more 
than two bales. The long seige 
Carmenia sustained has consumed the 
greater part of the sheep^ and as 
Carmenia and adjacent villages have 
been plundered by the Caun's troops^ 
we shall not be able to obtain any 
considerable quantity for some 
monthsi....... "^6 

in f a c t , the records suggest t ha t w i t h wool s u p p l i e s in sho r t supply 

the Company was prepared to purchase Carmania wool which was two 

years o l d and damaged by worms. This demonstrates t h a t demand was 

s t i l l h i g h , p a r t i c u l a r l y as the Company had always fo l l owed a p o l i c y 

o f cons ide r ing freshness as an important f a c t o r in s e l e c t i n g woo l . 
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I nd ica tes q u a n t i t i e s about which t he re is some doubt due to 
the terms used in the sources. The q u a n t i t i e s a c t u a l l y 
expor ted are i d e n t i f i e d by words such as rece ived , expor ted , 
sen t , consigned. Words l i k e agreement, supp ly , o rde r , o f f e r e d , 
contracted, e tc . do not make c lear whether the goods were 
expor ted or no t . 
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Buoyant demand d u r i n g these years r e s u l t e d f rom Carmania wool 

be ing a p r o f i t a b l e a r t i c l e on the Eng l i sh marke t . 

3 . 3 . 4 : The E iC 's t r ade in Carmania w o o l , 1775-1810 

The t r ade in Carmania wool g e n e r a l l y d e c l i n e d a f t e r the r e t u r n o f 

the Company's res idency to Bushehr. A l though s u p p l i e s were probab ly 

more r e a d i l y a v a i l a b l e f o r expo r t than in p r e v i o u s yea rs , the 

merchants were r e l u c t a n t t o t r a n s p o r t i t as f a r as Bushehr a t the 

low p r i c e s o f f e r e d and w i t h no guarantee o f a s a l e . L i t t l e seemed 

to be purchased by the EIC between 1776 and 1787. I t a l s o seems 

t h a t the EIC i t s e l f generated a more v a r i a b l e demand which had 

adverse a f f e c t s upon s u p p l i e s . Th is r e s u l t e d e s p e c i a l l y f rom the 

a v a i l a b i l i t y in England o f wool s i m i l a r t o Carmania wool bu t 

ob ta i ned from n o n - I r a n i a n sources , n o t a b l y Spa in . When these 

s u p p l i e s were i n t e r r u p t e d , as seemed l i k e l y in 1797 f o r example, 

then the EIC inc reased i t s requi rements f o r Carmania wool f rom I ran 
88 

aga in . There was a l s o the c o m p l i c a t i o n o f a ban on the e x p o r t o f 

Carmania wool by J a ^ f a r Khan in 1786.^^ At o t h e r t i m e s , t h e r e seems 

t o have been l i t t l e demand f o r the w o o l . I t i s no t c l e a r , f o r 

example, i f the I r a n i a n merchant who had f o r m e r l y s u p p l i e d the 

Company a t Bandar Abbas was taken up on h i s o f f e r in 1775 t o supply 

800 M.T. (around 5,600 l b . ) o f Carmania wool immed ia te ly and 2,000 

M.T. (around 14,000 l b . ) a n n u a l l y . ^ ^ 

The 12 years o f low demand f o r the wool by the EIC ended 

in 1787. In t h a t year the Company in London, i n a l e t t e r t o the 

Bushehr r e s i d e n t , s t r e s s e d how 'advantageous ' t he purchase o f 

Carmania wool had been t o i t , and asked why none had been s u p p l i e d 
91 

r e c e n t l y . The r e p l y g iven by the Bushehr r e s i d e n t , but o b t a i n e d 

from an I r a n i a n merchant w i t h connec t ions in Kerman, was t h a t no 
92 

wool had been s u p p l i e d because none had been asked f o r . On t h i s 
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occas ion, the Company was seeking a mere 2-3000 l b . In August, 

1788 the Company's res iden ts a t Bushehr and Basra were able to 

expor t another 415 M.T. but in both instances the res idents had 

to pay a Rup. o r two more per M.T. than the 6 Rup. set by the 

Company in London in prev ious y e a r s . ( F i g . 3.12b) Evidence 

suggests t ha t some expor t took place between 1788-1795, b u t , as 

i l l u s t r a t e d in F ig . 3.12a the expor ted q u a n t i t i e s were sma l l . 

Pleased w i t h the wool ob ta ined in 1790, the EIC demanded 

as much Carmania woo l , p r e f e r a b l y the red woo l , as could be 

procured in 1793 but the t o t a l a v a i l a b l e was p robab ly not very 
gc 

g r e a t . Est imates made in 1 7 8 8 - 8 9 suggested t h a t , a t the "u tmos t " . 

on ly 3000 M.T. (around 21,000 l b . ) would have been a v a i l a b l e f o r 
96 

expor t to the PG. Apparent ly the u n s e t t l e d s t a t e o f the prov ince 

o f Kerman a l so c o n t r i b u t e d to the dec l i ne o f p roduc t i on and small 
97 

scale o f the EiC's e x p o r t . The Company was conv inced , however, 

t ha t i t cou ld get more wool a t a favourab le p r i c e i f i t had a 
98 

f a c t o r - b r o k e r s t a t i o n e d a t Kerman, but t h i s post was never c rea ted . 

Having made a loss on wool purchased in 1794, no o t h e r demands were 
99 

made u n t i l June, 1796. T h e r e a f t e r , supp l ies f l u c t u a t e d a t low leve ls 

to the end o f the pe r i od under c o n s i d e r a t i o n ( F i g . 3.12a) a p a t t e r n 

which h i g h l i g h t s once again the compl icated set o f f a c t o r s shaping 

the Company's t rade ou t o f Bushehr. Amongst these i t i s poss ib le 

to de tec t the la rge delays and problems o f d i s t a n c e between Kerman, 

Bushehr and London which produced a r ecu r ren t mismatch between 

supply and demand. 

Before ending t h i s sec t i on a p o i n t wh ich i t i s necessary 

to make is t ha t a rough c a l c u l a t i o n showed t ha t the va lue o f the 

expor ted G i l an i s i l k by EIC dur ing 1763-1810 was much h igher than 

tha t o f Carmania woo l . Though as the l a t t e r was most ly expor ted 

from Bushehr r a t he r than Basra, as in the case o f s i l k , i t s importance 
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in the s tudy o f the port of Bushehr and i t s h i n t e r l a n d r e l a t i o n s h i p 

was much g r e a t e r than the s i l k expo r t 

3.4 : The E lC ' s m isce l laneous expor t s from Bushehr , 1763-1810 

As t h i s chap te r has made c l e a r , the Company's main expor ts f rom I ran 

in the p e r i o d 1763-1810 were raw s i l k and Carmania wool but i t was 

a l so i n v o l v e d in the purchase o f " o l d copper" and horses des t i ned 

f o r s a l e in I n d i a . Drugs were a l so purchased and some o f these 

doubt less found t h e i r way to England. What i n f o r m a t i o n is a v a i l a b l e 

about the t r a d e in each o f these items can be b r i e f l y rev iewed. 

3 .4 .1 : ' 'Old Copper' 

Despi te the e x i s t e n c e o f l a rge and r i c h copper mines in I ran in the 

e i g h t e e n t h c e n t u r y , the Company on l y took an i n t e r e s t in the purchase 

and e x p o r t o f s o - c a l l e d " o l d copper " . Th is appears t o have been 

on l y a spasmodic t r a d e and the goods were e x p o r t e d to I nd i a not to 

England. H a l f a m i l l i o n Mah. wor th o f o l d copper was sh ipped by the 

Company t o I nd i a i n 1754 and t h i s may I n d i c a t e t he c o n s i d e r a b l e demand 

f o r i t t h e r e . B u t d u r i n g the p e r i o d 1763-1810 t h e r e i s o n l y one 

ment ion o f o l d copper in the Bushehr r e s i d e n t ' s m a t e r i a l s and t h i s 

was in a l e t t e r o f October 1763, when a q u a n t i t y o f o l d copper wor th 

49,345 Rup. was ment ioned but i t i s not known i f t h i s was a c t u a l l y 
102 

expor ted f rom Bushehr. I t cou ld be argued t h a t " o l d coppe r " from 

I ran was in cons tan t demand in Ind ia and the l ack o f i n f o r m a t i o n on 

the t r a d e in the E lC 's records may r e s u l t f rom the invo lvement o f 

e i t h e r p r i v a t e Eng l i sh o r o t h e r merchants ( I n d i a n , I r a n i a n e t c . ) in 

the t r a d e . Th is c e r t a i n l y seems to have been the case in the pe r i od 

1801-10 when 4 , 8 5 1 Rup. o f " o l d copper" was impor ted to Bombay from 

the PG, presumably f rom Basra and Bushehr ( F i g . 3 . 1 3 ) , bu t none was 

t raded by the EIC. 
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3 . 4 . 2 : Horses 

I ran ian horses were w ide l y known and sought a f t e r throughout 

coun t r i es to the east o f I ran and there had f o r long been a la rge 

demand f o r them in I n d i a ; t h i s led to a cons ide rab le t rade from 

such breeding centres as A z a r b a i j a n , Q.azvin, Kermanshah and 

K h o r a s a n . T h e expor t o f horses from the PG (Bushehr and Basra) 

to Bombay in the e a r l y n ine teen th century by the p r i v a t e Eng l ish 

and loca l t rade rs probably amounted t o between 6 -14 per cent o f 

the value o f a l l t rade between the PG and Bombay^^^ ( t h i s is 

r e f e r r e d to again in chapter 4 ) . The EIC had been invo lved in 

t h i s t rade from at l e a s t the end o f the seventeenth cen tu ry , but 

i t i s not known whether any o f the animals were expor ted to 

England. I t can c e r t a i n l y be assumed t h a t many were used by 

the Company's o f f i c e r s in I n d i a . T h e on ly s t a t i s t i c a l evidence 

on the sca le o f the t rade reveals t ha t 84 horses were shipped by 

the Company from Bushehr on two d i f f e r e n t occas ions in 1803 and 

1806 a t a purchase p r i c e va ry ing accord ing to breed between 

100 - 1100 Rup. each.^^^ The Company may not have taken la rge 

pa r t in t h i s t rade probably because o f the cons ide rab le involvement 

o f p r i v a t e t r a d e r s . 

3 .4 .3 : Drugs 

Amongst the var ious products o f I ran in which the Company took some 

i n t e r e s t as an i tem o f exchange f o r i t s Eng l ish goods were med ic ina l 
1 OR 

drugs. Qui te a v a r i e t y were produced in I r a n , o f which the most 

impor tant was asa foe t i da mentioned by every t r a v e l l e r who passed 

through I ran from the seventeenth century onwards. I t was descr ibed 
109 

in 1787 as a " S o r t o f gum w i t h the smell o f g a r l i c " . There were 

154 



severa l types o f a s a f o e t i d a , o f which the best s o r t came from 

Khorasan. I t was o f t e n c a l l e d " h i n g " o r " h i n g r a " . ' " ^ But , in f a c t , 

h ing was a j u i c e e x t r a c t e d from the asa foe t ida p l a n t . ' T h e s e 

were used f o r both medic ina l purposes as ant i -spasm's ic and as 
112 

f l a v o u r i n g . This drug had o f t e n been expor ted to Europe v i a 

Aleppo, Izmir (Smyrna) and Is tanbu l ( C o n s t a n t i n o p l e ) . ' ^ Some 

o f the drug which reached England v ia Turkey was a c t u a l l y 
114 

re -expor ted to Ind ia f o r the use o f the Eng l ish h o s p i t a l s . 

In the 1780s Mr Jones, the Company's r ep resen ta t i ve in 

I r an , suggested t ha t i t would be advantageous f o r the Company to 

get i n t o the drug t rade and to expor t medic ina l drugs d i r e c t l y 

to Ind ia ra the r than re -expo r t them from England, but there is 
115 

l i t t l e evidence t ha t t h i s suggest ion was p r o p e r l y f o l l owed up. 

P a r t l y because the range o f drugs was wide and, as F ig . 3 .14 shows, 

they came from many par ts o f I r a n , i t seems l i k e l y t h a t the t rade 

was monopolised by I ran ian merchants. Asa foe t i da and h ing were 

more regu la r items o f e x p o r t a t i o n in the I r a n i a n t rade w i t h Ind ia 

and, as F ig . 3.15 shows, cons iderab le q u a n t i t i e s o f these 

commodities were expor ted to Bombay between I 8 O I - I 8 I O most ly by 

p r i v a t e t r a d e r s . There i s , however, no evidence t o suggest t h a t 

drugs formed a major i tem in the EIC's export t r a d e . 

3.5 : Summary and Conclusion 

Al though the Company had a p r i n c i p a l i n t e r e s t i n e x p o r t i n g s i l k and 

Carmania wool from Iran, it proved incapable o f making a d e c i s i v e 

impact on the s i l k t rade o r o f e s t a b l i s h i n g a r e g u l a r t rade in 

Carmania wool . Nor d id the EIC develop regu la r t r a d i n g in o the r 

p roduc ts . Several reasons have been advanced t o e x p l a i n these 
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f a i l u r e s . The most impor tant was the re l uc tance o f I ran ian merchants 

to ca r r y wool o r s i l k a l l the way to Bushehr because o f the low p r i ces 

and the unreasonable terms o f f e r e d by the EtC, The lack o f demand 

from any o the r f o r e i g n companies f o r these goods in the south was 

another f a c t o r , f o r severa l o u t l e t s which cou ld have encouraged 

I ran ian merchants to sh ip down t h e i r products t o Bushehr in the hope 

o f a h igher p r i c e than might have been secured elsewhere. The 

Company's at tempts to reduce the p r o f i t o f l o c a l merchants and i t s 

re fusa l to advance money to those who might have undertaken t r ade , 

removed t h e i r des i re to t rade w i t h the Company. The terms o f f e r e d 

meant t ha t the merchants were respons ib le f o r a l l the r i s k s and losses 

which might have occur red on the journey and i n the sa le o f the 

wool o r s i l k a t Bushehr, The Company's terms f o r the s i l k merchants 

were not s u f f i c i e n t l y encouraging f o r them t o change from t h e i r 

prev ious purchasers on the western and n o r t h e r n routes to the EIC. 

The lack o f any a l t e r n a t i v e f o r e i g n purchaser f o r Carmania wool 

l e f t a merchant w i t h the choices o f e i t h e r s h i p p i n g h is wool to 

Bushehr f o r sa le a t a r t i f i c i a l l y low p r i c e s , o r o f p i l i n g i t up 

a t h is warehouse where the p o s s i b i l i t y o f i t s be ing damaged by mice 

or worms was h igh . W h i l s t he may have been Induced to make the 

f i r s t cho ice , i f a guaranteed market had e x i s t e d , the v a r i a t i o n in 

demand f o r wool from the EIC v i r t u a l l y removed the Company from 

the f i e l d . Dealers in Carmania wool s imply found i t too 

u n p r o f i t a b l e to t rade in i t . The CD's and i t s agents In the Gul f 

d id not seem to g r e a t l y concern themselves about g e t t i n g b e t t e r 

i n fo rmat ion on commercial cond i t i ons in the i n t e r i o r o f I ran which 

would have improved t h e i r t r a d e , because what i n f o r m a t i o n was 

a v a i l a b l e on ly occur red s p o r a d i c a l l y and i t s q u a l i t y was u n c e r t a i n . 

Distance was another Impor tant f a c t o r . In p a r t I t accounts f o r the 

pauc i t y o f i n fo rma t ion and i t determined the k i nds o f goods t h a t 

the EIC considered would be p r o f i t a b l e f o r I t s t r a d e . This is 

apparent in the e a r l y emphasis on s i l k , and t he var ious a t tempts 

made to d i v e r t the t rade to the Gu l f , but i t i s a l s o revealed in 
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the c o n t i n u i n g , i f uneven i n t e r e s t , in the o the r h i g h - v a l u e p roduc t , 

Carmania woo l . U n r e a l i s t i c ideas can probably be t raced to 

unce r ta in i n fo rma t ion and u l t i m a t e l y to the e f f e c t o f d i s tance . 

Another p o i n t concerns the r e l a t i v e va lue o f the two 

p r i n c i p a l EIC expor ts from I ran . The lack o f cons tan t repor ts 

about the value o f the currency used in the t r a n s a c t i o n s o f the 

EIC's res iden ts makes any at tempt a t comparison and s tanda rd i sa t i on 

d i f f i c u l t , but a rough e s t i m a t i o n o f the t o t a l v a l u e o f s i l k and 

Carmania wool suggests t h a t the value o f the former was much 

g rea te r than the l a t t e r . On the o the r hand, s m a l l e r q u a n t i t i e s 

o f s i l k were shipped through Bushehr. Apart f rom the western 

o u t l e t s , s i l k was a lso expor ted through Basra by the EIC i t s e l f . 

Carmania woo l , however, was expor ted on ly through Bushehr and in 

l a rge r q u a n t i t i e s than s i l k . Thus, i t can be argued t h a t Carmania 

wool was the more impor tant o f the two major expo r t s to the po r t 

o f Bushehr. I t would c e r t a i n l y requ i re more h a n d l i n g . Even so, 

the EIC seems to have exper ienced a degree o f f a i l u r e in i t s t rade 

w i t h I ran . To some e x t e n t , t h i s was compensated f o r by i t s 

involvement in the coas ta l t rade o f the Gu l f . Th i s is examined in 

the next chap te r , again through the exper ience o f Bushehr. 
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CHAPTER 4 : THE EIC'S ROLE IN THE INDIAN TRADE OF BUSHEHR, 1763-1810 

4.1 : I n t r o d u c t i o n 

The Company's sources o f revenue in I ran were no t l i m i t e d to the 

expor t and import o f the goods discussed in Chapters 2 and 3. The 

Company a lso made a cons iderab le income on i t s r o l e as a c a r r i e r 

and p r o t e c t o r o f the n a t i v e t rade between Bushehr and o ther po r t s 

in the region,most no tab l y I nd i a . Compara t i ve ly , the Company's 

ro l e as a c a r r i e r appeared to be less r i s k y and more p r o f i t a b l e 

in the pe r iod 1763-1810 than impor t ing and e x p o r t i n g on i t s own 

account . No d e t a i l e d data is a v a i l a b l e on t h i s l eve l o f p r o f i t f o r 

the PG but i t was es t ima ted , f o r example, t h a t i n the I n d i e s , E n g l i s h 

goods wor th £45,000 were expected to produce a p r o f i t o f £30,000 o r 

56 per cent to the Company, whereas the c a r r y i n g t rade In the same 

area was expected to produce a p r o f i t o f £125,000 a t an expense o f 

on l y £20,000 in sh ipp ing , mar ine, f a c t o r i n g and o t h e r cos ts .^ I t 

seems c l e a r t h a t w i t h o u t the c a r r y i n g t rade the Company's losses in 

the PG would have been l a r g e r than they were. 

The h i s t o r y o f the Company's c a r r y i n g t rade in the PG goes 
2 

back as f a r as the beg inn ing o f the seventeenth c e n t u r y . Al though the 

subsequent emergence o f p r i v a t e Eng l ish shipowners in Ind ia may have 

reduced the Company's p r o f i t from t h i s t r a d e , t h e r e are reasons f o r 

b e l i e v i n g t ha t even in the e igh teen th century the Company was s t i l l 

g e t t i n g cons iderab le b e n e f i t from i t s c a r r y i n g t r ade between Ind ia 

and Bushehr. In f a c t , the i n s e c u r i t y o f the PG rou te because o f 

p i r acy du r ing the pe r i od under research led t o the Company inc reas ing 

i t s r o l e as a c a r r i e r and p r o t e c t o r , p a r t i c u l a r l y f o r h igh va lue goods 

and t r easu re . The purpose o f t h i s chap te r , t h e r e f o r e , is to cons ider 

the EIC's ro le as a c a r r i e r and p r o t e c t o r o f the more loca l coas ta l 

167 -



t r ade , or cabotage, o f Bushehr in the per iod 1763-1810, a ro le which 

o f f e r e d the EIC another means of keeping a f o o t h o l d in the PG. But 

such a r o l e was a l so equa l l y important f o r I ran as w i t hou t i t the 

t rade o f I ran v i a Bushehr was handicapped. Before d iscuss ing the 

EIC's r o l e , i t is necessary to say something o f the l i t t l e t ha t is 

known about the charac te r o f the t rade o f Bushehr w i t h o ther por ts 

in the reg ion . 

4.2 : Trade between Ind ia and Bushehr in the second h a l f o f the 

e igh teen th c e n t u r y , 1763-1800 

I r a n ' s overseas t rade dur ing the per iod under d i scuss ion was dominated 

by tha t w i t h the Ottoman Empire, A fghan is tan , Russia and I nd ia . As 

Figure 4.1 shows, a t the beginning o f the n i ne teen th century t rade in 

these d i r e c t i o n s dwarfed more loca l t rade along the coasts o f the PG 

and Red Sea, or over land to Bukhara. Over a l l , most o f I r a n ' s t rade 

went over land ra the r than v i a the PG but t h i s Inc luded not on ly t rade 

w i t h A fghan is tan , Turkey and Russia but a l so some o f t h a t w i t h I n d i a , 

but what d id pass through the PG por ts was l a r g e l y focused on I nd ia . 

That i s , j u s t as most o f the EIC's t rade t o and from the G u l f , and to 

and from Bushehr in p a r t i c u l a r , w a s w i t h I n d i a , so one f i n d s t h a t i n 

t h i s per iod Bushehr 's o the r major commercial c o n t a c t s , by p r i v a t e 

t r a d e r s , were a lso w i t h Indian por ts and these were wor th more than 

the EIC's t r a d e . F igure 4.2a and b shows t h a t the t rade o f Bushehr 

was c h i e f l y dominated by the por ts o f Ind ia a t the end o f the e igh teen th 

and beginn ing o f the n ine teen th cen tu r y . The sources do not spec i f y 

whether the annual va lue o f about 75,000 Rai ge Rup. o f t he l i s t e d 

European goods ( i r o n , s t e e l , t i n , lead and woo l lens ) expor ted to 

Bushehr v i a Ind ia in 1780s was the r e s p o n s i b i l i t y o f the EIC o r o f 
3 

p r i v a t e t r a d e r s , o r o f bo th . In any case, they amounted jto on ly 5% 

o f Bushehr's t o t a l impor ts , whereas Ind ian goods amount to 57% and 

o f goods imported from Masqat to 38% of t h i s t r a d e . Fur thermore, at 
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the beg inn ing o f the n ine teen th cen tu ry , the E IC 's c o n t r i b u t i o n to 

the t rade o f Bushehr was on ly about 12% of the t o t a l and again 

India had the l a r g e s t share o f 76% w h i l s t the Red Sea and PG 

accounted f o r on ly 12% o f t h i s t rade . That i s , the t rade between 

Bushehr and Ind ia dwarfed a l l o the r t rade from the po r t wh i l e the 

EIC's c o n t r i b u t i o n , a l so predominant ly w i t h I n d i a , was small in 

comparison w i t h t h a t o f o the r t raders us ing Bushehr. 

The EIC's t rade w i t h the res t o f the PG was comparat ive ly 

sma l l , but a cons iderab le exchange o f var ious commodit ies had been 
c 

b u i l t up over the cen tu r i es along t h i s rou te . Before the 

involvement o f European p r i v a t e merchants, t r ade was most ly c a r r i e d 

out by loca l I nd ian , I r an ian and Arab merchants. The es tab l ishment 

o f the ElC in Ind ia and I ran a lso led t o the i n t r o d u c t i o n o f 

Engl ish p r i v a t e merchants in the t rade between the two c o u n t r i e s . 

These merchants were e i t h e r p r i v a t e i n d i v i d u a l s o r employees o f 

the Company who were pe rm i t t ed to improve t h e i r f i n a n c i a l s i t u a t i o n 

by t r a d i n g on t h e i r own account .^ In t o t a l , t h i s p r i v a t e t rade was 

cons iderab ly g r e a t e r in terms o f i t s b u l k , p r o f i t and general impact 
7 

on the Gul f area than the Company's own t r a d e . S i m i l a r l y Eng l i sh 

t r a d e r s , both i n d i v i d u a l s and the EIC's s e r v a n t s , appear to have 

out numbered (40%) any o the r s i n g l e group, such as Moslems (37%) 

or Armenians (23%) on t h i s t rade rou te f o r the p e r i o d 1775~1780.^ 

4 .2 .1 : The q u a n t i t i e s and p r i ces o f goods imported i n t o Bushehr from 

d i f f e r e n t po r t s o f Ind ia in the second h a l f o f the e igh teen th 

century 

Genera l ly speak ing , because so much o f the t r ade was in p r i v a t e hands 

and was so v a r i e d , the i n fo rma t ion about i t Is very f ragmentary in the 

RRPGB. I t i s , t h e r e f o r e , d i f f i c u l t t o g ive a c l e a r p i c t u r e o f I t f o r 

the pe r iod under c o n s i d e r a t i o n . This is p a r t i c u l a r l y t r ue f o r the 

I ran ian expor ts to Ind ia which appear to have been f a r sma l l e r i n value 

than imports f rom I n d i a , 
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The i n fo rma t i on used f o r t h i s sec t i on has been c o l l e c t e d 

from PPG and BCP. Amin's ana l ys i s o f data f o r the middle years of 

the e igh teen th century shows tha t dur ing 1750sand e a r l y 1760s the 

I ran ian po r t o f Bandar Abbas had more commercial contacts w i t h 

Bengal in n o r t h - e a s t Ind ia than w i t h any o the r p o r t s o f Ind ia as 
9 

we l l as w i t h o the r Gul f p o r t s . That so much t r a d e moved over such 

a long d is tance would seem to be unusual and perhaps resu l ted from 

the l o c a t i o n o f the Eng l i sh f a c t o r i e s in Bengal, Even so, dur ing 

the l a s t decade o f the e igh teen th century over h a l f o f Bushehr's 

commercial engagements w i t h Ind ia were dominated by Masul ipatam, on 

the east coast o f the s u b - c o n t i n e n t , f o l l owed by Malabar - on the 

south-west coast - and Benga l ,w i th Bombay and Sura t being r e l a t i v e l y 

unimportant (F i g , 4 , 3 ) . This means t ha t by the end o f the 

e igh teen th century the Ind ian po r t s c l o s e s t to I r an were not 

necessa r i l y the most impor tant ones in the t r a d e . 

When i t comes to I ran ian imports from Ind ia a l i t t l e more 

i n fo rma t ion is a v a i l a b l e , perhaps because the volume o f t rade was 

g r e a t e r . The data suggest t ha t the goods imported to I ran were 

mainly manufactured, p a r t i c u l a r l y co t t on p r o d u c t s , and f o o d s t u f f s 

w i t h a s i m i l a r p a t t e r n o f po r t s i nvo lved as f o r expor t s from I r a n . 

I n o the r words, the re was a s t rong two-way t rade between these p o r t s . 

The i n fo rma t i on suggests t ha t there must have been a la rge demand 

f o r var ious co t t on goods manufactured in Masul ipatam or i t s h i n t e r l a n d . 

As F ig . 4 .4 shows, c h i n t z , a co t ton c l o t h o f v a r i e g a t e d c o l o u r s , was 

the main i tem. The Malabar Coast was second in importance in t h i s 

t r a d e . I m p o r t s from the area inc luded both c o t t o n p roduc ts , as 

we l l as a range o f o the r goods i n c l u d i n g c o i r , o r coconut f i b r e , 

and cardamom^' ( F i g . 4 . 5 ) . Q u a n t i t i e s o f manufactured and o t h e r 

commodities were a l so shipped to Bushehr from Benga l , Bombay and 

C . 1 2 
Surat . 
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The t o t a l va lue o f the goods imported to Bushehr from India 

was about 900,000 Raige Rup. in 1780s, accord ing t o an es t imate made 

by Mr Watkins ( the EIC's Resident a t Bushehr). On the same sub jec t 

Mr Manesty ( the EIC's Resident a t Basra) mentioned t h a t the t o t a l 

value o f goods imported to the PG ( i n c l u d i n g Basra and Bushehr) from 
1 1 

Ind ia in 1787 was around 20 lakh (each lakh equal t o 100,000 Rup.) . 

Trade in the oppos i te d i r e c t i o n , from I ran to Ind ia was 

always much s m a l l e r . Appa ren t l y , I r an ian products were not considered 

s u i t a b l e f o r Ind ian markets. Consequent ly, as much as 90% o f the 

balance o f t rade was made up o f spec ie , o r , because o f v a r i a t i o n in 

the exchange ra te f o r c o i n s , go ld and s i l v e r bars ( t r e a s u r e ) . ' ^ In 

t h i s respect a l so the I r an ian t rade w i t h Ind ia was again d i f f e r e n t 

from i t s t rade w i t h i t s o the r la rge ne ighbours . Whereas the re was 

a gene ra l l y favourab le t rade balance w i t h Turkey and Russia, leading 

to a cons iderab le f l ow o f t h e i r specie i n t o I r a n , the reverse was 

the case w i t h i t s Ind ian t r a d e . T h i s sometimes led to money 

shortages in I r a n . For example, the Company r e s i d e n t ' s r epo r t in 

1790 shows t h a t t h i s was the normal s i t u a t i o n : 

"It -is necessary however to •premise and to 
acquaint the British Government in India^ 
that Persia at present is an exhausted 
kingdom^ that the great influx of wealthy 
which it received by the expedition of 
Nadir Shah against Delhi has nearly 
reverted to India^ and that the following 
circumstances will more or less always 
tend to increase the scarcity of specie 
in that kingdom Nine tenth of the 
imports from India into Persia^ are at 
present purchased with specie^ of which 
not the smallest part ever returns into 
the country 7 

In s p i t e o f the imbalance o f t r a d e , i t seems c l e a r t h a t 

Bushehr p layed a major p a r t in i t , though there i s no evidence t o prove 

t ha t o the r po r t s on the I r an ian coasts o f PG were not a l so invo lved in 
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1 

t h i s t r ade . At l eas t 50% o f the value o f the commodities imported 
the 

from Ind ia i n t o PG (Bushehr and Basra) were landed a t Bushehr and 

s ince Bushehr was the EIC's po r t i t i nd i ca tes the l i k e l y importance 

o f the cabotage t rade to the Company. There i s , however, not on ly a 

lack o f s t a t i s t i c a l data about q u a n t i t i e s and va lues f o r goods 

c a r r i e d between I ran and I n d i a , and e s p e c i a l l y o f t r a f f i c to I nd ia , 

but l i t t l e can be d iscovered o f the d i s t r i b u t i o n w i t h i n I ran o f the 

cons iderab le q u a n t i t i e s o f Indian goods impor ted i n t o the Gul f p o r t s . 

F i g . 4 .6 at tempts to show in d iagramat ic form the general p a t t e r n o f 

Indian imports v i a Bushehr and Basra. I t shou ld be noted t h a t h a l f 

o f the Ind ian goods landed a t Basra came I n t o I r an over land v ia 

Shushtar and Hamadan,^^ and t h a t Basra served more as an en t repo t 

than d id Bushehr. On the o t h e r hand, because Ind ian manufactured 

goods, l i k e co t tons and foods tu f fs ,came I n to Bushehr, the p o r t 

appeared to have a more ex tens ive h i n t e r l a n d across I ran f o r these 

than f o r the EIC's own impor ts . 

L a s t l y i t should be mentioned t h a t t h i s p r i v a t e t rade between 

Bushehr and Ind ia s u f f e r e d as much as the EIC's own t rade f rom i n t e r n a l 

upheavals in I ran p a r t i c u l a r l y dur ing Karim Khan's re ign (1747-1779)• 

This can be i l l u s t r a t e d , f o r example, by the d e c l i n e In the expo r t o f 

' t r e a s u r e ' and ' p e a r l ' f rom Bushehr to Bombay and Surat du r i ng 

1776-1780.^^ The va lue o f these f e l l f rom over 190,000 Rup. in 1776 

p r o g r e s s i v e l y to 40,000 In 1779 and on l y recovered s l i g h t l y t o over 
20 

95,000 In 1780 the year f o l l o w i n g Karim Khan's death . Since t h i s 

was l a r g e l y payment f o r goods Imported from I n d i a , i t can be assumed 

t ha t Ind ian t rade w i t h Bushehr must a l so have d e c l i n e d a t t h i s t ime . 

4.3 : Trade between Ind ia and Bushehr, I8OO-I8IO 

During the f i r s t decade o f the n ine teen th cen tu r y the t rade between 

Bushehr and Ind ia underwent a r e v i v a l , and t h e r e is some evidence t o 

suggest t h a t i t became i n c r e a s i n g l y cen t red on Bombay ra the r than 
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o the r po r t s l i k e Masul ipatam. An account w r i t t e n by the Engl ish 
21 

t r a v e l l e r , Waring, who v i s i t e d I ran a t the beg inn ing o f the c e n t u r y , 

suggests t h a t a t t h a t t ime Masulipatam was s t i l l a major s u p p l i e r o f 

Ind ian goods to Bushehr. F ig . 4 . 7 , based on h i s es t imate o f the 

expor t o f specie from Bushehr to var ious Ind ian p o r t s , in re tu rn f o r 

goods imported from them^shows t ha t sixty three per cent o f the t o t a l 

was to Masul ipatam. But Bombay had by then c l e a r l y become more 

impor tant than i t had been a few years be fo re . Waring appears to 

have ob ta ined t h i s i n f o r m a t i o n , however, from an Engl ish broker in 

Bushehr so t h a t i t s r e l i a b i l i t y may be suspect . 

The s t a t i s t i c a l i n fo rma t i on f o r the goods t raded between 

Bombay and the PG f o r the pe r i od I8OI - I8 IO suggests more s t r o n g l y t h a t 

i t had become the c h i e f Ind ian po r t l i n ked to Bushehr. S i r John Malcolm 

( o f f i c e r o f the B r i t i s h government o f Ind ia) es t ima ted the value o f 

I r a n ' s t rade (both expo r t and import ) a t t ha t t ime w i t h Ind ia a t 
22 

2,600,000 Rup. At the same t ime the average annual va lue o f t rade 

between Bombay and the two PG por ts o f Bushehr and Basra dur ing 

1801-1810 was 3,700,000 Rup.^^ I f one assumes t h a t h a l f o f these 

goods passing through Bushehr and Basra went t o I r an i an markets , i t 

seems l i k e l y t h a t Bombay came to take a major p a r t i n the t rade 

between I ran and I n d i a . Probably a h a l f o f Bushehr 's t rade came to 
2k 

be focused on Bombay, w i t h Surat t ak ing another 8%. 

Because the a v a i l a b l e source on ly l i s t s the t o t a l values o f 

t rade from the PG to Ind ian po r t s (Bombay and S u r a t ) , i t is not p o s s i b l e 

to s p e c i f y the exact va lue and nature o f those goods t raded from Basra 

o r Bushehr s e p a r a t e l y . Never the less , I t does seem t h a t there was a 

s h i f t o f o r i e n t a t i o n o f Bushehr 's market in I n d i a from the east coast 

to the west coast i n the f i r s t decade o f the n i n e t e e n t h century as 
25 

i t s t rade gene ra l l y increased w i t h I n d i a . T h i s i s f u r t h e r suppor ted 

by data on the expor t and import o f t reasure between the Eng l i sh 

government p res idenc ies in Ind ia (Bombay, Bengal and Madras) and the 
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" I r a n i a n and Arabian G u l f s " du r ing 1810-1820. Bombay became 

respons ib le f o r over 60% o f imports and 90% of e x p o r t s o f these 

goods to and from Arab ia and PG.^^ Of course, PG t r a f f i c formed 

a much sma l le r p r o p o r t i o n o f Bombay's t r ade , where she had wide 

and v a r i e d commercial contac ts but i t can be es t ima ted t ha t i t 

averaged 7% o f a l l her t rade between 1801 and 1810, making i t her 

s i x t h most impor tant t rade area a f t e r London, Ch ina , Goa, Surat 
27 

and the no r t he rn p a r t o f Guzerat g e n e r a l l y . ( F i g . 4 . 8 ) . 

S i i ^ i l a r l y the PG c o n t r i b u t e d 4% o f S u r a t ' s t rade du r i ng 1802-1810. 

The goods imported i n t o I ran from Ind ia du r i ng the e a r l y 

years o f the n ine teen th cen tu ry appeared to be a l i t t l e d i f f e r e n t 

from those o f the prev ious decades when co t ton goods and f o o d s t u f f s 

dominated. Now some European goods appeared a longs ide the Ind ian 

and t h e i r f u l l range can be seen i n Appendix 4 . 1 . Important 

amongst the goods reaching Bushehr from Bombay were i nc reas ing 

amounts o f broad c l o t h and pe rpe t s , as seen in F i g . 4 . 9 . I t can 

on l y be assumed t h a t these were o f Eng l ish manufac ture , a l though i t 

is s u r p r i s i n g to see them f e a t u r e so s t r o n g l y s i n c e the ElC c la imed 

to be v i r t u a l l y t h e i r so le impo r te r . Hence one would not expect 

shipments o f them on the p r i v a t e vessels which a r e inc luded in t h i s 
28 

da ta . Even so t o keep t h e i r importance in p e r s p e c t i v e the c l o t h 

imports f rom Bombay never exceeded 42,000 Rup. w o r t h a yea r , so t h a t 

they formed o n l y a smal l percentage o f the t o t a l t r ade between Bombay 

and Bushehr. 

The goods expor ted from the PG t o I n d i a in the decade, 

1800-1810,mainly cons i s ted o f n a t u r a l and a g r i c u l t u r a l p roduc t s , horses 

and t r e a s u r e , as we l l as a few types o f manufactured goods. These are 

l i s t e d in Appendix 4 . 2 . Whi le i t i s poss ib l e to i d e n t i f y some o f these 

goods, such as a s a f o e t i d a , h i n g , opium, s a f f r o n e t c . as being o f more 

d e f i n i t e I r a n i a n o r i g i n , i t i s imposs ib le to determine whether they 

were expor ted from Bushehr or Basra. F i r s t , as f o r p rev ious decades, 
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29 

t r e a s u r e formed the l a r g e s t i tem in t h i s e x p o r t t r a d e between 

1801-10, as can be seen in F i g . 4 . 1 0 . The reasons f o r t h i s were 

the same as in the f i n a l years o f the p rev ious c e n t u r y , namely the 

u n s u i t a b i 1 i t y o f most I r a n i a n goods f o r I nd ian ma rke t s , though as 

t h i s t rade was g e n e r a l l y concerned w i t h PG (Basra and Bushehr) , i t 

i s no t p o s s i b l e t o i l l u s t r a t e whether the imbalance o f t r ade between 

Bushehr and Bombay was g r e a t e r o r less than t h a t i n the 1780s when 

90% o f I r a n ' s expo r t s t o I nd i a had c o n s i s t e d o f spec ie and t r e a s u r e . 

F i g . 4 .11 i l l u s t r a t e s the t r a d e imbalance between Bombay and PG f o r 

the p e r i o d I 8 O I - I 8 I O . 

4 .4 : The E lC 's r o l e as a c a r r i e r and p r o t e c t o r , 1763-1810 

The p rev ious s e c t i o n s o f t h i s chapte r have i n d i c a t e d t h a t a c o n s i d e r -

ab le amount o f t r a d e was conducted between the PG and Ind ia du r i ng 

the p e r i o d I 763 - I8 IO and t h a t much o f i t was c e n t r e d on Bushehr. 

But s i n c e the volume o f the E lC 's own t r a d e w i t h Bushehr was 

compara t i ve l y s m a l l , much o f the t r a d e must have been handled by 

p r i v a t e Eng l i sh o r n a t i v e merchants . The p r o p o r t i o n o f t h i s t r ade 

c a r r i e d in l o c a l s h i p s , e i t h e r I r a n i a n , I nd ian o r A rab , is unknown 

but some o f i t was undoubted ly c a r r i e d on the E l C ' s vesse ls and the 

E lC 's invo lvement i n t h i s type o f t r a d e grew. 

That i s , t h e EIC i n c r e a s i n g l y ac ted as a c a r r i e r o f o t h e r 
the 

peop les ' goods. There are seve ra l i n d i c a t i o n s o f Company's d i r e c t 

and growing i nvo l vemen t . F i r s t l y , a l e t t e r f r om the Company's Agent 

a t Basra in September 1774 t o the governor o f Bushehr spoke o f the 

Company's sh ips and o t h e r E n g l i s h vesse ls c a l l i n g on the I r a n i a n 

coast t o p i c k up whatever cargoes were a v a i l a b l e . I t a l s o i n d i c a t e s 

the f a c t t h a t the t r a d e o f Busheh r ,w i t hou t the presence o f EIC and 

p r i v a t e vesse ls ,was s e r i o u s l y hand icapped.^^ 

The r o l e o f the Company's sh ips in t h i s t ype o f c a r r y i n g 

t rade p robab ly r e s u l t e d f rom the gradua l undermin ing o f l o c a l s h i p p i n g 
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by the g rea te r r e l i a b i l i t y o f European, and l a t t e r l y EIC, v e s s e l s , ^ ' 

I t i s probable t h a t both l oca l and Engl ish merchants t r a d i n g on t h e i r 

own account w i t h I ran were i n c reas ing l y a t t r a c t e d to use Company ships 

to convoy t h e i r goods, because the EIC's vessels were l a rge r than the 

Company's own t rade in the region war ranted. I t was t h e r e f o r e 

sens ib le f o r the Company ships c a l l i n g in the PG t o take on e x t r a 

cargo, as w e l l as the mai l en route to and from I n d i a . That Company 

vessels d i d take on non-Company cargoes is i n d i c a t e d , f o r example, by 

a l e t t e r from Jonathan Jervice,Commander o f The Bombay Grab, to the 

Company's res iden t a t Bushehr wh i l e anchored in the road on 21 February 

1786. He informed the res iden t t h a t : 

"If you have no goods to send on board 
the Bombay Grabj on the Honouvabte 
Company aoooimt, I request I may be 
dttowed to take such freight as the 
merohants may have to send to Bombay."32 

Secondly, i t seems l i k e l y t h a t the o f f i c e r s o f the Company's 

mar i t ime s e c t i o n , l i k e i t s o the r se rvan ts , were a l l owed to t rade on 

t h e i r own account in a d d i t i o n to t h e i r o the r d u t i e s and they would 
33 

probably use the sh ips on which they served f o r the purpose. 

T h i r d l y , many Eng l ish merchants became i n c r e a s i n g l y 

dependent upon the EIC f o r t r a d i n g , f a c t o r i n g and o t h e r se rv ices a t 

Bushehr s ince they would have been unable to f i nance those se rv i ces 

on t h e i r own. Also the I r an ian a u t h o r i t i e s on l y gave var ious t r a d i n g 

and lega l p r i v i l e g e s to f o r e i g n merchants i f they were under the 

p r o t e c t i o n o f the EIC. F i n a l l y , and perhaps most impor tan t , the EIC's 

ships o f f e r e d g rea te r s e c u r i t y f o r the cargoes c a r r i e d than the l oca l 

c r a f t , an impor tant c o n s i d e r a t i o n because o f the amount o f p i r acy w i t h 

which the PG was a f f l i c t e d . Secu r i t y from t h i s t h r e a t l a r g e l y 

depended upon the number o f guns c a r r i e d by the merchant sh ips 

themselves and f o r t h i s reason the EIC's vessels were compara t ive ly 

h e a v i l y gunned. At the same t ime, the Company ma in ta ined i t s own 
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f r i g a t e s c r u i s i n g in the PG to ac t as a d e t e r r e n t to p i r a t e s t h r e a t e n i n g 

the Company's and o t h e r vesse ls . Because s e c u r i t y was p a r t i c u l a r l y 

impor tant where t r easu re was being sh ipped, the Company's ships c a r r y i n g 

i t were w e l l armed and something o f t h i s is revea led f o r the pe r iod 

1775-80 in Table 4 . 1 , where the number o f guns f i t t e d on EIC's ships 

engaged in c a r r y i n g t reasure from the PG are l i s t e d . The defens ive 

ro le o f the Company in such t roub led waters in t u r n prov ided i t w i t h 

a usefu l a d d i t i o n a l source o f revenue in the form o f custom dues, over 

and above f r e i g h t charges. The r i g h t to the custom dues was g iven to 

the EIC by the a u t h o r i t i e s f o r p r o t e c t i o n . The EIC's revenue from 

these sources was es t imated a t about 10% o f the t o t a l value o f goods 

expor ted and imported between the PG and Ind ia . A d d i t i o n a l l y , the 

demand f o r the EIC's ass is tance by the coun t r i es who used the PG routes 

f o r t h e i r t r a d i n g con tac ts became a major means whereby the EIC was 

able to s t reng then i t s p o l i t i c a l f o o t h o l d in t h a t region and i t seems 

l i k e l y t h a t the EIC's r o l e as a p r o t e c t o r to Bushehr cabotage t rade 

was more in demand than i t s se rv i ce as t r a d e r . Wi thou t such p r o t e c t i o n , 

the expor t and import t rade between the PG and I n d i a would have been 

handicapped, p a r t i c u l a r l y when t h i s p r i v a t e t r ade was more s u b s t a n t i a l 

than the EIC's own t r a d e . 

TABLE 4.1 : The EIC's vessels engaged i n the shipment o f t reasure 

between Bushehr and Bombay, 1775-1780 

Date Name o f the vessel Number o f guns c a r r i e d 

August 1776 Bombay Grab 24 

January 1773 Eagle 16 

A p r i l 1778 Drake 14 

May 1779 Success 14 

Source : RRPGB Vo l s . 2 and 3; Parsons (I8O8) 
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i f the demand f o r p r o t e c t i o n was i n c r e a s i n g , i t was not 

on ly because the EIC's sh ipp ing set a new s tandard f o r secure 

t r a n s i t , but a l so because o f the increase o f p i r a t i c a l a c t i v i t i e s 

in the PG and the consequent dec l i ne o f n a t i v e s h i p p i n g . This 

p i r acy w i l l be descr ibed in the next chapter bu t the nature o f 

p r o t e c t i o n aga ins t i t may be o u t l i n e d here . In the e a r l y seventeenth 

cen tu r y , the EIC, on being g iven the r i g h t t o ma in ta i n two warships 

a t Bandar Abbas, had been a l lowed to c o l l e c t h a l f o f the customs 

dues a t t h i s p o r t t o o f f s e t the cost o f m a i n t a i n i n g these f r i g a t e s . 

While i t seems t h a t the Company cont inued to m a i n t a i n t h i s cover 

du r ing the pe r iod under s tudy , i t s na tu re changed. During the 

e igh teen th century i t had become the custom f o r sh ips s a i l i n g from 

Ind ia i n t o the PG to c a l l a t M a s q a t . W h e n a Company s h i p , o r any 

vessel t r a d i n g under the Company's p r o t e c t i o n , a r r i v e d there a 

messenger was sent over land to adv ise the Company's agent a t Basra 
35 

o f i t s a r r i v a l . On rece ip t o f the news, the r es i den t would then 

o rder one o f the two c r u i s e r s normal ly s t a t i o n e d a t Basra to proceed 

down the PG to Masqat and convoy the merchant s h i p up to Bushehr and 

Basra. In r e t u r n f o r the p r o t e c t i o n thus g i v e n , the Company's 

res iden t a t Bushehr was a l lowed to c o l l e c t duty (consulage and 

customs) based on the va lue o f the cargo. 

The duty c o l l e c t e d by the EIC from those merchants t r a d i n g 

under i t s p r o t e c t i o n amounted to 4% ad valorem i n the f i r s t decades 
37 

o f i t s es tab l i shment a t Bushehr. Th is duty was d i v i d e d i n t o two 
l 8 

p a r t s , custom, and consulage. The former was a duty o f 3% l e v i e d 

on the va lue o f a l l the cargoes whether owned by Eng l i sh o r n a t i v e 
39 

merchants. The l a t t e r was a duty o f 1% which was c o l l e c t e d on l y 
40 

on the imports and expor ts o f the Eng l i sh t r a d e r s . These du t i es 

increased to 1% (5% custom dues and 2% consulage) toward the end o f 

the cen tu ry . 

A l though i t i s d i f f i c u l t t o es t ima te d i r e c t l y the amount o f 

p r i v a t e t rade c a r r i e d on under the EIC's p r o t e c t i o n , the revenue 
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obta ined between 1775-84 from i t s r i g h t to levy customs and consulage 

a t Bushehr g ive some i n d i c a t i o n o f i t s sca le . As F i g . 4.12 shows, 

the amount f l u c t u a t e d over t h i s per iod but in t o t a l i t was not large 

and, never exceeded 6,000 Rup. per year sugges t ing t h a t , at t ha t 

t ime , the EIC d i d not ca r r y much cargo f o r o the r persons in i t s ships, 

because the t o t a l volume o f the t rade between I n d i a and Bushehr was 

small a t t h i s t ime. On the o t h e r hand there is some reason to 

suggest , as was i nd i ca ted e a r l i e r , t h a t t h i s t r ade d i d grow towards 

the end o f the century i n t o the f i r s t decade o f the new cen tu ry . 

This can be concluded from the increase in the volume o f t rade 

between PG and Ind ia (Bombay) du r ing 1801-1810. 

No data are a v a i l a b l e on the f r e i g h t charges o f the EIC on 

the o r d i n a r y cargoes i t carried ., but something can be sa id o f i t s 

t reasure f r e i g h t a g e . Whi le the f r e i g h t ra te charged on the ca r r i age 

o f t reasure were compara t ive ly low - 3 per cent o f the cargo 's value 

between Bushehr and Bombay,5 per cent t o Surat - they were a usefu l 
42 

source o f Company revenue c r e d i t e d t o the Bushehr account . Due to 

the smallness o f p r i v a t e t r ade between Bushehr and Ind ia which 

invo lved the shipment o f t r easu re from Bushehr f rom 1776 u n t i l the 

l a s t decade o f the e igh teen th c e n t u r y , the ElC ea rn ings from f r e i g h t 

charges d i d not reach more than 5,100 Rup. in 1776, though i t decreased 

to 1,000 Rup. in 1779 and on ly recovered s l i g h t l y t o over 1,500 Rup. 

in 1780.^^ However, there must have been a b ig inc rease in the amount 

earned by the Company from f r e i g h t charges on t r e a s u r e in I8OO-I8IO. 

This is imp l ied by the increase in t rade and the e x p o r t o f t reasure 

between Ind ia and Bushehr a t t h i s t ime . A l though the data does not 

a l l ow one to judge the EIC's t o t a l income and p r o f i t f rom i t s r o l e 

as p r o t e c t o r and c a r r i e r , the f ragmentary ev idence does suggest t h a t 

these in t o t a l were not i n c o n s i d e r a b l e , p a r t i c u l a r l y in terms o f p r o f i t ; 

s ince the Company vessels were there anyway so t h a t us ing them to 

p r o t e c t and ca r r y o the r peop le ' s goods invo lved l i t t l e e x t r a c o s t . 

The very p r o f i t a b l e nature o f the c a r r y i n g t rade a t the beginn ing o f 
f o r 

the n ine teen th century in general^and the EIC in p a r t i c u l a r , is 
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i n d i c a t e d by Waring. Not on l y was he t o l d tha t the number o f loca l 

sh ips engaged in i t had increased, but t h a t i t was more p r o f i t a b l e 

to h i r e a sh ip out to ca r r y cargoes, p a r t i c u l a r l y t r e a s u r e , than 

t o engage d i r e c t l y in the Import o r expor t o f goods a t Bushehr 

because o f the u n c e r t a i n t y o f t h i s t r a d e . T h i s p o i n t seems to 

be conf i rmed by the ex is tence o f l oca l shipowners who fo l l owed 

the EIC's example, as in the case o f the I ran ian merchant, Aqa 

Muhammad BehbehanI, who, du r i ng the f i r s t decade o f the n ine teen th 

cen tu r y , owned the sh ip Duncan but h i r e d her out f o r the ca r r i age 

o f goods between Bushehr and I n d i a . ^ ^ 

4.5 : Summary and Conclusion 

This chapter has been concerned w i t h the cabotage t rade o f Bushehr 

and the EIC's r o l e in t ha t t r ade . The suggest ion has been made tha t 

the Ind ian por ts formed Bushehr's major f o re l and f o r both expor ts 

and imports dur ing the study p e r i o d , account ing f o r over h a l f o f 

Bushehr 's t r ade . Dur ing the f i r s t decade o f the n ine teen th c e n t u r y , 

as t h i s t rade grew, Bombay became I n d i a ' s major p o r t In I t s 

commercial connect ions w i t h the PG, w i t h 1% o f Bombay's t o t a l t r ade . 

S i m i l a r l y the PG averaged about k% o f the t o t a l t r a d e o f Surat i n 

1802-1810. U n f o r t u n a t e l y , no comparat ive i n f o r m a t i o n Is a v a i l a b l e f o r 

the c o n t r i b u t i o n o f I ran ian and PG t rade to the t r a f f i c o f Ind ian po r t s 

dur ing the e a r l i e r decades o f the study p e r i o d , bu t i t seems t h a t 

Bushehr 's p r i v a t e t rade w i t h Ind ia s u f f e r e d as much as the EIC's own 

t rade du r i ng the Zand p e r i o d . At t ha t t ime , much o f t h i s t rade had 

been d i r e c t e d to Masul lpatam. Bushehr's t rade w i t h Ind ia had created 

a compara t i ve ly ex tens i ve h i n t e r l a n d f o r t h i s p o r t . I t was l a r g e r 

than t h a t f o r the EIC's own t r a d e , both in respect to I t s Imports and 

i t s e x p o r t s . The Ind ian t r a d e , in genera l , however, was d isadvantage-

ous to I r a n ' s economy, because I ran ian goods were no t s u i t a b l e to be 

exchanged f o r the goods imported from Ind ia so t h a t the balance had to 

be made up w i t h spec ie . This a f f e c t e d I r a n ' s i n t e r n a l economy 

adverse ly . 
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A major f e a t u r e o f t h i s Indian t rade f rom the Gu l f , and 

from Bushehr in p a r t i c u l a r , was tha t most o f i t appeared to be in 

p r i v a t e hands, a s i t u a t i o n t ha t the EIC turned t o i t s own b e n e f i t 

by a c t i n g both as a c a r r i e r o f some o f i t and a p r o t e c t o r o f much 

o f i t . The EIC i n i t s r o l e as a c a r r i e r and p r o t e c t o r o f t rade 

from the PG to and from Ind ia c e r t a i n l y c o n t r i b u t e d to the d r a i n 

o f I r a n ' s wea l th by making t h i s t rade poss ib le but the Company 

obta ined usefu l p r o f i t s from these a c t i v i t i e s . For t h i s reason 

i t was keen to f o s t e r i t . The p r o f i t was in a d d i t i o n to less 

t a n g i b l e , but rea l p o l i t i c a l b e n e f i t s t h a t the Company gained from 

i t s r o l e as p r o t e c t o r in the reg ion . As i t s r o l e as p r o t e c t o r 

grew, so a heightened presence in the region became i n e v i t a b l e . 

Even so, one must keep the sca le o f t h i s t rade in 

pe rspec t i ve . In t o t a l , i t on ly invo lved a handfu l o f Company ships 

and a number o f o t h e r p r i va te l y -owned vessels so t h a t t h i s l eve l 

o f t rade made i t imposs ib le to support more than one p o r t , t h a t 

o f Bushehr. Much more t rade almost c e r t a i n l y f lowed in and ou t by 

land. The scope f o r d i v e r t i n g t h i s land-borne t r a d e onto the sea 

route was l i m i t e d by a number o f impediments to Gu l f sh ipp ing and 

these are cons idered in the next chap te r . 
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CHAPTER 5 : THE ORGANIZATION OF TRADE 

5.1 : I n t r o d u c t i o n 

During the course o f examining the Company's commercial a c t i v i t i e s 

a t Bushehr, mention was made o f the Company's f a i l u r e to f u l l y e x p l o i t 

the I ran ian market by s e l l i n g and exchanging more o f i t s wool len goods 

f o r money and I ran ian p roduc ts . I t s f a i l u r e to extend was r e l a t e d 

p a r t l y to the Company's own Inadequacies and i n e f f i c i e n c y , as we l l as 

to the problems created f o r the Company by the commercial and 

p o l i t i c a l p o l i c i e s o f the I r an ian government. There were o ther 

problems, however, which c reated d i f f i c u l t i e s f o r the EIC's commercial 

o r g a n i s a t i o n in the PG in general and I ran in p a r t i c u l a r , and these 

can be d i v i d e d I n t o two types . The f i r s t type cons i s t ed o f those 

problems r e l a t e d to the na tu ra l hazards on the sea and land routes 

which the Company used f o r i t s communications w i t h the I ran ian 

market. The second type o f problem cons is ted o f those which were 

human-re lated, c h i e f l y the t h r e a t o f a t t a c k by p i r a t e s and b a n d i t s . 

This chapter examines t h i s v a r i e d set o f problems and t h e i r e f f e c t s 

upon the EIC's communications w i t h i t s market i n I r a n . I t comes to 

the conc lus ion t ha t the f a i l u r e o f the EIC to e x p l o i t i t s I ran ian 

market r e s u l t e d not on ly from the d iso rgan ised s t a t e o f the Company 

a t Bushehr, which in t u rn was r e l a t e d to i t s o v e r a l l a d m i n i s t r a t i v e 

p o l i c y and h i e r a r c h i a l arrangement, but a l so to the var ious na tu ra l 

and human-re lated hazards o f the I r an i an env i ronment . The Ind ian 

monsoon and the PC's winds c o n t r i b u t e d t o t h i s d i s o r g a n i s a t i o n by 

h i nde r i ng and de lay ing communication between I n d i a and the PG p o r t s , 

p i r a t i c a l a c t i v i t i e s in the PG and EIC a c t i o n a g a i n s t them brought 

cons iderab le expense and loss to the Company, though, in the end, 

the Company was ab le to increase I t s p o l i t i c a l i n f l u e n c e in the 
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reg ion . In order to pursue these problems i t i s f i r s t necessary 

to examine the Company's o r g a n i s a t i o n a t the p o r t o f Bushehr. 

5.2 : The EIC's system o f o r g a n i s a t i o n a t the p o r t o f Bushehr 

Genera l ly speaking, the EIC's agent or f a c t o r p layed a cen t ra l r o l e 

in the commercial a f f a i r s o f the Company in overseas markets l i k e 

I r an . Consequently, the number and type o f appointment made by the 

Company to i t s agencies must be considered as an impor tant pa r t o f 

the Company's t r a d i n g o r g a n i s a t i o n . I t s degree o f importance may 

be assumed to have depended upon the commercial s i g n i f i c a n c e 

a t tached to the p a r t i c u l a r market a t any p a r t i c u l a r t ime. Thus, in 

the per iod under s tudy , we see a dec l i ne in the es tab l i shment o f 

the Company's se t t l ement p a r a l l e l i n g a d e c l i n e in i t s I ran ian t rade . 

Before 17^3 the Company's es tab l i shment in I ran cons is ted o f 

an agency in the p o r t town o f Bandar Abbas and f a c t o r i e s ' in Esfahan 
2 

and Kerman. The f a c t t h a t the Company employed 11 persons a t Bandar 

Abbas in 1751 is the most obvious i n d i c a t i o n o f the r e l a t i v e l y h igh 

commercial importance o f I ran a t t h a t t ime . The names and the 

p o s i t i o n s o f the Company's employees a t Bandar Abbas in 1751 are 

inc luded in Appendix 5 .1a . The f a l l in the number o f employees in 

t ha t po r t t o 6 by 1758, l i s t e d in Appendix 5 . 1 b , was due to the 

dec l i ne o f the Company's t rade r e s u l t i n g from i n t e r n a l upheavals in 

I ran . But , when the Company r e - e s t a b l i s h e d i t s e l f in I ran a t Bushehr 

a f t e r 1763, a t the s t a r t o f the per iod under s t u d y , i t l i m i t e d i t s e l f 

to a res idency , c o n s i s t i n g o f a res iden t and a s s i s t a n t in the p o r t o f 

Bushehr. This r e f l e c t e d the Company's reduced a c t i v i t i e s in the area 

and the general u n c e r t a i n t y about f u t u r e t rade i n I r a n . 

As a r e s u l t , the Company's p o l i c y was ma in l y concerned to 

minimise any r i s k by reducing the expenses o f t r a d i n g in I ran and 
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by keeping as l i t t l e goods and p roper ty there as p o s s i b l e . The 

res iden t in 1766, f o r example, was n e i t h e r a l l owed by h is super io r 

to e s t a b l i s h any se t t l ement in the i n t e r i o r o f I r an nor to car ry 
li 

on any in land t rade t ha t would over -ex tend the Company the re . 

Acco rd i ng l y , a l l the Company's formal t r a n s a c t i o n s f o r buying and 

s e l l i n g goods took p lace a t Bushehr and, u n t i l the residency 

o f Mehdi A1i Khan (1798-1803), not a s i n g l e ba le o f woo l len c l o t h 

l e f t Bushehr before payment had been f u l l y completed on i t . 

Things changed a l i t t l e under Mehdi A1i Khan when he 

i n s t a l l e d a loca l agent "Aga Momin" in the i n t e r i o r a t Yezd in about 

1802, in o rder to tap more d i s t a n t markets in I r an f o r the Company, 

but the general p a t t e r n throughout the per iod under study was f o r 

the Company to concent ra te a l l i t s l i m i t e d a c t i v i t y a t Bushehr and 

to r e l y on n a t i v e merchants to suppor t the Company throughout the 
c 

coun t ry . During 1763-69 the r e s i d e n t , f o r example, mainta ined l i nks 

w i t h the i n t e r i o r markets p a r t l y through l i n g u i s t s employed by the 

Company a t Kerman and Shi raz and p a r t l y from i n f o r m a t i o n on supply 

and demand s i t u a t i o n s f o r var ious goods a t the p r i n c i p a l market 

centres supp l ied by prominent n a t i v e merchants.^ In some cases 

I ran ian merchants who res ided in Bushehr p rov ided t h i s market 

i n t e l l i g e n c e o f t e n through t h e i r own agents o r f a c t o r s s t a t i o n e d in 

some market in the i n t e r i o r o f I r a n . ^ in o the r cases, the p a t t e r n 

was reversed, w i t h i n fo rma t ion reaching the Company's res iden t v i a 

the Bushehr-based f a c t o r s o f merchants located i n o the r commercial 

centres in I r an . The r e s i d e n t ' s o the r source o f i n f o r m a t i o n on 

market c o n d i t i o n s in the i n t e r i o r was through i n t e r v i e w s w i t h the 

merchants themselves when they came down to Bushehr. 

There seems l i t t l e doubt t h a t the Company's t rade s u f f e r e d 

as a r e s u l t o f i t s p o l i c y o f reducing i t s commitments in the country 

and c e n t r a l i s i n g i t s a c t i v i t i e s a t Bushehr on the pe r i phe ry o f the 

I ran ian commercial system. Research i n t o the records has shown tha t 
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two o f the Company's se rvan ts , Mr Manesty in 1790 and Mr Bruce in 

1808, suggested to the Company t ha t i t should e s t a b l i s h permanently 

a " respec tab le agent " in the i n t e r i o r and the need was recognised g 

by the CD. However, a search o f the records has found no evidence 

t h a t these recommendations were ever acted upon and the Company 

cont inued to operate in the region from i t s one e c c e n t r i c l o c a t i o n 

a t Bushehr. 

5 .2 .1 : The EIC's Residency a t Bushehr, I 763 - I8 IO 

By 1763, and f o r the reasons I n d i c a t e d , the number o f the Company's 

employees in I ran was reduced to l i t t l e more than a r e s i d e n t , sometimes 

w i t h an a s s i s t a n t a t Bushehr, and t h i s p a t t e r n v a r i e d l i t t l e over the 

next 47 years . Table 5.1 l i s t s the men appo in ted as res iden ts dur ing 

the pe r iod covered by t h i s study and i t can be seen t ha t f o r on ly e i g h t 

o f the years covered was there an o f f i c i a l a s s i s t a n t to the r e s i d e n t , 

a l though f o r many yea rs , as Table 5.2 shows, the res iden t had an 

Armenian broker in h i s s e r v i c e . Table 5 .2 a l s o l i s t s the o the r loca l 

people employed by the Company in var ious c a p a c i t i e s , from l i n g u i s t s 

down to cooks, i n d i c a t i n g the cons iderab le suppor t requ i red f o r the 
Q 

r e s i d e n t . 

The Company records do not d e t a i l the va r i ous s k i l l s o f the 

Company employees a t the res idency , but one would expect the res iden t 

to be s k i l l e d commercia l ly and h i s a s s i s t a n t t o have been e i t h e r a 

sen io r merchant or a f a c t o r . Sometimes the r e s i d e n t assumed both 

d u t i e s . ^ With the except ion o f Mehdi A1i Khan, who was the res iden t 

from 1798 to 1803, a l l the o the r n ine res iden ts between 1763-1810 

were B r i t i s h by o r i g i n , none o f them s t a y i n g in the post f o r more 

than e i g h t years and most o f them s t a y i n g f o r much s h o r t e r p e r i o d s . 

At l eas t three o f them r e t i r e d from the res idency f o r reasons o f i l l -

h e a l t h , each o f these being among those who served the Company's 
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TABLE 5.1 

EIC's Servants at Bushehr, ]763"1808 

Name o f the servant T i t l e Per iod o f serv ice 

Benjamin J e r v i s Res i dent 1763-1766 

Wi l l i am Bawyear Res i dent 1766-1767 

James Morley Res i dent 1767-1769 

George Green Ass t . Resident 1767-1769 

John Beaumont Res i dent 1775-1780 

George Green* Ass t . Resident 1775-1778 

Edward Ga l l e r y * Res i dent 1780-1787 

Charles Watkins* Res i dent 1787-1793 

Nicolas Hankey Smith Res i dent 1793-1798 

Mehdi A l i Khan Res i dent 1798-1803 

T.H.Lovet t P.C. Resident 1803-1804 

L ieutenant W i l l i a m Bruce Ass t . Resident 1804-1807 

Nicolas Hankey Smith P. Resident 1807-1808 

Sources: Wright (1977), RRPGB Vo ls . 1-10 (var ious l e t t e r s ) . 

Vo ls . 14, 25 and 2? 

" = Ret i red f o r hea l th reasons 

P = P o l i t i c a l 

C = Commercial 
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TABLE 5.2 

The EIC's loca l se rvan ts , t h e i r sa la ry (monthly) and length o f se rv i ce 

a t Bushehr In September 1803 

Name o f the 
Servant 

T i t l e Salary ( r u p . ) Length o f se r v i ce 
(year) 

Gaja Ar ranoss" " Broker Not known 30 

Gaja A r ra ton L i n g u i s t 30.2 25 

Gaja Satoor Warehouse man 20 25 

Mirhadi Cof in Carpenter 18 20 

Sala Mate 8 15 

? Gal ianch ie 
( tea and co f fee 
servant ) 

10.2 52* 

Muhammad A1i B u t l e r 10.2 43 

Hoj be 11 Mate 10.2 52* 

Hapan A11amdar 
(Flagman) 

10.2 30 

Hapai re Waterman 8 Not long 

Muhammad Mikean Cook 10.2 25 

Hammud Farash 
(Footman) 

8 15 

Source: RRPGB Vol• 8 l e t t e r from Bushehr dated 24 September, 1805 

*The servant was in se rv i ce when EIC was s t i l l a t Bandar Abbas 

""Gaja o r Khodjah is a Pers ian term o f respect a p p l i e d to a merchant 
or a man o f cons iderab le means such as a gentleman o r a r i c h 
merchant. Emin(1792) 
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Bushehr post f o r longer than the average p e r i o d . 

The EIC's records suggest t h a t the main du t i es o f the res iden t 

we re: 

a) to conduct a l l the Company's t r ansac t i ons in I ran i n v o l v i n g both 

the purchase and sa le o f goods; 

b) to p rov ide the Company w i t h re levan t i n f o r m a t i o n on market c o n d i t i o n s 

and needs; 

c) t o c o l l e c t f o r the Company the customs and consulage du t i es to 

which i t was e n t i t l e d ; 

d) t o ma in ta in correspondence w i t h the Bombay pres idency and the 

Company's Agency a t Basra, p a r t i c u l a r l y as r e l a t i n g to Company 

a c t i v i t i e s i n v o l v i n g the po r t o f Bushehr. 

In these a c t i v i t i e s the res iden t was gene ra l l y a ided by a broker who, 

f o r much o f the pe r i od under study (and most p robab ly from the 

Company's re -es tab l i shment a t Bushehr) , was an Armenian named 

Arranoss. His du t i es appear t o have i n c l u d e d : -

a) the c o l l e c t i o n o f t rade i n fo rma t ion e i t h e r f rom loca l merchants or 

from merchants from o the r par ts o f I ran who came down to Bushehr 

to buy wool lens and o the r impor ts ; 

12 
b) t o ac t as an in te rmed ia ry between the Company and the customers; 

c) t o assess the a v a i l a b i l i t y and q u a l i t y o f goods l i k e s i l k and 

Carmania wool which the Company was i n t e r e s t e d in purchas ing . 
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I t seems c l e a r t h a t from the res iden t downward, the Company's 

a d m i n i s t r a t i v e h ie ra rchy made i t d i f f i c u l t f o r i t s employees in I ran 

to f u n c t i o n e f f e c t i v e l y . One reason f o r t h i s was t h a t those 

s t a t i o n e d a t Bushehr w e r e , u n t i l 1788,subord inate to the Company's 

Basra Agency, as we l l as to i t s Bombay p res idency . As a r e s u l t , two 

sets o f i n s t r u c t i o n s had o f t e n to be sought and f o l l o w e d . At the 

same t i m e , i t was not unknown f o r o the r o r d e r s , r e l a t i n g to the 

Company's a f f a i r s a t Bushehr, to come from London t o Bombay from 

where they were forwarded t o Bushehr. Fur ther comp l i ca t i ng matters 

were the delays in r e c e i v i n g i n s t r u c t i o n s or a d v i c e . Orders from 

the CD in London had to go to the Bombay p r e s i d e n c y , then sometimes 

to Basra, be fore f i n a l l y reaching Bushehr ( F i g . 5 . 1 ) . Despite t h i s 

i t was a l so a normal procedure f o r orders to be sen t d i r e c t l y from 

Bombay to Bushehr w i t h copies to Basra. In any case, i n s t r u c t i o n s 

could o f t e n take severa l months to a r r i v e . I t was not u n t i l I807, 

w i t h the i nc reas ing importance o f the PG to the Company, t ha t d i r e c t 

con tac t was prov ided from the Company headquarters in London to 
1 3 

Bushehr. 

In a d d i t i o n there was the problem o f the s u i t a b i l i t y o f 

s t a f f who manned the Company post a t Bushehr. A l l but one o f the 

res iden ts f o r the pe r i od covered by t h i s study were B r i t i s h , most 

o f whom appeared t o have had l i t t l e prev ious exper ience o f I r a n . 

I t appears t h a t the Company res iden ts were appo in ted by the Bombay 
1 h 

pres idency w i t h the approval o f the London d i r e c t o r s . As such 

they were kept subserv ien t t o the wishes and commands o f Bombay and 

were not t h e r e f o r e f r e e to ac t as they saw f i t . A l l requ i red the 

se rv i ces o f a l i n g u i s t as w e l l as o thers t ha t knew I r a n . This was 

c e r t a i n l y seen as disadvantageous to the Company's t rade when in 

1790 Mr Manesty suggested t h a t whoever the Company might send to 

I ran to assess the a v a i l a b i l i t y o f expor t p roduc ts should have a 

knowledge o f the Persian language, as we l l as the customs and 
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FIGURE 5-1 Communication (despatches) between Bombay 
p res idency , Basra Agency and Bushehr 
Residency, 1763~1810 
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15 
manners o f the people. 

Much r e s p o n s i b i l i t y t h e r e f o r e probably f e l l on the b roke r , 

l i n g u i s t and warehousemen t ha t the Company employed to make and keep 

t rade ba rga ins . Genera l l y , the Company employed Armenians f o r these 

purposes s ince i t was f e l t t ha t they were more t r u s t w o r t h y and could 

be expected to f o l l o w i n s t r u c t i o n s . ' ^ I t should a l s o be added tha t 

the Armenian community was genera l l y experienced i n commerce, w h i l s t 

i n d i v i d u a l s o f t e n l e a r n t Eng l ish and o the r European languages, p a r t l y 

through t h e i r t r a d i n g contac ts and p a r t l y through educat iona l 

contacts w i t h the West. 

What l i t t l e evidence is a v a i l a b l e on the s a l a r i e s o f f e r e d 

by the Company to i t s Bushehr res iden ts suggests t h a t i t was not a 

we l l - rewarded post unless the res iden t a lso engaged in another 

income-earning a c t i v i t y . Table 5.3a gives the s a l a r y and al lowances 

prov ided by the Company to i t s res iden t in 1786. I t w i l l be seen 

tha t the al lowances exceeded the bas ic sa l a r y which was se t a t q u i t e 

a low l e v e l . The low leve l o f the sa la r y is a l so i n d i c a t e d by the 

f a c t t h a t by 1803 i t had been more than doubled by the Company, an 

increase p o s s i b l y r e l a t e d to increased r e s p o n s i b i l i t y because by then 

the res iden t was meant to ac t as a p o l i t i c a l and a commercial agent 

f o r the Company. By t h a t date a lso (as Table 5 .3b shows) the 

a s s i s t a n t res iden t was earn ing as much as the r e s i d e n t h imse l f had 

earned a few years be fo re . 

I t is not poss ib l e to say f i r s t how dependent a res iden t 

was on h i s s a l a r y and al lowances a lone, but there are i n d i c a t i o n s 

t ha t p r i v a t e income, o r income der i ved from p r i v a t e t r a d e , was a l so 

Important to the Company's r e s i d e n t s . The Company adopted a p o l i c y 

o f a l l o w i n g i t s employees to engage in p r i v a t e t r a d e in o rder to keep 

them f a i t h f u l t o the Company's own i n t e r e s t s . ' ^ A t the s t a r t o f the 
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TABLE 5.3 

Salary and Allowances (per month) o f the Company's Resident at 

Bushehr in 1786 (Rup.) 

A) 

Salary Allowance Al lowance* Al lowance** Allowance-

150 jW 12.2 8.1 167.4 

Source: RRP6B Vo l . 3 l e t t e r from Bushehr dated 22 February 1786 

* For Christmas Day, New Year and K ing 's B i r thday 

* * For t ab le l i nen 

* * * Emoluments a r i s i n g from 1 % Consulage on the sa le o f European 
p rope r t y , disbursements and wrappers o f wool lens 

The Monthly Salary o f the Resident and Ass is tan t Resident a t 

Bushehr in 1786 and 1803 (Rup.) 

B) 

Date Resident Ass i s tan t Resident 

1786 150 

1803 400 150 

Sources: RRPGB Vo l .3 l e t t e r from Bushehr dated 22 February 1786 
RRPGB Vo l .6 l e t t e r from Bushehr dated 18 September I803 
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n ine teen th cen tu ry , the Company res iden t a t Bushehr was al lowed to 

keep h a l f o f a l l the p r o f i t s from the sa le o f wool l e n s . T h i s was 

most c e r t a i n l y a new p o l i c y meant to encourage i t s servants a t t ha t 

po r t t o ac t more e n e r g e t i c a l l y in promot ing the sa le o f woo l lens . 

5.3 : The EIC's communication system in the PG, 1763-1810 

The Bushehr res iden t ran a Company post t ha t l ay a t the end o f a 

long chain o f communications w i t h England. Th is chain was made even 

longer by the f a c t t h a t there appeared to be no d i r e c t consignment 

o f goods from London to the PG or to Bushehr. As f a r as the research 

repor ted here has been able to d i scove r , cargoes from England, mainly 

woo l l ens , des t ined f o r Bushehr were usua l l y landed and warehoused a t 

Bombay and on ly sent i n t o Bushehr when requested by the res iden t 

t he re . As has a l ready been mentioned in chapter 2 , t h i s p o l i c y 

r esu l t ed d i r e c t l y from the Company's concern about the s e c u r i t y o f 

i t s p rope r t y in I ran and i t s des i re not t o warehouse the wool lens 

the re . In c o n t r a s t , the re is some evidence to suggest t h a t in the 

years be fo re 1763, when the Company t raded w i t h Bandar Abbas (Combroon), 

d i r e c t shipments d i d take p lace . This can be seen In the e x t r a c t s f rom 

s h i p ' s logs given in Appendix 5 .2 . Consequent ly , i t seems t h a t the 

dec i s ion to t rade w i t h Bushehr v ia Ind ia was a change o f p r a c t i c e , 

which was c l e a r l y de t r imen ta l t o Company t rade w i t h I r an . 

The adopt ion o f such a p r a c t i c e on ly lengthened an a l ready 

long and wearisome process o f con tac t . That t h i s was accepted seems 

to p o i n t t o the low p r i o r i t y which t rade through Bushehr was accorded 

by the Company. I t was reckoned t ha t i t could take as long as n ine 

months to complete a voyage from London to the PG and, as such, t h i s 

was o f t e n considered a t r i p t ha t could be p r e j u d i c i a l to the h e a l t h 

o f the c r e w . A s a r e s u l t , a d i r e c t voyage f rom London t o Bombay was 
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o f t e n to be p r e f e r r e d even i f i t delayed the a r r i v a l o f goods a t 

t h e i r d e s t i n a t i o n in the PG. Because the Bushehr t rade was 

ra ted o f low importance by the Company, goods d e s t i n e d f o r the 

I ran ian market were sometimes loaded on Ind ia -bound ships t ha t 

were not c a l l i n g a t Bombay but a t some o the r p o r t i n the sub-

c o n t i n e n t . This presumably happened when the Bombay sh ip was 

f u l l and sending another vessel was not cons idered wo r thwh i l e . 

For example, one consignment o f wool lens f o r the PG was loaded 
20 

on a sh ip d ispatched f o r For t S t . George (Madras) in 1783. 

Another wool len consignment in 1755 had a lso gone to For t S t . 

George and was to be re tu rned to Bombay "by the f i r s t convenience". 

Since wool len goods had to be indented f o r from England 

before they were despatched on t h i s long c i r c u i t o u s Journey to 

the PG, i t is r e a d i l y apparent t h a t there were long delays in 

d e l i v e r y . I t i s ha rd l y s u r p r i s i n g , t h e r e f o r e , t h a t supply seldom 

p rope r l y matched demand. 

These problems o f communication were made more d i f f i c u l t 

by the system o f routes which the Company used f o r i t s vessels a t 

i t s eas te rn s t a t i o n s . Company ships bound f o r the PG from Ind ia 

appeared gene ra l l y to c a l l a t Bushehr f i r s t b e f o r e going on to 

Basra. The same sh ip on i t s r e t u r n voyage th rough the Gulf to 

Ind ia would usua l l y c a l l a t Bushehr aga in , some days or weeks a f t e r 

i t s f i r s t c a l l . But not a l l Company ships f o l l o w e d t h i s r ou te , 

p a r t i c u l a r l y those sent to the Gul f t o d e l i v e r impor tan t despatches 

f o r fo rward ing to England v i a Aleppo. The use o f the PG route to 

forward messages from the Company pres idenc ies i n Ind ia to London 

had, s ince the Company's f i r s t years in I r a n , assumed grea t 

importance to the Company and was one reason f o r the Company's 

cont inued i n t e r e s t in the PG rou te . 
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In the e a r l y days on t h i s rou te , Company despatches to 

London, mainly on t h e i r f l e e t movements, were norma l l y forwarded 

from Surat or Bombay v i a one o f three Gul f p o r t s - Jask, Bandar 

Abbas o r Basra, from whence they went over land across the Middle 
22 

East v i a Aleppo. From there the Medi ter ranean route was used 

as f a r as M a r s e i l l e or Leghorn, the choice o f European po r t 

depending on p o l i t i c a l cond i t i ons in t ha t pa r t o f Europe a t the 

t ime. I t was reckoned t ha t by t h i s means a despatch from Ind ia 

might take s i x months to reach England, but t h i s t ime was down to 
23 

two- three months by the 1750s. From the midd le o f the e igh teen th 

cen tu r y , Basra had become the on ly Gul f po r t used f o r t h i s purpose w i t h 

the onward Journey v i a Aleppo, Constant inop le ( I s t a n b u l ) and Vienna. 

i f the Basra route was f o r any reason i n t e r r u p t e d , the Company used 
25 

the Suez rou te , as f o r example, between 1773-75. But whichever 

route and po r t was used, sh ips on t h i s miss ion gene ra l l y avoided 

Bushehr in order to speed t h e i r journey from I n d i a to the p o i n t 

where the despatches cont inued t h e i r jou rney ove r l and across the 

Middle East. 

The f a i l u r e o f a despatch t o a r r i v e a t a l l in England, or 

to a r r i v e a f t e r a long de lay , was the r e s u l t o f var ious p o s s i b l e 

hazards on one o r o t h e r o f the stages o f the r o u t e . Unfavourable 

winds in the PG, o r a f a i l u r e o f the monsoon on the route from Ind ia 

to the Gul f cou ld c rea te de lays . There were a l s o o the r dangers on 

the rou te , no tab ly p i r a t e s , and f o r t h i s reason the Company used 

armed vesse ls . However, not a l l the problems lay a t the I r a n i a n 

end o f the j o u r n e y . Some arose from the d i f f i c u l t i e s o f the land 

route between Basra and Aleppo. At Basra the Company employed 

deser t messengers who were t r a i n e d by the Company to ca r r y the 

packages to Aleppo. Because the over land j o u r n e y could take anywhere 

from t h i r t e e n to f o r t y days, the Company r e s i d e n t a t Basra, Mr La 

Touche, t r i e d in 1784 to speed up the run by pay ing messengers one 
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tuman f o r every day saved on the Journey. Genera l l y t h i s 

invo lved the messengers using two camels in p lace o f one in a 

re lay system and by t h i s means the journey was c u t to around 
27 

t h i r t e e n days on average. So r e l i a b l e d id t h i s route become 

tha t by the end o f the e igh teen th century almost every commercial, 

p o l i t i c a l and p r i v a t e document t h a t the Company's o f f i c e r s wanted 
28 

to d e l i v e r to London went by t h i s rou te . This inc luded orders 

f o r wool lens and o the r goods and even samples o f goods tha t the 

Company was i n t e r e s t e d in impor t ing i n t o England. These va r i ed 

items emanated both from Company o f f i c e r s in I n d i a and from those 

s t a t i o n e d around the Gul f and e lsewhere. 

Since Bushehr was l a r g e l y bypassed by t h i s type o f Company 

t r a f f i c t o Basra, i t s s i g n i f i c a n c e in the Company network was 

reduced. More impor tant though was delay to incoming despatches, 

and the r ece ip t of i n f o rma t i on on the I ran ian t r a d e . Yet the 

Bushehr res iden t had to make repor ts to both Basra and Bombay. 

From the opening o f the EIC's residency a t Bushehr in 1763 u n t i l 

1777, when c o n t r o l o f the Bushehr residency was separated from 

Basra, the Bushehr res iden t repor ted d i r e c t l y a t l e a s t once every 

two weeks to the Basra agent , who was h i s s u p e r i o r , on a l l Company 
29 

mat te rs . These despatches went e i t h e r by sea o r over land to 

Basra v i a Shushtar^^ and took t h r e e - n i n e days, g e n e r a l l y longer 
31 

by sea than by land because o f the problem o f un favourab le w inds . 

The t ime t h a t a despatch took from Basra to Bushehr was g e n e r a l l y 

a l i t t l e l e s s , th ree or f ou r days because the winds in t h i s 
32 

d i r e c t i o n were g e n e r a l l y f avou rab le . 

At the same t ime as the Bushehr r es iden t had t o repo r t on 

a l l h is a c t i v i t i e s there t o the Basra agent , he had a l so to w r i t e 

despatches to Bombay con ta i n i ng a l l the i n f o r m a t i o n a l ready sent to 

Basra, but doing t h i s a t less f requent i n t e r v a l s . This not on l y 

- 2 1 1 



created more paper work but a lso increased de lays because requests 

to Basra could not be separated from those to Bombay. There is 

ev idence, f o r example, t h a t the indent from Bushehr f o r wool lens 

went to Basra f i r s t f o r r e l a y i n g to Bombay, even though , i n the 

meantime,a d i r e c t o rder to Bombay might have been f u l f i l l e d 
33 

sooner. The on ly real m o d i f i c a t i o n in t h i s system occurred in 

1807 when the Bushehr res iden t was put i n t o d i r e c t contact w i t h 

London. This was the r e s u l t o f the Company's r e c o g n i t i o n o f the 

i nc reas ing importance o f the PG as French i n f l u e n c e in the area 

grew and the B r i t i s h government needed to be more q u i c k l y informed 

o f these events . 

5 .4 : The means o f t r a n s p o r t a t i o n used by the EIC in the PG, 1763-1810 

The means o f communication gene ra l l y used by the Company to l i n k 

Ind ia w i t h the PG were mainta ined e i t h e r w i t h i t s own ships ( those 

in EIC's marine in I n d i a ) , those which the EIC h i r e d f o r the voyage 

t o Ind ia from London (which a lso made the round voyage before 

r e t u r n i n g back to London), o r those o f o the r E n g l i s h owners, a l though 

some loca l vesse ls , e i t h e r I nd ian , Arab o r I r a n i a n were a l so i nvo l ved . 

The Company vessels du r ing the pe r i od under s tudy can be considered 

under two headings on the bas is o f ^ f i r s t , t o n n a g e and r o l e , and 
35 

secondly the normal length o f the voyage under taken. F i r s t , there 

were the Company ships known as East Indiaman (Appendix 5 .3) which 

were c h i e f l y used f o r Company t rade between London and I n d i a . The 

average r e g i s t e r e d tonnage o f these vessels was 499 tons in the 1750s, 

but in l a t e r decades l a r g e r vers ions o f these genera l cargo vessels 

a p p e a r e d . F o r example, the average tonnage o f 78 Company sh ips 

sent to China and Ind ia between 1782-1786 was 76O tons but o f these 
37 

on ly two exceeded 8OO tons. A f u r t h e r increase in the s i ze o f 

sh ip to be used on the eas te rn passages was approved by the Company 
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in 1786 and the f i r s t two sh ips o f t h i s c lass - the "Not t ingham" 

and the "Ocean" - made t h e i r j ou rneys in 1789 and had a tonnage o f 

about 1150 t o n s . ^ ^ In f a c t , by t h i s t i m e , the Company sh ips on 

t h i s rou te were some o f the l a r g e s t in the E n g l i s h merchant navy. 

They were a l so w e l l armed because o f the n a t u r e o f the waters they 

had to ope ra te i n , so t h a t these " B l a c k w a l l f r i g a t e s " were n e i t h e r 

o r d i n a r y merchantmen nor proper sh ips o f war , b u t a form o f armed 
39 

merchant v e s s e l . As e a r l y as 1709 i t had been the custom f o r 
ko 

the Company to h i r e and not to own i t s s h i p p i n g . I t cou ld be 

r e l a t e d to the Company's adherence to o l d t r a d i t i o n t h a t sh ip and 
^ 1 

cargo were no t the p r o p e r t y o f the same man. 

I t was not uncommon f o r the l a r g e r s h i p s outward bound 

f rom England to v i s i t the PG p o r t s as i n d i c a t e d f o r a sample o f 

voyages in Appendix 5 . 2 , and presumably t h i s became more 

p r a c t i c a b l e w i t h l a r g e r sh ips , p a r t i c u l a r l y f rom the beg inn ing o f 

the n i n e t e e n t h c e n t u r y . As ment ioned in chap te r 2 an o v e r r i d i n g 

o b j e c t i v e was then to reduce f r e i g h t charges by despa tch ing the 

sh ips d i r e c t l y to Bushehr so as to reduce the c o s t p r i c e o f 

wool lens f o r the I r a n i a n market by c u t t i n g f r e i g h t cos ts and 

insurance charges on unso ld wool l e n s . B u t so f a r as t h i s research 

i s concerned, no ev idence was found to prove whe the r t h i s change 

was a c t u a l l y i n t r o d u c e d o r not by 1810. 

The second c l ass o f vesse l used by t h e EIC was employed 

o n l y on the rou te between Ind ia and the PG and formed p a r t o f the 

Company's mar i t ime s e r v i c e based a t Bombay. T h i s s e r v i c e had been 

formed in I 6 I 3 to p r o t e c t and serve the Surat f a c t o r y and l oca l 

t r a d e a long the Malabar Coast , bu t the f l e e t had become a c o n s i d e r -
43 

ab le naval f o r c e in the area by the end o f the e i g h t e e n t h c e n t u r y . 
kk 

By t h i s t ime i t i nc luded over twenty v e s s e l s . As t ime went on , 

i t s d u t i e s were no longer c o n f i n e d to the c a r r i a g e and p r o t e c t i o n 

o f l o c a l t r a d e , e s p e c i a l l y the c a r r i a g e o f the Company's mai l between 

213 



Ind ia and the PG, but had been extended to the t rade between India 

and the PG. These vessels were more va r ied in type and smal ler 

than the East Indiaman but they were we l l armed. Some had been 

const ruc ted in Ind ia . However, i t was the custom f o r the Company 

from as e a r l y as 1620 to leave i t s o l des t ships in India to act 

as men-of-war, ra ther than to re tu rn them to England, thus some 

of the vessels in the e igh teenth century f l e e t cou ld have been 

o lde r B r i t i s h v e s s e l s . T h e c lea r except ion t o t h i s was the 

Bombay Grab class of ships b u i l t in Ind ia s ince the ea r l y 1700s 

and descr ibed as: 

"...not onty as strong, but as 

as ships bu-Ltt -in any part of 
t imber ami pZarzk, 

oy ore eo / b r 
ezcgeda i n Europe / b r 
that -it is usual for ships to last 
fifty or sixty years;.... 

Table 5.4 l i s t s s i x types o f vessel which formed p a r t o f the Company's 

Indian f l e e t dur ing the per iod under s tudy , n e a r l y a l l o f which were 

probably engaged in the Company's wool len t r ade . 

The Company's use o f at leas t some I n d i a n - b u i l t ships on 

i t s eastern cabotage s ince the e a r l y seventeenth century r e f l e c t e d a 

major concern not on ly f o r cheapness but a lso s u i t a b i l i t y . However 

i t was not u n t i l the beginning o f the e igh teenth century t ha t the 

Company had vessels b u i l t in Ind ia to i t s own s p e c i f i c requi rements.^^ 

An Act of Par l iament o f 1772 empowered the Company to have b u i l t , or 

to h i r e , ships in India both f o r the purposes o f i t s loca l t rade and 
48 

defence. There is a lso evidence to suggest t h a t some ships owned 

by na t i ve merchants in the PG in the second h a l f o f the e igh teen th 

century were a lso I n d i a n - b u i l t and poss ib ly shared fea tures o f the 

Company ships commissioned from the same ship b u i l d e r s . 
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TABLE 5.4 

A sample o f El IC's vessels which belonged to the Bombay Marine, 

1763-1769 

Name Type Number o f guns ca r r i ed 

Drak Snow (a 3 masted b r i g ) 14 

Tyger Not known 8 

Revenge Fr iga te (a f a s t escor t 
vessel) 

28 

Eagle Snow (a 3 masted b r i g ) 16 

Success Ketch (a small 2 masted 
coaster) 

14 

Bombay Grab- 24 

Sources: RRPGB Vo l . 1 (1 and 2 ) ; Parsons (1808); K e l l y (1968) 

Evidence e x i s t s t h a t most o f these were engaged i n the car r iage o f 

the Company's goods (wool 1 erf). 

*Grab is a co r rup t i on o f the Arab ic v«rd ghurab ( l i t e r a l l y " c row" ) . 

The term was o r i g i n a l l y app l ied to a ga l l ey p r o p e l l e d by oars , 

but l a t e r on i t was used to denote any s w i f t , we l l -a rmed s a i l i n g 

vesse l . I t was a sh ip w i t h three masts and a sharp prow. Emin 

(1792); Lockhard (1958). 
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A l l o f these s h i p s , whether B r i t i s h o r I n d i a n - b u i l t , 

dominated the t rade between I nd i a and the PG f o r most o f the 

e i g h t e e n t h and e a r l y n i n e t e e n t h c e n t u r y . S i x t y - s e v e n per cent 

o f the sh ips known to have been engaged in communicat ion between 

Bombay and the PG d u r i n g 1800-1810, f o r example, c a r r i e d Eng l i sh 
50 

c o l o u r s . This dominance o f the t r ade rou te by B r i t i s h r e g i s t e r e d 

vesse ls over those o f o t h e r , n o t a b l y A r a b s , i s seen in d e t a i l in 

F i g . 5 . 2 . In o n l y one y e a r , l 8 0 4 - 5 , d u r i n g t h a t decade d i d the 

number o f Arab sh ips a r r i v i n g a t Bombay f rom the PG exceed B r i t i s h 

s h i p s . Whi le some l o c a l vesse ls may have been p e r m i t t e d to c a r r y 

the B r i t i s h f l a g , i t s t i l l seems sa fe t o assume t h a t B r i t i s h vessels 

g e n e r a l l y outnumbered o t h e r s . What i s o f i n t e r e s t t o note is the 

r e l a t i v e s i z e o f the Arab vesse ls compared w i t h t h e B r i t i s h vesse ls 

on the Bushehr-Bombay r o u t e . Whereas the B r i t i s h vesse ls ranged in 
52 

tonnage f rom 160-380 t o n s , r e f l e c t i n g the more l i m i t e d range o f 
vesse ls used, the Arab v e s s e l s , though outnumbered two to one, 

igec 
54 

53 
g e n e r a l l y ranged between 150 and 500 t o n s . I n c l u d i n g dhows, grabs 

and t r a n k e y s . ' 

By c o n t r a s t w i t h the s i t u a t i o n o f Bombay, l o c a l vesse ls 

accounted f o r 88 per cent o f the t r a f f i c between Su ra t and the PG 

In the p e r i o d 1803-1810, and here the average v e s s e l was much sma l l e r 

a t 70 to 148 t o n s . ^ ^ Most o f these vesse ls were i n f a c t , o f the 

more t r a d i t i o n a l types known c o l l e c t i v e l y t o the Company o f f i c i a l 

as "Mus l im s h i p p i n g " . A t bo th p o r t s as European sh ips were 

i n t r o d u c e d , t r a d i t i o n a l Moslem s h i p p i n g went i n t o d e c l i n e , w i t h the 

main e x c e p t i o n o f those l o c a l t r a d e r s who s w i t c h e d i n c r e a s i n g l y t o 

the l a r g e r I n d i a n - b u i l t vesse ls In o r d e r t o compete w i t h EIC s h i p p i n g 

and o t h e r Eng l i sh v e s s e l s . 

Apar t f rom the m a t e r i a l o u t l i n e d above, v i r t u a l l y n o t h i n g is 

known f o r the s tudy p e r i o d about n a t i v e I r a n i a n s h i p p i n g I n t e r e s t s . 
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There are no records of I r an ian sh ipp ing a c t i v i t i e s based on Bushehr 

f o r the per iod 1763-1810, but there is reason to be l i eve t ha t a few 

I ran ian vessels were based the re . Towards the end o f the e igh teen th 

cen tu ry , a t a t ime o f u n c e r t a i n t y f o r t rade w i t h i n I ran , i t i s known 

tha t some I ran ians put t h e i r c a p i t a l i n t o sh ips which could be h i r e d 

o u t . General ly these vessels were l o c a l l y crewed but had a European 
57 

Commander so t h a t they r e a l l y formed p a r t o f a cons iderab le and 

va r i ed f l e e t o f cabotage vessels under I nd ian , Arab or B r i t i s h 

ownerships. There were a l so some small I r an i an c r a f t based a t 

Bushehr and s u i t a b l e on ly f o r use w i t h i n the G u l f . But most 

I ran ian vessels based a t Bushehr seem to have been warships belong-
58 

ing e i t h e r to the I ran ian government o r to the governor o f Bushehr. 

In general I ran ians pa id l i t t l e a t t e n t i o n to ma r i t ime a c t i v i t i e s , 

p a r t i c u l a r l y a f t e r the Sasanian Dynasty (A.D.222 - 651) , and i t was 

not t i l l the 1730s, du r ing the re ign o f Nadir Shah, t ha t some 
59 

i n t e r e s t was taken in naval a c t i v i t i e s . Nad i r Shah was anxious 

to develop naval power in the PG and t r i e d to f u l f i l l t h i s p lan by 

s t a r t i n g to cons t ruc t warships a t Bushehr w i t h t imber c a r r i e d over -

land from Mazandaran. He d id not su r v i ve long enough, however, t o 

r e a l i s e h i s amb i t i ons . The Company opposed h i s plans in va r ious 

ways. In the 1740s, when two Eng l ish p r i v a t e e r s so ld t h e i r sh ips 

t o the Nadir Shah's admira l t o form p a r t o f h i s navy, the Company 

ordered t h e i r agent in Bandar Abbas t o f o r b i d Englishmen from 

s e l l i n g anymore vessels t o the I ran ian government and s t ressed to 

the I ran ian a u t h o r i t i e s the advantages o f t r a d i n g under EIC 

p r o t e c t i o n . I t is not known why s p e c i f i c a l l y the Company opposed 

N a d i r ' s amb i t i ons , but i t can be assumed t ha t h i s success would have 

threatened the Company's commercial and p o l i t i c a l i n t e r e s t s in the 

reg ion , as w e l l as in I n d i a . Nadir Shah's i nvas ion o f Ind ia du r i ng 

the f i r s t h a l f o f the e igh teen th century was an obv ious reason f o r 

the Company's f e a r . 
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5.5 : The EIC's problems regard ing nav iga t ion i n the Indian Ocean 

and the PG 

Whatever the type o f sh ip engaged in the t rade o f the PG, they were 

a l l exposed t o numerous na tu ra l hazards. In a d d i t i o n to the c u r r e n t s , 

rocks, shoa ls , reefs and i s l a n d s , there were a l s o p i r a t e s who 

e x p l o i t e d these elements (F ig . 5 . 3 ) . E f f e c t i v e communication a lso 

depended upon a knowledge o f the monsoons and l o c a l w inds, but the 

Company made on ly l i m i t e d headway in dea l i ng w i t h these hazards. 

Each w i l l be considered here in t u r n . 

5 . 5 . 1 : Hazards o f the Sea 

In s p i t e o f the long h i s t o r y o f con tac t between the EIC and I ran no 

ser ious at tempt was made by the Company to survey the coast o f I ran 

from the Shat t a l Arab to the S t r a i t s o f Hormuz be fo re the middle 

of the e igh teen th c e n t u r y . N o adequate char t o f the Gulf 

p rev i ous l y e x i s t e d . T h e on ly reasonable map a v a i l a b l e was tha t 

pub l ished by the German t r a v e l l e r , Carsten N iebuhr , (F i g . 5.4) 
A1 

toward the end o f the e igh teen th cen tu r y . Inadequate i n fo rma t ion 

about the r i s k s to n a v i g a t i o n in the PG cost the EIC great expense 

each year f o r the r e p a i r o r replacement o f wrecked vesse ls . A 

l e t t e r w r i t t e n from Bushehr in 1785 i l l u s t r a t e s a not i n f requen t 

occurrence: 
"A tetter from Mr Manesty who -is in 
charge of the Honourable Companys 
affairs at Bussora informs me that 
a boat he despatched to Muscat the 
iSth of October with paoKets for 
the Governor and Council of Bombay 
was wreaked -in a hard Norther^ wind 
near Genowa^ and that an Indian 
servent of his who had charge of 
the packets had returned to Bassra..." 
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Source: I .O .L .R . (by permiss ion) 
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By the end o f the e igh teen th cen tu ry , due to the increased frequency 

o f communication between Ind ia and the PG r e s u l t i n g from growing 

commercial and p o l i t i c a l i n t e r e s t s and the CD's concern f o r f a s t e r 

conveyance o f i t s despatches to London, i t became necessary f o r 

the Company to show a g rea te r i n t e r e s t in su r vey ing and ga the r ing 

more accura te i n f o rma t i on about the problems o f nav iga t i ng the PG. 

A c c o r d i n g l y , a b r i e f survey o f the coast o f I r an was made in 1785 
/ r 

by L ieu tenant John McCluer o f the Bombay mar ine se r v i ce . But 

w i t h i n a few years the McCluer char ts were be ing c r i t i c i s e d as 
» 66 

I naccura te . 

5 . 5 . 1 . 1 ; The e f f e c t o f the Indian monsoon and PC's winds on 

the Company's nav iga t i on between I nd ia and the PG 

Recording and using the var iable wind c o n d i t i o n s In the region 

presented o the r problems. The importance o f the monsoon winds, 

and t h e i r seasonal changes in the eas te rn seas made i t necessary 

f o r the EIC to send i t s sh ips out from Europe t o Ind ia e i t h e r in 

the w i n t e r (November-December) o r e a r l y Sp r ing . In t h i s way and 

a l l o w i n g about s i x months f o r the voyage, the vesse l would 

normal ly a r r i v e in the Ind ian Ocean du r ing the south-west monsoon 

(Ap r i l -Sep tembe r ) . ^ ^ Ju l y and August were the bes t t ime o f the 

year t o a r r i v e in the Ind ian Ocean as the winds have s e t t l e d i n t o 

a steady p a t t e r n and no change t o o k p lace u n t i l September. 

For a sh ip c a l l i n g in the PG on the way to I n d i a , o r con t i nu i ng 

on from Ind ia to the G u l f , the s t rong loca l winds in the approaches 

t o the Gul f a l so had to be cons idered. A passage from Ind ia to the 

PG was cus tomar i l y undertaken dur ing the pe r i od o f the n o r t h - e a s t 

monsoon from October t o March. During t h i s t ime a favourab le wind 

could reduce the leng th o f the voyage from Ind ia t o Masqat t o two 

weeks, whereas du r ing the south-west monsoon ( A p r i l - O c t o b e r ) i t 
69 

could take fou r to s i x weeks to do the same j o u r n e y . To reach the 
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Gulf from Ind ia du r ing the south-west monsoon requ i red a voyage 

to f i v e or ten degrees south o f the Equator and then a change o f 

course northward to run before the m o n s o o n . D u r i n g the per iod 

June-September any d i r e c t passage from Ind ia t o Masqat was impossib le 

and f o r t h i s reason, as w e l l as because o f the dangers invo lved , 

most sh ipp ing on the rou te , l i k e most l oca l s h i p p i n g on the Indian 
71 

coas t , ceased a t t h i s season. Delaying the passage u n t i l 

September o r even October was a lso hazardous. The changeover o f the 

monsoons produced v a r i a b l e winds. Consequent ly , the best season f o r 

s a i l i n g from Bombay or Surat t o the PG was from November to March, at 

the t ime o f the n o r t h - e a s t monsoon. W h i l s t the t r i p to Masqat could 

be f a s t and could be completed in two weeks, i t no rma l l y took at 

leas t another two weeks to make the remaining s h o r t e r voyage to 

)ec£ 
73 

72 
Bushehr. This was because the monsoon had f a r less e f f e c t ins ide 

the Gulf than o u t s i d e . 

Of course, much more data is now a v a i l a b l e on the var ious 

winds o f the region than was the case in the e i g h t e e n t h century so 

t ha t i t is a p p r o p r i a t e here to r e f e r to the contemporary sources, in 

the form o f Company records o r passenger accoun ts^ to understand 

b e t t e r how sh ipp ing in and around the Gul f was a f f e c t e d by the winds. 

I t was known t h a t a n o r t h - w e s t e r l y wind blows across the PG a l l year 

round, but w i t h i n t e r v e n i n g s o u t h e r l i e s , e s p e c i a l l y in the w i n t e r 

months: 

"In this Gulphj the Novth Westers 
are the prevaiting winds^ alt the 
year round. November^ December 
and January^ are the onty months 
to depend upon having southerly 
winds. What you have at any other 
time is mere chanae^ and when blow 
fresh for two or three days^ you 
are certain of the North Westers 
with double voilence: In those 
months3 I have been running up 
with a southerly wind, fludding 
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MortA Meetgr Aas tokeM we a -^ack , 
and, t o t & a t degree, t o 6r tMg ws 
imdev OUT foresail^ and close Reef 
Main Topsail3 and oblige us to look 
for shelter under the Lee of the 
nearest Island: for it is in vain 
to attempt working against it. 
According to the strength of the 
southerly wind that blew before, you 
may expect the North Wester, dniibte 
in strength, in time. These North 
Westers seldom exceed five days, 
oftener two and three days; when they 
ci)ate, it either changes to the 
southward, or light land winds. " 

This dominance o f nor th -wes t winds is now known t o be the r e s u l t o f 
75 

the prevalence o f low pressure cent red over West Pak i s tan . In 

places the wind has a s t rong n o r t h e r l y component as a r e s u l t o f the 

d i s p o s i t i o n o f mountain b a r r i e r s . ( F i g . 5 . 5 ) . Contemporary w r i t e r s 

a lso understood t ha t these n o r t h e r l y w inds , c a l l e d l o c a l l y Shamal, 

were a p a r t i c u l a r l y ser ious problem f o r n a v i g a t i o n , e s p e c i a l l y 

dur ing the t ime o f the Grand Shamal (Shamal Kabeer) a t the he igh t 

o f summer, and made nor thward voyages very d i f f i c u l t . The Grand 
Shamal was mentioned by almost every t r a v e l l e r who voyaged in the _ _ 

PG dur ing the e igh teen th c e n t u r y . As McCluer w r o t e in the 1780s: 

"The Northerly Wind, is called by 
the Arabs, Bow Shawnaul. This wind 
blows oribe a year for 40 days with-
out intermission, this they call 
shaiOQaul Gubbier, or Grand shaimaul. 
It happens in Jicne and July. It is 
needless for a vessel to attempt to 
work up, during this time, though I 
have known our vessels to turn up the 
river during these winds. 

There is likewise a smaller shaumaul, 
that blows in March and April, sometimes 
20 days without the least variation in 
strength or point: "77 
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Apar t f rom the delays caused by the Shama1 and grand Shamal 

in p a r t i c u l a r , the winds o f the PG were seen as p r e s e n t i n g no 

p a r t i c u l a r n a v i g a t i o n a l and s a i l i n g problems i n themselves. These 

came r a t h e r f rom the c h a r a c t e r i s t i c o f sudden c h a n g e a b i l i t y : 

"The navigation of the Persian 
Gul-ph -is pZain and easy; and 
although the strong Northerly 
winds^ which generally prevail 

r ende r tAe poesage 
htuscat to any of its ports^ both 
boisterous and tedious, and the 
violence of the south west monsoon 
prgDewte, jz^r^wg' moMt/zs o y 
June, July J August and Septenher^ 
d i r e c t passage made 
the ports of India to Muscat, yet 

peree^eraMce e&tZZ, a 
passage 6e made a weZ% 

EwropeoM ^eaeeZ. "7^ 

The v a r i a b i l i t y o f the Gu l f winds had severa l e f f e c t s on n a v i g a t i o n , 

most n o t a b l y the danger o f g round ing on the s h a l l o w s h o a l i n g coast 

o f the lee shore , o r a c t u a l l y l o s i n g ones way as a r e s u l t o f 
79 

a d j u s t i n g the course o f the vesse l t o the chang ing w inds . 

Fur thermore vesse ls were not no rma l l y r igged t o work a g a i n s t the 

w i n d , and even where the r i g g i n g was adequate , the p o r t s were o f t e n 

s i t e d so t h a t they were no t easy t o reach in d i f f i c u l t w ind 

c o n d i t i o n s . Not l e a s t , t he re was a lack o f a c c u r a t e i n f o r m a t i o n 

about hazards l i k e s h o a l s . 

Reasons l i k e these a l s o he lp t o e x p l a i n the f r e q u e n t 

i n t e r r u p t i o n t h a t occu r red to s h i p p i n g us ing t h e p o r t o f Bushehr 

f rom Bombay and o t h e r p o r t s . Bushehr, as the l a t e r p a r t o f the 

chapte r shows, is exposed both t o the shamal as w e l l as t o 

s o u t h e r l y winds so t h a t the en t rance to the p o r t was o f t e n hazardous. 

The sha l lowness o f the wa te r a l s o meant t h a t v e s s e l s o f t e n had to 
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anchor we l l o f f s h o r e and, as w i l l be seen l a t e r , cou ld gain l i t t l e 

s h e l t e r from winds. A l l o f t h i s f r e q u e n t l y de layed the a r r i v a l , 

un load ing , loading and depar ture o f vessels as some examples from 

the Company's l e t t e r s quoted below w i l l i n d i c a t e : 

"....her detent-ion here was rather 
longer than we could have wished, 
but the colleating of coins proper 
for sending by her our balance of 
cash and two or three days of 

"The very bad weather since the 
arrival of the Morning Star, has 
preoeMte j t&e wooZZeMS %er 

she is now dispatched to you 
t o tAg t&e 
and CbwMotZ o rders 

that subject "8l 

"The weather having continued so 
extremely bad since the arrival 
of the Grab as not to admit of the 
woollens by her being landed before 
this morning, I have now the 
pleasure to acknowledge the receipt 
of your favour "82 

" is by far the worst season of 
the year in the Gulph the great 
shaimeul is now blowing with 
violence, the service the ship is 
going on, is a dangerous one, the 
wear-tear-loss of sails, rigging 
spars-anchors, and cobles, are 
likely to be great under these 
circumstances "^3 

Such delays in load ing and un loading not on l y c o n t r i b u t e d to 

d i s o r g a n i s a t i o n o f the EIC's market a t Bushehr, but a l so led to the 
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e x t r a cos ts o f w a i t i n g f o r those merchants who were t r a v e l l i n g to 

Bushehr f o r the purpose o f purchas ing the w o o l l e n s . 

F i n a l l y , to add t o these n a t u r a l hazards the re was the 

danger t o sh ips f rom p i r a t i c a l a t t a c k s . 

5 . 5 . 2 : P i r a t i c a l a c t i v i t i e s in the PG 

Whi le one t r a v e l l e r in the PG noted t h a t i t s passage was p o s s i b l e , 

he a l s o drew a t t e n t i o n t o the danger from p i r a t e s : 

" . . . . a possag'e a wgZZ 
s/ztp. yeeeeZ mazy 

with propriety sail from Bussova^ 
OM a t o p o r t i n Zw i i ta , 
on any day in the year In the 
MorutgattcM oy' tTzg PerstoM g^ZpTz, 
gome cZegygg o y t e jws tZ i / t o 
he apprehended from pirates. "84 

A number o f i n d i v i d u a l s and groups a t va r i ous t imes c rea ted the 

t h r e a t o f p i r a t i c a l a t t a c k but t h r e e main ones - M i r Mohanna, the 

Banu Ka'b^'^'^the Jowasim - w i l l be desc r ibed he re s i n c e the measures 

taken a g a i n s t them he lp t o e x p l a i n the preponderance o f EiC s h i p p i n g 

over t h a t o f o t h e r merchants i n the PG. 

The endemic na tu re o f p i r a c y i n the PG a t t h i s t ime 

r e s u l t e d f rom the l i m i t e d economic o p p o r t u n i t i e s o f f e r e d by the 

p o s i t i o n o f the su r round ing land areas so c l o s e t o a major s h i p p i n g 
8 5 

rou te where sh ips were always l i k e l y to get i n t o d i f f i c u l t i e s . 

Access to t h i s major s h i p p i n g rou te in t u r n p r o v i d e d p i r a t e s w i t h 

the chance they needed f o r p l u n d e r . As w e l l as t h a t , t h e r e was a 

t r a d i t i o n a l o p p o s i t i o n t o f o r e i g n i n f l u e n c e s i n t he reg ion and 
the 

these i n f i d e l s were o f t e n rep resen ted by European vesse ls o r even 

those o f Shi a M o s l e m s . L i n k e d to t h i s was t h e p o l i t i c a l power 
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vacuum l e f t by the dec l i ne o f the I ran ian presence on the Arabian 

coasts and the emergence o f a power s t r ugg le i n the area as 

Wahhabism expanded from the i n t e r i o r o f A r a b i a . One man i f es ta t i on 

o f t h i s was f i g h t i n g a t sea and along the coasts o f Arab ia . 

From 1754 to 1769, the leading p i r a t e in the PG was Mir 
8 7 

Mohanna who c o n t r o l l e d Bandar-e Rig and Kharg i s l a n d . Mohanna's 

a c t i v i t i e s not on ly i n t e r r u p t e d the EIC's sea r ou tes , p a r t i c u l a r l y 

between Bushehr and Basra, but a lso caused a g r e a t deal o f 

d i s tu rbance to the over land route between Bushehr and Shi raz by 
88 

a t tacks on, and the p lunder ing o f , caravans. The i n s e c u r i t y of 
i s 

communication between Basra and Bushehr by sea i l l u s t r a t e d by the 

f o l l o w i n g l e t t e r w r i t t e n a t Bushehr in 1768: 

t o Bifssora moi/ poaet&Zz/ 

Cbrraokj we p rope r 
to mewttoM see 
necessi-ty of aonvoy-tng your tetters 
to the Agent and Counoil by the 
direct road overland for Sekirass 
(Sh-Lraz)3 without depending entirety _ 
on having them forwarded from hence.° 

Al though Mohanna's a c t i v i t i e s in the per iod 1758-1768 c l e a r l y damaged 

the t rade o f I ran v ia Bushehr, the p o l i c y o f Karim Khan was to take 
90 

every poss ib l e s tep to avo id an open outbreak o f any war w i t h him. 

However, by n e i t h e r de fea t i ng Mir Mohanna, nor making a p o s i t i v e 

a l l i a n c e w i t h him the Khan had to r e s o r t to a s e r i e s o f smal l 

a t t a c k s . But Mir Mohanna succeeded in escaping from the e f f e c t s o f 

these every t ime. The EIC's ro le in t h i s ma t t e r was very mixed. On 

the one hand, i t requested a c t i o n from the Khan aga ins t Mohanna and 

gave assurances o f i t s coopera t ion in t h i s . On the o t h e r hand, the 

Company had considered the p o s s i b i l i t y o f making an a l l i a n c e i t s e l f 

w i t h Mohanna and e s t a b l i s h i n g a residency a t Kharg I s land in r e tu rn 
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f o r h i s co -opera t ion aga ins t the equa l l y h o s t i l e Arabs o f the Ka'b, 

whose i n t e r f e r e n c e in the Basra r i v e r area was hampering the 
91 

Company's communications in t ha t reg ion . F i n a l l y , in 1769, Karim 

Khan launched an a t t a c k aga ins t Mohanna on Kharg. The Khan 
92 

captured the i s l and but Mohanna managed to escape to Basra where 

d i so rde rs caused by Mohanna f i n a l l y ended w i t h h i s murder in 
1769.93 

The Company's s t r u g g l e w i t h the Ka'b Arab was a much more 

ser ious and c o s t l y a f f a i r . The Ka'b were an Arab t r i b e headed by 

Shaykh Salman which possessed country on the f r o n t i e r o f the 
Sh 

Turk i sh and I ran ian empires. Al though they d i d not themselves 

recognise e i t h e r the I r an ian o r the Turk i sh a u t h o r i t i e s and 

chal lenged them bo th , they were considered by o u t s i d e r s to be 
95 

both I ran ian and Tu rk i sh s u b j e c t s . The Banu Ka'b became more 

powerfu l a f t e r 1763 but the EIC on ly became s e r i o u s l y alarmed 

about t h e i r a c t i v i t i e s when they blockaded the Sha t t a l Arab and 
96 

i n t e r r u p t e d the commerce o f Basra. Then in J u l y , 1765 Shaykh 

Salman c a r r i e d out h i s f i r s t d i r e c t h o s t i l i t i e s aga ins t the 

Eng l i sh . His men captured two Company s h i p s , t h e "Sa lay " and 
97 

" F o r t W i l l i a m " , as w e l l as a merchant s h i p , " I s l a m a b a d " . The i n t e r f e r e n c e o f Ka'b Arabs in the n a v i g a t i o n o f the PG eased a f t e r 

the death o f t h e i r l eade r , Shaykh Salman,in August 1768.^^ His 

successor a l l i e d h imse l f w i t h Karim Khan and co -opera ted w i t h him 
99 

aga ins t Oman and in the capture o f Basra. In t o t a l the Company's 

losses as a r e s u l t o f the Kab's i n t e r f e r e n c e were put a t 1,018,836 

Rup. This was due p a r t l y to the p lunder ing and loss o f vessels 

and p a r t l y to the cost o f the Company's e x p e d i t i o n s aga ins t the 

Amongst the o t h e r p i r a t i c a l a t tacks wh ich I n t e r r u p t e d the 

EIC's communications in the PG in the f i r s t decade o f the n ine teen th 
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century were those made by the Jowasim. The i r a im was to 

c o n t r o l the sh ipp ing o f the P6. This der ived f rom t h e i r being 

the c o n t r o l l i n g e l i t e in the G u l f , as w e l l as f rom the dec l ine 
102 

o f I ran ian government con t ro l over i t s p o r t s . The Jowasim 

marshal led a very cons iderab le f l e e t a t severa l bases and 

F ig . 5.6 shows the por ts where the Jowasim and t h e i r suppor ters 

were loca ted , a l l o f them being j u s t i ns i de the S t r a i t o f Hormuz 

on a coast favoured f o r p i racy by i t s cha rac te r as a lee shore 

composed o f shoals and ree f s . According to a w e l l - a u t h e n t i c a t e d 

repor t the Jowasim possessed 83 la rge vessels and over 800 
103 

sma l le r c r a f t s which were manned by nea r l y 19,000 men. Johnson 

in h i s d e s c r i p t i o n o f the p i r a t i c a l a c t i v i t i e s o f the Jowasim, 

i nd i ca tes t ha t the " p i r a t i c a l dhows" they possessed were f a s t 
1 Ok 

vessels which were la rge and l i g h t . Each c a r r i e d two or 

three guns and were manned by between 300-500 w e l l armed men, 

t h e i r manner o f a t t a c k i n g a vessel being t o overpower the crew 

by sheer weight o f numbers when the vessel was becalmed or in 
105 

some s o r t o f d i f f i c u l t y . 

While these were the main p i r a t i c a l ep i sodes , there were 

o the r instances o f i s o l a t e d a t tacks on vesse l s , but to the sh i ps ' 

masters and the EIC i t was not the ac tua l i d e n t i t y o f the p i r a t e 

group t ha t was as impor tant as the need to p r o t e c t one's s e l f from 

a l l such i n c i d e n t s . Reference was made in chap te r 4 to the EIC's 

ro le in p r o t e c t i n g the count ry t rade from these p i r a t e a t t a c k s , 

and the manner o f s a i l i n g in a large group seems to have been a 

usefu l s o l u t i o n to the problem. Parson's account descr ibes the 

manner in which the convoy was o rgan ised : 

"On July the I6thj at five in the 
morMtng, Z embarked OM board 
Majesty 's ship the Seahorse, 
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FIGURE 5.6 P i r a t e s ' s t a t i o n s in Persian G u l f , 1763-1810 
Sources: Ke l l y (1968); Wilson (1920); 

PPG vo l . 25 (1790) 
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CoptatM Ggorge farmer^ w/zo aMofzorecZ 
tAe owte r r o o ^ t o w a t t / o r t%e 

sAipg wAtc& were t o prooeedf 
him to Bombay. At four in the 
ay temooM t%e ybZZawtMg sAtps j o t M g d 
the Eagle cvuizev, three merchant 
ships J the pasha of Bagdad's two 
ketches, and a schooner belonging 
t o tAe go#er»or o f tAe 
snow. Captain Gage, remaining behind. 
^ t t%g eueMtMg ug aZZ 
OMC&or, and s a t l e d dbWM tAe o f 
Persia. ̂  06 

A s i m i l a r system was a l s o used f o r those vesse l s l e a v i n g I nd ia f o r 

the PG. The merchant vesse ls in such a f l e e t would w a i t a t 

Masqat u n t i l the Company's c r u i s e r a r r i v e d f rom Basra t o convoy them 

s a f e l y up the G u l f . 

Taken t o g e t h e r , these p h y s i c a l hazards o f the sea and the 

p i r a t i c a l a c t i v i t i e s which they f o s t e r e d had an i n t e r r u p t i n g e f f e c t 

upon the EIC communicat ions w i t h i t s market i n I r a n . However, 

growing p i r a t i c a l a c t i v i t i e s i n the PG meant an inc rease in the 

EIC's r o l e as a p r o t e c t o r o f coun t r y t r ade w h i c h , i n r e t u r n , p rov ided 

the Company w i t h more power t o c o n t r o l the a f f a i r s o f the r e g i o n , 

something the Company was i n t e r e s t e d i n . The f i g h t a g a i n s t p i r a c y 

thus increased the p o l i t i c a l r o l e o f the EIC i n the r e g i o n . 

As i n d i c a t e d a l r e a d y , f u r t h e r i n t e r r u p t i o n s t o the EIC 

commercial a c t i v i t i e s were c rea ted by the p h y s i c a l s t a t e o f the p o r t 

o f Bushehr, as w e l l as by the p h y s i c a l and human- re la ted problems 

which e x i s t e d a long the ove r l and rou te l i n k i n g Bushehr w i t h the 

i n t e r i o r marke t . The f o l l o w i n g s e c t i o n s deal w i t h the rema in ing 

problems. 
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5.6 : Por t of Bushehr 

Bushehr became one o f the main commercial gateways to I ran from 

1763 onward. I t i s s i t u a t e d on a twelve m i le sandy peninsula 

cu rv ing northward i n t o the sea, enc los ing on i t s landward s ide 

a wide sha l low bay u n f i t f o r vessels o f any s i z e . ^ ^ ^ On i t s 

seaward s i d e , as mentioned be fo re , there is an anchorage but i t 

is exposed to the p r e v a i l i n g nor th -west wind (shamal) and was 

so shal low t ha t a vessel had to anchor a couple o f mi les o f f -
109 

shore. There were, in f a c t , two anchorages o f f s h o r e , the 

inner and ou te r roads. The inner one lay up to f i v e km. o f f -

shore, w i t h a depth o f f ou r to f i v e metres o f w a t e r . ^^ The 

ou te r road lay s i x to ten km. from the shore and had a depth 

o f 14-18 m e t r e s . F i g . 5.7 shows these f e a t u r e s o f the harbour 

and town. The ou te r road in p a r t i c u l a r was very r i s k y and 
dangerous due to lack o f s h e l t e r under s t rong n o r t h - w e s t e r l y 

112 

winds. The inner road, where ships normal ly anchored d i r e c t l y 

f r o n t e d the r i v e r and was more s h e l t e r e d . As Johnson wrote in 

the f i r s t decade o f the n ine teen th cen tu ry : 

"On entering the outer road we 
made signal for a pilot, and with 
his assistance stood over the bar, 
and anchored in the inner roads, 
where the sea is not so much 
affected by the winds, being nearly 
surrounded by sand banks. It was 
fortunate that we arrived at this 

•period, for a E. W. wind set in with 
considerable violence, which, if we 
had been at sea, would have driven 
us back. "113 

There were many channels a t the ent rance o f the inner road between 

which there was no more than two to th ree metres o f wa te r . This 

meant t ha t sh ips o f g rea te r draught had to anchor a t l eas t ten km. 
114 

from the shore in q u i t e exposed wa te r . Wi th shoals c lose by. 

234 



' m . 

V , 

FIGURE 5 .7 Chart o f Bushehr by David Simmons, 1774 
Source: 1 .0 .L .R. (by permiss ion) 
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i t seems t o have been the custom f o r a l l the sh ips heading past 

Bushehr f o r Basra to make a s igna l from the o u t e r road a t Bushehr 

to f e t c h a loca l p i l o t to guide them on t h e i r voyage to Basra; 

the r e t u r n i n g sh ips a l so c a r r i e d a p i l o t i n t o Bushehr. ^ 

Beside n o r t h - w e s t e r l y and sou the r l y w i n d s , ships capta ins 

a lso always had t o contend w i t h land and sea breezes which are 

p a r t i c u l a r l y s t rong and regu la r du r ing Spr ing and A u t u m n . A 1 

most seasons the wind in e a r l y morning is f rom s l i g h t l y east o f 
11 7 

n o r t h , and in the a f te rnoon from the no r th -wes t o r west , (Fi 

5 .8 and Appendix 5 . 5 ) . 

5 .7 : The town o f Bushehr 

The town o f Bushehr was b u i l t a t the extreme end o f the pen insu la 
118 

forming the inner roadstead. I t was descr ibed by Niebuhr in 

1765: 

"The town -is triangular 'in f-tgure^ 
of whi-ch two sides are s-itvuted 
on the sea; the third is fortified ^ ̂ „ 
by a bad wall, with some towers... " 

The town had a c i rcumference o f f i v e km. and acco rd ing to Parsons, 

had a long and rec tangu la r form w i t h the longest s ides those on 
120 

each seashore. The s i t u a t i o n o f the land on which the town was 

b u i l t i s so low t h a t i t s b u i l d i n g s were sa id t o be seen much sooner 
121 

on the seaward s ide than from the land. 

The e a r l i e s t se t t l emen t on the Bushehr pen insu la may have 

been Rishahr , s i t u a t e d some ten km. t o the south o f the e i g h t e e n t h 
122 

century town and p o r t . Bushehr i t s e l f , though, may have e x i s t e d 

as a se t t l ement in Sasanian t imes , but no th ing i s known about i t 
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FIGURE 5.8 Percentage frequency o f wind d i r e c t i o n s 
a t Bushehr 
Source: Naval I n t e l l i g e n c e D i v i s i o n (1945) 



u n t i l the s i x t e e n t h cen tu ry . The Portuguese b u i l t a c a s t l e on 
1 n o 

the peninsu la (Rishahr) and w i t h i t a wa l l ed s e t t l e m e n t . They 

were fo rced to abandon the area dur ing the re ign o f Shah Abbas and 

the town became an i n s i g n i f i c a n t v i l l a g e . Bushehr gained impor t -

ance w i t h the accession o f Nadir Shah (1736) ' ^^ when he planned to 

tu rn the po r t i n t o a naval base, b u i l d ships t h e r e , and promote 
lot; 

i t as the major cen t re f o r I r an ian seaborne t r a d e . I t is not 

c l e a r , however, why Nadir Shah chose Bushehr f rom the ar ray o f 

poss ib le contenders along the I r an i an shore o f the PG. The best 

exp lana t ion may be t ha t the phys ica l cond i t i ons o f the area were 

judged favourab le to sh i pbu i1d ing^^^ , and i t may a l so have 

possessed some advantages to Nadir Shah in h is expansionary wars. 

Be t ha t as i t may, Bushehr's p r o s p e r i t y grew w i t h the es tab l ishment 

o f the Zand Dynasty a t Sh i raz in 1753. I t was, a f t e r a l l , the 

nearest po r t to the c a p i t a l and lay in t e r r i t o r y which the Zand 

dominated. The governor o f the town may have a s s i s t e d i t s develop-

ment through h i s concern to maximise h i s revenues by promot ing t rade. 

The es tab l i shment o f the ElC in the p o r t in c o m p e t i t i o n w i t h the 

Dutch in Kharg I s land must a l so have done something t o expand the 

p o r t ' s commerce. 

At the t ime covered by t h i s s tudy , Bushehr was descr ibed 

as look ing from a d is tance l i k e a c i t y h a l f - b u i l t , and t h i s was 

because the houses were i r r e g u l a r l y s c a t t e r e d ove r the s i t e and 

mixed w i t h ru ins between which ran s t r e e t s no more than two and one 
127 

h a l f metres w ide. There were supposed to be about 400 houses 
12 8 

in the town du r i ng the f i r s t decade of the n i n e t e e n t h c e n t u r y . 

They had f l a t r o o f s , above which rose wind towers (Badgi r) t o admit 

a i r i n t o the i n t e r i o r rooms. B u i l d i n g m a t e r i a l s were e i t h e r c lay 
or a s o f t sandstone brought from the ru ins o f R ishahr ten km. to 

129 

the south. Ne i the r ma te r i a l enhanced the r e s p e c t a b i l i t y o f the 

town, in the view o f European v i s i t o r s . At the beg inn ing o f the 

n ine teen th century the town conta ined th ree caravanserais f o r the 
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accommodation o f merchants. The bazaars were sa id to be exac t l y 
1 31 

l i k e those o f p r o v i n c i a l towns in Turkey, and the shops 

themselves cons is ted o f no more than l i t t l e p l a t f o r m s , ra ised about 
1 32 

two f e e t above the f o o t p a t h . About the o n l y no tab le set o f 

b u i l d i n g s in Bushehr at the beg inn ing o f the n i n e t e e n t h century was 

the EIC's b u i l d i n g . Since the CD's o rder of June 1764 forbade 

the b u i l d i n g o f a f a c t o r y f o r the EIC, the r e s i d e n t h i r e d a 

b u i l d i n g from the governor o f the town a t an annual rent in 176? 
133 

o f 1,000 Rup. The b u i l d i n g had o r i g i n a l l y been a caravanserai 

b u i l t o f mud and s tones , and c o n s i s t i n g o f numerous small a p a r t -

ments l i k e a l l such s t r u c t u r e s . I n 1777 i t was in such a bad 

c o n d i t i o n , due to the governor 's re fusa l to m a i n t a i n i t , t ha t the 

res iden t requested permiss ion to b u i l d a new f a c t o r y , a t an 
1 35 

est imated cost o f 6-7000 Rup. This was not a l lowed so t h a t 

some improvements were made to the o r i g i n a l s t r u c t u r e dur ing the 

residency o f Mr Beaumont (1775-1780) when th ree rooms and a s t ab l e 
1 36 

were added. Nonetheless, in I8O8 the res idency was descr ibed 

as being in much the same s t a t e as i t had been f i f t e e n years 

b e f o r e . I n the second decade o f the n i n e t e e n t h century the 

residency was descr ibed by Alexander as c o n s i s t i n g o f : . .a large aoicpt^ -in the centve of 
wh-tch stood the Res-idenay -itself^ a 
targe square hwClding of two stories: 
surrounding it are irregular ranges 
of outhouses, containing rooms for 
visitors3.... "138 

A cons iderab le problem f o r the town was the bad q u a l i t y o f i t s 
] 39 

wa te r . There were some ra inwate r r e s e r v o i r s w i t h i n the defens ive 

w a l l s but the supply was t o t a l l y i n s u f f i c i e n t f o r the i n h a b i t a n t s , 

and the water a t the nearest w e l l , two km. f rom the town g a t e , was 

o f i n d i f f e r e n t q u a l i t y . ' ' ' ^ The best sources were a t ten o r even 

more km. from the town and water was brought i n from them.^^ ' 
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5 . 7 . 1 : Popu la t ion 

The i n h a b i t a n t s o f the town were repor ted to be about 20,000 in the 

1770s, but t h i s had dec l ined to about 8 ,000-10,000 by the beginning 

o f the n ine teen th c e n t u r y . T h e Bushehr p o p u l a t i o n was a mix tu re 

o f Persians and Arabs, along w i t h a sma l le r number o f Armenians and 

Ind ians . The major occupat ions o f the i n h a b i t a n t s were in commerce 

and mar i t ime a c t i v i t i e s . The Armenian r e s i d e n t s were c h i e f l y 

engaged in the p o r t ' s t r a d e , p a r t i c u l a r l y t h a t connected w i t h the 

EIC. I t can be assumed t ha t there was some seasonal v a r i a t i o n in 

the popu la t i on o f the town which resu l t ed f rom I t s commercial 

a c t i v i t i e s , as w e l l as I t s c l i m a t e . As f a r as the EiC's records 

revea l , the most a c t i v e t ime o f the year was between the end o f 

September and the beg inn ing o f March. (Appendix 5.6) The commercial 

a c t i v i t y o f these mon ths , i nvo l v i ng the sa le o f Eng l i sh woo l l ens , 

can be a t t r i b u t e d to the onset o f the co ld weather in the i n t e r i o r 

o f I ran beginn ing In October , as we l l as to t he I ran ian New Year 

f e s t i v a l when i t was customary to wear new c l o t h e s . As the 

Company's res iden t wro te In March 1777, when the a r r i v a l o f the 

Eng l i sh woollens was delayed by severa l months: 

"We are much concerned to see the cold 
season -in a manner elapsed before the 
arrival of the expected wooltens 
as -it -is well known that the latest 
times for the Pers-Cans to pio'ahase 
them is that they might reach Schiraz 
some days previovis to the feast of 
their new year which happens the 21 
instant. We hai>e great reason to 
fear3 should they come now, they will 
lay on hand imtil next September 
or that we shall be reduced to the 
disagreeable alternative of selling 
the perpets alone, as the season for 
the sale of cloth hold only from 
September to February "143 
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August was the most unsu i t ab le t ime o f the yea r , not on ly f o r any 

commercial a c t i v i t i e s but even f o r r e s i d i n g in t he po r t due to the 
]hk 

heat and hum id i t y . I t was usual f o r most o f the i nhab i t an ts to 

move to Shi raz and ad jacent towns and v i l l a g e s about June in order 

to avo id the heat o f these moi 

when the hot season was ove r . 

t o avo id the heat o f these months and to r e tu rn back in September 
145 

Due to the general a r i d i t y o f the c l i m a t e and the 

u n s u i t a b i 1 i t y o f the land sur face o f the pen insu la which cons is ted 

o f mud and sandy deser t f o r fa rming , the Bushehr area d id not 

produce very much o f any th ing , nor d i d anyone a t t emp t to c u l t i v a t e 
146 

in the v i c i n i t y on any sca le . The town market which was 

repor ted to be we l l supp l i ed w i t h f r u i t and vegetab les at good 

p r i c e s , was h e a v i l y r e l i a n t on the in land par ts o f the coun t r y , 

or even Basra, f o r i t s d a i l y needs. The on ly i t em manufactured 

in the town was a k ind o f co t ton c l o t h which was produced from 

some co t ton grown nearby, though the major areas o f p roduc t ion 

f o r t h i s c l o t h were near Hel leh (south o f Bushehr p e n i n s u l a ) . 

5 .8 : In land Communications between Bushehr and Sh i raz 

Since Bushehr was a t ranshipment p o i n t i t i s necessary to say 

something o f the routes i n land from the po r t and over which goods 

coming i n t o , o r l eav ing i t , had to pass. Accord ing to the Company's 

records there were two d i r e c t roads from Bushehr t o S h i r a z , one 
148 

passing through "Kingdoom" and the o the r one v i a F i ruzabad. The 

most popular o f these was the former which was adopted f o r both 

commercial and t r a v e l l i n g purposes. ( F i g . 5.9) I t is not known 

e x a c t l y why the route v i a Firuzabad was not as p o p u l a r , but i t d i d 

con ta in severa l d i f f i c u l t passes and bad s t r e t c h e s o f road and 

was a lso much more lengthy a t 336 km. to Sh i raz than the "Kingdoom" 
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149 

rou te . No f u r t h e r i n fo rma t ion is a v a i l a b l e on the Firuzabad 

rou te , but rather more can be sa id about the more popular one 

through "Kingdoom". This road ran over the mountain ranges o f 

the Zagros which r i s e from sea leve l to over 2,000 metres. The 

road covered a d is tance o f about 300 km. a long which were s i t u a t e d 

v i l l a g e inns (caravansera is ) and customs posts o r t o l l houses. 

(F ig . 5 . 1 0 ) . The most no tab le f ea tu re o f t h i s route was a se r ies 

o f passes ( ko ta l s ) which made the passage long and d i f f i c u l t . 

A f t e r a d is tance o f 83 km. from Bushehr, the road became very 

rough and rocky. At some po in t s i t lay p a r t l y in the bed o f a 

r i v e r which had to be crossed th ree t imes . There was a b r idge 

on on ly the t h i r d c ross ing but t h a t was in a very bad c o n d i t i o n . 

Never the less , t h i s was b e t t e r than no th ing s i n c e the stream 

sometimes conta ined a la rge volume o f water f o l l o w i n g r a i n and 
151 

the seasonal me l t i ng o f the snow. From here the ascent o f 

the mountains s t a r t e d . The f i r s t pass was some 22 km. long and 

descr ibed as: 

.. frequently so steep^ that the 
mules who had gained the summit 
appeared to be directly above our 
heads3 and you i-n-ooluntarily 
trembled lest they should fall and 
crush you with their weight. 

This pass, c a l l e d Ko ta l - e Mol la was a t the f o o t o f the mountain 

where the warm coas ta l c l i m a t e g ives way to the co ld upland c l ima te . 

The road in t h i s pass was so narrow t h a t i t was sa id t h a t an up-

coming mule cou ld not have passed a down-going one, (F ig . 5.11) and 
15!} 

the on ly safe way o f n e g o t i a t i n g i t was to wa lk beside the an imals . 

The next pass, K o t a l - e Kamarj, 61 km. beyond the prev ious one was 

less remarkable. Here the road ascends another range o f mountains 
155 

in a se r ies o f sudden z ig-zags up the pass o f Ko ta l - e Dokhtar . 
156 

This pass was w e l l known f o r i t s danger to an ima ls . The l a s t 

pass, Ko ta l - e P i rezan , on the route lay over 192 km. from Bushehr, 

153 

- 243 



F iEP!51 ( ) : fTRO]?I Iu IG C)ir T T H I S IStJEgPI IOPI f l -ESt l lJFL/L /S f lCXALl) 

f 
0) TJ 3 

3 0 0 0 

2000 

1000 

'Ki ngdoom' 

# # 

Shiraz 

Bushehr 

" # Small Village Custom House 

e Large Village • EIC Post Station 

# Very large Village Small Guest House 

* Town A Large Guest House 

• Capital City 

.9 <u X 

3 000 

- 2000 _ 

1000 

'Ki ngdoom' 

R River 

P Pass 

Common Location 

of Bandits 

I i I 
0 25 50 

I 
100 200 

(Kr 

3 0 0 400 

Sources: Alexander (1827) ; F r a n c k l i n (1790) ; Monte i th (1857) ; 
Mor ier ( I 8 l 8 ) ; Waring (1807) 

- 244 



hJ 
VI 

1 ^ 

FIGURE 5-11 Mountain pass o f Ko ta l -e MoT la 
A f t e r Fraser (1834) 



and i t was 6 km. in length and being the h i g h e s t o f the three 

passes. The pass was h e a v i l y covered by snow f rom November. Due 

to the constant passage o f t r a f f i c , the s t a t e o f the road was 

never a l lowed to d e t e r i o r a t e , however, f a r enough f o r i t to become 

le re 
158 

157 
c losed , but more animals were lamed and g r e a t e r losses incu r red 

In t h i s pass than the o t h e r s . 

W h i l s t the commercial importance o f the route descr ibed 

was a source o f revenue to the I ran ian government, as we l l as f o r 

the loca l government o f Bushehr, i t was obvious t ha t no at tempt 

had been made to ca r r y out any improvements t o the road. As a 

mat ter o f f a c t , the governor o f Bushehr thought o f these passes 

as an almost insurmountable b a r r i e r aga ins t h i s enemy and t he re fo re 

purposely d id not make any e f f o r t even to r e p a i r or improve i t , 
I c q 

s ince any improvement might he lp h i s enemies. " Two I r an ian 

merchants ( " H a j j i Mohammed Hussein" and h is nephew " H a j j i Abdul ! 

Hameed"), whose caravans cons tan t l y sus ta ined cons ide rab le losses 

on the rou te , made some improvement to the w o r s t pa r t o f the 

road a t the pass o f D o k h t a r . ' ^ ^ The I ran ian governments, on the 

o the r hand, were on l y concerned w i t h i nc reas ing the amount o f 

the t o l l s (roaderage) which they gathered f rom the road and most 

o f the income was not used to improve i t . In 1767 there were 

severa l roaderage ( t o l l ) s t a t i o n s a long the road , and a t each one 

duty was c o l l e c t e d ' ^ ' but the number o f roaderages were reduced 
162 

in the l a t e r pa r t o f the cen tu ry . This was because o f t h e i r 

disadvantagous e f f e c t on the t rade o f Bushehr which made the 

I ran ian merchants r e l u c t a n t to go down to Bushehr. 

5 . 8 . 1 : Means o f t r a n s p o r t a t i o n between Bushehr and Sh i raz 

Transpor t a long the road between Bushehr and Sh i raz was main ta ined 

by horses, mules, camels and asses. I t r equ i r ed twelve - f ou r teen 

246 -



days f o r a caravan o f merchandise using camels and mules, and 

ra ther less than tha t f o r a messenger (qussed) t o complete the 

Journey between Bushehr and Sh i raz . A journey in the oppos i te 

d i r e c t i o n took less t ime and can be i l l u s t r a t e d by F r a n c k l i n ' s 

journey to Sh i raz . He took 14 days to go up, whereas h is re tu rn 

journey took on ly n ine d a y s . ' ^ ^ This was due t o the phys ica l 

s t a t e o f the road and the slowness and d i f f i c u l t i e s o f ascending 

the passes. The on ly s t a t i s t i c a l i n fo rma t i on a v a i l a b l e f o r the 

t r a n s p o r t a t i o n charges f o r merchandise from Bushehr to Shiraz 

was g iven by Manesty in 1790. Accord ing to h i s account , the 

f r e i g h t charges f o r 40 M.T. or a mule load o f merchandise va r i ed 

from 22J to 23i Rup., and i t was s l i g h t l y more (between 25| - 26i Rup.) 

f o r a camel load o f 60 M.T. As no o the r i n f o r m a t i o n o f t h i s 

so r t appears to be a v a i l a b l e f o r I ran in the e i g h t e e n t h cen tu ry , 

i t i s d i f f i c u l t t o say i f the above rates were expens ive . 

5 .8 .2 : Modes o f t r a v e l l i n g 

J o i n i n g a caravan was the most usual form o f t r a v e l l i n g in I ran . 

A caravan was descr ibed as an assembly o f merchants and t r a v e l l e r s 

congregat ing f o r mutual p r o t e c t i o n , as there was always a c e r t a i n 

degree o f danger when c ross ing I ran ian t e r r i t o r y . M e r c h a n t s 

t r a v e l l i n g from Sh i raz to Bushehr commonly o rgan i sed caravans f o r 

p r o t e c t i o n . The merchants and t r a v e l l e r s u s u a l l y h i r e d mules and 

muleteers f o r t h e i r bus iness. In f a c t , the l a t t e r were the c h i e f 

agents in the o r g a n i s a t i o n o f the caravans and a major determinant 

o f the manner in which the journey was per formed. The manner o f 

caravan t r a v e l l i n g d i f f e r e d from one reg ion to a n o t h e r , accord ing 

to loca l c o n d i t i o n s . With regard to the Bushehr-Sh i raz rou te , 

the most impor tant problems to be faced when c o n s i d e r i n g a caravan 

journey were the s t a t e o f the road, the weather and b a n d i t s . 

The s i ze o f caravan depended upon the degree o f s e c u r i t y in the 

r o a d . S o much t r a f f i c passed over t h i s road t h a t i t was used 
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in w i n t e r as we l l as o the r seasons of the year . As i l l u s t r a t e d 

in F ig . 5 .10 , the most Insecure pa r t o f the Bushehr-Shi raz route 

was across the pass o f Kamarj. I t was repor ted a t the beginning 

o f the n ine teen th century t h a t i t s caravanserai had been 

deser ted f o r some t ime and was in a ru ined s t a t e from having 
169 

been f r e q u e n t l y a t tacked by b a n d i t s . 

5 .8 .3 : Caravanserais 

Caravanserais ( r e s t i n g places f o r t r a v e l l e r s ) were large b u i l d i n g s 

p r o v i d i n g accommodation, s t a b l i n g , defence and wa te r and erec ted 

by weal thy i n d i v i d u a l s f o r the convenience o f t r a v e l l e r s . A 

caravanserai gene ra l l y formed an open square w i t h a range o f 

rooms a t each s i de . Of course, the form va r i ed f rom one place 

to another . Accord ing to Kuznetzova I ran ian caravansera is were 

normal ly b u i l t in two s t o r e y s . On the ground leve l there was 

space f o r pack animals and s t o r e s , and the f i r s t f l o o r conta ined 

the l i v i n g apartments used by merchants and p i l g r i m s . The la rge 
171 

caravanserai had shops. They were e s t a b l i s h e d a t the na tu ra l 

h a l t i n g places f o r caravans, t h a t is a t I n t e r v a l s o f roughly one 
t 172 

day's Journey. The number o f caravanserai v a r i e d accord ing to 

the phys ica l cond i t i ons o f the road. As the j o u r n e y a long the 

mountainous routes was slower than t h a t over the p l a i n lands, then 

one may assume tha t the number o f caravansera is were g rea te r along 

the former r o u t e . T h e more cons iderab le and commodious 

caravansera is were located along the roads c a r r y i n g the g r e a t e s t 

amount o f t r a f f i c . As i l l u s t r a t e d in F ig . 5 .10 , t he re were seven 

or more caravansera is along the Bushehr-Shiraz road a t roughly 40 

km. i n t e r v a l s . The caravansera is a t Konar Takhteh, DalakI and 

Borazjan were p ra ised by almost every t r a v e l l e r f o r t h e i r exce l lence 

and commodious s t a t e . The caravansera i a t Dalak i was sa id to have 

had t h i r t y - s i x rooms capable o f accommodating two hundred persons 

w i t h t h e i r animals and baggage. 
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5.9 : Summary and Conclusion 

This chapter has at tempted to examine the obs tac les which made i t 

d i f f i c u l t f o r the EIC to keep f u l l y and e f f e c t i v e l y in contact 

w i t h i t s market in I ran du r ing the per iod 1763-1810. A few o f 

these problems a c t u a l l y der i ved from the Company's own conservat ism 

and a d m i n i s t r a t i v e p o l i c y . The Company's lack o f any proper 

con tac t in the i n t e r i o r o f I ran by means o f agents es tab l i shed 

there l e f t the EIC's res iden ts a t Bushehr w i t h l i t t l e or no 

i n fo rma t i on on supply and demand both f o r t h e i r own goods and 

those which they requ i red f o r e x p o r t . The h i e r a r c h y o f adminis-

t r a t i o n was another cause o f de lay in supp ly ing the market s ince 

the indent f o r goods had to be sent to Basra f i r s t be fo re going 

to Bombay7^%ombay presidency was not always respons ive to the 

needs o f the Bushehr res idency . 

Fur ther delays and i n t e r r u p t i o n s in the Company's communi-

ca t i on w i t h Bushehr came from the hazards o f the sea and p i r a t i c a l 

a c t i v i t i e s . The Company's tendency to i n t e r f e r e in l oca l p o l i t i c s 

and to suppor t one power aga ins t the o thers in t h e PG tended to 

increase h o s t i l i t y t o the Company and a t tacks on i t s sh i pp i ng . 

Local wa r fa re merged i n t o p i r a c y and t h i s caused cons ide rab le 

losses t o the Company and fo rced i t i n t o expensive ac t i ons aga ins t 

these p i r a t e s . The phys ica l s t a t e o f the po r t o f Bushehr, i t s 

d e b i l i t a t i n g c l i m a t e and the d i f f i c u l t i e s o f i t s ove r l and communica-

t i ons w i t h the i n t e r i o r market were o the r d i f f i c u l t i e s which beset 

the EIC's commercial a c t i v i t i e s in I ran . C l i m a t i c c o n d i t i o n s in 

I ran a l so r e s t r i c t e d the sa le o f wool lens to on l y a few months in 

the yea r , so tha t i f , f o r any reason, the woo l lens a r r i v e d a t 

Bushehr dur ing the hot season they remained unso ld f o r severa l 

months before demand rev i ved . The Company a t tempted to f i n d 

s o l u t i o n s to these problems, p a r t i c u l a r l y those which a f f e c t e d 

the sa fe ty o f the n a v i g a t i o n in the PG, such as by : 

a) survey ing and i n v e s t i g a t i n g the phys ica l hazards o f the PG 
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b) B u i l d i n g up knowledge o f the Gulf and i t s w inds 

c) Using w e l l - f o u n d s h i p s , and by meeting p i r a c y w i t h convoys 

and o the r defences. Of course, not a l l o f these responses 

were e f f e c t i v e . 

No s p e c i f i c evidence has been found to demonstrate t ha t the n a t i v e 

merchants exper ienced the same problems as the Company^ a l though 

there is every reason to be l i eve they d i d , and t h e r e is c e r t a i n l y 

reason to be l i eve t ha t o the r sh ipp ing was a t t a c k e d by the p i r a t e s 

in the P6. A known case is t h a t o f the p r i v a t e merchantship 

" Is lamabad" , and where there was one u n f o r t u n a t e i n c i d e n t there 

is l i k e l y to have been more which were unrecorded by Europeans. 

The increase in the p i r a t i c a l a c t i v i t i e s towards the end o f the 

e igh teen th century and a pos tu la ted dec l i ne in l o c a l sh ipp ing , 

f u r t h e r increased the demand f o r the EIC's r o l e in p r o t e c t i n g 

I r a n ' s t rade v ia the PG. This not on ly made the I r an ian government 

r e l y more on the EIC's presence in i t s p o r t , bu t such a dependence 

a lso helped the Company to increase i t s power and i n f l uence in the 
g 

reg ion . By con t ras t w i t h the mar i t ime s i t u a t i o n , the problem on 

the over land route between Bushehr and Sh i raz were p r i n c i p a l l y 

the concern o f n a t i v e merchants. The e f f e c t s were i n d i r e c t b u t , 

as i n d i c a t e d before Bushehr c o n s t i t u t e d the l i n k i n the EIC's 

t r a d i n g system between the mar i t ime ' f o r e l a n d ' o f Bushehr, and 

the PG which i t norma l l y c o n t r o l l e d , and the h i n t e r l a n d where 

i t made use o f the e x i s t i n g over land d e n d r i t i c marke t i ng system. 

The next chapter moves the d iscuss ion to the h i n t e r l a n d o f Bushehr 

and i n v e s t i g a t e s the o r g a n i s a t i o n o f t rade in the i n t e r i o r o f 

I ran. 
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CHAPTER 6 : THE SPATIAL ORGANIZATION OF THE EIC'S TRADE WITH IRAN 

DURING 1763-]810 

6. 1 : I n t r o d u c t i o n 

This study has been dea l i ng w i t h one aspect o f t h e t rade o f I ran at 

the end o f the e igh teen th and the beg inn ing o f the n ine teenth 

c e n t u r i e s , namely t ha t o f the EIC focused upon t h e p o r t o f Bushehr. 

On a broad scale the EIC was c o n t i n u a l l y seeking new markets f o r 

i t s goods, p r i n c i p a l l y woo l len c l o t h , and a t the same t ime s t r i v i n g 

to f i n d new sources o f items which i t cou ld s e l l e i t h e r in Ind ia 

o r in England, y e t , in the case o f I r a n , du r i ng t he pe r iod under 

study i t made l i t t l e sys temat ic e f f o r t to expand i t s markets or 

to acqu i re more goods t he re . I t s es tab1 is thment was reduced to the 

s i n g l e residency a t Bushehr wh ich , l i k e i t s predecessor a t Bandar 

Abbas, was r e a l l y loca ted on the very edge o f whatever t r a d i n g 

systems e x i s t e d in I r a n . The Company seems to have hoped t h a t i t s 

es tab l ishment a t Bushehr wou ld , merely by i t s e x i s t e n c e , serve to 

focus such o f the I r an ian t rade as was o f i n t e r e s t t o i t and d i r e c t 

i t through the EIC's hands. This chap te r , t h e r e f o r e , examines what 

l i t t l e can be e s t a b l i s h e d o f the s p a t i a l aspects o f the t r a d i n g 

system w i t h i n I ran du r ing the per iod under study and the r e l a t i o n s h i p 

o f the EIC's own t rade p a t t e r n t o t h i s l a r g e r s t r u c t u r e . 

The se t t l ement p a t t e r n in I ran a t t h i s t ime appears to 

have been h i e r a r c h i c a l , w i t h the na t i ona l c a p i t a l and the p r o v i n c i a l 

c a p i t a l s a t the top o f the s t r u c t u r e in terms o f p o p u l a t i o n , range 

o f f u n c t i o n s , economic and a d m i n i s t r a t i v e power, so t h a t the h igher 

centres c l e a r l y generated g rea te r needs f o r goods and s e r v i c e s . 

Never the less , the r e l a t i v e importance o f a s e t t l e m e n t w i t h i n the 
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t r a d i n g system dependent on t h i s h ie ra rchy appears to have been 

in f luenced as much by p o l i t i c a l cons ide ra t ions as by pure ly economic 

cond i t i ons . ^ This was p a r t i c u l a r l y the case in the choice o f 

centres f o r p r o v i n c i a l a d m i n i s t r a t i o n where the mere s e l e c t i o n o f 

a town f o r t ha t r o l e boosted i t s p o s i t i o n in the h i e r a r c h y , no 
2 

mat ter what i t s r e l a t i v e economic importance was t o begin w i t h . 

This h ie ra rchy o f p o l i t i c a l and economic power meant t ha t the 

lower leve l centres were c o n t r o l l e d by those h i g h e r up the h i e r a r c h y ; 

the v i l l a g e s by the towns and the towns by the c i t i e s , ^ so t h a t 

each c i t y would probably have severa l towns subord ina ted to i t , 

w h i l s t each town c o n t r o l l e d a number o f v i l l a g e s . ^ 

Ensur ing the maintenance o f t h i s economic system appears 

to have been the peasants ' needs f o r cash to pay taxes and t o buy 
5 

var ious goods and s e r v i c e s , l i n ked t o a ' f e u d a l ' system o f 

a g r i c u l t u r e in which o b l i g a t i o n and coerc ion ensured tha t food 

and o the r a g r i c u l t u r a l products not on ly fed the l o c a l ru ra l popu-

l a t i o n but reached r i g h t up to the h igher order c e n t r e s . ^ This 

requ i red a l l peasants t o engage in a t l eas t some marke t ing but i t 

was o f t e n less to h i s b e n e f i t than to t h a t o f the middlemen as 

a l i n k between the peasant producer and the who lesa le r in the 

l a r g e r cen t res . The peasant would n a t u r a l l y look t o the l oca l 

market ing p o i n t f o r the bas ic needs he cou ld not p rov i de f o r h i m s e l f , 

and here the middlemen would o p e r a t e . ^ The smal l sca le o f i n d i v i d u a l 

farm sales to the middlemen would ensure t h a t peasants b e n e f i t e d 

l i t t l e from compe t i t i on between middlemen, who would set low p r i ces 

and in t u rn make a p r o f i t by under tak ing the b u l k i n g necessary 

be fore any i n t e r - r e g i o n a l t rade could take p lace i n t h a t p roduc t . 

At the same t ime as o f f e r i n g the peasant low p r i c e s f o r h i s goods, 

the t r a d e r s , ope ra t i ng in a s i t u a t i o n o f l i t t l e c o m p e t i t i o n , would 

be able to charge r e l a t i v e l y h igher p r i ces f o r goods o r se r v i ces 
g 

supp l ied to the r u r a l p o p u l a t i o n . In t h i s way, as r u r a l produce 
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was moved up through the t r a d i n g system to the l a r g e r reg iona l 

cen t res , i t s p r i c e increased, mainly to the b e n e f i t o f the t r a d e r s , 

w h i l e the peasant enjoyed l i t t l e o f t h i s p r o f i t . As goods f i l t e r e d 

down through the system, they s i m i l a r l y became more expensive in 

the sma l le r cent res and v i l l a g e s where there was less compet i t i on 

between s e l l e r s , again to the de t r iment o f the peasants who formed 

the bu lk o f the p o p u l a t i o n . 

These c h a r a c t e r i s t i c s o f the bas ic t r a d i n g s t r u c t u r e o f 

I ran in the e igh teen th century suggest t h a t i t took on a d e n d r i t i c 

form and t ha t the t rade p a t t e r n o f the EIC w i t h i n I ran represented 

one form o f t h i s . 

Accord ing to K e l l y ' ' a d e n d r i t i c marke t ing system has the 

f o l l o w i n g c h a r a c t e r i s t i c s . F i r s t , i t cons is t s o f a h ie ra rchy o f 

commercial centres descending in s i ze and importance w i t h inc reas ing 

d is tance from the h ighes t l eve l cen t re . As a r e s u l t o f the 

merchants' des i re to min imise t h e i r own t r a n s p o r t cos t s , merchants 

in each cent re would send bulked goods to the nex t one up the 

h ie ra rchy which would be a l a rge r p lace g a t h e r i n g goods from severa l 

loca l cen t res . I t would a l so gene ra l l y be nearer to the r e g i o n ' s 

pr imary b u l k i n g cen t re than the loca l c e n t r e s . Second, in the 

d e n d r i t i c system a l l lower centres are o r i e n t e d towards on l y one 

cent re in the next l eve l o f the h i e r a r c h y , so g i v i n g t ha t h igher 

leve l cen t re much i n f l uence over the t rade o f the lower o rde r cent res . 

This is in marked c o n t r a s t to the or thodox c e n t r a l - p l a c e model o f 

C h r i s t a l l e r where each lower order cen t re looks towards a t l e a s t two 
12 

h igher order cen t res . A t h i r d c h a r a c t e r i s t i c o f the d e n d r i t i c 

market ing system is the tendency f o r the h i n t e r l a n d s ' income, 

resources and popu la t i on to be dra ined i n t o the h ighe r l eve l cen t re 

so t h a t the g rea te r the number and sca le o f w h o l e s a l i n g networks 

converging on a p a r t i c u l a r c e n t r e , the l a r g e r and more prosperous 
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t ha t cent re ought to be. A f o u r t h c h a r a c t e r i s t i c , r e l a ted to the 

l a t t e r , is the concen t ra t i on o f the p o l i t i c a l e l i t e in the h i ghes t -

leve l cen t r e , thus a l l ow ing i t to c o n t r o l the economic networks 
1 k 

which converge the re . 

The second mentioned c h a r a c t e r i s t i c o f the d e n d r i t i c 

system, the o r i e n t a t i o n o f many lower leve l cen t res to only a 
15 

s i n g l e h igher leve l c e n t r e , r esu l t ed e s p e c i a l l y from t r anspo r t 

d i f f i c u l t i e s and low producer-consumer m o b i l i t y (Appendix 6 . 1 ) . 

This can be expected to have been found in e i g h t e e n t h century I ran where 

the caravan system, which requ i red a we l l o rgan ised form o f ca r r i age t o 

use a poor ly developed road system, was the best form f o r commercial 

a c t i v i t i e s . The seasonal nature o f many goods a l s o probably played 

a pa r t in t h i s p a t t e r n so t ha t they were best bu lked r e l a t i v e l y 

c lose to where they were produced in great abundance dur ing a shor t 

harvest per iod each year . Taken t oge the r , the c h a r a c t e r i s t i c s o f the 

d e n d r i t i c market ing system can be represented as the l i n e a r and 

h i e r a r c h i c a l o r g a n i s a t i o n i l l u s t r a t e d in F ig . 6 . 1 . 

Any a t tempt to apply t h i s model to t h e E lC 's t r ade s t r u c t u r e 

in I r a n , as r e f l e c t e d through the records o f the EIC, requ i res two 

pr imary ope ra t i ons . The f i r s t is to modi fy i t t o take account o f 

the o r i e n t a t i o n o f E lC 's system towards the p o r t o f Bushehr. The 

second opera t ion needed is a r e c o n s t r u c t i o n and review o f the 

general p a t t e r n o f s e t t l e m e n t , a d m i n i s t r a t i v e h i e r a r c h i e s and 

communications w i t h i n I ran a t the end o f the e i g h t e e n t h and the 

beginn ing o f the n ine teen th cen tu ry . Once these mat ters have been 

d e a l t w i t h , i t w i l l be poss i b l e to see how f a r the d e n d r i t i c 

market ing model helps to achieve an unders tand ing o f the E lC 's t r a d i n g 

system in I ran. 
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FIGURE 6,1 A D e n d r i t i c Cen t ra l - p l ace system 
A f t e r Smith (1976) 

• Rural Retail Market 

^ Rural Wholesale l\^arket 

^ tVlarket Town 

Urban Primate Centre 

6.2 : The h ie ra rchy o f se t t l ement 

There is no s t a t i s t i c a l or ca r t og raph i ca l i n f o r m a t i o n source a v a i l a b l e 

in regard to the popu la t i on and se t t l ement p a t t e r n o f I ran du r i ng the 

per iod under study as a whole. Only one p o p u l a t i o n f i g u r e has been 

d iscovered , t ha t o f S i r John Malcolm at the beg inn ing o f the n ine teen th 

cen tu ry . Malcolm es t imated the popu la t i on o f I r an a t s i x m i l l i o n 

people , o f which he considered l i t t l e was u r b a n i s e d . I n f o r m a t i o n 
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on the p a t t e r n o f se t t lements in I ran f o r the p e r i o d under research 

is f ragmentary and d i f f u s e . In f a c t , the s t r u c t u r e must be pieced 

together l a r g e l y from in fo rma t i on supp l ied by European t r a v e l l e r s . 

T r a v e l l e r s est imates o f revenue and p o p u l a t i o n , as c o l l e c t e d 
17 

together by Per ry , reveal something o f the s t a t u s o f the urban 

se t t lements in I ran and the weal th o f t h e i r p rov inces (F ig . 6 . 2 ) , 

but a t best the coverage is p a r t i a l and the r e l i a b i l i t y o f the 

i n fo rma t i on u n c e r t a i n . I t does seem, however, t h a t a se t t lement 

h ie ra rchy d id e x i s t . 

The upper leve l o f the h ie ra rchy was formed by about twenty 

c i t i e s each w i t h a popu la t i on o f w e l l over 5000 and several o f over 

20,000 people. E ight o f these were p r o v i n c i a l c a p i t a l s . ' ^ These 

major c i t i e s were main ly concent ra ted in the wes te rn h a l f o f I ran . 

None are shown in F ig . 6.2 f o r Khorasan in eas te rn I ran which was 

a lso an important and populated p rov ince , but wh ich was not a t t h i s 

t ime under Karim Khan's j u r i s d i c t i o n , being r u l e d by Nadir 

Shah's son, Shahrookh Shah, from the A f s h a r i d Dynasty . In fo rmat ion 

i s , a c c o r d i n g l y , scarce. Below these lead ing c i t i e s in the 

h i e ra r chy came between f o r t y and f i f t y towns w i t h popu la t ions o f 
19 

2 -5 ,000 . These were more w ide l y d i s t r i b u t e d than the l a r g e r 

centres and inc luded p o r t s , as we l l as centres o f lower o rder f o r 

market ing and a d m i n i s t r a t i o n . Below these in t h e h i e ra r chy came 

an unknown, but very l a r g e , number o f v i l l a g e s and hamlets . U n f o r t -

una te ly i t is impossib le t o say how s t a b l e t h i s s t r u c t u r e had been 

over t ime - desp i te h i n t s o f long- term s t a b i l i t y - because the 

d e s t r u c t i o n and d i s l o c a t i o n caused by the Afghan invas ion o f the 

1720s may have emptied many se t t lements p a r t i c u l a r l y a t the lower 

l e v e l s , w h i l e o the r i n f l uences may have f u r t h e r m o d i f i e d the s e t t l e -

ment p a t t e r n over t ime , no tab ly changes in the l o c a t i o n o f power 
20 

cent res w i t h i n the coun t r y . 
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FIGURE 6.2 Popu la t ion and revenue o f I r a n ' s major 
se t t lements du r ing the second h a l f o f 
the e igh teen th cen tu ry 
Source: Perry (1979) 
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The opera t ion o f the urban end o f t h i s h i e ra r chy can be 

demonstrated to some ex ten t by look ing a t what is known o f the 

s ize and f unc t i ons o f a s e l e c t i o n o f the l ead ing centres tha t 

e x i s t e d in the e igh teen th cen tu r y . These are Sh i raz ( the Zand 

c a p i t a l ) , Esfahan ( the Safav id c a p i t a l ) , the o l d Mongol c a p i t a l 

o f Tabr i z and the new c a p i t a l o f the Qajar Dynasty , Tehran. 

Mashhad ( c a p i t a l o f the prov ince o f Khorasan) w i l l a lso be 

examined b r i e f l y (because o f i t s i n t r i g u i n g r e l a t i o n s w i t h 

Bushehr noted in chapters 2 and 4 ) . 

6 . 2 . 1 : Shi raz 

Described as the I ran ian Empire's g rea tes t c i t y in the e a r l y 
21 

seventeenth cen tu ry , Shi raz was probably s t i l l the l a rges t c i t y 

in the count ry du r ing much o f the per iod under study but was in 

a s t a t e o f dec l i ne by the end o f the e i g h t e e n t h cen tu ry . I t is 

o f i n t e r e s t here as the nearest major I r an ian c i t y to Bushehr 

and hence impor tant in shaping the h i n t e r l a n d f o r the EIC's t rade . 
22 

In the pe r i od 1757-75 i t had a popu la t i on o f about 40,000. This 

was probably somewhat sma l le r than e a r l i e r i n the century because 

the c i t y had s u f f e r e d severe ly from the Afghan invas ion and the 
23 

subsequent anarchy. But i t s p r o s p e r i t y had been somewhat res tored 

when Karim Khan made i t h i s c a p i t a l in 1753. Then i t was considered 
s u f f i c i e n t l y impor tant to be put under the d i r e c t c o n t r o l o f Karim 

2k 
Khan's b r o t h e r , Sadq Khan Zand. Not on ly d i d the c i t y become 

the a d m i n i s t r a t i v e cent re o f the Zand s t a t e , i t was a lso the 

t r a d i t i o n a l c a p i t a l o f the p rov ince o f Pars. As a r e s u l t o f i t s 

importance i t had outgrown i t s w a l l s and many b u i l d i n g s had been 25 
recons t ruc ted . (F i g . 6 . 3 ) . 
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The town i t s e l f was famous f o r the manufacture o f glass 

(espec ia l l y look ing-g lasses) and swords, but i t s commercial 
2 ̂  

connections were more impor tant . I t was the en t repot f o r many 

goods coming i n t o Iran v ia var ious routes and many EIC goods were 

d i rec ted there . There is no in fo rmat ion on the number o f smal ler 

towns and d i s t r i c t s dependent on Shiraz a t t h i s t ime, but i t was 

known to be surrounded by f e r t i l e farm areas which produced a 
27 

wide d i v e r s i t y o f crops. Tobacco and opium were expor ted, as 
28 

was a ce lebrated wine made from loca l grapes. These products 
must have provided the basis f o r the r e l a t i v e l y large revenue 

produced by the p rov ince , and est imated a t 160,000 tuman dur ing 
29 

1757-1775. The dec l ine of Shiraz set in aga in , however q u i t e 

q u i c k l y f o r in 1788, w i t h the success o f the Qa ja rs , who made 

Tehran t h e i r c a p i t a l . This halved the popu la t i on o f Sh i raz . ^^ 

6 .2 .2 : Esfahan 

Esfahan was arguably the second, and p o s s i b l y , the most important 

c i t y in Iran in the second h a l f o f the e igh teen th cen tu ry . I t s 

t o t a l popu la t ion was then s i m i l a r to t ha t o f S h i r a z , but w h i l e 

Shiraz dec l i ned , Esfahan held more of i t s own. I t had about 

100,000 popu la t ion a t the beginning o f the n ine teen th century 
31 

when i t enjoyed some Qajar patronage. The importance o f the 

c i t y , however, had been even grea ter dur ing Safav id times (1502-

1736) when i t was the c a p i t a l o f a more un i ted country and a t t a i ned 
32 

a peak popu la t ion est imated as high as 600,000. Chardin 
reported in the 1670s tha t no less than 1,500 v i l l a g e s in i t s 

33 

v i c i n i t y fu rn ished i t s d a i l y supp l ies . In the e igh teen th century 

the c i t y manufactured co t tons , metal u t e n s i l s , lambskin caps and 
31 

brocades, but probably the most important loca l product was opium. 

The c i t y ' s commercial s i g n i f i c a n c e at the end o f the seventeenth 
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century is perhaps best revealed by the number o f caravanserais 
35 

on routes in i t s v i c i n i t y . Fraser put t h e i r number at 1802 

and, c l e a r l y , much t rade must have f lowed in and out along these 

routes. Many f o re ign goods which entered Iran reached Esfahan 

and some 800 Armenian f a m i l i e s took a leading p a r t in the t rade . 

Something o f t h i s importance was susta ined i n t o the l a te 

e ighteenth century . 

6 ,2 .3 : Tabr iz 

Tabr iz was probably the t h i r d l a rges t c i t y in I ran In the second 
37 

h a l f o f the e igh teenth cen tu ry , w i t h a popu la t i on o f about 30,000. 

This had increased to about 50,000 by the f i r s t decade o f the 

n ineteenth century . The c i t y had come to prominence in the days 

o f the 11-Khans, but der ived much o f i t s importance from i t s 

s t r a t e g i c l oca t i on near the borders o f the Ottoman and Russian 

Empires. I t s nodal p o s i t i o n made i t an important centre in the 

t r a n s i t t rade o f I ran and in the d i s t r i b u t i o n o f European goods 
39 

imported through the Mediterranean and Black Sea p o r t s . I t s 

prov ince (Azarbai jan) was descr ibed as the most p roduc t i ve in 

I ran at the beginning o f the n ineteenth cen tu ry , w i t h d r i ed f r u i t 

and wool i t s most impor tant a g r i c u l t u r a l p r o d u c t s . T h e p rov ince ' s 

revenue was put at 60,000 tumans in 1763.^ ' The c i t y i t s e l f 
42 

manufactured s i l k s t u f f s , ca rpe ts , copper u t e n s i l s and armaments. 

6 .2 .4 : Tehran 

Before Tehran was captured by Aqa Muhammad Khan i t was descr ibed as a 
ii3 

spacious but not we l l populated town , but when i t became the Q.ajar 

c a p i t a l in 1788 i t soon grew in importance both commercia l ly and 
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p o l i t i c a l l y . By 1796 i t had a t t a i ned a popu la t i on o f 15,000.^^ 

in the f i r s t decade o f the n ineteenth century i t was descr ibed as 

being the same s ize as Sh i raz , but w i t h fewer p u b l i c b u i l d i n g s . 

The revenue from the surrounding farm d i s t r i c t s - l a rge l y from 

cerea l -growing - was cons iderab le , but much less than Pars, 

Esfahan and Azarba i jan earned, at leas t before the Qajars seized 
k6 hi 

power. Nonetheless, Morier reckoned tha t Tehran contained 

150 caravanserais at the beginning o f the n ine teen th century , and 

perhaps the most s t r i k i n g c h a r a c t e r i s t i c of these ea r l y days of 
48 

Tehran was the seasonal f l u c t u a t i o n in the s ize o f i t s popu la t ion , 

i t was est imated to f a l l by about 80 per cent du r i ng the summer 

months to only 10,000, when the Q.ajar Court and the bulk o f the 

army t r a n s f e r r e d to Sol tanyeh, probably to avo id the heat of 
49 summer. 

6 .2 .5 : Mashhad 

In the e a r l y days o f Qajar r u l e , the holy c i t y o f Mashhad had a 

popula t ion o f perhaps 50,000, so tha t i t r i v a l l e d Shiraz and 

Esfahan as the l a rges t c i t y in the coun t ry , though t h i s may 

represent a considerable reduct ion from i t s s i z e in i t s most 

important days when i t was Nadir Shah's c a p i t a l (1736-47) , and 

before the Afghan i n v a s i o n . A t i t s peak, i t s popu la t i on had 
c 1 

been est imated at 200,000 - 300,000. Apart f rom i t s s ta tus 

as A fshar id c a p i t a l , a s ta tus i t re ta ined even du r i ng the t ime 

when the Zand Dynasty ru led most o f western I r a n , the basis o f 

Mashhad's importance was four f o l d . F i r s t , Khorasan was the 

r i ches t prov ince in I ran - or at l eas t was so considered in the 

e ighteenth century - though no est imates o f i t s revenue have been 

located. This was based on the p rov ince ' s f e r t i l i t y , producing 
52 

drugs and d r ied f r u i t f o r expo r t , amongst o the r p roduc ts . 
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Second, Mashhad was the focus o f important caravan routes from 

Buskhara, Balkh, Badakhashan, Kandahar and I n d i a , though in 17^1 
53 

i t was descr ibed as possessing on ly 90 caravansera is . T h i r d l y , 

the c i t y a l so manufactured carpets and because o f i t s commercial 

importance, i t s merchants in the 1760s went as f a r as Bushehr 

to purchase the EIC's imports desp i te the d i s t a n c e . F i n a l l y , 

the c i t y was the des t i na t i on each year of thousands of p i l g r ims 
55 

because i t contained the Shrine of Imam Reza, the e igh th Imam. 

These f i v e c i t i e s were I r a n ' s most important commercial centres 

in the e igh teenth cen tu ry . Two o ther important centres were 

Rasht, the c a p i t a l c i t y o f the province o f G i l a n , and Kerman, 

the c a p i t a l c i t y f o r the province o f the same name which w i l l 

be considered l a t e r in t h i s chapter . 

6.3 : The Hierarchy o f Admin i s t ra t i on dur ing the per iod 1763~l8lO 

I t is c l ea r from what has been s ta ted o f the main c i t i e s tha t they 

der ived t h e i r Importance p a r t l y from t h e i r f u n c t i o n s as commercial 

centres and p a r t l y from t h e i r s ta tus as the c a p i t a l c i t y o f t h e i r 

p rov inces. The i r r e l a t i v e importance f l u c t u a t e d from time to time 

w i t h changes in the a d m i n i s t r a t i o n o f I ran , but I t is poss i b l e , 

mainly f o l l o w i n g Per ry ' s work, to recons t ruc t the a d m i n i s t r a t i v e 

h ie ra rchy which ex i s ted dur ing the re ign o f KarIm Khan, a t leas t 

In the area o f I ran over which he had dominion. The per iod o f 

Zand dominance was comparat ively b r i e f , but Karim Khan t r i e d t o 

cont inue much the same po l i c y as tha t o f the Sa fav id and A f sha r i d 

Dynast ies, and the same system was a lso mainta ined f o r the f i r s t 

decades o f Q,ajar r u l e which f a l l w i t h i n the p e r i o d w i t h which t h i s 
57 

research is concerned. 
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The system o f na t iona l a d m i n i s t r a t i o n exerc ised through 

the p r o v i n c i a l centres depended upon appointed s t a t e o f f i c i a l s who 

were based in c i t i e s , towns and smal ler se t t lements at the three 

levels o f the h ie rarchy below the na t iona l c a p i t a l , as shown in 

F ig . 6 . 4 . The na t iona l c a p i t a l was the seat o f the r u l e r and h is 

cour t and was, l i k e the second t i e r p r o v i n c i a l c a p i t a l s adminis-
r 0 

t r a t e d by a governor general (beg le rbeg i ) . There were twenty-

s i x p r o v i n c i a l c a p i t a l s and major c i t i e s a l though these var ied 
59 

somewhat in importance. Under Karim Khan, e i g h t of these 

c a p i t a l s , the more important ones, had a governor genera l , wh i l e 

one had a he red i ta ry p r o v i n c i a l governor ( v a l i ) and the rest had 

a governor, ( h a k e m ) . F i g . 6.5 shows the d i s t r i b u t i o n of these 

appointees. I t is no t i cab le t ha t the governors general were 

located in the more n o r t h e r l y prov inces, perhaps because o f t h e i r 

f r o n t i e r s ta tus and the r i sks o f de fec t ion in these remote areas. 

A l l these o f f i c i a l s were appointed d i r e c t l y by the r u l e r and the 

cen t ra l government to whom they were a d m i n i s t r a t i v e l y respons ib le , 

e s p e c i a l l y f o r forward ing revenue c o l l e c t e d at subord inated leve ls 

under t h e i r J u r i s d i c t i o n . ^ ^ Five o f the t w e n t y - s i x governors were 

members o f the Royal fami ly wh i l e the rest were chosen from 

prominent f a m i l i e s w i t h connections in the areas they governed. 

In the more important c a p i t a l s the governors-genera l or governors 

had a number o f subordinate o f f i c i a l s below them, such as a 

chance l lo r (vas i r ) , a c h i e f f i s c a l execut ive (mos tawf I ) , and o ther 

o f f i c e r s in charge o f peasant problems (vaki1 o l - r a ' a y a ) ; tax 
assessment (mohasses); weights and measures ( k a l a n t a r ) ; market — 

inspector (mohtaseb) and a r t i s a n g u i l d (nag ib ) . 

At the t h i r d leve l in the h ie rarchy were the towns which 
64 

were adminis tered by a mayor, or k a l a n t a r , a p p o i n t e d by the r u l e r , 

wh i le at the lowest l e v e l , the v i l l a g e s had t h e i r ch ie fs or headman 

(kadkhoda) appointed by the ka lan ta r of the a r e a . ^ ^ A major duty 
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of the v i l l a g e ch ie fs was to a s s i s t in the c o l l e c t i o n o f taxes, as 

we l l as to s e t t l e loca l d ispu tes . 

While t h i s a d m i n i s t r a t i v e h ierarchy may seem ove r -e l abo ra te , 

i t was r e a l l y a response to the s ize o f the count ry and the d i f f i c u l t y 

o f governing i t from the p o l i t i c a l cen t re . By c o n t r o l l i n g the 

appointment o f the governors, and those who admin is te red the major 

c i t i e s , and through them the provinces and towns, the r u l e r hoped 

to ensure the u n i t y o f the country and guarantee tha t tax revenues 

f lowed back to the na t iona l c a p i t a l . At the same t ime, the f requent 

appointment o f governors from persons known in those provinces 

ensured tha t the governor e l i c i t e d the support o f the mayors and 

v i l l a g e heads at the lowest leve l o f the a d m i n i s t r a t i v e s t r u c t u r e . 

In the e igh teenth century I r a n ' s problems of i n t e r n a l communication 

almost enforced such an a d m i n i s t r a t i v e s t r u c t u r e and t h i s aspect 

is reviewed nex t . 

6 .4 : Roads and the means o f t r a n s p o r t a t i o n between c i t i e s and towns 

Both a d m i n i s t r a t i o n and commerce depended upon communications and 

t r a n s p o r t . Roads were the p r i n c i p a l means o f communication dur ing 

the per iod under s tudy . For the most par t they cons is ted at best 

o f rough t racks o f the type which had been used f o r c e n t u r i e s , and 

to which the government pa id l i t t l e or no a t t e n t i o n in t h e i r 

cons t ruc t i on o r r e p a i r . N o n e o f them were s u i t a b l e f o r wheeled 

t r a f f i c and they were r e a l l y only used by d r a f t an imals , genera l l y 

camels, mules and a s s e s . N o complete map o f roads at about the 

year 1800 e x i s t s but F ig . 6 .6 shows the main p a t t e r n o f routes as 

der ived from several t r a v e l l e r s ' accounts. The absence o f routes 

between some o f the c i t i e s and towns i l l u s t r a t e d in t h i s map must 

not be i n t e r p r e t e d as meaning tha t no l i nks e x i s t e d ; some gaps are 
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a t t r i b u t a b l e mainly to the l i m i t a t i o n o f i n f o r m a t i o n . The l a rge l y 

empty sec t ions in the cent re and south-east of the country a re , 

however, due t o the lack o f s e t t l e m e n t , i t s e l f l a r g e l y a r e f l e c t i o n 

o f the harsh cond i t i ons o f the Dasht-e K a v i r , the Dasht-e Lu t , 

Baluchestan and Makran.^^ 

Camels and mules were mainly used on caravan routes 

because o f the g rea te r loads which they could c a r r y , w i t h the camels 

used more f o r journeys across dry areas, though the loads they could 
69 

car ry seemed to vary accord ing to the c l i m a t e . In coo le r cond i t i ons 

such as on the Tabr iz to Is tanbu l rou te , the camels appeared able to 

car ry a heav ier load than in h o t t e r areas, such as in the south o f 

I r a n . ^ ^ Mules were s u i t a b l e f o r c a r r y i n g goods on mountain routes 

and over d i f f i c u l t passes, and a l though a mule c a r r i e d less than a 

camel, on the Bushehr to Shi raz rou te , where both camels and mules 

were used, a normal mule load (a t 40 M.T.) was as much as t w o - t h i r d s 

tha t o f a c a m e l . G e n e r a l l y speaking, t r a v e l w i t h e i t h e r camels or 

mules was slow and hazardous. Appendix 6.2 g ives the normal number 

o f days t h a t i t would take to complete a Journey between var ious 

major d e s t i n a t i o n s in I ran . In most cases, one cou ld not expect to 
complete more than 40 km. a day and on some routes i t was less than 

7 2 

t h i s . Of ten the speed o f the journey depended less on the normal 

a b i l i t y o f the animal to cover a s t a t e d d is tance each day than on the 

s t a t e o f the road, the weather c o n d i t i o n s , the w e i g h t o f the load 

imposed on each an ima l , the general phys ica l w e l l - b e i n g o f the an imal , 
and the need to t r a v e l a t the speed o f the s lowest animals f o r reasons 

73 
o f secur i t y . 

A b r i e f re ference was made to the c a r a v a n s e r a i s , or 

t r a v e l l e r ' s r es t i ng -p l aces on the Bushehr-Shiraz road in the l a s t 

chap te r . Throughout I ran these were located a t rough ly equal i n t e r v a l s 

o f one day 's journey along the rou tes . As an example F ig . 6 .7 shows 
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the number o f caravanserais along routes r a d i a t i n g out o f Keshan toward 

the end o f the n ineteenth cen tu ry . Much the same p a t t e r n probably 

ex i s ted e a r l i e r in the n ineteenth century and in the e ighteenth century 

as w e l l . The map demonstrates tha t the d is tance between caravanserais 

located on the routes va r ied from one par t to ano the r , but a rough 

measurement on a map gives an i n t e r v a l o f 26 to 90 km. 

I t is d i f f i c u l t to make any s p e c i f i c comments fo r such a 

v a r i a t i o n on each rou te , p a r t i c u l a r l y when no i n fo rma t i on is ava i l ab le 

about the phys ica l cond i t ions o f the road. Beside the physical cond i t i on 

of the road, v a r i a t i o n s can be re la ted to the demand f o r caravanserais 

and the p o p u l a r i t y of the rou te ; c l i m a t i c cond i t i ons and the number of 

o ther set t lements along the route o f f e r i n g accommodation which could 

have been used by the t r a v e l l e r s f o r h a l t i n g o v e r n i g h t . 

Another aspect o f t ranspor t on which almost no in format ion 

ex i s t s is the costs of f r e i g h t ca r r iage along these caravan routes in 

Iran dur ing the e ighteenth and e a r l y n ineteenth c e n t u r y , a l though what 

l i t t l e can be gleaned from the EIC mate r ia l s would suggest tha t 

t ranspor t cos ts , compared w i t h the value o f the goods being shipped, 
74 

were moderate. At l e a s t , one r a r e l y comes across complaints in the 

documents about the costs o f t r a n s p o r t . I t can be assumed, however, 

tha t f r e i g h t costs var ied cons iderab ly according to the nature o f the 
75 

merchandise , the season of t r a v e l , and the route invo lved . 

Even i f the basic f r e i g h t charges were not excess ive, the 

levy o f customs which merchants had to pay in each c i t y passed through, 

together w i t h the road t o l l s , d id create cons iderab le a d d i t i o n a l costs 

on the goods being moved by the t ime they reached t h e i r f i n a l des t ina -

t i o n . Waring mentions tha t a merchant might pay as much as 30 per cent 

o f the value o f h is merchandise on the Bushehr to Caspian Sea route 
76 

j u s t on road taxes and other d u t i e s . 
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6.5 : Apply ing the Dend r i t i c Model to the EIC's t r a d e w i t h I ran 

The evidence l a i d out in t h i s chapter about I r a n ' s set t lement and 

a d m i n i s t r a t i v e h ie ra rch ies and i t s system o f communications f o r 

the study per iod tend to conf i rm the view expressed e a r l i e r tha t 

the d e n d r i t i c model is an appropr ia te a id to the understanding o f 

the t r ad i ng system o f I ran at the end o f the e igh teen th and the 

beginning o f the n ineteenth cen tu r i es . I t remains to be seen how 

t h i s might be re la ted to the EIC's t r ad ing a c t i v i t i e s based on 

Bushehr. I t must be mentioned at the o u t s e t , however, tha t there 

is l i t t l e s p e c i f i c in fo rmat ion ava i l ab l e on the s p a t i a l o rgan isa t ion 

o f the EIC's t rade in Bushehr's h i n t e r l a n d , in c o n t r a s t w i t h what 

the records reveal o f the commodities and q u a n t i t i e s involved in 

the t rade . This lack o f in fo rmat ion on where the goods moving 

through Bushehr were going to in I ran , or coming f rom, can be 

a t t r i b u t e d not only to the r e l a t i v e l y small sca le o f the Company's 

t rade which probably r e s t r i c t e d i t s record-keep ing , but a lso to the 

lack o f an EIC establ ishment in the i n t e r i o r of I r a n . This prevented 

the f low of in fo rmat ion on the movement o f goods back to the 

Company's servants in Bushehr. 

A somewhat i n d i r e c t approach to the problem o f the s p a t i a l 

pa t t e rn o f the Company's t rade f lows is needed he re . This can best be 

undertaken using the cases o f Gi lan s i l k and Carmania wool which, as 

has been shown, were the Company's p re fe r red expor ts from I ran . Two 

important aspects o f the t rade in these goods were ins t rumenta l in 

c rea t i ng a d e n d r i t i c s t r u c t u r e to the t r ad ing p a t t e r n . These were, 

f i r s t , the long distances over which both products moved as wholesale 

items from the centre of t h e i r areas of p roduc t ion to the po in t o f 

expo r t , and second, the convergence o f who lesa l i ng networks on one 
77 

major cent re at Rasht f o r s i l k and Herman f o r Carmania wool . The 

case of Carmania wool is looked at f i r s t . 
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6 . 5 . 1 : Carmania wool from Kerman 

The reg iona l economy o f Kerman p rov ince dur ing the study per iod was 
7 A 

l a r g e l y based on Carmania wool and i t s manufactured products . The 

p r o v i n c i a l c i t y o f Kerman must have been the main bu lk ing and 

shipment cen t re f o r the wool to be despatched t o Bushehr, because o f 

i t s p o s i t i o n in the reg iona l h i e r a r c h y . As o u t l i n e d e a r l i e r , the 

main p roduc t ion areas f o r the wool were the no r t he rn and cen t ra l 
79 

d i s t r i c t s o f Kerman, in each o f which a t l eas t one town o r large 

v i l l a g e ^ ^ served as the cen t re f o r ad jacent v i l l a g e s and hamlets. 

The t raders In these nodal towns and v i l l a g e s would act as i n t e r -

med'aries between the v i l l a g e r s who were s e l l i n g the wool and the 

who lesa lers from Kerman. These i n te rmed ia r i es purchased the wool 

and bulked i t to be sent on to Kerman where much l a r g e r q u a n t i t i e s 

would be brought toge ther from several sources t o be shipped to 
81 

Yezd, where the E lC 's l i n g u i s t res ided . For the wool which was 

to be purchased by the EIC, the l i n g u i s t acted as the in te rmed ia ry 

between the merchants sh ipp ing the wool and the EIC res iden t in 

Bushehr. The exact form o f these var ious t r a n s a c t i o n s is not known. 

I t may be t ha t the t r ade rs in the loca l towns and la rge v i l l a g e s 

went to the peasants and advanced them money be fo re the wool was 
82 

produced in o rder to ensure t h e i r custom. What is s i g n i f i c a n t 

is t ha t the product passed out o f the hands o f the producer very 

c lose to the p o i n t o f p roduc t i on . From the l oca l town t rade r upwards 

the wool became a wholesale goods passing through var ious hands on 

i t s long journey to Bushehr. i t was not then a case, as in the 

C h r i s t a l l e r model ,of the peasant producer t ak i ng h i s goods to the 

main shipment cen t re . 

F igure 6 ,8 drawn from Consul A b b o t t ' s observa t ions in 

the middle o f the n ine teen th cen tu r y , shows a s p a t i a l and h i e r a r c h i c a l 

p a t t e r n o f se t t l ement and may serve to i l l u s t r a t e the p a t t e r n o f wool 
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sales and bu lk ing tha t probably app l ied in the e a r l y n ineteenth 
84 

century and probably before t h a t . The d i s t r i c t o f S i r j a n , w i t h 

i t s p r i n c i p a l centre o f Sa' idabad, can be used as an example o f the 

process of bu lk ing tha t went on c lose to the p o i n t o f p roduct ion . 

(F ig . 6 . 9 ) . Sa' idabad was known to be a f l o u r i s h i n g v i l l a g e o f 

about 500 houses and possessed a bazaar o f about 150 shops, as we l l 
85 

as a small number of permanent t r a d e r s . W i t h i n i t s d i s t r i c t were 

41 v i l l a g e s and 42 hamlets whose t r ad ing a c t i v i t i e s were o r i e n t a t e d 

towards S a ' i d a b a d , s o i l l u s t r a t i n g the large number of low leve l 

places dependent on one cent re as in the t y p i c a l d e n d r i t i c t rad ing 

m o d e l . I t may a lso be tha t Sa' idabad served as the bu lk ing centre 

f o r wool from the Akta d i s t r i c t ; t h i s would have increased i t s 

importance in the wool t rade even f u r t h e r . U n f o r t u n a t e l y , the EIC 

records g ive no h i n t as to where w i t h i n Kerman p rov ince i t obtained 

i t s wool , al though t h i s was probably unimportant s ince i t s bu lk ing 

occurred at po in ts lower down the d e n d r i t i c h i e ra r chy as we l l as at 

Kerman i t s e l f so tha t in fo rmat ion on product sources is almost 

impossible to ob ta i n . 

6 .5 .2 : Gi lan S i l k 

Much the same pa t t e rn of loca l bu l k ing was to be seen w i t h some 

v a r i a t i o n s in the case of Gi lan si^ lk. Gi lan was a f l o u r i s h i n g province 

dur ing the per iod under s tudy . I t s regional economy was based on s i l k 

product ion and on long d is tance routes which l i n k e d the prov ince to 

the southern por ts f o r the expor t of the s i l k , as w e l l as to the 
88 

neighbour ing areas o f nor thern and western I r an , Russia and Turkey. 

I t s c a p i t a l , Rasht, func t ioned as a major bu l k ing and transhipment 

centre f o r i t s expo r t s , j u s t as Kerman was the reg iona l cent re f o r 

Carman!a wool . Most o f the towns and v i l l a g e s o f G i lan were engaged 

in s i l k p roduc t ion , and Lah i jan and i t s sur rounding v i l l a g e s were the 
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89 
major source; Lahi jan was G i l an ' s most impor tant set t lement a f t e r 

Rasht. During the f i r s t decade o f the n ine teen th cen tu ry , Lahi jan had 
SO 91 

a popu la t ion of about 15,000 people. I t had an extens ive bazaar 

and i t seems more than l i k e l y tha t i t served as the bu lk ing centre 

f o r the s i l k product ion o f i t s surrounding v i l l a g e s , as d id other 

places in other par ts o f G i lan . When bu lk ing had taken p lace, the 

s i l k was conveyed to Rasht where i t was d e l i v e r e d or sold to those 

wholesalers who were engaged in i n t e r n a t i o n a l t r a d e , o f ten Armenians, 
92 

Jews and Indians. V i l l a g e s around Lah i jan probab ly brought t h e i r 

s i l k to t h i s market and so ld i t to the t raders who resided there and 

acted as in te rmed iar ies between the peasant-producers and the major 

wholesalers in Rasht. 

Other systems may have operated, however, f o r at leas t 

some of the s i l k t raded. i t is known tha t at the end of the n ine teenth 

century , agents t r a v e l l e d around the v i l l a g e s c o n t r a c t i n g w i t h the 
93 

peasants f o r t h e i r s i l k and then re tu rn ing l a t e r to c o l l e c t i t . 

There was another comp l i ca t ion . I t is c l ea r t h a t , due to the importance 

o f s i l k to the coun t ry ' s f o re i gn t rade and the wea l t h which sales 

abroad could purchase, a monopoly was o f t en exe rc i sed by the p r o v i n c i a l 

governor and even the r u l e r o f the coun t ry . In the s i x teen th cen tu ry . 

Shah Abbas had enjoyed t h i s r i g h t , w h i l s t a t the end of the e igh teenth 

century i t was held by Khosro Khan, who forced the peasants to b r i ng 
Qi, 

t h e i r s i l k to him. A t h i r d compl ica t ion in the pa t te rn is the 
ex is tence o f p e r i o d i c markets in Gi lan prov ince du r ing the f i r s t decades 

95 
of the n ineteenth cen tu ry . The basic reason f o r the ex is tence o f 

such markets in the prov ince can probably be r e l a t e d to the d i f f i c u l t i e s 

o f communication between the v i l l a g e s which were h i g h l y sca t te red 

throughout somewhat dense woodland. The p e r i o d i c markets o f Gi lan were 
held both a t the producing towns and v i l l a g e s , as w e l l as a t seasonal 

market places where there were no permanent s e t t l e r s . ( F i g . 6,10) 

I t is not c lea r how f a r p e r i o d i c markets were i nvo l ved in the bu l k ing 
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o f s i l k , however. 

Al though i t has been shown t ha t the E IC 's export o f 

I ran ian s i l k was less ( q u a n t i t i v e l y ) than t ha t o f Carmania wool, and 

not cons ide rab le , the movement o f both commodities toward Bushehr 

must have been somewhat as shown in F ig . 6 . 9 ; t h a t i s , the outward 

f low o f s i l k and Carmania wool toward Bushehr possessed the obvious 

c h a r a c t e r i s t i c s o f the d e n d r i t i c market ing system. The commercial 

h ie ra rchy o f Kerman and Gi lan c l e a r l y cons is ted o f severa l leve ls 

which l i nked and were a c t i v e in the movement o f these goods from 

product ion areas to t h a t o f t h e i r main reg iona l b u l k i n g and expo r t i ng 

cent re (Rasht and Kerman r e s p e c t i v e l y ) . 

Such a p a t t e r n in the f l ow o f goods was probably app l i cab le 

to most o f the reg iona l t rade o f I r an . 

Genera l ly speaking, however, i n f o r m a t i o n on the amount o f 

goods moved and the degree o f reg iona l con tac t r e s u l t i n g from the 

movement o f goods a long the commercial routes is n o n - e x i s t e n t f o r 

I ran in the pe r iod under s tudy , whether one tu rns t o t r a v e l accounts, 

the EIC records o r o the r sources. Never the less , t h e r e is some evidence 

t h a t some regions o f the count ry d id con ta in impor tan t resources, or 

produced goods such as s i l k , tobacco, r i c e , d r i e d f r u i t , e t c . t h a t 

were sought a f t e r in o the r regions and one might expect t h i s to c rea te 

a c e r t a i n amount o f in terchange and some form o f marke t ing system w i t h 

a s p a t i a l framework i n v o l v i n g the movement o f goods f rom produc t ion 

areas to b u l k i n g cent res over r e l a t i v e l y long d i s tances and the 

o r i e n t a t i o n o f lower centres towards h igher c e n t r e s . Figs. 6.11a and b 

i l l u s t r a t e the s p a t i a l fea tu res o f some o f I r a n ' s i n t e r r e g i o n a l 

a c t i v i t i e s as based on the evidence ob ta ined from t r a v e l l e r s ' accounts. 

li^themQi^g can see t h a t a number o f major c i t i e s - n o t a b l y S h i r a z , T a b r i z , 

Sari and Yazd - appear to ac t as major cent res f o r the r e c e i p t and 
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FIGURE 6.11a Sources o f goods so ld in Tab r i z d u r i n q the 
I840s 
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d isposa l o f va r i ous goods f o r i n t e r n a t i o n a l t r a d e . The f i g u r e s a l so 

show t h a t u n l i k e the reg iona l system in which t he lower cen t res 

were o r i e n t a t e d toward on l y one s i n g l e h i ghe r l e v e l c e n t r e , these 

major cen t res f o r e x p o r t i n g reg iona l p roducts had some cho i ce . Some 

o f them could have expor ted t h e i r goods t o t h r e e o r more o t h e r 

c e n t r e s . In the i l l u s t r a t i o n , t r a d e r s in tobacco f rom Sh i raz cou ld 

have had the cho ice o f e x p o r t i n g i t t o T a b r i z , Bushehr o r S a r i . Of 

course, these cho ices depended upon the degree o f demand, and the 

p r o b a b i l i t y o f the t r ade to p a r t i c u l a r c e n t r e s . The same cou ld 

have a p p l i e d in the case o f s i l k and Carmania w o o l , in t h a t the 

products cou ld have passed up the marke t i ng c h a i n f rom Rasht, in 

the case o f s i l k , and Kerman in the case o f w o o l , t o severa l o t h e r 

major cen t res in I r a n . I t i s because the s tudy has concerned on l y 

i t s e l f w i t h t h a t p a r t o f the s i l k and wool p r o d u c t which was being 

expor ted through Bushehr by the EIC t h a t t h e i r movement has been 

t raced on l y th rough Yazd, Esfahan and S h i r a z . 

The h i g h e s t l eve l c e n t r e s , which ac ted as major b u l k i n g 

and shipment f o c i f o r r eg iona l e x p o r t purposes, a l s o f u n c t i o n e d as 

r e d i s t r i b u t i o n cen t res f o r imported goods moving downwards t o the 

l o w e r - l e v e l c e n t r e s , but i t might be assumed t h a t the number o f 

l e v e l s i n t h i s h i e r a r c h y o f r e d i s t r i b u t i o n were l i m i t e d by the a b i l i t y 

o f the consumer in the lower cen t res t o buy the impor ted goods. 

U n f o r t u n a t e l y , t h e r e is h a r d l y any i n f o r m a t i o n a v a i l a b l e about the 

movement o f the EIC 's woo l l en c l o t h th roughout I r a n in genera l and 

I n d i v i d u a l reg ions in p a r t i c u l a r d u r i n g the p e r i o d under s t u d y . As 

mentioned b e f o r e , the EIC's woo l lens were cons ide red t o be expens ive 

in the I r a n i a n market and t h e i r consumption must have been l i m i t e d , 

t h e r e f o r e , t o the reg ions w i t h r e l a t i v e l y s t r o n g economies and to 

the h i g h e r l e v e l s o f the urban h i e r a r c h y where t h e g r e a t e s t 

c o n c e n t r a t i o n s o f w e a l t h were found ( F i g . 2 . 1 9 ) . Even so t h e r e is 

some ev idence t h a t some EIC woo l lens found t h e i r way to the s m a l l e r 
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towns or more prosperous v i l l a g e s . During the midd le o f the 

n ineteenth cen tu ry , fo r example, Sa ' idabad, the la rge v i l l a g e in 

S i r j a n d i s t r i c t o f Kerman province and Bam,a small town to the 

south-east o f Kerman, were r e t a i l i n g Manchester c l o t h . I n f a c t 

out of the 150 shops in Sa' idabad, 20-25 were repor ted r e t a i l i n g 
98 

t h i s i tem. Part o f the reason f o r t h i s could be tha t those 

merchants who were engaged in the export t rade o f a region were 

a lso responsib le f o r i t s import t rade so tha t f o r e i g n imports 

tended to penetrate f u r t h e r i n to the i n t e r i o r ones from which the 

expor t products came. 

Since some o f the merchants seem to have t r a v e l l e d to 

Bushehr to purchase wool len c l o t h d i r e c t l y on t h e i r own account, 

i t is probable tha t they were not on ly engaged in i n t e r n a t i o n a l 

t rade but a lso - impor tan t ly - in the i n t e r r e g i o n a l t rade o f the 

count ry . For example, the caravans from Esfahan to Bushehr usua l l y 

ca r r i ed considerable q u a n t i t i e s o f wet and d r ied f r u i t as w e l l , 
99 

which were so ld on i t s a r r i v a l at Sh i raz . On r e t u r n i n g from 

Bushehr, one caravan was reported to have broken bu lk at Esfahan 

w i t h pa r t o f i t c a r r y i n g q u a n t i t i e s o f the goods purchased a t 

Shiraz and Bushehr on to the Caspian Sea a r e a s . C l e a r l y , an 

e labora te and complex market ing system ex i s ted in I ran which, to 

a l i m i t e d e x t e n t , the EIC was able to use. 

6.6 : Summary and Conclusion 

This chapter has shown that such evidence as e x i s t s tends to support 

the no t ion tha t the market ing system w i t h i n Iran du r i ng the per iod 

1763-1810 resembled t ha t o f a d e n d r i t i c market ing model. Some o f 

i t s basic c h a r a c t e r i s t i c s were c e r t a i n l y p resen t : 

a) s i g n i f i c a n t amounts of long d is tance t rade which invo lved 

wholesa l ing networks d i r ec ted a t leas t p a r t l y t o an expor t o u t l e t ; 
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b) lower -o rder centres o r i e n t a t e d towards on ly one s i n g l e h igher 

leve l cen t re ; 

c) a h igh r a t i o o f the number o f lower l eve l to h i ghe r leve l c e n t r e s . 

Long-distance t rade i n v o l v i n g who lesa l ing networks was an almost 

i n e v i t a b l e f ea tu re o f I r a n ' s system of marke t i ng . I t was the outcome 

o f the c o u n t r y ' s s i ze and geographical d i v e r s i t y . The pa t t e rn of 

resource endowment produced items in one region wh ich were in demand 

in o ther d i s t a n t reg ions . These goods had to pass through a network 

o f commercial d e a l e r s , h i e r a r c h i c a l l y o rgan ised , be fo re they reached 

t h e i r f i n a l d e s t i n a t i o n . 

The major se t t l ement o f each region was the cent re f o r 

bu l k i ng goods produced in i t and f o r d i s t r i b u t i n g imported goods. 

In o ther words, these major se t t l ements were the seats of those 

wholesa lers who l i nked t h e i r region w i t h s i m i l a r l a rge centres 

ou ts ide i t , and to se t t lements l i k e por ts d i r e c t l y engaged in import 

and expor t t r a d e . Un l ike the lower leve l c e n t r e s , which were 

o r i e n t a t e d towards a s i n g l e h igher l eve l p lace f o r t h e i r requirements, 

these major cent res had some choice in the o u t l e t s towards which they 

d i r e c t e d bulked produce and from which they impor ted goods f o r 

r e d i s t r i b u t i o n . In f a c t , the who lesa l i ng networks f o r some goods 

could extend to more than one c e n t r e . A degree o f compet i t i on was 

thus poss ib le between major cent res but much would have depended 

upon the o v e r a l l c o n d i t i o n s o f supply and demand, as we l l as upon 

r e l a t i v e d i s t a n c e , a v a i l a b l e i n f o r m a t i o n , t r a n s p o r t costs and customs 

d u t i e s . 

The d e n d r i t i c market ing system was a l s o i n t i m a t e l y r e l a t e d 

to the s p a t i a l s t r u c t u r e o f a d m i n i s t r a t i o n in I r a n . I t is poss ib l e 

to envisage the a d m i n i s t r a t o r s making use o f these impor tant reg iona l 

t rade l i n k s to increase t h e i r power as in the use o f s i l k as t r i b u t e . 
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and there is a lso some evidence tha t the t rans fe rence of the seat 

o f the Royal Court a f f e c t e d the popu la t ion l e v e l s o f the c i t y chosen 

as c a p i t a l and hence I t s demand. As most l ong -d i s tance trade passed 

through the main c i t i e s , major regfonal demand emanated from the 

regional c a p i t a l . Food and raw mater ia ls f lowed ' towards i t from 

subordinated centres and the regional cent re became both the 

p r i n c i p a l market, because o f i t s s ize and the r e l a t i v e weal th of 

at leas t seme o f i t s c i t i z e n s , and the l o c a t i o n o f coercive power 

which could e x t r a c t surp lus from the coun t rys ide e i t h e r in k ind 

or as goods f o r sale to pay rents or dues necessary to support those 

who wielded a u t h o r i t y . In f a c t , the d e n d r i t i c c e n t r a l place system 

was e f f e c t i v e as a means o f c o n t r o l l i n g the coun t rys ide and o f 

d ra in i ng i t s weal th f o r the b e n e f i t o f the p o w e r f u l . Perhaps the 

basic reason f o r the EIC's apparent lack o f success in i t s t rade 

w i t h I ran was i t s f a i l u r e to break i n t o t h i s s t r u c t u r e and e x p l o i t 

i t e f f e c t i v e l y . This f a i l u r e resu l ted p a r t l y f rom the i n t r o v e r t e d 

and in land o r i e n t a t i o n o f p o l i t i c a l i n t e r e s t s i n I ran and p a r t l y 

from a f a i l u r e to apprec ia te the ex ten t to which power rested in 

these in land centres a t which the EIC was not represented. 
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CHAPTER 7 : CONCLUSION 

The o v e r a l l concern o f t h i s t hes i s has been t o make a c o n t r i b u t i o n to 

the understanding o f I r a n ' s f o r e i g n t rade a t t h e end o f the e igh teen th 

and the beginn ing o f the n ine teen th cen tu r ies through the exper ience 

o f the EIC. The p a r t i c u l a r aim has been t o examine the e f f e c t s o f 

geographica l and o the r f a c t o r s on the o r g a n i s a t i o n o f the EIC's 

t rade w i t h I ran and, to a lesser ex ten t w i t h i n I r a n . During the 

pe r iod 1763-1810 covered by t h i s s tudy , the EIC was the on ly 

European Company which had d i r e c t commercial r e l a t i o n s h i p s w i t h 

I ran through the p o r t o f Bushehr. As such, I t was in a p o s i t i o n to 

v i r t u a l l y dominate I r a n ' s t rade through PG, though the l i m i t e d degree 

to which the EIC's t rade grew over t h i s pe r iod - indeed, i t may we l l 

have dec l i ned - would suggest t h a t the Company never a c t u a l l y 

r e a l i s e d the p o t e n t i a l , and t ha t most o f the t r a d e conducted between 

I ran and ne ighbour ing coun t r i es around the Gu l f remained in n a t i v e 

and o the r hands. 

Even so, the ex i s tence o f the Company's a c t i v i t y a t Bushehr 

as recorded in EIC documents, as w e l l as a complete lack o f I r an ian 

records , has determined the d i r e c t i o n t ha t the p resen t study has 

taken w i t h i t s almost t o t a l r e l i a n c e on Company documents. Despi te 

the r e l a t i v e r ichness o f these records , t h i s s tudy has shown t h a t 

they are a less adequate source f o r a c o n s i d e r a t i o n o f I r an ian t rade 

than might a t f i r s t be expected. Not on ly are they r e s t r i c t i v e in 

being concerned on l y w i t h the Company's t rade i n the area, i gno r i ng 

a l l l o ca l and compe t i t i ve t r a d i n g in the Gul f th rough Bushehr, but 

they are a l so l i m i t e d in the d e t a i l they c o n t a i n . 

Never the less , the Company records are t he best t h a t e x i s t f o r 

the area and the t ime p e r i o d , and t h e i r va lue has been recognised in 
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t ha t they have been used p r e v i o u s l y , but in a less d e t a i l e d manner 

by o the r researchers . These s t u d i e s , mainly i n h i s t o r y and 

economic h i s t o r y , made l i t t l e a t tempt t o examine p r e c i s e l y what 

goods were t raded ( i n respect o f t h e i r q u a n t i t y , q u a l i t y and p r i ce ) 

and what geographica l c o n d i t i o n s a f f e c t e d the o r g a n i s a t i o n o f the 

t rade . In focuss ing on these p o i n t s , the present t hes i s is something 

o f a p ioneer ing e f f o r t and no doubt some o f i t s conclus ions w i l l 

r equ i re ref inement or even m o d i f i c a t i o n in the f u t u r e , should 

f u r t h e r data sources come to l i g h t . 

One o f the major conc lus ions o f t h i s s t u d y , which a lso 

accounts f o r the r a the r r e s t r i c t e d va lue o f the EIC records in a 

study o f I r an ian t rade through the Gul f du r ing t he study p e r i o d , 

is t h a t EIC t rade w i t h I ran was, throughout t h a t p e r i o d , on a 

r e l a t i v e l y smal l s c a l e , in s p i t e o f the EIC's m o n o p o l i s t i c p o s i t i o n . 

The t o t a l amount o f t rade t h a t passed through Bushehr and between 

I ran and i t s Gul f neighbours was probably cons ide rab l y g rea te r than 

t ha t under the EIC's c o n t r o l , but because the E IC 's t rade was 

r e l a t i v e l y smal l and i t s record-keep ing equa l l y l i m i t e d in scope, 

the Company records make no system a t i c mention o f t h i s non-

Company t r a d e . The EIC d i d n o t , then , c o n t r o l I r a n i a n t rade in 

the Gul f when i t was in a p o s i t i o n to do so , and i t is t h e r e f o r e 

reasonable t o ask why i t d i d not more f u l l y e x p l o i t i t s s t rong 

p o s i t i o n and what impact i t d i d a c t u a l l y have. 

In an a t tempt t o answer these ques t ions i t i s use fu l t o 

conclude the t h e s i s by summarising what has been d iscovered o f the 

nature o f the Company's t rade in the pe r i od under s tudy , both in 

terms o f woo l len goods imported i n t o I ran and t h e expor t o f I r a n i a n 

s i l k and Carmania woo l . F i n a l l y , some c o n s i d e r a t i o n w i l l be g iven 

to the Company's r o l e in promot ing I ran ian t rade in the Gul f through 

Bushehr, 
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7.1 : The EIC's t rade in Eng l i sh wool lens th rough Bushehr 

The h i s t o r y o f the EIC's connect ion w i t h I ran goes back as f a r as 

the beg inn ing o f the seventeenth century when t h e Portuguese were 

the main European power in the PG. In s p i t e o f French and Dutch 

i n t e r e s t s in the a rea , the ElC was the on ly European Company t o 

ma in ta in d i r e c t commercial con tac t w i t h I ran f o r a cont inuous 

per iod o f over 200 years . U n t i l the 1760s the s o l e aim o f the EIC's 

presence in I ran was to secure markets f o r B r i t i s h manufactured 

goods, no tab l y woo l len c l o t h , as w e l l as to f i n d sources o f raw 

ma te r i a l s l i k e s i l k , which cou ld be t raded in Europe. While the 

EIC cont inued in t h i s r o l e a f t e r I76O and th roughout the per iod 

under s t udy , i t was j o i n e d by a second, more p o l i t i c a l r o l e which 

resu l t ed from a growing r e a l i s a t i o n o f the impor tan t s t r a t e g i c 

p o s i t i o n o f the PG in genera l , and I ran In p a r t i c u l a r , w i t h respect 

to B r i t i s h t e r r i t o r i e s in I nd i a . 

The pe r i od examined In t h i s t hes i s p rov ided something o f 

a c o n t r a s t , t hen , to the e a r l i e r years o f the ElC i n the reg ion . 

The commercial i n t e r e s t s o f the Company remained paramount but they 

were nar row ly s p e c i a l i s e d in s i l k and Carmania w o o l . This may have 

been a d e l i b e r a t e at tempt to avo id too g rea t an involvement In 

I ran ian t r a d e . The Company concent ra ted on e x p o r t i n g to I ran a 

l i m i t e d range o f manufactured goods and Impor t i ng an e q u a l l y l i m i t e d 

range o f I r an i an p roduc ts . I t chose Eng l i sh woo l l ens as i t s 

p r i n c i p a l expo r t t o I ran because they were b e l i e v e d t o be w e l l s u i t e d 

to the I r an ian market where the co ld w i n t e r s c r e a t e d a demand f o r 

warm c l o t h i n g and where Eng l ish c l o t h shipped"on Company vesse l s , 

bound f o r I n d i a , cou ld compete w i t h t e x t i l e s f rom France and elsewhere 

e n t e r i n g I ran by no r the rn and western rou tes . In r e t u r n , raw s i l k 

from the no r the rn prov inces o f I ran and Carmania wool from c e n t r a l 

I ran seemed to o f f e r the Company the g rea tes t o p p o r t u n i t i e s to 

acqu i re cheaply I ran ian products w i t h a ready market in Europe. With 
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a Company presence e s t a b l i s h e d a t Bushehr more than ha l f -way up 

the PG, t h i s s imple t rade p a t t e r n would seem t o f i t i n we l l w i t h 

the Company's view o f the PG as p a r t o f an impor tan t route to India 

and I ran as a s t r a t e g i c area ad jacent to i t . A t o e - h o l d was a l l 

t ha t was needed both f o r s t r a t e g i c and t r a d i n g purposes and there 

was no des i r e to se t up t r a d i n g posts in the i n t e r i o r o f I r a n . 

I ran ian merchants would sh ip goods to and from the Company's 

residency a t Bushehr and the Company would s imp ly t rade w i t h 

those merchants when they happened to be a t Bushehr. Incoming 

B r i t i s h wool lens would be brought to Bushehr v i a the Company's 

Indian warehouses, w h i l e ou tgo ing I r an ian p roduc ts would be 

shipped to I n d i a , thence to England, as d i c t a t e d by a v a i l a b l e 

Company sh ipp ing space. 

The t hes i s has shown t h a t i t i s d i f f i c u l t , because o f 
g 

the problem in the da ta , to e s t a b l i s h the t r u e sca le o f the 

Company's expor ts o f Eng l i sh wool lens t o I r a n , bu t even i f those 

records are o f l i m i t e d r e l i a b i l i t y , EIC expor ts c l e a r l y do not 

represent amounts o f woo l len goods e q u i v a l e n t t o e i t h e r the t r u e 

demand o r the ac tua l consumption l eve l s o f I r a n . The reason f o r 

Company wool lens f a i l i n g to r e l a t e more r e a l i s t i c a l l y to I r an i an 

demand f o r these goods was t h a t the Company p a i d l i t t l e a t t e n t i o n 

to the l eve l o f demand. Several reasons can be advanced t o e x p l a i n 

why the Company engaged in such a form o f t r a d i n g . F i r s t , the 

Company's res iden t in Bushehr con f ron ted g rea t d i f f i c u l t i e s in 

g e t t i n g i n f o rma t i on on the real demand In I ran f o r the goods he 

cduld o f f e r . The Company's main sources o f i n f o r m a t i o n were i t s 

loca l I r an ian employees, and the merchants who made an annual journey 

t o Bushehr. In the e a r l y months o f the EIC's es tab l i shmen t a t 

Bushehr, I t employed l i n g u i s t s based a t Sh i raz and Kerman, f rom where 

probably much b e t t e r i n fo rma t i on cou ld have been ob ta ined about 

market c o n d i t i o n s than In Bushehr, but i t does n o t seem t h a t t h i s 

arrangement was main ta ined a f t e r the EIC's r e - e s t a b l i s h m e n t a t 
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Bushehr in 1775. 

Secondly the Company saw t h a t i t cou ld he lp to support 

B r i t i s h manufactures by sending i t s surp luses t o such markets as 

I r an , r a t h e r than f i n d i n g ou t the rea l needs o f the market and 

then going out to meet those needs. I ran was known to be a 

market f o r Eng l ish wool lens and t h e r e f o r e the Company t r i e d to 

manipu la te the market to absorb whatever s u r p l u s wool lens came 

i n t o the Company's hands from Eng l i sh manu fac tu re rs . Such a 

c a v a l i e r a t t i t u d e towards the I r an i an market r e s u l t e d from the 

f a c t t h a t the Company found i t s e l f the so le i m p o r t e r o f wool lens 

i n t o I ran v i a the PG a f t e r the removal o f the OIC i n 1766, I t 

be l i eved t h a t i t had l i t t l e to fear from c o m p e t i t i v e impor ts . 

As a r e s u l t , the Company shipped in wool lens o f i n a p p r o p r i a t e 

types and c o l o u r s , and o f t e n a t a h igh p r i c e . Of course, s imply 

d ispos ing o f surp luses in t h i s way, whether they s u i t e d the 

market o r n o t , d i d n o t , in the long run , help e i t h e r the Company 

or the Eng l i sh manufacturers who supp l i ed goods t o the Company. 

In t ime , compet i to rs would appear, as happened d u r i n g most o f the 

per iod under s t udy , when Russian c l o t h imported i n t o I ran on the 

nor thern rou te took away much o f the Company's dominance In 

wool lens v i a the PG. 

T h i r d l y , the research repor ted in t h i s t h e s i s has shown 

t ha t the EIC's at tempts to manage i t s t r a d e , e s p e c i a l l y i n woo l len 

goods, were very d i so rgan i sed . I t has become apparent t h a t t h i s 

d i s o r g a n i s a t i o n r esu l t ed from severa l f a c t o r s . The changing p o l i c i e s 

o f success ive I ran ian governments made f o r much u n c e r t a i n t y in the 

EIC's dea l ings w i t h them. The long d is tances I n v o l v e d , e s p e c i a l l y 

between London and Bushehr and on the o t h e r legs o f the j ou rney 

from Bombay t o Bushehr and v i c e ve rsa , imposed a power fu l c o n s t r a i n t 

on the a v a i l a b i l i t y and Immediacy o f I n f o rma t i on on market needs 

q u i t e apar t f rom the In fo rma t ion c o n s t r a i n t s a l r e a d y ment ioned. 
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The hazards o f the sea voyages c rea ted r i s k s and enhanced the 

unce r t a i n t y o f consignments meeting rea l market needs. F o u r t h l y , 

the Company's own l oca l p o l i c y towards the merchants i t d e a l t 

w i t h was a lso a f a c t o r in i t s commercial f a i l u r e s in I r an . This 

a lso resu l t ed from the Company's u n r e a l i s t i c assessment o f the 

s t r eng th o f I t s own p o s i t i o n in I r a n . The f a c t t h a t the Company 

f e l t I t cou ld s a f e l y o f f e r low p r i ces f o r I r a n i a n s i l k and wool 

and ye t could expect h igh p r i ces f o r I t s Eng l i sh wool lens? the 

f a c t t ha t the Company normal ly I n s i s t e d on cash f o r i t s wool lens 

ra the r than accepted exchange arrangements; and the f a c t t h a t i t 

f e l t I t cou ld dominate the I r an ian s i l k and wool market from a 

po r t f a r to the south o f where these products came f rom, a l l 

i l l u s t r a t e d the high-handed and unreasonable approach the Company 

took in i t s dea l i ngs . 

At the same t ime , the lack o f con f idence which the Company 

had In successive I r an i an governments led I t t o adopt a p o l i c y o f 

minimum r i s k so t h a t the Company would never a l l o w I t s servants to 

ca r ry out any i n land t rade which might endanger the Company's 

p r o p e r t y . As a r e s u l t . I t never sanct ioned the es tab l i shment o f 

any Company se t t l emen t in i n t e r i o r I r a n . This p o l i c y , in t u r n , 

l a r g e l y c o n t r i b u t e d t o the Company's lack o f i n f o r m a t i o n about the 

market demands f o r i t s woo l len goods s ince these markets were 

o f t e n hundreds o f k i l ome t res from Bushehr. I n f o rma t i on on these 

markets ob ta ined from the merchants who bought the woo l l ens , and 

from the Company's own loca l se rvan ts , cou ld no t be r e l i e d upon, 

p a r t i c u l a r l y because the merchants themselves found I t d i f f i c u l t 

to assess the s t a t e o f the market . As a r e s u l t , i t was not 

unusual f o r s tock shipped in one year to remain unsold to a 

l a t e r yea r . Th i s a f f e c t e d p r i ces so t h a t merchants s u f f e r e d losses . 

A lack o f adequate and regu la r i n f o r m a t i o n on market needs a l s o 

had an e f f e c t on the European s u p p l i e r s whose es t ima tes o f the 

expor t p o t e n t i a l o f d i f f e r e n t c l o t h s were based on what they thought 

had been the prev ious y e a r ' s sa les t h e r e . 

307 



The net r e s u l t was the s t o c k p i l i n g by the EIC o f Engl ish 

wool lens f o r the I ran ian market a t Bombay because i t could not s e l l 

a l l i t supp l i ed and i t feared f o r the s e c u r i t y o f s tock p i l e d up 

a t Bushehr. But keeping wool lens a t Bombay, t o be shipped to 

Bushehr as and when requ i r ed , led to i n e v i t a b l e delays and 

mismatches between needs and s u p p l i e s , as w e l l as to the h igher 

costs i nvo lved in the e x t r a load ing and o the r charges. The sea 

route from Bombay to Bushehr was beset w i t h numerous hazards, 

i n c l u d i n g the Ind ian monsoon and the winds o f the G u l f , so t h a t 

even i f a sh ip avoided running aground on the lee shore o f the 

Gulf coas t , i t was always l i k e l y t o be de layed. This was 

p a r t i c u l a r l y impor tant in view o f the very seasonal demand in 

I ran f o r Eng l i sh wool lens which would on ly s e l l r e a d i l y in the 

w i n t e r months. I f the goods f a i l e d to a r r i v e , no t on ly would 

the market have evaporated w i t h the coming o f t he summer hea t , 

but a l so many o f the merchants would no longer be in Bushehr to 

buy c l o t h , many would have l e f t the t o r r i d heat and gone elsewhere 

f o r a l t e r n a t i v e s u p p l i e s . Even i f the wool lens reached Bushehr 

on t ime , the problem they presented f o r the Company's r ep resen ta t i ve 

was not ove r . Timing was an impor tant f a c t o r i n un loading a sh ip 

in the sha l low waters o f Bushehr as t h i s i n v o l v e d t r a n s f e r r i n g 

cargoes to smal l boats to be brought ashore. Unloading was 

impossib le when a s t rong n o r t h - w e s t e r l y wind b l e w . I f the sh ip 

o r i t s un load ing was delayed the merchants i n c u r r e d e x t r a w a i t i n g 

cos ts . 

A l l o f these f a c t o r s tended to c o n t r i b u t e to the r e l a t i v e l y 

h igh cost o f Eng l i sh wool lens in I ran and much f l u c t u a t i o n in the 

types o f c l o t h a v a i l a b l e in d i f f e r e n t places and a t d i f f e r e n t t imes. 

In consequence, the market was seldom s a t i s f i e d w i t h what was on 

o f f e r , e s p e c i a l l y in the f u r t h e s t i n t e r i o r markets t h a t were less 

f r e q u e n t l y in r e c e i p t o f those shipments. 
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7.2 : The EIC's f a i l u r e to e x p l o i t I ran i ari s i I k arid wool expor ts 

through Bushehr 

in a c q u i r i n g products t o sh ip out o f I ran the EIC appeared to be 

no more success fu l . As has a l ready been made c l e a r , the EIC 

seemed i n t e r e s t e d on l y in e s t a b l i s h i n g a t o e - h o l d f o r t rade w i t h 

I ran f o r a very l i m i t e d range o f goods, w i t h an outward f low o f 

I ran ian s i l k and Carmania wool t o rec ip roca te t he i n f l o w o f Eng l ish 

woo l lens . Not on ly d i d t h i s s imple t rade p o l i c y make i t poss ib le 

f o r the Company to keep i t s presence in I ran w i t h o u t the r i s k s 

invo lved in e s t a b l i s h i n g i n l and f a c t o r i e s o r pos ts beyond Bushehr, 

but a l so by keeping i t s t r ade to a r e s t r i c t e d range o f goods i t 

perhaps hoped to a t t a i n a g rea te r c o n t r o l on the f l ow o f those 

commodities and so t rade on more favourab le te rms . By s p e c i a l i s i n g 

in a few products i t cou ld avo id becoming deeply invo lved in I r a n ' s 

t rade y e t could seek to monopolise the t rade i n these goods. The 

f a c t t h a t I t chose to base i t s ope ra t i on on Bushehr, f a r t o the 

south o f the source areas o f both s i l k and w o o l , but where there 

would be no o the r compe t i t i on f o r these p r o d u c t s , would suppor t 

the view t ha t the EIC sought a monopoly t r a d i n g p o s i t i o n f o r the 

goods i t t raded in t h a t p a r t o f I r an . When the OtC dropped ou t 

o f t r a d i n g i n t o I ran through the Gul f in 1766, t he EIC came nearer 

t o ach iev ing t h i s monopoly p o s i t i o n . The Company hoped t h a t the 

lack o f o the r expor t o u t l e t s f o r s i l k and Carmania wool i n t h a t p a r t 

o f I ran would put the I r an ian merchants i t t r aded w i t h a t a b i g 

d isadvantage. In o rde r to buy EIC wool lens they would b r i n g t h e i r 

goods a l l the way from the no r t h t o Bushehr w i t h o u t any guarantee 

t h a t the Company would purchase them, or purchase them a t a f a i r 

p r i c e . The merchants would enjoy no advantage o f advance payments 

to e n t i c e them south w i t h t h e i r s i l k and wool and wou ld , once t h e r e , 

have no o the r o u t l e t s f o r t h e i r goods i f the Company o f f e r e d them 

on l y low p r i c e s . In o rder to buy the Eng l ish woo l l ens the Company 

would have on o f f e r , most merchants would be f o r c e d to s e l l on the 

the Company's terms s ince t h e i r on l y a l t e r n a t i v e would be to r e t u r n 
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w i t h t h e i r unso ld , and r a p i d l y d e t e r i o r a t i n g goods, to the i n t e r i o r 

to seek n a t i v e o u t l e t s . 

To a la rge e x t e n t , however, the Company p o l i c y f a i l e d 

p a r t i c u l a r l y in the case o f the s i l k t r a d e . Anxious to avo id the 

i n e v i t a b l e losses t h a t cou ld r e s u l t from t r a d i n g i n t h i s way, most 

I ran ian merchants c a r r y i n g s i l k s imply boycot ted Bushehr and the 

ElC which became known as an u n r e l i a b l e and u n p r o f i t a b l e o u t l e t . 

Furthermore, i n t e r n a l man ipu la t ion o f the s i l k t r a d e from t ime to 

t ime by the p o l i t i c a l e l i t e a l so helped to b l i g h t the Company's 

at tempts to get c o n t r o l o f p a r t o f t h i s expor t t r a d e . For example 

Karim Khan's p o l i c y o f f i x i n g h igh p r i ces f o r s i l k , made the EIC 

r e l u c t a n t t o purchase du r ing the years 1763 to 1779. In response 

to t h i s , the EIC at tempted to acqu i re s i l k s u p p l i e s more r e l i a b l y 

and cheaply on an exchange bas is ra the r than f o r cash from Khorasan 

merchants who d i d come to Bushehr t o buy woo l len goods from the 

Company. This p o l i c y was, however, on l y a p a r t i a l success. Attempts 

by the Company to acqu i re s i l k d i r e c t from the p roduc ing area o f 

G i l an , again on an exchange b a s i s , a l so proved a b o r t i v e , main ly 

because there was no market there f o r the o n l y goods - wool lens -

the Company had t o o f f e r In exchange. 

The f a i l u r e o f the EIC's s i l k t rade was the r e s u l t o f 

severa l f a c t o r s , but e s p e c i a l l y the r e p u t a t i o n i t acqu i red as an 

u n r e l i a b l e and u n f a i r t r a d e r . O f f e r i n g low p r i c e s f o r the goods 

i t sought , s e l l i n g i t s wool lens a t h igh p r i c e s , advanc ing no c r e d i t 

t o merchants who were expected t o b r i n g goods hundreds o f k i l ome t res 

w i t h no guarantee o f a s a l e , and g r e a t l y l i m i t i n g the range o f 

goods i t would t rade i n , made the Company appear u n a t t r a c t i v e as a 

t r a d i n g pa r t ne r to many I r an i an merchants. 

As a r e s u l t , the Company made l i t t l e headway in b reak ing 

I n t o the e x i s t i n g and w e l l - e s t a b l i s h e d p a t t e r n o f routes by which 

s i l k was a l ready expor ted from I r a n , main ly through Turkey and 
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Russia. In o rder to break t h i s monopoly, the Company would have 

had to o f f e r s u p p l i e r s very favourab le terms, e s p e c i a l l y i f they 

were to ca r r y t h e i r s i l k as f a r south as Bushehr. I t i s c l e a r , 

however, t h a t the Company never o f f e r e d sens ib l e p r i c e s to cover 

the merchants ' e x t r a costs and e f f o r t s . I n f o rma t i on der ived from 

the repor ts o f Mr P i l l o r o , the Company's employee a t Bushehr in 

1 7 6 5 , i l l u s t r a t e d t ha t i t cost I ran ian merchants w e l l over 4 Rup. 

to sh ip down each M.Sh. o f G i l an i raw s i l k t o Bushehr i f one takes 

account o f the e x t r a costs o f custom d u t i e s , b roke rage , and s i m i l a r 

expenses, but s t i l l exc lude o the r i n c i d e n t a l cos ts l i k e those o f 

the s h i p p e r ' s accommodation f o r the month o r ttore which the journey 

took. The p r i c e se t by the CD (^'^'^''^the Company r e s i d e n t a t Bushehr 

had to o f f e r the merchants) f o r s i l k seldom covered these a d d i t i o n a l 

cos ts . In the even t , l i t t l e G i l an i s i l k was d i v e r t e d to the Company 

a t the po r t o f Bushehr. Of course, the Company c o u l d not a f f o r d to 

o f f e r too h igh a p r i c e f o r the s i l k because i t cou ld not then r e s e l l 

i t p r o f i t a b l y in Europe in compet i t i on w i t h s i m i l a r s i l k being brought 

in v i a the Turkey rou te . 

The Company's approach to c a p t u r i n g a share o f the t rade 

in Carmania wool was much the same as f o r s i l k , excep t t h a t i t proved 

ra the r more success fu l . This was l a r g e l y because t he re were no o the r 

major f o r e i g n compet i to rs o r e s t a b l i s h e d westward routes invo lved in 

the expor t o f t h i s p roduc t . Again the Company o f f e r e d very low p r i ces 

f o r the commodity b u t , because i t was o f t e n w o r t h w h i l e f o r Kermani 

merchan ts , t rave l l i n g to Bushehr in o rde r to purchase EIC o r most 

probably Ind ian i m p o r t s , t o b r i n g q u a n t i t i e s o f wool f rom t h e i r 

d i s t r i c t w i t h them f o r sa le o r b a r t e r , the Company was ab le to acqu i re 

a p r o p o r t i o n o f t h i s t r ade . The Kermani merchants had a choice o f 

e i t h e r accept ing the p r i c e o f f e r e d by the EIC o r s t o r i n g t h e i r goods. 

In the l a t t e r case, the f i n a l sa le p r i c e would g e n e r a l l y be lower 

than o r i g i n a l l y expor ted because o f the spo i l age o f the wool owing 

to the a t tacks o f mice and worms. The merchants would do the best 

they cou ld . 
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The c r i t i c a l d i f f e r e n c e , then, between the success o f the 

EIC in c a p t u r i n g a share o f the wool t r ade , but i n not p roper l y 

breaking i n t o the s i l k t r a d e , was t h a t the Kermani merchants were 

more dependent on Bushehr f o r va r ious imported commodit ies than 

the s i l k merchants o f G i lan and the nor thern p r o v i n c e s . The s i l k 

merchants a l ready had an es tab l i shed se t o f o u t l e t s f o r t h e i r 

product and could get t h e i r imported goods through those same p o r t s . 

The EIC, i n t r y i n g to get a share o f the s i l k t r a d e d i d i n s u f f i c i e n t 

by way o f c o m p e t i t i v e p r i c i n g to a t t r a c t these merchants to Bushehr. 

Th i s , in t u r n , was p a r t l y a f u n c t i o n o f d i s t a n c e , in t ha t nor thern 

I ran had o the r po r t s c lose to i t f o r i t s s i l k t r a d e w i t h Europe. 

Bushehr was more poor ly p laced than f o r the expo r t o f Carmania wool . 

With the EIC's at tempts to break i n t o the s i l k t r a d e thwarted and 

i t s wool expor t t rade o f l i m i t e d s i z e , as we l l as a r e s t r i c t e d market 

f o r r a the r h igher p r i ced Eng l i sh woo l len goods i n I r a n , the Company's 

t rade through Bushehr never grew to any g rea t s i z e . 

7.3 : The EIC's c o n t r i b u t i o n to the development o f Bushehr as a major 

gateway to I ran 

As has been shown in chapters 2 and 3 the EIC's own t rade through 

Bushehr was no t so l a rge as t o c o n t r i b u t e g r e a t l y t o the t o t a l t rade 

o f the count ry o r t o a lone determine the development o f Bushehr. Even 

a t i t s peak, the EIC's t rade through Bushehr represented on l y about 

12 per cent o f the t r a f f i c through the p o r t . Th is suggests t h a t the 

EIC's share formed a very smal l p r o p o r t i o n o f the t o t a l t rade o f 

I ran a t the t ime , though i t must be admi t ted t h a t very l i t t l e 

i n fo rma t i on is a v a i l a b l e f o r the pe r iod on the s c a l e and na tu re o f 

the g rea t bu lk o f I r a n ' s t r a d e . 

On t h i s b a s i s , i t is f a i r t o conclude t h a t the EIC's t r ade 

a t Bushehr had a r e l a t i v e l y small d i r e c t impact on the t o t a l t rade 

pa t te rns o f I ran du r i ng the study p e r i o d , and i t was the t r a d e ' s 
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I n d i r e c t e f f e c t s t h a t have some s i g n i f i c a n c e . These i n d i r e c t e f f e c t s 

main ly centered on the p r o v i s i o n o f s e c u r i t y wh ich gave encouragement 

to the g rea te r development o f n a t i v e t rade th rough the p o r t and 

throughout the PG. 

In the f i r s t h a l f o f the e igh teen th c e n t u r y , Bushehr had 

been on l y a small f i s h i n g v i l l a g e . But the p o r t ' s fo r tunes then 

changed. Nadir Shah based h i s naval fo rces t h e r e in 1736, and w i t h 

the es tab l ishment o f the Zand Dynasty a t Sh l raz in the 1750s, t ha t 

c i t y became the Bushehr 's major en t repo t f o r impor ts and expo r t s . 

Then the EIC decided In 1763 to focus t h e i r I r a n i a n t rade on Bushehr. 

A l l o f t h i s c o n t r i b u t e d to Bushehr 's r i s i n g p r o s p e r i t y and expansion. 

The sca le o f the EIC's own t rade through Bushehr was not g rea t but 

the f a c t t ha t i t acted #5 a major l oca l c a r r i e r o f o the r peop le 's 

goods, and more e s p e c i a l l y p rov ided p r o t e c t i o n bo th f o r i t s own ships 

and by i m p l i c a t i o n o f o t h e r t r a d i n g vesse l s , p rov ided a v i t a l 

c a t a l y s t f o r the growth o f a c t i v i t y in the a rea . This in t u r n 

a t t r a c t e d more merchants from the i n t e r i o r o f I r a n to use the PG -

and Bushehr - to buy, s e l l and sh ip goods e i t h e r us ing the w e l l - f o y n d 

ships operated by the EIC i t s e l f o r n a t i v e vesse ls ope ra t i ng ou t o f 

Bushehr and o the r l oca l po r t s under the s e c u r i t y p rov ided by the EIC's 

presence. Not t h a t the EIC's presence was p roo f aga ins t a l l p i r a t i c a l 

a t tacks in Gul f a reas , but an upsurge in p i r a t i c a l a c t i v i t y in the 

l a t e e igh teen th cen tu ry merely led to a g rea te r f u n n e l l i n g o f cargoes 

i n t o Bushehr and on t o sh ips t h a t were e i t h e r opera ted by the Company 

o r were more f u l l y under i t s p r o t e c t i o n . I r a n i a n t rade would have 

been severe ly hampered w i t h o u t the presence o f the Company a t t h i s 

t ime. This can be seen from what happened when the EIC's presence 

was wi thdrawn, as happened in 1769-1775. Hard ly any European sh ips 

touched a t the p o r t and t o t a l t rade through the harbour g r e a t l y 

dec ! i ned . 

As t rade through Bushehr expanded, so i t developed a more 

ex tens i ve network o f 1Fnks to o the r par ts in the reg ion . These 
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inc luded var ious po r t s in the Red Sea and on both the I ran ian and 

Arabian coas tso f the PG, but i t was w i t h the Ind ian po r t s t ha t the 

t rade connect ions were s t r o n g e s t . At the beg inn ing o f the n ine teen th 

cen tu ry , 76% o f Bushehr's t o t a l t rade was w i t h t he sub -con t i nen t . By 

i t I ran imported var ious foods and manufactured goods, main ly c o t t o n , 

and in r e t u r n some I ran ian goods such as copper f lowed ou t to I nd ia , 

but in much sma l le r q u a n t i t i e s . The un favourab le balance o f t h i s 

t rade was made up p a r t l y by the expor t o f spec ie , p a r t l y by the 

expor t o f I ran ian p roduc ts , and p a r t l y by the r e - e x p o r t t o neighbour-

ing coun t r i es o f some o f the imported Ind ian goods. I t was the nature 

o f Indian goods and t h e i r r e - e x p o r t a t i o n from the coun t ry which made 

the Ind ian t rade and i t s development more impor tan t to I ran than the 

EIC's own t r a d e . But again i t can be argued t h a t i t was the 

s t a b i l i t y and s e c u r i t y prov ided by the EIC's presence on the Indian 

route t ha t probably counted f o r more than the a c t u a l q u a n t i t i e s o f 

goods shipped by the EIC. 

The o r g a n i s a t i o n o f t rade the EIC tapped on the I r a n - I n d i a 

route was s imp le , as o u t l i n e d in chapter 6 . Local producers o f expor t 

commodities in the I n t e r i o r o f I ran were l i n k e d th rough a commercial 

h i e ra rchy c o n s i s t i n g o f th ree o r f ou r l e v e l s to t he p o r t o f Bushehr 

from where the Company would sh ip the products t o I nd ia be fo re 

e x p o r t i n g them to England. P r o v i n c i a l c a p i t a l s and s i m i l a r l a r g e r 

cent res i n I ran acted as the major b u l k i n g centres for the s i l k and 

wool c o l l e c t e d from loca l towns and v i l l a g e s , and f rom these b u l k i n g 

cent res the goods would pass through a who lesa l i ng network to 

Bushehr and the EIC f o r e x p o r t . Such an h i e r a r c h i a l system s u i t e d 

the poor s t a t e o f communications t h a t e x i s t e d in I r a n . Wi th a lack 

o f proper roads, w i t h long slow journeys between the p roduc t i on areas 

and the e x p o r t i n g p o i n t , and w i t h few a v a i l a b l e p o r t s , i t was 

i n e v i t a b l e t ha t the goods got f u n n e l l e d ou t in t h i s way. They would 

form a few i r r e g u l a r shipments through the one p o r t , r a the r than be 

one o f a more regu la r f l ow along a more d i f f u s e network based on 

severa l po in t s o f e x p o r t . Fur thermore, the i n s e c u r i t y o f passage 
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across many of the long land routes and the i r r e g u l a r i t y o f the 

cargoes meant t ha t f r e i g h t charges were l i k e l y t o be h igh . Consequently, 

i t was on l y r e l a t i v e h igh va lue cargoes and those items in great demand 

t ha t were t raded. 

The inward f low o f goods to I ran v i a t he EIC showed s i m i l a r 

fea tu res s ince they s u i t e d a t r a d i n g o r g a n i s a t i o n based on one p o i n t 

o f import and a t rade network on ly able to funne l those goods out to 

the major cent res w i t h i n the coun t r y . As a r e s u l t , the EIC's imports 

made l i t t l e p e n e t r a t i o n o f the more d ispersed I r a n i a n market ou t s i de 

the b ig c i t i e s . Whi le the demand may have been t h e r e , f a c t o r s o f 

p r i c e and product a v a i l a b i l i t y o f t e n meant t ha t t he demand went 

u n s a t i s f i e d . C l e a r l y , the more expensive the impor ts - and most o f 

the t raded goods were c o s t l y - the less the p r o b a b i l i t y o f t h e i r 

being absorbed a t the lowest poorer r u r a l l eve l s o f the market 

h i e r a r c h y , even i f the market ing system could have reached t h a t f a r . 

As a r e s u l t , many o f the goods the EIC imported i n t o I ran v ia Bushehr 

on l y reached the c i t i e s , and g e n e r a l l y those c i t i e s w i t h more regu la r 

connect ions w i t h Bushehr. At no t ime d i d the EIC command more than 

a small p a r t o f the I r an ian market , even f o r the goods i t commonly had 

on o f f e r . One o f the c h a r a c t e r i s t i c s noted f o r the d e n d r i t i c 

me rcan t i l e c e n t r a l p lace model, o u t l i n e d in chap te r 6 t o descr ibe the 

s p a t i a l o r g a n i s a t i o n o f the Company's o p e r a t i o n s , was t ha t lower 

l eve l se t t l ements were o r i e n t a t e d t o on l y one h i g h e r cen t re , the 

h ighes t cent res in the h i e ra r chy being the seats o f the p o l i t i c a l 

e l i t e . The h ighes t l eve l cent res siphoned resources from the lower 

leve l cent res and the r u r a l a r e a s , w i t h o u t making much in the way o f 

a r ec i p roca l downward r e t u r n as seen in the f a i l u r e o f EIC goods t o 

reach i n t o the r u r a l a reas . 

These c h a r a c t e r i s t i c s , toge ther w i t h the k inds o f goods 

imported by the EIC and those by the p r i v a t e t r a d e r s ( I nd ian goods)^ 

suggest t h a t the s p a t i a l o r g a n i s a t i o n o f both the Company and the 

Indian t rade w i t h I ran was both r e l a t i v e l y e x t e n s i v e across the 

315 



coun t r y , a t l eas t t o the c i t i e s , as we l l as q u i t e i n t ens i ve and 

l o c a l i s e d around Bushehr and in the sou th -eas te rn p a r t o f I r an . 

That i s , the goods imported by the EIC reached seve ra l centres in 

I ran , but d i d not reach i n t o the smal le r and more r u r a l cen t res , 

e s p e c i a l l y in the more d i s t a n t n o r t h e r l y and e a s t e r n p rov inces . 

However, the nature o f the goods expor ted from I n d i a (both 

manufactured and f o o d s t u f f ) may suggest t h a t i t was more l i k e l y 

f o r these t o be absorbed by the lower l eve l s o f the h i e r a r c h i a l 

system than EIC goods. The sca le o f the Ind ian t r a d e in p a r t i c u l a r 

would suggest t h a t among the many I ran ian merchants who t r a v e l l e d 

cons iderab le d is tances once a year to Bushehr, t he m a j o r i t y must have 

been engaged in buying products brought in f rom I n d i a , or s e l l i n g 

goods to be expor ted t o I n d i a . In s p i t e o f the l a r g e d is tances 

invo lved , such we l l developed t rade routes gave the o p p o r t u n i t y 

to producers from as f a r away as Khorasan t o exchange t h e i r products 

f o r imported Indian goods. At the same t ime , t h e r e was a s t rong loca l 

t rade in the regions around Bushehr and Shiraz w i t h Ind ia and i t was 

t h i s which encouraged many o f the merchants in t h a t pa r t o f I ran to 

make the annua l , o r more f requen t journey to Bushehr. In t h i s p a r t 

o f I r a n , w i t h s h o r t e r land d is tances to Bushehr, Ind ia would seem 

a na tu ra l source o f manufactured goods, e s p e c i a l l y as the presence 

o f the EIC l e n t a degree o f s t a b i l i t y t o the e x i s t e n c e o f t h a t 

t r ade . 

But i t i s q u i t e c l e a r t ha t both the e x t e n s i v e and more loca l 

components o f t h i s I r an ian t rade w i t h Ind ia l a r g e l y depended upon 

the presence and a u t h o r i t y o f the EIC a t Bushehr. The p r o t e c t i v e 

r o l e o f the Company b e n e f i t t e d the merchants, w h i l e the Company 

gained in severa l ways i n c l u d i n g the custom d u t i e s and the f r e i g h t 

charges i t could levy on the merchants who t raded under i t s p r o t e c t i o n 

o r used Company sh ipp ing space. More d i r e c t l y t h e EIC must have 

gained from s e l l i n g i t s own goods to some o f those merchants. In tu rn 

the growth o f t h i s t r a d i n g r o l e a l lowed the EIC t o e s t a b l i s h a s t rong 

f o o t h o l d in I ran in p a r t i c u l a r and in the PG in g e n e r a l . Th is gave 
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i t cons iderab le p o l i t i c a l i n f l uence which the B r i t i s h government was 

to put t o good use in the Great War w i t h France from 1793 to 1815' 

The EIC's presence a t Bushehr was a l s o o f g reat va lue to 

I r a n ' s t r ade . The removal o f the ElC from Bushehr tempora r i l y 

between 1769-1775, meant t h a t I r a n ' s t rade v i a the PG a lso dec l i ned . 

This may w e l l suggest t h a t the EIC's presence was a lso valued by 

the I ran ian government not j u s t f o r the t rade i t b rough t , nor j u s t 

f o r the Company's naval fo rces which cou ld be used aga ins t l oca l 

powers, but g e n e r a l l y because i t o f f e r e d p r o t e c t i o n and prov ided 

o rder f o r I r an ian t rade v i a the PG,espec ia l l y I n d i o - I r a n f a n 

t rade which desp i te i t s unfavourable imbalances was o f s u b s t a n t i a l 

importance to the c o u n t r y . And t h i s was the main outcome o f the 

presence o f Europeans in genera l ,and the Eng l i sh in p a r t i c u l a r , in 

t ha t reg ion . The EIC's presence led not on ly t o the dec l i ne o f 

the loca l n a t i v e s h i p p i n g , by which the t rade o f t h a t region was 

p rev ious l y conducted, but I t a l so encouraged p i r a t i c a l a c t i v i t i e s 

e s p e c i a l l y when the EIC s t a r t e d suppor t i ng one power aga ins t 

another in t h a t reg ion . The outcome o f i n c r e a s i n g p i racy was the 

g rea te r i n s e c u r i t y o f the sea- rou te through the PG. This in t u r n 

was b e n e f i c i a l to EIC because i t increased the demand f o r both the 

se rv ices o f the EIC's s a f e r and more secure s h i p p i n g f o r the 

ca r r i age o f the cargo and a l so I t s p r o t e c t i o n r o l e on t h i s rou te . 

Such demand gave more o p p o r t u n i t y to the EIC t o e s t a b l i s h a very 

s t rong f o o t h o l d In t h a t r eg ion . In sho r t i t can be seen t h a t the 

t rade o f the PG was impor tan t t o I ran in the l a t e e igh teen th and 

e a r l y n ine teen th c e n t u r i e s , when the volume o f t h i s t rade was 

Inc reas ing Bushehr was the main door between the ex te rna l and 

I n t e r n a l pa r t s o f t h a t t r a d e . In t u r n , i t was o f both f i n a n c i a l 

and p o l i t i c a l i n t e r e s t t o the Company to a l l ow t h a t door to be 

opened aga ins t o the r fo rces which were, a t t i m e s , f o r c i n g i t s h u t . 
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Bi b l iog raphy 

The b i b l i o g r a p h y is d i v i ded i n t o two p a r t s . The f i r s t pa r t o f the 

l i s t g ives those sources r e f e r r e d to in the t e x t . The second pa r t 

inc ludes sources used but hot d i r e c t l y r e f e r r e d t o . 
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APPENDIX 1.1 

Currency, weights and measures 

A major problem in us ing the EIC's records to study t rade is 

the wide v a r i e t y o f u n i t s used, apparen t l y w i t h o n l y sporadic at tempts 

to note down the e q u i v a l e n t s in s tandard u n i t s l i k e Engl ish s t a t u t e 

measures. This g ives r i s e t o cons iderab le con fus ion and bedev i ls any 

at tempt t o compare va lue and to cons t ruc t a s t a t i s t i c a l s e r i e s . The 

appendix r e s u l t s from the a u t h o r ' s e f f o r t s to produce some sort o f 

o rder ou t o f the chaos o f raw data . 

Currency 

A v a r i e t y o f f o r e i g n coins were used i n I ran as a r e s u l t o f 

the imports o f spec ie o f t e n necessary to pay f o r I r an i an goods. In 

a d d i t i o n , a number o f indigenous coins were in use , though the type v a r i e d 

over t ime . The co ins c i r c u l a t i n g in the coun t ry are noted in Table 1 

which a l so g ives t h e i r va lue in a s tandard I r a n i a n u n i t , the mahmudi. 

Table 2 at tempts t o s tandard i se those which appear to have been used 

in the pe r i od 1763-1810. Most o f these were a l s o used dur ing the e a r l y 

e igh teen th cen tu ry . Dur ing Karim Khan's re ign (1750-1779) a few 

prov inces had t h e i r own l o c a l l y issued c o i n s ' . Karim Khan h imse l f 

in t roduced the 2-abbasi p iece o f 144 g ra ins and stopped i ssu ing the 
2 " 

rupee. The rupee ( "Pers ian rupee") was a c t u a l l y a s i l v e r co in used 

p a r t i c u l a r l y in the seapor t towns.^ I t s va lue was once g rea te r than 

the Bombay rupee, but i t deprec ia ted du r ing the e i g h t e e n t h century 

(Table 3 ) . When the rupee ceased to be minted and the I ran ians invaded 

the t e r r i t o r y o f Basra, the Tu rk i sh p i a s t e r came i n t o use ins tead a t 

Bushehr.^ The va lue o f t h i s was 5 i m a h m u d i D u r i n g Aqa Muhammad Khan's 
6 

re ign rupee were issued aga in . This was most p robab ly the s o - c a l l e d 

ra ige rupee which appeared in the EIC's records f rom the 1780s onward. 

The EIC's r es iden t a t Bushehr kept h i s accounts du r i ng most 
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p a r t o f the per iod under research in the u n i t s i l l u s t r a t e d in Table 4, 

but i t i s not s p e c i f i c a l l y c l e a r whether these were I ran ian o r Indian 

co ins , as the rupee and the mahmudi were a lso u n i t s o f currency in 

I nd ia . The on ly i n d i c a t i o n tha t the accounts were kept in the loca l 

currency is the use o f guz. The guz was a pu re l y I ran ian copper 

c o i n . By c o n t r a s t , the EIC's ac tua l t r a n s a c t i o n s a t Bushehr were 

carried out in a v a r i e t y o f loca l currencies. 

A f u r t h e r comp l i ca t i on in the c o n s t r u c t i o n o f s t a t i s t i c a l 

se r ies is the debasement o f the I ran ian cur rency (Table 5 ) , due l a r g e l y 

to the s c a r c i t y o f s i l v e r in the c o u n t r y , though the dec l i ne o f t rade 

was a lso a c o n t r i b u t o r y f a c t o r . 

TABLE 1 

The cu r ren t co ins in I r a n du r ing the f i r s t decade o f the n ine teen th 

century 

Coin Market p r i c e o f the coins 
(mahumdi)* 

Type 

P i a s t e r 5 . 7 7 Si 1 v e r 

Bombay rupee 7 . 3 3 11 

German crown 1 5 . 8 2 11 

Spanish d o l l a r 1 5 . 8 2 II 

Persian tuman 5 7 . 8 2 Gold 

Dutch ducat 3 3 . 6 8 1 i 

Venet ian " 3 7 . 1 2 
II 

Mehboob 16.60 II 

Source: RRPGB Vo l . 6 l e t t e r from Bushehr dated 10 May 1803. 

*mahmudi was a s i l v e r c o i n . 
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TABLE 2 

I ran ian Currency 1763-1810 

Coin Mahmudi Type 

1-tuman 100 Gold 

1-abbas i 50 II 

1 - rupee 5 S i l v e r 

1-mahmudi 0 i 1 

10-shahi 1 11 

Sources: Carmel i tes (1939); issawi (1971); Ives (1773) ; Rabino (1911) ; 
RRPGB V o l . 1 (1) l e t t e r from Bushehr da ted 22 November 1766; 
RRPGB Vo l . 6 l e t t e r from Bushehr dated 10 May 1803. 

TABLE 3 

Deprec ia t ion o f I r an ian Currency 1763-1810 

Date* Coin Mahmudi Eng l i sh va lue 

£ s d 

1750s + "Pers ian rupee" 5 - - -

1803 " r a i g e rupee" 5 - - — 

1750s + Bombay rupee 5 - -

1765 II II 6 2 5 

1770s II U 6.5 2 3 

1803 II U 7.33 - -

Sources: Ives (1773); RRPGB Vols.1 (1) ; 2 and 6 . 

*The dates are those o f the l e t t e r s in wh i ch the i n fo rma t i ons are 
found. 
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TABLE 4 

The cu r renc ies by which the EIC's res iden t kept t h e i r account a t 

Bushehr 

Coin Value (mahmudi) Type 

1-rupee 5 S i l v e r 

20-guz 1 Copper 

Source: Ives (1773); Mor ier ( I 8 l 8 ) ; Rick (1974) ; RRPGB V o l . 6 l e t t e r 
f rom Bushehr dated 10 May, 1803. 

TABLE 5 

Deprec ia t ion o f I r an ian currency 

Date I r an ian currency Eng l i sh va lue 
(go ld co in) 

1587-1629 1-tuman 3 7 0 

1 6 7 8 i t M 2 6 8 

1694-1722 II if 2 4 0 

1736-1747 II II 1 18 0 

1 8 0 0 II 1 i 1 0 0 

Sources: Curzon v o l . 1 (1966); Issawi (1971) 
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Weights and measures 

Weights and measures in I ran were ex t reme ly d i ve r se . They not 

on ly v a r i e d from one area to another, but acco rd ing to the nature o f 

ob jec ts being weighed and measured.^ (Table 6) The more common weights 

used in I ran du r i ng 1763-1810 seem to have been t h e mann-i shahi and 

the mann-i T a b r i z i . Both o f these were used in t he Company's t ransac-

t i o n s . The mann-i shahi was tw ice the s i ze o f t he mann-i T a b r i z i . As 

f a r as the Company's records f o r the pe r i od under s tudy are concerned, 

the mann-i shahi v a r i e d from 12 to 14^'^ This w e i g h t was used f o r the 

Company's s i l k t r a n s a c t i o n . Carmania wool seems t o have been dea l t 
9 10 

w i t h in mann-i T a b r i z i . This va r i ed between 6^ and 7 i l b s . rTo make 

matters worse, a ba le o f s i l k conta ined 16 mann-i shahi o f t h i s commodity 

whereas a bale o f Carmania wool conta ined 15 mann-i T a b r i z i . However, 

none o f these u n i t s were o f s p e c i f i e d standard and these bales va r ied 

in s i ze from t ime t o t ime . 

TABLE 6 

Weights, commonly used in I ran and the Gul f t r ade 1745-1763 

Weights (bas ic u n i t = j u ) misqal s i r lbs 

1 mann or batman 1,200 75 12.5 

1 mann-i shah (new) 1,280 80 ca. 13 

1 mann-i shah (o ld ) 1,200 75 12.5 

1 s i l k mann 1,600 100 16 

1 ind igo mann 800 50 8 

1 mann-i Tab r i z 640 40 6 i 

1 mann-i Sh i raz 720 45 7 

1 mann-i Bushehr - - 8 

Source: Rick (1974) 
Ju = ear o f ba r ley ( Issawi 1970 
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Length 

The measure g e n e r a l l y used in the sa le o f c l o t h at Bushehr 

was the gaz shah i . i t i s not known whether i t was the loca l gaz o f 

Bushehr o r n o t . There fo re , no s p e c i f i c comment can be made regard ing 

i t s convers ion t o an i n t e r n a t i o n a l measure. For t h i s reason, however, 

i t has been assumed t h a t the res iden ts might have used the loca l 

Bushehr measurement f o r t h e i r t r a n s a c t i o n s . The Aleppo gaz o f 28 

inches was used a t Basra. Table 7 i l l u s t r a t e s t he v a r i a t i o n which 

e x i s t e d between the d i f f e r e n t qaz in I r an . 

TABLE 7 

Measures common 1y used in I ran and Gul f t rade 1745-1763 

Measures (bas ic u n i t = gaz) inches meters 

1 gaz 36 .93 

1 gaz shahi 40 1.025 

1 gaz Tab r i z 42 1.089 

1 gaz Aleppo 28 .71 

1 gaz shahi in Shi raz 40 1.02 

1 gaz shahi in Esfahan 40 1.04 

1 gaz shahi in Bushehr 36 .93 

1 gaz shahi in Lar 26 .67 

1 gaz shahi in Bandar Abbas 31 .79 

Source: Rick (1974). 
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APPENDIX 1.2 O r i g i n a l Sources 

The records used in t h i s study are the working papers kept by 
the Engl ish East Ind ia Company. They cons is t most ly o f the commercial 
l e t t e r s exchanged between i t s var ious o f f i c i a l s , some in London, o thers 
in Ind ia and a t var ious po in ts In the PG. These have been bound up i n t o 
la rge volumes arranged according to the a d m i n i s t r a t i v e h ierarchy devised 
by the Company to handle i t s a f f a i r s . The p r i n c i p a l sources came from 
the Factory Records Ser ies . Persia and Persian G u l f . Although 135 volumes 
cover the per iod 1620-1874 , use was made only o f the 30 or so cover ing 
the per iod 1763 t o 1810. Although the most impor tant were: the 
Residents ' Record Persian Gulf Bushehr ( vo l s . 1-11) and Persia and the 
Persian Gulf (Basra reco rds ) , use was a lso made o f the Bombay Commercial 
Proceedings (Range 4 l4 and 419) , Le t te rs Received from Bombay to London 
and o f the EIC's Home Correspondence cover ing Despatches to Bombay. The 
l a t t e r Inc lude consignments made by the CD to the PG. The l e t t e r s are 
a l l handwr i t t en , on good q u a l i t y rag paper. W h i l s t genera l l y we l l 
preserved, the papers are o f t en f r a g i l e and in some cases the o r i g i n a l 
l e t t e r s have been mounted in a new backing to prevent f u r t h e r damage. 
Although the Ink has o f t e n faded, the l e t t e r s are not too d i f f i c u l t to 
read, with a l i t t l e exper ience; they do, however, conta in c e r t a i n 
ambigu i t ies which are due to v a r i a t i o n s in s t y l e between the hands o f t he 
d i f f e r e n t people invo lved. Wh i l s t the Court o f D i rec to rs and the Bombay 
presidency would use ' w r i t e r s ' , the res idents i n the PG f requen t l y 
conducted t h e i r own correspondence. Most o f the l e t t e r s have been kept 
in a s imple ch rono log ica l sequence in the bound volumes, sometimes 
d i s t i n g u i s h i n g between inward and outward l e t t e r s . Lack o f an index t o 
a l l but the DB means tha t there are no clues to the contents o f the 
l e t t e r s and each must be read separate ly f o r any in fo rmat ion i t may con ta in . 
This is a t ime consuming task . The in fo rmat ion cons is ts o f var ious 
q u a l i t a t i v e statements about t r ade , p o l i t i c s and o ther a f f a i r s , but mixed 
w i t h these are f i g u r e s on sa les , p r ices and i nden ts . Since they are 
work ing f i g u r e s , y e a r l y s t a t i s t i c s have to be compi led from them by the 
simple expedient o f adding. Occas iona l ly , In fo rmat ion on the annual sa les 
o f wool lens was added up by the Company's s t a f f and tabu la ted . An example 
are Figures 2 .7 ( r i g h t hand diagram ' v a l u e ' ) and 2.9a and b. The only 
cases where the s t a t i s t i c a l In format ion is r e g u l a r l y given on an annual 
basis are In DB_ and BCP (Range 419). DB normally reported the annual 
expor t o f goods to i t s se t t l ements , because the f l e e t s a i l e d f o r the 
Eastern markets on ly once a year . These f i g u r e s have been used where 
appropr ia te as, f o r example In the CD's consignments o f wool lens to 
Basra and Bushehr. (Figures 2 . 4 , 2 . 6 , 2 .10 , 2 . 1 4 , 2.15 and 2 .17 ) . 

BCP (fenge 419) are the on ly records In which the s t a t i s t i c s are 
arranged in t a b u l a r form. Each volume deals w i t h the expor t and import 
o f goods and the depar ture and a r r i v a l o f ships s a i l i n g between Bombay, 
Surat and PG in a s p e c i f i c year . Examples o f t h i s type o f mater ia l are 
seen where the source c i t e d is BCP Range 419. 

NOTES AND REFERENCES 

1. YAPP, M.E. ( 1 9 7 0 ) 'The Ind ia O f f i c e Records as a Soifrce f o r the 
Economic H i s to r y o f the Middle E a s t ' , In Studies in 
the Economic H is to ry o f the Middle East , ed. M.A.Cook 
(Oxford; Univers i ty Press) , p .506 
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Appendix 4 .1 

THE ARTICLES IMPORTED TO PERSIAN GULF FROM BOMBAY BY THE PRIVATE 

MERCHANTS 1801-1810 

"Anchors S g r a p e n a i l s 
Agia wood 
Agates 
Ar rack 
Aloes 
A1 bum 
A rsen i c 
Amber 

Bee t l nu t s 
"Broad c l o t h 

Brandy 
Benjamine 
Brass & Copper ware 
Badian 
B i r d Sho t t 
Beer 
Beads 

Copper Cake 
Car r iage & s a d l e r y 
C h i l l y Peppers 
Clock & Watches 
Con fec t i one ry 
Carpets 

Drugs 
Dammers 

Eatab les 
Elephant t e e t h 
Earthen Ware 

False Pear l 
F u r n i t u r e 
F i reworks 

Co i r 
Coconuts 
Copra 
Cloves 
Cassia 
Copper 

China Ware 
Cochineal 

"Cardamoms 
Cof fee 
Cot ton 
C u t l e r y 
Cot ton Thread & Yarn 

"Cinnamon 
Cassia Buds 
Candles 
Chundrooz 

Gra in 
Ghee 
Glass ware 
Ginger 
Guns & P i s t o l s 
Gin 
G a r l i c 
G lass , broken 
Gum A r a b i c 

Hemp 
Hides 

Japan ware 
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Appendix 4.1 (cont inued) 

I vo ry 
I ron 

•| ndi go 
I ron hoops 
I vo ry wo rk 

" Lead 
Lace 
Leather 
Looking glass 

>Long el Is 
Long Pepper 

Medicine 
Mace 
Musk 
Mats 
Musical instruments 
Mathematical instruments 

Nutmeg 
Nai l Copper 
Nai ls I ron 
New sugar 
Needles 
Noushadour (Sa l t ammonic) 

Oi l 

Raw s i l k 
Red & wh i te 1eads 
Rose Water 

Seeds 
Soap 

"Sugar 
"Steel 
S ta t i one ry 
Salt Ammoniac 
Sweat meat 
Sapper-wood 

-Sandal wood 
Sa l t pe te r 
Sa f f ron 
Sadlery 
Sharkskins 
Shawls 

kTin 
"Turmeric 
Timber & Planks 
Tobacco 
Twine 
Targets 
Tamarind 
Tea 
Toys 
T in P la te 
Thread 

"Piece goods 
Pepper 
Plate S p l a t e ware 
Paint 
Paper 
Patch lea f 
P ic tures 
Perfumery 
Pr in ted cot tons 

Vermi1 ion 
V e r d i g r i s 
Vi nger 

Wine 
Wax 
Wool 
Wooden ware 

Quick S i l v e r 

( " ) = These goods were in demand in I ran 

Sources: BCP Range 419, Vo ls . 39-46 
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Appendix 4.2 

THE ARTICLES EXPORTED FROM PERSIAN GULF TO BOMBAY BY THE PRIVATE 

MERCHANTS ] 8 0 1 - ] 8 l 0 

A t t a r o f Roses 
-Asa foe t i da 
Almonds 
Aloes 
Arrack 
Arsen i c 

-Alobacarra 

Bead Coral 
Brims tone 
Brass l e a f 
Bead ruby 
Broad c l o t h 

>Behedana 
Benjamins 
Beet lnu ts 
Buzgan 
Brass Ware 

Elephant t e e t h 
Eatables 
Empty b o t t l e s 

False Coral 
Feathers 
False Pearl 
False Gold 6 S i l v e r 

Ghee 
-Gal Is Pers ia 
-Gum Ammoniac 
Gum Arab ic 
Grains 
Grocer ies 
Glass Ware 
G a r l i c 

Copper n a i l s 
Canvas S Cordage 
Cochineal 
Cloves 
Chundrooz 
Coffee 
Calgut 
Coral 

^Copper 
Coir 
C h i l l y Peppers 
Confect ionery 

-Carpets 

Honey 
kHing 
-Hingra 
Hemp 
Hur ta l 
Hu r ta l 
Hurdeh 

ron 

'Klsmiss 

a r s e n i c 

Dates 
(Drugs 
Dammer 

Lace 
^Looking Glass 
'Leather 
Long pepper 
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Appendix 4.2 (cont inued) 

*Myrrh 
Mother o f Pearl 
Munjeet 

*Medi c i nes 
Mace 

Needles 
Naphtha o i1 

*01d Copper 
o ; 1 

*Opium 

Paper 
-Persian Sa l t 
-P is tach io nuts 
'Piece goods 
Persian Sundries 

-Rose Water 
Red ea r th 

•Rose f lower 
Rose Mailoes 
Rock Sa l t 

tRaw s i l k 

-Sa f f ron 
Sharkskins 
Seeds 

-Shawls 
Surma 
Senna lea f 
Sweat meats 
Sugar 
Sal t 

'Sundry Rock (nehmek) 
S ta t ionery £ Books 

To r to i se Shel 
Turner! c 

Venice wa re 
Vinegar 
V e r d i g r i s 

twine 
Wool 

(* ) = These are most probably o f I ran ian o r i g i n 

Sources: BCP Range 419, Vo ls . 39-46 
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A P P E N D I X 5 . 1 

a) The East Ind ia Company's s t a f f and t h e i r s a l a r y a t Bandar Abbas 

Agency in 1751 

Name o f servant T i t l e Annual Salary 
£ 

Henry Savage Agent 1 5 0 

Danvers Graves Senior Merchant 4 0 

Henry Draper Factor 15 
James Daly Factor 15 
Francis Wood Factor 15 
Robert Went W r i t e r 5 
John Wals Wri t e r 5 
John Parker Surgeon 6 0 

Joseph Hermet I n t e r p r e t e r 75 
Stephen Hermet 1 n te rp r e t e r 50 
Haj i J a f a r Persian Scr ibe 18 

Source: Amin (1967) 

b) The East Ind ia Company's s t a f f a t the Bandar Abbas Agency in 1758 

Name o f the servant T i t l e 

Alexander Douglas Agent 
Mr Mostyn Fac to r 
Mr Nash W r i t e r 
Mr Holmes W r i t e r 
John Parker Surgeon 
Mr Wait Book Keeper 

Source: Ives (1773) 
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APPENDIX 5.2 

EIC's Ships which were sent from England and v i s i t e d I r a n ' s p o r t s , 1750-1807 

Log begins Name o f the sh ip Name o f the Captain Log ends Remarks 

W 
- t -

20 Nov. 1750 Pr ince Henry 

22 Dec. 1752 Salisbury 

14 Jan. 1755 Houghton 

1 Jan. 1756 Hector 

11 Jan. 1758 

27 Feb. 1759 

Admiral Watson 

Godolphi n 

17 Feb. 1761 Royal Captain 

20 Dec. 1763 London 

Thomas Best 

John Foot 

Richard Walpole 

John W i l l i a m 

W i l l i a m Cooke 

Col 1i ngwood Roddam 

Nathanie l Tanner 

John Webb 

9 Dec. 1752 

3 Aug. 1 7 5 4 

13 Sept. 1757 

8 Nov. 1757 

6 Nov. 1759 

23 July 1763 

19 Aug. 1763 

20 Dec. 1765 

Combroon, Bombay 

Gombroon, Bombay, Su ra t , 
T e l l i c h e r r y , Anjengo 

Bombay, Combroon, Su ra t , Ma l ea , 
China 

Combroon, Bombay, T e l l i c h e r r y , 
Anjengo 

Combroon, Bombay 

Bombay, Muscat, Combroon, Madras, 
Bengal, Mocha 

Bombay, Combroon, Tr incomalee, 
Whampoa, Bombay, Su ra t , Mocha 

Bombay, Su ra t , Muscat, Bushehr 



APPENDIX 5.2 (cont inued) 

-C-
a\ 

Log begins Name o f the sh ip Name o f the Captain Log ends Remarks 

21 Nov. 1778 Mercury George Forbes 19 June 1784 Bombay, Madras, C a l c u t t a , Bussro, 
Muscat, Bushehr, Mangolore 

10 A p r i l 1784 Sampson Edward Ledger 10 Aug. 1787 Sura t , Bombay, Pers ia 

3 A p r i l 1807 Royal George Charles B. Gr ibb le 28 June 1809 Bombay, Madras, P e r s i a , China 

13 A p r i l 1807 Wexford Charles Barrnard 10 Ju ly 1809 Madras, Bombay, Pers ia 

Source: i .O .L .R . (1896) 
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APPENDIX 5 .3 An example o f an East Indiaman 
A f t e r Park inson (1937) 
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APPENDIX 5.5 : Mean Temperatures a t Bushehr, T803 

"The f o l l o w i n g t ab le o f the mean temperature o f Abusheher, (Bushehr) which l i e s about the cen t re o f t h i s t r a c t , 

is taken from observat ions made by Mr Jukes in 1803 

MONTH TEMPERATURE 
Sun- Two 
r i s e P.M. 

Nine 
P.M. 

REMARKS 

January 58 65 62 P r e v a i l i n g winds n o r t h e r l y ; v i o l e n t thunder and l i g h t n i n g on the 19th; l i t t l e r a i n 
f e l l du r ing t h i s month; d i s t a n t mountains w h i t e wi th snow. 

February 62 66 63 An unusual q u a n t i t y o f r a i n f e l l t h i s month; very tempestuous weather , w i t h 
sou the r l y winds. 

March 65 i 69 67 i Pleasant weather ; a good deal o f r a i n . 

' Apri l 72 76i 73e Pleasant weather ; n o r t h e r l y wind p r e v a i l i n g . 

^ May 
1 

80i 85i 82i Dis tan t mountains no longer covered w i t h snow; on the 31st the thermometer rose to 
110, in a t e n t , w i t h a f l y . Some ra in f e l l in t h i s month, and we had thunder and 
1i gh tn ing . 

June 86i 93 88i No r a i n ; p r e v a i l i n g winds W.N.W.; l i g h t breezes beg inn ing to blow from the land du r ing 
the n i g h t . 

Ju ly 98 93 No r a i n ; p a r t l y regu la r land winds a f t e r n ine P.M. t i l l morning; p r e v a i l i n g winds 
n o r t h e r l y ; dews a t n i g h t towards the end o f the month. 

August 85 100 89 No r a i n ; nor th -wes t winds p r e v a i l i n g ; dews a t n i g h t ; thermometer, one day in t e n t s , 
up a t 115, w i t h a sou th -eas t w ind ; exceed ing ly oppress ive weather . 

September 82i 95 861 No r a i n ; heavy dews; nor th -wes t winds p r e v a i l i n g . 



APPENDIX 5.5 (cont inued) 

MONTH TEMPERATURE 
Sun- Two Nine 
r i s e P.M. P.M. 

REMARKS 

O 

October 

November 

December 

7 5 1 8 7 1 7 8 

6 3 7 5 6 8 

5 4 6 5 1 6 3 

A very l i t t l e r a i n on the 12th; mornings and evenings, a t the end o f the month, 
p l easan t ; winds v a r i a b l e , c h i e f l y n o r t h e r l y . 

Stormy, w i t h thunder , l i g h t n i n g , and r a i n , dur ing t h i s month; d i s t a n t mountains 
seen covered w i t h snow; a t the end o f the month p leasant weather . 

Sou th -eas te r l y w inds , and sometimes v i o l e n t ; the weather , however, usua l l y very 
p leasant 

Source: Malcolm ( l 8 l 5 ) 
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APPENDIX 5 '6 The sa le o f woo l len^a t Bushehr in d i f f e r e n t months and 
seasons, 1801-1802 
Source: RRPGB v o l . 5 l e t t e r from Bushehr dated 8 September, 1802 



APPENDIX 6 .1 

Examples o f the o r i e n t a t i o n o f lower leve l se t t l emen ts to a s i n g l e 

h igh leve l cen t re 

Name o f the place A d m i n i s t r a t i v e Pos i t i on Number o f subordinated 
v i 1 1 ages 

Fasa D i s t r i c t 18 

Saujbolagh 
(Mahabad) 

D i s t r i c t 100 

Zanjan Large Town 100 

Khalkhal D i s t r i c t 200 

Urmia 
(Rez ' iyeh) 

Town 400 

"Merdusht " " D i s t r i c t 800 

Neyshabur D i s t r i c t 14,000 

Sources: Fraser (1826); Fraser (1834)* ; Mor ier ( i B l B ) 
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APPENDIX 6.2 

The d is tance and the t ime o f the caravan Journey between I ranian 

set t lements 

From To Distance Time A day's journey 
(km.)* (Days) 

Bandar Abbas Esfahan 

Esfahan 

Keshan 

Tabr iz 

Tabri z 

Mashhad 

Caspian Sea 
(Rasht) 

Tabr iz 

Kordes tan 

Esfahan 

Gorgan 

Bandar Abbas Khorasan 

1120 

688 

800 

400 

980 

560 

1552 

32 

20 

20 

5 

24 

7 

100 

35 

34 

40 

80 

41 

80 

15 

Sources: Beckett (1966); Fryer (I69B) ; Issawi (1971); P inker ton ( l 8 l i ) 

Rick (1974). 

As some o f these distances had to be worked out from the contemporary 
maps, the route chosen might not have been those used in the 
e ighteenth century . 
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